employee wellness incentive programs

Employee Wellness Incentive Programs: Boosting Morale and

Productivity

Feeling burnt out? Do your employees seem sluggish and disengaged? A thriving workforce isn't just
about hitting targets; it's about nurturing a healthy and happy team. This comprehensive guide dives
deep into the world of employee wellness incentive programs, exploring their benefits, different
program types, implementation strategies, and measuring their success. We'll equip you with the
knowledge to create a program that not only boosts employee well-being but also significantly

improves productivity and reduces healthcare costs. Let's get started!

Understanding the Power of Employee Wellness Incentive Programs

Before we jump into specific program types, let's establish the why. Why invest in employee wellness

incentive programs? The answer is multifaceted:

Improved Employee Health: A healthier workforce means fewer sick days, reduced healthcare costs,

and increased overall productivity. Incentivizing healthy habits directly addresses this.

Increased Employee Engagement and Morale: When employees feel valued and cared for, they're

more likely to be engaged and invested in their work. Wellness programs demonstrate this care.

Reduced Healthcare Costs: By promoting preventative health, these programs can significantly lower

healthcare expenses for both the employee and the company in the long run.

Enhanced Company Reputation: A commitment to employee well-being attracts and retains top talent,

building a strong employer brand.



Increased Productivity and Performance: Healthier, happier employees are simply more productive.

This translates directly to improved bottom-line results.

Types of Employee Wellness Incentive Programs: Finding the Right Fit

The best employee wellness incentive programs are tailored to the specific needs and preferences of

your workforce. Here are a few popular options:

Wellness Challenges: These are short-term, often gamified competitions focused on specific health
goals, such as steps taken, water intake, or healthy meal choices. Leaderboards and rewards add a

fun, competitive element.

Financial Incentives: Offering monetary rewards for achieving health milestones (e.g., completing a
health risk assessment, participating in a wellness program, achieving weight loss goals) can be highly

motivating.

Health Education and Resources: Providing access to resources like workshops, seminars, online

courses, and health coaching can empower employees to make informed decisions about their health.

Gym Memberships and Fitness Subsidies: Partially or fully subsidizing gym memberships or fithess

classes encourages physical activity and promotes a healthy lifestyle.

Stress Management Programs: Offering resources like mindfulness training, yoga classes, or
counseling services addresses the pervasive issue of workplace stress, which significantly impacts

health and productivity.

Healthy Food Initiatives: Providing healthy snacks in the workplace, offering discounts at healthy

restaurants, or organizing cooking classes can encourage healthy eating habits.

On-site Wellness Facilities: Investing in on-site fitness centers, wellness rooms, or even just

designated spaces for relaxation can make healthy choices more accessible.



Implementing Effective Employee Wellness Incentive Programs: A

Step-by-Step Guide

Creating a successful program requires careful planning and execution. Here's a step-by-step guide:

1. Needs Assessment: Conduct surveys and focus groups to understand your employees' health

concerns and preferences. This will help you tailor the program to their needs.

1. Program Design: Based on the needs assessment, design a program with clear goals,

objectives, and a timeline. Include a variety of activities to appeal to a broad range of interests.

1. Communication and Promotion: Effectively communicate the program's benefits and how to

participate. Use various channels, such as email, intranet, posters, and team meetings.

1. Program Launch and Monitoring: Track participation rates, measure program effectiveness, and

make adjustments as needed. Regular feedback from employees is crucial.

1. Evaluation and Improvement: Regularly evaluate the program's success based on pre-defined

metrics and make adjustments to improve its effectiveness.



Measuring the Success of Your Employee Wellness Incentive Programs

The ultimate goal is to see a positive impact on employee health and productivity. Key metrics include:

Participation Rates: Track the percentage of employees participating in various program components.

Health Improvements: Monitor changes in biometric data, such as weight, blood pressure, cholesterol

levels, and smoking cessation rates.

Reduced Healthcare Costs: Analyze the impact of the program on healthcare claims and utilization.

Increased Productivity: Assess changes in employee absenteeism, presenteeism (being at work but

not fully productive), and overall performance.

Employee Feedback: Collect feedback through surveys and focus groups to understand employee

satisfaction and identify areas for improvement.

Conclusion

Investing in employee wellness incentive programs is a strategic move that benefits both employees
and the organization. By fostering a culture of health and well-being, you can create a more engaged,
productive, and successful workforce. Remember to tailor your program to the specific needs of your
employees, communicate effectively, and continuously monitor and evaluate its success. A well-
designed and implemented program will yield significant returns on investment in terms of improved

employee health, reduced healthcare costs, and increased productivity.

FAQs

1. How much does it cost to implement an employee wellness program? The cost varies greatly



depending on the program's scope and features. Some programs can be implemented with
minimal cost, focusing on education and communication. Others may involve significant

investments in facilities, technology, and external resources.

. What if my employees don't participate? Low participation can be addressed by improving
communication, offering a wider variety of activities, providing incentives, and seeking employee

feedback to understand barriers to participation.

. How do | measure the ROI of my employee wellness program? Measure changes in healthcare
costs, employee absenteeism, productivity, and employee satisfaction. Consider conducting a

cost-benefit analysis to determine the return on your investment.

. Can | customize an off-the-shelf wellness program to fit my company's needs? Yes, most off-the-
shelf programs offer customization options. However, ensure that the customization aligns with

your company's culture and employee needs.

