hiring someone to run your business

Hiring Someone to Run Your Business: A Comprehensive Guide

Introduction:

Thinking of taking a step back from the day-to-day grind of
running your business?

Delegating operational responsibilities can be a game-changer, freeing you up to focus on strategic
growth and long-term vision. This comprehensive guide explores the crucial aspects of hiring
someone to manage your business, from identifying the right candidate to successfully navigating
the transition of power. Learn how to alleviate stress, improve efficiency, and propel your business
to new heights by entrusting the reins to a capable manager.

Article Outline:

I. Assessing Your Business Needs and Readiness:
a. Identifying areas needing delegation.

b. Defining the role and responsibilities.

c. Evaluating your financial capacity.

d. Determining the level of authority to delegate.

II. Finding and Hiring the Right Person:

a. Crafting a compelling job description.

b. Utilizing effective recruitment strategies.

c. Conducting thorough interviews and background checks.
d. Negotiating compensation and benefits.

II1. Transitioning Responsibilities and Building Trust:
a. Developing a comprehensive handover plan.

b. Providing ongoing training and support.

c. Establishing clear communication channels.

d. Fostering a collaborative and trusting relationship.

IV. Monitoring Performance and Managing Expectations:
a. Setting clear performance metrics and goals.

b. Regular performance reviews and feedback sessions.
c. Addressing conflicts and resolving issues.

d. Adapting the management style as needed.

V. Legal and Financial Considerations:
a. Employment contracts and agreements.



b. Insurance and liability protection.
c. Tax implications and compliance.
d. Understanding relevant labor laws.

Body:

I. Assessing Your Business Needs and Readiness:

Identify the areas in your business that require delegation.

Are you overwhelmed with administrative tasks, sales, marketing, or customer service? Pinpointing
these bottlenecks is the first step in identifying the skills needed in a potential manager.

Clearly define the role and responsibilities of the new
manager.

This includes outlining specific tasks, expectations, reporting structures, and decision-making
authority. A detailed job description reduces ambiguity and ensures alignment.

Evaluate your financial capacity to hire and compensate a
manager.

Consider salary, benefits, potential training costs, and any additional administrative expenses
associated with a new employee.

Determine the level of authority you are comfortable
delegating.

This will vary depending on the size and structure of your business, and your own comfort level with
relinquishing control.

II. Finding and Hiring the Right Person:

Craft a compelling job description that attracts qualified
candidates.

Highlight the company culture, career growth opportunities, and the unique aspects of the role.



Utilize effective recruitment strategies to reach a wide pool of
candidates.

This may involve online job boards, networking events, professional recruiters, and employee
referrals.

Conduct thorough interviews and background checks to assess
candidates’ skills, experience, and character.

Verify references and qualifications to ensure a suitable fit for your business.

Negotiate compensation and benefits that are competitive and
attractive to top talent.

This includes salary, health insurance, paid time off, and other perks.

III. Transitioning Responsibilities and Building Trust:

Develop a comprehensive handover plan to ensure a smooth
transition of responsibilities.

This includes documenting processes, providing access to key information, and introducing the new
manager to staff and clients.

Provide ongoing training and support to the new manager.

This ensures a successful integration into the company and allows the manager to quickly become
productive.

Establish clear communication channels for regular updates
and feedback.

Open and honest communication fosters a strong working relationship and avoids
misunderstandings.

Foster a collaborative and trusting relationship built on
mutual respect and open communication.

This is crucial for effective delegation and overall success.

IV. Monitoring Performance and Managing Expectations:



Set clear performance metrics and goals that align with your
business objectives.

These metrics should be measurable and achievable, and should be regularly reviewed.

Conduct regular performance reviews and feedback sessions
to provide constructive criticism and support.

This helps the manager stay on track and identify areas for improvement.

Address conflicts and resolve issues promptly and fairly to
maintain a positive work environment.

This may involve mediation, conflict resolution training, or disciplinary action, if necessary.

Adapt your management style as needed to meet the evolving
needs of your business and your manager.

Flexibility and responsiveness are key to successful delegation.

V. Legal and Financial Considerations:

Ensure all employment contracts and agreements are legally
sound and protect your business interests.

Consult with an attorney to review and finalize all legal documents.

Obtain appropriate insurance and liability protection to
mitigate potential risks.