. What legal considerations should | be aware of when implementing an employee wellness
program? Be mindful of HIPAA regulations regarding employee health information. Ensure your
program is inclusive and avoids discrimination based on protected characteristics. Consult with

legal counsel to ensure compliance.



employee wellness incentive programs: Corporate Wellness Programs Ronald J. Burke,

Astrid M. Richardsen, 2014-11-28 gCorporate Wellness Programs offers contributions from
international experts, examining the planning, implementation and evaluation of wellness initiatives
in organizations, and offering guidance on how to introduce these programs in to the workplace.

employee wellness incentive programs: Workplace Wellness Programs Study Soeren Mattke,
Hangsheng Liu, John P. Caloyeras, Christina Y. Huang, Kristin R. Van Busum, 2013 The report
investigates the characteristics of workplace wellness programs, their prevalence and impact on
employee health and medical cost, facilitators of their success, and the role of incentives in such
programs. The authors employ four data collection and analysis streams: a literature review, a
survey of employers, a longitudinal analysis of medical claims and wellness program data from a
sample of employers, and five employer case studies.

employee wellness incentive programs: Workplace Wellness that Works Laura Putnam,
2015-06-08 A smarter framework for designing more effective workplace wellness programs
Workplace Wellness That Works provides a fresh perspective on how to promote employee
well-being in the workplace. In addressing the interconnectivity between wellness and
organizational culture, this book shows you how to integrate wellness into your existing employee
development strategy in more creative, humane, and effective ways. Based on the latest research
and backed by real-world examples and case studies, this guide provides employers with the tools
they need to start making a difference in their employees' health and happiness, and promoting an
overall culture of well-being throughout the organization. You'll find concrete, actionable advice for
tackling the massive obstacle of behavioral change, and learn how to design and implement an
approach that can most benefit your organization. Promoting wellness is a good idea. Giving
employees the inspiration and tools they need to make changes in their lifestyles is a great idea. But
the billion-dollar question is: what do they want, what do they need, and how do we implement
programs to help them without causing more harm than good? Workplace Wellness That Works
shows you how to assess your organization's needs and craft a plan that actually benefits employees.
Build an effective platform for well-being Empower employees to make better choices Design and
deliver the strategy that your organization needs Drive quantifiable change through more creative
implementation Today's worksite wellness industry represents a miasma of competing trends,
making it nearly impossible to come away with tangible solutions for real-world implementation.
Harnessing a broader learning and development framework, Workplace Wellness That Works skips
the fads and shows you how to design a smarter strategy that truly makes a difference in employees'
lives—and your company's bottom line.

employee wellness incentive programs: Next-Generation Wellness at Work Stephenie
Overman, 2009-09-15 Fact: Wellness programs benefit the bottom line. Motorola, for example, found
that each dollar invested in wellness benefits returned $3.93 in health and disability cost savings.
Next-Generation Wellness at Work tells how to get in on the action. A nuts-and-bolts, how-to guide
for managers, it delivers the latest thinking on how to take full advantage of the benefits that
wellness programs can offer both employees and companies. And the effort couldn't be more
important. With the soaring cost of medical care and the increase in obesity and lifestyle-related
illnesses, there is growing recognition that companies must build a culture of health and enable
employees to become better guardians of their own well being. This book illustrates, in detail,
exactly how to accomplish those goals. Good health saves in ways that go beyond smaller insurance
premiums. It also has a direct relationship with employee productivity, making wellness a matter of
high-level strategy. However, many workplace wellness programs are not as effective as they could
be. They are not comprehensive, not long-term, and not marketed to the people who could benefit
most. Wellness expert Stephenie Overman helps managers take practical steps to overcome these
deficiencies and build successful workplace wellness programs that result in tangible, bottom-line
benefits for organizations. And the book starts from the ground up, first by explaining how to take a
company's temperature, get management buy-in, and design a program that fits a company's unique



needs and situation. Building a program is one thing, but will they come? That's where Overman's
expertise is essential: She shows how to motivate workers to take advantage of the program and
reap its many benefits. And she explains how to partner with local health providers and integrate
methods to promote psychological well being, two key ingredients for success. Not many corporate
programs benefit both employees and the company equally, but a well-planned wellness initiative
will boost the health and productivity of employees, leading to a happier—and more
competitive—workplace.

employee wellness incentive programs: Healthy You, Healthy Team, Healthy Company: How

to Implement an Employee Wellness Program in Your Organization Joshua Detillio, 2021-08-31
Nothing is more important to your company than your employees, and nothing is more important to

your employees than their health. A wellness plan can keep your team happy, fit, and motivated
while lowering business costs and increasing efficiency. All you need is a roadmap to success-which
Joshua DeTillio can provide. DeTillio has more than sixteen years' experience in health care and
hospital administration, including creating a popular hospital-wide wellness program. In Healthy
You, Healthy Team, Healthy Company, he presents an essential how-to guide on building and
maintaining your own wellness plan. In eight stages, ranging from learning how to be an inspiration
to incentivizing participation to using data to refine practices, DeTillio will show you how to increase
loyalty and morale while decreasing health-care costs. Filled with personal anecdotes and
easy-to-implement techniques, Healthy You, Healthy Team, Healthy Company will launch you to the
forefront of a wellness revolution.

employee wellness incentive programs: Building a Resilient Workforce Institute of
Medicine, Board on Health Sciences Policy, Planning Committee on Workforce Resiliency Programs,
2012-07-18 Every job can lead to stress. How people cope with that stress can be influenced by
many factors. The Department of Homeland Security (DHS) employs a diverse staff that includes
emergency responders, border patrol agents, federal air marshals, and policy analysts. These
employees may be exposed to traumatic situations and disturbing information as part of their jobs.
DHS is concerned that long-term exposure to stressors may reduce individual resilience, negatively
affect employees' well-being, and deteriorate the department's level of operation readiness. To
explore DHS workforce resilience, the Institute of Medicine hosted two workshops in September and
November 2011. The September workshop focused on DHS's operational and law enforcement
personnel, while the November workshop concentrated on DHS policy and program personnel with
top secret security clearances. The workshop brought together an array of experts from various
fields including resilience research, occupation health psychology, and emergency response.
Building a Resilient Workforce: Opportunities for the Department of Homeland Security: Workshop
Summary: Defines workforce resilience and its benefits such as increased operational readiness and
long-term cost savings for the specified population; Identifies work-related stressors faced by DHS
workers, and gaps in current services and programs; Prioritizes key areas of concern; and Identifies
innovative and effective worker resilience programs that could potentially serve as models for
relevant components of the DHS workforce. The report presents highlights from more than 20 hours
of presentations and discussions from the two workshops, as well as the agendas and a complete
listing of the speakers, panelists, and planning committee members.

employee wellness incentive programs: A Review of the U.S. Workplace Wellness Market
Soeren Mattke, Christopher Schnyer, Kristin R Van Busum, 2012-11-28 This paper describes the
current state of workplace wellness programs in the United States, including typical program
components; assesses current uptake among U.S. employers; reviews the evidence for program
impact; and evaluates the current use and the impact of incentives to promote employee
engagement.

employee wellness incentive programs: The Stop & Go Fast Food Nutrition Guide Steven G.
Aldana, 2007 The Stop & Go Fast Food Nutrition Guide shows you how to navigate the fast food
maze and choose foods that are actually good for you. The guide uses the colors of the stop light
(red, yellow, and green) to help individuals choose foods that lead toward or away from good health.



The Stop & Go Fast Food Nutrition Guide is the only guide that shows you how to navigate the fast
food maze and identify fast foods that are actually good for you. With the help of a nationally
recognized panel of nutrition experts, Dr. Aldana has color coded almost 3,500 fast foods from 68
different restaurants. Now you can sort though the fast food maze and select the healthy foods and
avoid the unhealthy ones. Keep the guide in your glove box for easy access.

employee wellness incentive programs: Healthy Employees, Healthy Business Ilona Bray,
Ilona M. Bray, 2012 Helps business owners and managers target the main health concerns in the
workplace and implement low-cost or free programs to increase productivity, boost morale, lower
workplace stress, and potentially lower health insurance costs--

employee wellness incentive programs: Corporate Stewardship Susan Albers Mohrman,
James O'Toole, Edward E. Lawler III, 2017-09-29 Stewardship entails a profound understanding and
acceptance of the challenges that result from the organization’s interdependence with the societal
and ecological contexts in which it operates—and of what it takes to embrace the challenges to be a
force for building a viable future. This book dares to ask ‘why’ business leaders should embrace
stewardship in the current market where profit reigns supreme. A shift in approach represents
fundamental change for the corporate world, and even the most advanced corporations consider
themselves to be in the starting block of this transition. The book sets out the practical ways in
which corporate stewardship can be achieved through embedding new approaches across the
different functions of a business. This book, written by the leading thinkers in sustainability
research, provides practical guidance on how companies can resolve the paradoxical challenges they
face. How can they be at the same time profitable and responsible, effective and ethical, sustainable
and adaptable? It explores what businesses are doing, what they can and should do to effectively
respond to external challenges, and focuses on how leaders can create cultures, strategies, and
designs far beyond “business as usual”.Stewards must not only make proper current use of that
which they hold in trust, they also must leave it in better condition for use by future generations.
Corporate Stewardship challenges managers, executives, and directors of global corporations to
think and act as stewards of both their organizations and the physical and social environments in
which they operate.

employee wellness incentive programs: Emerging Theories in Health Promotion Practice and
Research Ralph ]J. DiClemente, Richard A. Crosby, Michelle C. Kegler, 2002-06-03 Having so many
theories put together thoughtfully, proximally, in a single book will help the field come to grips with
what the role is of theories as we go forward and address the individual actions, and societal and
community influencers of individual action, that promote healthy behaviors. --Jim Marks, director,
National Center for Chronic Disease Prevention and Health Promotion, Centers for Disease Control
and Prevention New and longstanding threats to public health, such as violence, drug misuse,
HIV/AIDS, and homelessness are creating an ever greater demand for innovative theories that are
responsive to the changes in the larger social environment. This important work is designed to fill
the demand by assembling a careful selection of new and emerging health promotion theories into a
single volume, written with an emphasis on practical application of theory to health promotion and
health education programs.

employee wellness incentive programs: ACSM's Worksite Health Handbook American
College of Sports Medicine, 2009-02-27 Encouraging and maintaining a healthy workforce have
become key components in the challege to reduce health care expenditures and health-related
productivity losses. As companies more fully realize the impact of healthy workers on the financial
health of their organization, health promotion professionals seek support to design and implement
interventions that generate improvements in workers' health and business performance. The second
edition of ACSM's Worksite Health Handbook: A Guide to Building Healthy and Productive
Companies connects worksite health research and practice to offer health promotion professionals
the information, ideas, and approaches to provide affordable, scalable, and sustainable solutions for
the organizations they serve. Thoroughly updated with the latest research and expanded to better
support the business case for worksite programs, the second edition of ACSM's Worksite Health



Handbook includes the contributions of nearly 100 of the top researchers and practitioners in the
field from Canada, Europe, and the United States. The book's mix of research, evidence, and
practice makes it a definitive and comprehensive resource on worksite health promotion,
productivity management, disease prevention, and chronic disease management. ACSM's Worksite
Health Handbook, Second Edition, has the following features: -An overview of contextual issues,
including a history of the field, the current state of the field, legal perspectives, and the role of
health policy in worksite programs -A review of the effectiveness of strategies in worksite settings,
including economic impact, best practices, and the health-productivity relationship -Information on
assessment, measurement, and evaluation, including health and productivity assessment tools, the
economic returns of health improvement programs, and appropriate use of claims-based analysis
and planning -A thorough discussion of program design and implementation, including the
application of behavior change theory, new ways of using data to engage participants, use of
technology and social networks to improve effectiveness, and key features of best-practice programs
-An examination of various strategies for encouraging employee involvement, such as incorporating
online communities and e-health, providing incentives, using medical self-care programs, making
changes to the built environment, and tying in wellness with health and safety The book includes a
chapter that covers the implementation process step by step so that you can see how all of the
components fit together in the creation of a complete program. You'll also find four in-depth case
studies that offer innovative perspectives on implementing programs in a variety of work settings.
Each case study includes a profile of the company, a description of the program and the program
goals, information on the population being served, the results of the program, and a summary or
discussion of the program. Throughout the book you'll find practical ideas, approaches, and solutions
for implementation as well as examples of best practices and successful programs that will support
your efforts in creating interventions that improve both workers' health and business performance.
The book is endorsed by the International Association for Worksite Health Promotion, a new ACSM
affiliate society. Deepen your understanding of the key issues and challenges within worksite health
promotion and find the most current research and practice-based information and approaches inside
ACSM's Worksite Health Handbook: A Guide to Building Healthy and Productive Companies, Second
Edition. The e-book for ACSM's Worksite Health Handbook, Second Edition, is available at a reduced
price. It allows you to highlight, take notes, and easily use all the material in the book in seconds.
The e-book is delivered through Adobe Digital Editions® and when purchased through the Human
Kinetics site, access to the content is immediately granted when your order is received. Adobe
Digital Editions® System Requirements Windows -Microsoft® Windows® 2000 with Service Pack 4,
Windows XP with Service Pack 2, or Windows Vista® (Home Basic 32-bit and Business 64-bit
editions supported) -Intel® Pentium® 500MHz processor -128MB of RAM -800x600 monitor
resolution Mac PowerPC -Mac OS X v10.4.10 or v10.5 -PowerPC® G4 or G5 500MHz processor
-128MB of RAM Intel® -Mac OS X v10.4.10 or v10.5 -500MHz processor -128MB of RAM Supported
browsers and Adobe Flash versions Windows -Microsoft Internet Explorer 6 or 7, Mozilla Firefox 2
-Adobe Flash® Player 7, 8, or 9 (Windows Vista requires Flash 9.0.28 to address a known bug) Mac
-Apple Safari 2.0.4, Mozilla Firefox 2 -Adobe Flash Player 8 or 9 Supported devices -Sony® Reader
PRS-505 Language versions -English -French -German