This may include workers’ compensation, professional liability insurance, and other relevant
coverages.

Understand the tax implications and comply with all relevant
regulations.

Consult with a tax professional to ensure your business is compliant with all applicable laws.



Familiarize yourself with relevant labor laws and regulations
to avoid legal issues.

This includes fair labor standards, equal employment opportunity, and other relevant employment
regulations.

Conclusion:

Hiring someone to run your business is a significant decision that requires careful planning and
execution. By following the steps outlined in this guide, you can significantly reduce your workload,
improve efficiency, and create opportunities for growth and expansion. Remember, selecting the
right person and building a strong working relationship is paramount to the success of this
transition.

Frequently Asked Questions (FAQs):

Q: How much should I pay a manager to run my business? A: This depends on the size and
complexity of your business, the manager's experience and qualifications, and the local market rate.
Research industry benchmarks and consult with compensation professionals for guidance.

Q: How do I find a reliable manager? A: Utilize a combination of online job boards, networking,
professional recruiters, and referrals to access a wide pool of potential candidates. Thorough
screening and background checks are crucial.

Q: What if my manager doesn't perform well? A: Establish clear performance metrics and
expectations upfront. Regular performance reviews and feedback sessions will help address
underperformance early. If issues persist, you may need to implement corrective actions, including
training or termination.

Q: What legal issues should I be aware of? A: Familiarize yourself with employment laws, including
contracts, wages, benefits, and non-compete agreements. Consult with an attorney to ensure
compliance.
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hiring someone to run your business: High Growth Handbook Elad Gil, 2018-07-17 High
Growth Handbook is the playbook for growing your startup into a global brand. Global technology
executive, serial entrepreneur, and angel investor Elad Gil has worked with high-growth tech
companies including Airbnb, Twitter, Google, Stripe, and Square as they’ve grown from small
companies into global enterprises. Across all of these breakout companies, Gil has identified a set of
common patterns and created an accessible playbook for scaling high-growth startups, which he has



now codified in High Growth Handbook. In this definitive guide, Gil covers key topics, including: -
The role of the CEO - Managing a board - Recruiting and overseeing an executive team - Mergers
and acquisitions - Initial public offerings - Late-stage funding. Informed by interviews with some of
the biggest names in Silicon Valley, including Reid Hoffman (LinkedIn), Marc Andreessen
(Andreessen Horowitz), and Aaron Levie (Box), High Growth Handbook presents crystal-clear
guidance for navigating the most complex challenges that confront leaders and operators in
high-growth startups.

hiring someone to run your business: The Cold Start Problem Andrew Chen, 2021-12-07 A
startup executive and investor draws on expertise developed at the premier venture capital firm
Andreessen Horowitz and as an executive at Uber to address how tech’s most successful products
have solved the dreaded cold start problem”—by leveraging network effects to launch and scale
toward billions of users. Although software has become easier to build, launching and scaling new
products and services remains difficult. Startups face daunting challenges entering the technology
ecosystem, including stiff competition, copycats, and ineffective marketing channels. Teams
launching new products must consider the advantages of “the network effect,” where a product or
service’s value increases as more users engage with it. Apple, Google, Microsoft, and other tech
giants utilize network effects, and most tech products incorporate them, whether they’re messaging
apps, workplace collaboration tools, or marketplaces. Network effects provide a path for fledgling
products to break through, attracting new users through viral growth and word of mouth. Yet most
entrepreneurs lack the vocabulary and context to describe them—much less understand the
fundamental principles that drive the effect. What exactly are network effects? How do teams create
and build them into their products? How do products compete in a market where every player has
them? Andrew Chen draws on his experience and on interviews with the CEOs and founding teams
of LinkedIn, Twitch, Zoom, Dropbox, Tinder, Uber, Airbnb, and Pinterest to offer unique insights in
answering these questions. Chen also provides practical frameworks and principles that can be
applied across products and industries. The Cold Start Problem reveals what makes winning
networks thrive, why some startups fail to successfully scale, and, most crucially, why products that
create and compete using the network effect are vitally important today.

hiring someone to run your business: Powerful Patty McCord, 2018-01-09 Named by The
Washington Post as one of the 11 Leadership Books to Read in 2018 When it comes to recruiting,
motivating, and creating great teams, Patty McCord says most companies have it all wrong. McCord
helped create the unique and high-performing culture at Netflix, where she was chief talent officer.
In her new book, Powerful: Building a Culture of Freedom and Responsibility, she shares what she
learned there and elsewhere in Silicon Valley. McCord advocates practicing radical honesty in the
workplace, saying good-bye to employees who don’t fit the company’s emerging needs, and
motivating with challenging work, not promises, perks, and bonus plans. McCord argues that the old
standbys of corporate HR—annual performance reviews, retention plans, employee empowerment
and engagement programs—often end up being a colossal waste of time and resources. Her
road-tested advice, offered with humor and irreverence, provides readers a different path for
creating a culture of high performance and profitability. Powerful will change how you think about
work and the way a business should be run.

hiring someone to run your business: Venture Capital For Dummies Nicole Gravagna, Peter
K. Adams, 2013-08-15 Secure venture capital? Easy. Getting a business up and running or pushing a
brilliant product to the marketplace requires capital. For many entrepreneurs, a lack of start-up
capital can be the single biggest roadblock to their dreams of success and fortune. Venture Capital
For Dummies takes entrepreneurs step by step through the process of finding and securing venture
capital for their own projects. Find and secure venture capital for your business Get your business
up and running Push a product to the marketplace If you're an entrepreneur looking for hands-on
guidance on how to secure capital for your business, the information in Venture Capital For
Dummies gives you the edge you need to succeed.

hiring someone to run your business: Ask a Manager Alison Green, 2018-05-01 From the



creator of the popular website Ask a Manager and New York’s work-advice columnist comes a witty,
practical guide to 200 difficult professional conversations—featuring all-new advice! There’s a
reason Alison Green has been called “the Dear Abby of the work world.” Ten years as a
workplace-advice columnist have taught her that people avoid awkward conversations in the office
because they simply don’t know what to say. Thankfully, Green does—and in this incredibly helpful
book, she tackles the tough discussions you may need to have during your career. You'll learn what
to say when ¢ coworkers push their work on you—then take credit for it ¢ you accidentally trash-talk
someone in an email then hit “reply all” ¢ you're being micromanaged—or not being managed at all
* you catch a colleague in a lie * your boss seems unhappy with your work ¢ your cubemate’s loud
speakerphone is making you homicidal ¢ you got drunk at the holiday party Praise for Ask a
Manager “A must-read for anyone who works . . . [Alison Green’s] advice boils down to the idea that
you should be professional (even when others are not) and that communicating in a straightforward
manner with candor and kindness will get you far, no matter where you work.”—Booklist (starred
review) “The author’s friendly, warm, no-nonsense writing is a pleasure to read, and her advice can
be widely applied to relationships in all areas of readers’ lives. Ideal for anyone new to the job
market or new to management, or anyone hoping to improve their work experience.”—Library
Journal (starred review) “I am a huge fan of Alison Green’s Ask a Manager column. This book is even
better. It teaches us how to deal with many of the most vexing big and little problems in our
workplaces—and to do so with grace, confidence, and a sense of humor.”—Robert Sutton, Stanford
professor and author of The No Asshole Rule and The Asshole Survival Guide “Ask a Manager is the
ultimate playbook for navigating the traditional workforce in a diplomatic but firm way.”—Erin
Lowry, author of Broke Millennial: Stop Scraping By and Get Your Financial Life Together

hiring someone to run your business: Who Geoff Smart, Randy Street, 2008-09-30 In this
instant New York Times Bestseller, Geoff Smart and Randy Street provide a simple, practical, and
effective solution to what The Economist calls “the single biggest problem in business today”:
unsuccessful hiring. The average hiring mistake costs a company $1.5 million or more a year and
countless wasted hours. This statistic becomes even more startling when you consider that the
typical hiring success rate of managers is only 50 percent. The silver lining is that “who” problems
are easily preventable. Based on more than 1,300 hours of interviews with more than 20 billionaires
and 300 CEOs, Who presents Smart and Street’s A Method for Hiring. Refined through the largest
research study of its kind ever undertaken, the A Method stresses fundamental elements that anyone
can implement-and it has a 90 percent success rate. Whether you’'re a member of a board of
directors looking for a new CEO, the owner of a small business searching for the right people to
make your company grow, or a parent in need of a new babysitter, it’s all about Who. Inside you’ll
learn how to ¢ avoid common “voodoo hiring” methods ¢ define the outcomes you seek ¢ generate a
flow of A Players to your team-by implementing the #1 tactic used by successful businesspeople
ask the right interview questions to dramatically improve your ability to quickly distinguish an A
Player from a B or C candidate ¢ attract the person you want to hire, by emphasizing the points the
candidate cares about most In business, you are who you hire. In Who, Geoff Smart and Randy
Street offer simple, easy-to-follow steps that will put the right people in place for optimal success.