employee wellness incentive programs: Workplace Wellness Rose Karlo Gantner Ed.D.,
2012-03-01 Workplace Wellness is a guide for business leaders, managers, and consultants who
want to decrease health care costs even as they improve employee productivity, satisfaction, and
health conditions. -- from xi

employee wellness incentive programs: Management Lessons from the Mayo Clinic (PB)
Leonard L. Berry, Kent D. Seltman, 2008-05-31 Management Lessons from Mayo Clinic reveals for
the first time how this complex service organization fosters a culture that exceeds customer
expectations and earns deep loyalty from both customers and employees. Service business authority
Leonard Berry and Mayo Clinic marketing administrator Kent Seltman explain how the Clinic
implements and maintains its strategy, adheres to its management system, executes its care model,




and embraces new knowledge - invaluable lessons for managers and service providers of all
industries. Drs. Berry and Seltman had the rare opportunity to study Mayo Clinic's service culture
and systems from the inside by conducting personal interviews with leaders, clinicians, staff, and
patients, as well as observing hundreds of clinician-patient interactions. The result is a book about
how the Clinic's business concept produces stellar clinical results, organizational efficiency, and
interpersonal service. By examining the operating principles that guide every management decision
at this legendary healthcare institution, the authors Demonstrate how a great service brand evolves
from the core values that nourish and protect it Extrapolate instructive business lessons that apply
outside healthcare Illustrate the benefits of pooling talent and encouraging teamwork Relate
historical events and perspectives to the present-day Mayo Clinic Share inspiring stories from staff
and patients An innovative analysis of this exemplary institution, Management Lessons from Mayo
Clinic presents a proven prescription for creating sustainable service excellence in any organization.

employee wellness incentive programs: Integrating Employee Health Institute of
Medicine, Food and Nutrition Board, Committee to Assess Worksite Preventive Health Program
Needs for NASA Employees, 2005-09-29 The American workforce is changing, creating new
challenges for employers to provide occupational health services to meet the needs of employees.
The National Aeronautics and Space Administration (NASA) workforce is highly skilled and
competitive and employees frequently work under intense pressure to ensure mission success. The
Office of the Chief Health and Medical Officer at NASA requested that the Institute of Medicine
review its occupational health programs, assess employee awareness of and attitude toward those
programs, recommend options for future worksite preventive health programs, and ways to evaluate
their effectiveness. The committee's findings show that although NASA has a history of being
forward-looking in designing and improving health and wellness programs, there is a need to move
from a traditional occupational health model to an integrated, employee-centered program that
could serve as a national model for both public and private employers to emulate and improve the
health and performance of their workforces.

employee wellness incentive programs: Workplace Health Promotion Programs Carl I.
Fertman, 2015-10-05 Shine a spotlight on the benefits of promoting health in the workplace
Workplace Health Promotion Programs focuses on the incredible value that employee health
programs can offer by exploring six key topics: behavioral health, physical health, healthy
environments, health education, nutritional health, and physical activity. This in-depth resource
explicitly establishes what successful workplace health promotion programs, services, and
collaborations are, and then builds upon this foundational understanding by introducing methods
and tools for promoting employee health and safety, while emphasizing the skills students need to do
so. Through this resource, students will come to understand how to recognize employee health and
safety opportunities, and how to think on a larger scale when it comes to workplace health initiatives
in small, midsized, and larger employers that are comprehensive and fiscally sound. Workplace
health promotion programs have the potential to both improve the health of the population as a
whole and control healthcare spending in the process. Health problems are estimated to cost
employers in the United States over $200 billion per year through medical costs, absenteeism,
disability, and overall reduced productivity. Improving well-being through effective workplace health
promotion programs can reduce this cost—and create healthier, happier workforces. Discover the
design, implementation, and evaluation of workplace health promotion programs that address the
range of employee health needs and concerns Understand how evidence-based programs can
positively impact business and reduce health care cost Explore the larger scale implications of
successful workplace health programs, including health policies, health insurance design, worker
safety, employee behavior, etc. Learn how together employers and employees work to create a
culture of health and well-being to support and promote employee health and safety Review the
ways in which successful workplace health promotion programs can prove financially beneficial
Workplace Health Promotion Programs is a resource that guides students and professionals alike in
the discovery, development, and execution of successful employee health initiatives.



employee wellness incentive programs: Cracking Health Costs Tom Emerick, Al Lewis,
2013-06-07 Cracking Health Costs reveals the best ways for companies and small businesses to fight
back, right now, against rising health care costs. This book proposes multiple, practical steps that
you can take to control costs and increase the effectiveness of the health benefit. The book is all
about rolling back health care costs to save companies and employees money. Working hand-in-hand
with their employees, businesses need to ensure that, whenever feasible, employees with the most
expensive diagnoses get optimal treatment at hospitals not practicing “volume-driven” medicine for
higher profits. Less than 10% of employees incur 80% of costs. About 20% of patients have been
completely misdiagnosed, while many others are simply the victims of surgeons who are either
practicing bad medicine or overtreating for profit. For example, some companies, such as Walmart
and Lowe’s, are turning to the “Centers of Excellence” approach author Tom Emerick helped to
pioneer while running benefits for Walmart. By determining which hospitals are adopting the
highest standards of care, benefits managers can reduce the number of unnecessary high-cost
surgeries and improve employees’ overall health. The solution-based approach offered by the book is
unique, because it can be implemented by businesses today.