hiring someone to run your business: Start Small, Stay Small Rob Walling, 2010 Start
Small, Stay Small is a step-by-step guide to launching a self-funded startup. If you're a desktop,
mobile or web developer, this book is your blueprint to getting your startup off the ground with no
outside investment.This book intentionally avoids topics restricted to venture-backed startups such
as: honing your investment pitch, securing funding, and figuring out how to use the piles of cash
investors keep placing in your lap.This book assumes: You don't have $6M of investor funds sitting in
your bank account You're not going to relocate to the handful of startup hubs in the world You're not
going to work 70 hour weeks for low pay with the hope of someday making millions from stock
options There's nothing wrong with pursuing venture funding and attempting to grow fast like
Amazon, Google, Twitter, and Facebook. It just so happened that most people are not in a place to
do this.Start Small, Stay Small also focuses on the single most important element of a startup that



most developers avoid: marketing. There are many great resources for learning how to write code,
organize source control, or connect to a database. This book does not cover the technical aspects
developers already know or can learn elsewhere. It focuses on finding your idea, testing it before
you build, and getting it into the hands of your customers.

hiring someone to run your business: Hiring Your First Employee Fred Steingold, 2008
The only book that addresses the specific needs of anyone who is seeking that all-important
Employee No. 1. Hiring anyone can be intimidating but this is especially true if you're running one of
the 20 million U.S. businesses that is considering hiring its first employee. A new level of laws and
regulations kick in, not to mention all the costs involved.Fortunately, Hiring Your First Employee
provides a complete, easy-to-read overview of hiring an employee, as well as legal and practical
advice at every step. Readers will skip the mystery, avoid problems and feel assured they've done
everything correctly.Written by bestselling business author and attorney Fred Steingold, this tightly
focused book will help any entrepreneur: figure out if it's the right to time to hire determine the
salary or wage consider benefits to offer obtain an employee identification number write a job
description find and screen applicants prepare the necessary paperwork maintain employee files
deal with health and safety issues deposit payroll taxes deduct employment expenses troubleshoot
employee problems Hiring Your First Employee provides 50-state legal summaries in plain English,
sample forms and charts that compare the pros and cons when making decisions about hiring
someone.

hiring someone to run your business: The Rich Employee James Altucher, 2015-09-01 Not
everyone is cut out to be an entrepreneur. Many of us are happy to have a job, we just want a better
job, one that fulfills us, makes us wealthy, and brings us satisfaction.Still, income is now
permanently going down versus inflation for the average employee. Industry, knowledge, and
management are all being outsourced cheaply to other countries or to technology. Many people
mistakenly think that the solution is entrepreneurship. That entrepreneurship is the pathway to
riches. This is not true. Being an entrepreneur does have great upside but also it has a well-known
rate of failure of 85%. There is no way to predict your way out of that 85%. 85% of ALL startups fail.
The solution is to become a rich employee with the mindset and techniques described in this book.
This is the first book ever to detail how one can become a The Rich Employee in our times. And there
is more: companies in this new century will only succeed if they encourage their employees to
develop a Rich Employee mindset. Written by the author of The Choose Yourself Guide to Wealth
which USA Today has called One of the 12 Best Business Books of All Time and also the author of
WS]J and USA Today bestseller Choose Yourself which Forbes recently called one of the Top Five
Books Every Entrepreneur Must Read, this book gives you the tools to find satisfaction, meaning,
and true wealth as a rich employee.