employee wellness incentive programs: Thrive Arianna Huffington, 2014-03-25 In Thrive,
Arianna Huffington makes an impassioned and compelling case for the need to redefine what it
means to be successful in today's world. Arianna Huffington's personal wake-up call came in the
form of a broken cheekbone and a nasty gash over her eye--the result of a fall brought on by
exhaustion and lack of sleep. As the cofounder and editor-in-chief of the Huffington Post Media
Group--one of the fastest growing media companies in the world--celebrated as one of the world's
most influential women, and gracing the covers of magazines, she was, by any traditional measure,
extraordinarily successful. Yet as she found herself going from brain MRI to CAT scan to
echocardiogram, to find out if there was any underlying medical problem beyond exhaustion, she
wondered is this really what success feels like? As more and more people are coming to realize,
there is far more to living a truly successful life than just earning a bigger salary and capturing a
corner office. Our relentless pursuit of the two traditional metrics of success--money and power--has
led to an epidemic of burnout and stress-related illnesses, and an erosion in the quality of our
relationships, family life, and, ironically, our careers. In being connected to the world 24/7, we're
losing our connection to what truly matters. Our current definition of success is, as Thrive shows,
literally killing us. We need a new way forward. In a commencement address Arianna gave at Smith
College in the spring of 2013, she likened our drive for money and power to two legs of a
three-legged stool. They may hold us up temporarily, but sooner or later we're going to topple over.
We need a third leg--a third metric for defining success--to truly thrive. That third metric, she writes
in Thrive, includes our well-being, our ability to draw on our intuition and inner wisdom, our sense of
wonder, and our capacity for compassion and giving. As Arianna points out, our eulogies celebrate
our lives very differently from the way society defines success. They don't commemorate our long
hours in the office, our promotions, or our sterling PowerPoint presentations as we relentlessly
raced to climb up the career ladder. They are not about our resumes--they are about cherished
memories, shared adventures, small kindnesses and acts of generosity, lifelong passions, and the
things that made us laugh. In this deeply personal book, Arianna talks candidly about her own
challenges with managing time and prioritizing the demands of a career and raising two
daughters--of juggling business deadlines and family crises, a harried dance that led to her collapse
and to her aha moment. Drawing on the latest groundbreaking research and scientific findings in the
fields of psychology, sports, sleep, and physiology that show the profound and transformative effects
of meditation, mindfulness, unplugging, and giving, Arianna shows us the way to a revolution in our
culture, our thinking, our workplace, and our lives.

employee wellness incentive programs: Smart Church Management: A Quality Approach
to Church Administraton Patricia S. Lotich, 2020-01-17 Church leaders understand that managing
the day-to-day operations of a church can be challenging because of limited resources, managing
volunteer labor, and supporting the needs of the congregation. Smart Church Management: A



Quality Approach to Church Administration, Third Edition is an updated guide for managing the
resources of a church - which is people, time and money. This book provides tools and examples for
decision making and problem-solving for church administration that is easy to understand and more
importantly, quick to implement! This book also includes discussion questions to provoke thought
and discussion for church teams. This book is ideal for ministry students, church boards, church
leadership and church administrators.

employee wellness incentive programs: It's Not Complicated Katie Lee Biegel, 2021-03-23
From bestselling author and the star of Food Network’s The Kitchen, It's Not Complicated offers
recipes designed to simplify cooking (and life!) After years of throwing lavish, carefully planned
dinner parties, hosting numerous food shows, and jet-setting across the globe, Katie Lee has settled
down. Having recently married the love of her life, Lee prefers quiet dinners with her family to
multi-day cooking affairs for dozens of guests. Pasta every Sunday. Thick cut rib eyes. Ideas for
cooking vegetables that go beyond roasting. A perfect brownie. In short, her life is guided by a new
principle: Things don’t need to be complicated to be good. In It's Not Complicated, Katie Lee,
author, influencer, and Food Network star, offers 100 of her favorite recipes that are easy, yet
exciting—and always delicious. Written for the veteran chef and kitchen novice alike, Lee’s recipes
have few ingredients and simple steps that are meant to ease up your life. Perfect for weeknights,
but special enough for having people over, It’'s Not Complicated shares the recipes people really
want: classic, unfussy sure-things. *for full directions on the Creamy Spinach Artichoke Pasta, visit
https://www.abramsbooks.com/errata/craft-errata-its-not-complicated/*

employee wellness incentive programs: Leadership Girl Haley Lynn Gray, 2016-01-05
Leadership Girl - Empowering Women Entrepreneurs to Achieve Extraordinary Results by Capturing
Massive Sales was written to help give small business owners the information that they need to grow
their businesses. Techniques include marketing and sales both online and offline. This book focuses
on teaching the specific skills that you need to grow your business.

employee wellness incentive programs: The Bad Food Bible Aaron E. Carroll, 2017 Reveals
the positive benefits of enjoying moderate portions of vilified ingredients ranging from red meat and
alcohol to gluten and salt.

employee wellness incentive programs: The Music Diet Julia Jones, 2021-01-31 This book
outlines the many ways that music can improve your wellbeing if you embed it in your life and your
workplace. This is the one diet you'll want to stick to for life. Dr Julia Jones (aka Dr Rock) has been
studying the effects of music on human behaviour for 20 years. While working as a Sport
Psychologist with GB Olympic squads, her MSc research examining the effects of music on focused
performance, resilience and motivation was published in the Journal of Sport Sciences. Julia's PhD
research examining the effects of music exposure during youth forms the basis of her current work
with the NHS' first dementia village opening 2020. She contributes to a number of UK Government
groups and commissions relating to health, technology and education. She is a member of the British
Neuroscience Association and currently studying applied neuroscience principles and the effects of
music on stress, attention, mental health and brain function at the Institute of Psychiatry,
Psychology & Neuroscience at King's College, London.

employee wellness incentive programs: Why Nobody Believes the Numbers Al Lewis,
2012-06-11 Why Nobody Believes the Numbers introduces a unique viewpoint to population health
outcomes measurement: Results/ROIs should be presented as they are, not as we wish they would
be. This viewpoint contrasts sharply with vendor/promoter/consultant claims along two very
important dimensions: (1) Why Nobody Believes presents outcomes/ROIs achievable right here on
this very planet... (2) ...calculated using actual data rather than controlled substances. Indeed,
nowhere in healthcare is it possible to find such sharply contrasting worldviews, methodologies, and
grips on reality. Why Nobody Believes the Numbers includes 12 case studies of vendors, carriers,
and consultants who were apparently playing hooky the day their teacher covered fifth-grade math,
as told by an author whose argument style can be so persuasive that he was once able to convince a
resort to sell him a timeshare. The book's lesson: no need to believe what your vendor tells you --




instead you can estimate your own savings using “ingredients you already have in your kitchen.”
Don't be intimidated just because you lack a PhD in biostatistics, or even a Masters, Bachelor's,
high-school equivalency diploma or up-to-date inspection sticker. Why Nobody Believes the Numbers
explains how to determine if the ROIs are real...and why they usually aren't. You'll learn how to:
Figure out whether you are moving the needle or just crediting a program with changes that would
have happened anyway Judge whether the ROIs your vendors report are plausible or even
arithmetically possible Synthesize all these insights into RFPs and contracts that truly hold vendors
accountable for results

employee wellness incentive programs: On Great Service Leonard L. Berry, 1995-04-01
Improving service quality has finally become a top priority of management today, yet according to
service quality expert Leonard Berry only a handful of companies have managed to determine
exactly what to improve and how to improve it. For the past two years, Berry studied dozens of
companies of all sizes renowned for their capacity to deliver what they promise and more. From his
on-site observation of the strategies and practices of such companies as Mary Kay Cosmetics,
Tattered Cover Book Store, Longo Toyota & Lexus, Lakeland Regional Medical Center, and Hard
Rock Cafe, Berry has constructed a dynamic new framework for improving service. This framework
provides a roadmap for implementation found nowhere else in the service quality literature. In every
chapter Berry draws on his twelve years of research in service quality to explain each part of the
framework in detail. He provides rich insights and inspiring examples of great service -- including
numerous examples unique to this book as well as the classic success stories of USAA, Taco Bell, and
many more. Berry shows that a company must (1) develop service leadership skills and values -- a
concept substantially different from developing general leadership; (2) build a service quality
information system; and (3) create a comprehensive service strategy based on the four principles of
great service: reliability, surprise, recovery, and fairness. He demonstrates how these four
principles, when adopted by the leadership and infused into the systems of a service company, are
the building blocks of the framework and form the anchor for implementation. Berry shows how the
artistry of great service can be systematically created from this foundation through a company's
organizational structure, technology, and often under utilized human resources assets. He
challenges service managers to set their service quality aspirations higher, and his innovative,
practical ideas will help them achieve those higher standards. Linking service excellence to value
creation, Berry provides solid financial reasons for the necessity of great service. Here, at last, is the
book for which managers in every service industry have waited: Leonard Berry's operating manual
for turning plans for great service into action.

employee wellness incentive programs: The Wellness Syndrome Carl Cederstrom, Andre
Spicer, 2015-02-04 Not exercising as much as you should? Counting your caloriesin your sleep?
Feeling ashamed for not being happier? You may be avictim of the wellness syndrome. In this
ground-breaking new book, Carl Cederstrom andAndré Spicer argue that the ever-present pressure
to maximizeour wellness has started to work against us, making us feel worseand provoking us to
withdraw into ourselves. The Wellness Syndromefollows health freaks who go to extremes to find the
perfect diet,corporate athletes who start the day with a dance party, and theself-trackers who
monitor everything, including their own toilethabits. This is a world where feeling good has
becomeindistinguishable from being good. Visions of social change havebeen reduced to dreams of
individual transformation, politicaldebate has been replaced by insipid moralising, and
scientificevidence has been traded for new-age delusions. A lively andhumorous diagnosis of the cult
of wellness, this book is anindispensable guide for everyone suspicious of our relentless questto be
happier and healthier.

employee wellness incentive programs: Major Labels Kelefa Sanneh, 2021-10-05 One of
Oprah Daily's 20 Favorite Books of 2021 « Selected as one of Pitchfork's Best Music Books of the
Year “One of the best books of its kind in decades.” —The Wall Street Journal An epic achievement
and a huge delight, the entire history of popular music over the past fifty years refracted through the
big genres that have defined and dominated it: rock, R&B, country, punk, hip-hop, dance music, and



pop Kelefa Sanneh, one of the essential voices of our time on music and culture, has made a deep
study of how popular music unites and divides us, charting the way genres become communities. In
Major Labels, Sanneh distills a career’s worth of knowledge about music and musicians into a
brilliant and omnivorous reckoning with popular music—as an art form (actually, a bunch of art
forms), as a cultural and economic force, and as a tool that we use to build our identities. He
explains the history of slow jams, the genius of Shania Twain, and why rappers are always getting in
trouble. Sanneh shows how these genres have been defined by the tension between mainstream and
outsider, between authenticity and phoniness, between good and bad, right and wrong. Throughout,
race is a powerful touchstone: just as there have always been Black audiences and white audiences,
with more or less overlap depending on the moment, there has been Black music and white music,
constantly mixing and separating. Sanneh debunks cherished myths, reappraises beloved heroes,
and upends familiar ideas of musical greatness, arguing that sometimes, the best popular music isn’t
transcendent. Songs express our grudges as well as our hopes, and they are motivated by greed as
well as idealism; music is a powerful tool for human connection, but also for human antagonism. This
is a book about the music everyone loves, the music everyone hates, and the decades-long argument
over which is which. The opposite of a modest proposal, Major Labels pays in full.

employee wellness incentive programs: Overdiagnosed H. Gilbert Welch, Lisa Schwartz,
Steve Woloshin, 2011-01-18 An exposé on Big Pharma and the American healthcare system’s zeal for
excessive medical testing, from a nationally recognized expert More screening doesn’t lead to better
health—but can turn healthy people into patients. Going against the conventional wisdom reinforced
by the medical establishment and Big Pharma that more screening is the best preventative medicine,
Dr. Gilbert Welch builds a compelling counterargument that what we need are fewer, not more,
diagnoses. Documenting the excesses of American medical practice that labels far too many of us as
sick, Welch examines the social, ethical, and economic ramifications of a health-care system that
unnecessarily diagnoses and treats patients, most of whom will not benefit from treatment, might be
harmed by it, and would arguably be better off without screening. Drawing on 25 years of medical
practice and research on the effects of medical testing, Welch explains in a straightforward,
jargon-free style how the cutoffs for treating a person with “abnormal” test results have been
drastically lowered just when technological advances have allowed us to see more and more
“abnormalities,” many of which will pose fewer health complications than the procedures that
ostensibly cure them. Citing studies that show that 10% of 2,000 healthy people were found to have
had silent strokes, and that well over half of men over age sixty have traces of prostate cancer but
no impairment, Welch reveals overdiagnosis to be rampant for numerous conditions and diseases,
including diabetes, high cholesterol, osteoporosis, gallstones, abdominal aortic aneuryisms, blood
clots, as well as skin, prostate, breast, and lung cancers. With genetic and prenatal screening now
common, patients are being diagnosed not with disease but with “pre-disease” or for being at “high
risk” of developing disease. Revealing the economic and medical forces that contribute to
overdiagnosis, Welch makes a reasoned call for change that would save us from countless unneeded
surgeries, excessive worry, and exorbitant costs, all while maintaining a balanced view of both the
potential benefits and harms of diagnosis. Drawing on data, clinical studies, and anecdotes from his
own practice, Welch builds a solid, accessible case against the belief that more screening always
improves health care.

employee wellness incentive programs: Creating Healthy Organizations Graham Lowe,
2012-09-28 The current global economic environment is defined by unprecedented uncertainty, a
premium placed on knowledge, and the threat of future talent scarcity. Key to an organization's
success under these conditions is its ability to strengthen the links between people and performance.
Creating Healthy Organizations provides executives, managers, human resource professionals, and
employees an action-oriented approach to forging these connections by creating and sustaining
vibrant and productive workplaces. A healthy organization operates in ways that benefits all
stakeholders, including employees, customers, shareholders, and communities. Using a wide range
of examples from a variety of internationally based industries, Graham Lowe integrates leading



practices with research on workplace health and wellness, quality work environments, employee
engagement, organizational performance, and corporate social responsibility to make a compelling
business case for creating healthy, resilient, and sustainable organizations. Creating Healthy
Organizations offers readers, whether CEOs or front-line workers, an innovative framework and
practical tools for planning, implementing, and measuring healthy change in their workplaces.

employee wellness incentive programs: The Culprit & the Cure Steven G. Aldana, 2005
This book presents a wealth of evidence that reveals how a healthy diet, exercise, and other healthy
lifestyles can impact life-span and the risk of cancer, heart disease, diabetes and other chronic
diseases. It provides easy-to-follow guidelines that will help individuals begin and maintain a healthy
lifestyle for life. No infomercials here, just the facts from an authority who knows.

employee wellness incentive programs: Transforming Workplace Wellness Cw Margaret
Stockley Rn, 2016-02-08 Transforming Workplace Wellness: Practical Strategies to Inspire
Sustainable Change provides the latest evidence-based information needed to create and maintain a
successful holistic wellness program. As change agents, members of the wellness team are charged
with developing creative strategies that inspire, engage, and initiate positive behavior-change.
Transforming Workplace Wellness equips teams to be creative in their methodology and combine
winning content with engaging events. The result is an immensely readable book that provides
innovative content and practical takeaways for today's wellness programs. It offers a practical,
mainstream approach that will appeal to a broad range of professionals who can benefit from
reading this book, regardless of the size of their organization or industry. In addition to expanding
on the methodology and business processes, Transforming Workplace Wellness Programs includes:
Evidence-based strategies to motivate and engage employees and assist teams who are developing a
new program as well as those who want to incorporate fresh ideas to an existing program Program
components, incentives, coaching, work-flow, and data evaluation to improve performance of
interventions 101 low-to-no-cost ideas to support and promote a strategy for organizational
effectiveness and economic resilience plus an index of resources

employee wellness incentive programs: Wellbeing at Work Jim Clifton, Jim Harter,
2021-06-01 What if the next global crisis is a mental health pandemic? It is here now. One-third of
Americans have shown signs of clinical anxiety or depression, and the current state of suffering
globally has risen significantly. The mental health pandemic manifests everywhere, not least in your
workplace. As organizations around the world face health and social crises, as well as economic
uncertainty, acknowledging and improving wellbeing in your workplace is more critical than ever.
Increasingly, leaders and managers must support mental health and cultivate resilience in
employees — not just increase engagement and performance. Based on more than 100 million Gallup
global interviews, Wellbeing at Work shows you how to do just that. Coauthored by Gallup’s CEO
and its Chief Workplace Scientist, Wellbeing at Work explores the five key elements of wellbeing —
career, social, financial, physical and community — and how organizations can help employees and
teams thrive in those elements. The book also gives leaders ideas and action items to help employees
use their innate talents and strengths to thrive in each of the wellbeing elements. And Wellbeing at
Work introduces a metric to report a person’s best possible life: Gallup Net Thriving, which will
become the “other stock price” for organizations. In a world where work and life are more blended
than ever, maximizing employee wellbeing takes on greater urgency. Wellbeing at Work shows
leaders how to create a thriving and resilient culture. If you and your leaders don’t change the
world, who will? Wellbeing at Work includes a unique code to take the CliftonStrengths assessment,
which reveals your top five strengths.

employee wellness incentive programs: Mental Wellness Programs for Employees R.H.
Egdahl, D.C. Walsh, W.B. Goldbeck, 2012-12-06 Address to the Conference on Employee Mental
Wellness by Walter B. Wriston, Chairman, Citicorp The mental well-being of employees is a subject
of fundamental importance to each of us, our companies, our professions, and the nation. Both the
Washington Business Group on Health and Boston University's Center for Industry and Health Care
should be commended for the timely initiative this conference represents. I hope it will be come an



ongoing effort to improve the mental health services to the nation's private sector workers and their
dependents. I have had a deep interest in the delivery of health care for a long time, both from the
perspective of a major employer and from my participation in the governance of New York
Hospital-Cornell Medical Center. It has also been my privilege to chair the Business Round table's
Task Force on Health and to serve on the President's Labor Management Committee which, among
other things, has been working on heaith care problems. This experience obviously does not give me
any claim to special expertise on the issue of mental health. It may prove helpful, however, as we
work together formulating our thoughts about the nation's health system, the role of industry, and
where the mental health issue fits into the picture.

employee wellness incentive programs: The Total Money Makeover: Classic Edition Dave
Ramsey, 2013-09-17 Do you want to build a budget that actually works for you? Are you ready to
transform your relationship with money? This New York Times bestseller has already helped millions
of people just like you learn how to develop everyday money-saving habits with the help of America's
favorite personal finance expert, Dave Ramsey. By now, you've already heard all of the nutty
get-rich-quick schemes and the fiscal diet fads that leave you with a lot of quirky ideas but not a
penny in your pocket. If you're tired of the lies and sick of the false promises, Dave is here to provide
practical, long-term help. The Total Money Makeover is the simplest, most straightforward game
plan for completely changing your finances. And, best of all, these principles are based on results,
not pie-in-the-sky fantasies. This is the financial reset you've been looking for. The Total Money
Makeover: Classic Edition will give you the tools and the encouragement you need to: Design a
sure-fire plan for paying off all debt--from your cars to your home and everything in between using
the debt snowball method Break bad habits and make lasting changes when it comes to your
relationship with money Recognize the 10 most dangerous money myths Secure a healthy nest egg
for emergencies and set yourself up for retirement Become financially healthy for life Live like no
one else, so later you can LIVE (and GIVE) like no one else! This edition of The Total Money
Makeover includes new, expanded Dave Rants that tackle marriage conflict, college debt, and so
much more. The Total Money Makeover: Classic Edition also includes brand new back-of-the-book
resources to help you make The Total Money Makeover your new reality.

employee wellness incentive programs: Discovering the Soul of Service Leonard L. Berry,
1999-07-13 This wise and inspiring book by Leonard Berry, moves far beyond his pioneering work in
services marketing and service quality to explain how great service companies meet their toughest
challenge: sustaining long-term success. In a world where customers regard flawless products as a
given, service is the key differentiator between competitors in any field. From Berry's exacting study
of fourteen mature, highly successful, labor-intensive companies comes an astonishing revelation:
the single most important factor in building a lasting service business is not a matter of savvy
business practice, but of humane values. In all fourteen award-winning companies -- Bergstrom
Hotels, The Charles Schwab Corporation, Chick-fil-A, The Container Store, Custom Research Inc.,
Dana Commercial Credit, Dial-A-Mattress, Enterprise Rent-A-Car, Midwest Express Airlines, Miller
SQA, Special Expeditions, St. Paul Saints, USAA, and Ukrop's Super Markets -- values-driven
leadership connects with strategic focus, executional excellence, control of destiny, trust-based
relationships, generosity, investment in employee success, acting small, and brand cultivation to
drive customer satisfaction, innovation, and growth. Dedicating a chapter to each of these nine
drivers, this book is the most far-reaching and insightful vision ever presented of the principles and
step-by-step actions that continuously bring success to life in a company. Berry's comprehensive
model reveals the soul that underlies the strategies and day-to-day operations of great service
companies, guiding the thousands of daily decisions of individual employees. Clear, compelling,
pathbreaking, Discovering the Soul of Service is essential reading for managers everywhere.

employee wellness incentive programs: The Governor's Council on Physical Fitness
United States. President's Council on Physical Fitness & Sports, 1972

employee wellness incentive programs: A to Z of D-Toxing Sophia Ruan Gushee, 2015-10-20
Created to be the only reference book that a head of household needs, A to Z of D-Toxing includes




hundreds of tips, as well as ten ideas to implement today--Sophia's D-Tox Strategy.

employee wellness incentive programs: All In Josh Levs, 2015-05-12 When journalist Josh
Levs was denied fair parental leave by his employer after his child was born, he fought back—and
won. Since then, he’s become an advocate for modern families and working fathers. In All In, he
explores the changing face of fatherhood and what it means for our individual lives, families,
workplaces, and society. Fatherhood today is far different from previous generations. Stay-at-home
dads are increasingly common, and growing numbers of men are working part-time or flextime
schedules to spend more time with their children. Even the traditional breadwinner-dad is being
transformed. Dads today are more emotionally and physically involved on the home front. They are
“all in” and—like mothers—they are struggling with work-life balance and doing it all. Journalist and
“dad columnist” Josh Levs explains that despite these unprecedented changes, our laws, corporate
policies, and gender-based expectations in the workplace remain rigid. They are preventing both
women and men from living out the equality we believe in—and hurting businesses in the process.
Women have done a great job of speaking out about this, Levs—whose fight for parental leave made
front page news across the country—argues. It’'s now time for men to join in. Combining Levs’
personal experiences with investigative reporting and frank conversations with fathers about
everything from work life to money to sex, All In busts popular myths, lays out facts, uncovers the
forces holding all of us back, and shows how we can all join together to change them.

employee wellness incentive programs: Workplace Wellness Programs Study Soeren Mattke,
Hangsheng Liu, John P. Caloyeras, Christina Y. Huang, Kristin R. Van Busum, 2007 The report
investigates the characteristics of workplace wellness programs, their prevalence, their impact on
employee health and medical cost, facilitators of their success, and the role of incentives in such
programs. The authors employ four data collection and analysis streams: a review of the scientific
and trade literature, a national survey of employers, a longitudinal analysis of medical claims and
wellness program data from a sample of employers, and five case studies of existing wellness
programs in a diverse set of employers to gauge the effectiveness of wellness programs and
employees' and employers' experiences.

employee wellness incentive programs: Health and Wellness Programs for Commercial
Drivers Gerald P. Krueger, 2007 TRB's Commercial Truck and Bus Safety Synthesis Program
(CTBSSP) Synthesis 15: Health and Wellness Programs for Commercial Drivers explores health risks
facing commercial truck and motorcoach drivers. The report examines the association between
crash causation and functional impairments, elements of employee health and wellness programs
that could be applied to commercial drivers, and existing trucking and motor coach employee health
and wellness programs. In addition, the report includes several case studies on employee health and
wellness programs in the truck and motorbus industries, focusing on the elements that appear to
work effectively.
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