hiring someone to run your business: How to Hire, Train & Keep the Best Employees
for Your Small Business Dianna Podmoroff, 2005 Book & CD-ROM. Ask any manager today and
they will say their biggest concern is the competition for talented, good employees. The business
costs and impact of employee turnover can be grouped into four major categories: costs resulting
from a person leaving, hiring costs, training costs and lost productivity costs. The estimated cost to
replace an employee is at least 150 percent of the person's base salary. As you can see, managers
must learn to hire, train and keep your employees highly motivated. This book will help you to learn
the fundamentals of sound hiring, how to identify high-performance candidates and how to spot
evasions. You will learn to create a workplace full of self-motivated employees who are highly
purpose-driven. The book contains a wide assortment of carefully worded questions that help to
make the process more effective. Innovative step-by-step descriptions of how to recruit, interview,
hire, train and keep the best people for every position in your organisation. This book is filled to the
brim with innovative and fun training ideas (that cost little or nothing) and ideas for increasing
employee involvement and enthusiasm. When you get your employees involved and enthused, you
will keep them interested and working with you, not against you. With the help of this book, get
started today on building your workplace into one that inspires employees to do excellent work



because they really want to!

hiring someone to run your business: UNSCRIPTED M] DeMarco, 2017-05-23 What if Life
Wasn't About 50 Years of Wage-Slavery, Paying Bills and then Dying? Tired of sleepwalking through
a mediocre life bribed by mindless video-gaming, redemptive weekends, and a scant paycheck from
a soul-suffocating job? Welcome to the SCRIPTED club— where membership is neither perceived or
consented. The fact is, ever since you've been old enough to sit obediently in a classroom, you have
been culturally engineered for servitude, unwittingly enslaved into a Machiavellian system where
illusionary rules go unchallenged, sanctified traditions go unquestioned, and lifelong dreams go
unfulfilled. As a result, your life is hijacked and marginalised into debt, despair, and dependence.
Life's death sentence becomes the daily curse of the trivial and mundane. Fun fades. Dreams die.
Don't let life's consolation prize become a car and a weekend. Recapture what is yours and make a
revolutionary repossession of life-and-liberty through the pursuit of entrepreneurship. A paradigm
shift isn't needed—the damn paradigm needs to be thrown-out altogether. The truth is, if you blindly
follow conventional wisdom pushed by conventional people living conventional lives, can you expect
to be anything but conventional? Rewrite life’s script: ditch the job, give Wall Street the bird, and
escape the insanity of trading your life away for a paycheck and an elderly promise called
retirement. UNSCRIPT today and start leading life— instead of life leading you.

hiring someone to run your business: Small Business Marketing Kit For Dummies
Barbara Findlay Schenck, 2012-08-02 Harness the power of marketing and watch your business
grow Having your own business isn't the same as having customers, and one is useless without the
other. Whether your business is a resale store or a high-tech consulting firm, a law office or a home
cleaning service, in today's competitive environment, strategic marketing is essential. If you want
your small business to grow, you need a marketing strategy that works. But how do you get people
to notice your business without spending a fortune? Packed with savvy tips for low-cost, high-impact
campaigns, this friendly guide is your road map to launching a great marketing campaign and taking
advantage of the newest technologies and avenues for outreach. Using social media as a marketing
tool Communicating with customers Financing a marketing campaign The companion CD includes
tools and templates to give you a jump-start on putting your new skills to work If you're looking to
give your small business' marketing plan an edge over the competition, Small Business Marketing
Kit For Dummies has you covered. CD-ROM/DVD and other supplementary materials are not
included as part of the e-book file, but are available for download after purchase.

hiring someone to run your business: Employer's Supplemental Tax Guide (supplement to
Circular E, Employer's Tax Guide, Publication 15). United States. Internal Revenue Service, 1998

hiring someone to run your business: The Complete Idiot's Guides to Starting and
Running a Thrift Store Carol Costa, Ravel Buckley, 2010-01-05 A thrifty offering for the
prospective thrift-store owner . . . In economic times like these, thrift stores have seen a 35%
increase in sales in 2008; so what better time to start one? While fairly cheap, it is complicated,
however. Here, two experts cover the entire process, including such vital topics as how to: set up the
store on a nonprofit basis; choose a location; get funding; get the word about donations of saleable
items; recruit and manage volunteer staff; sort, price and recycle donations. * Practical, step-by-step
approach to the process ¢ Troubleshooting tips and best practices that really work ¢ Funding by and
partnering with community organizations

hiring someone to run your business: You at Work: Hiring and Keeping the Right People
Harvard Business Review, 2016-12-09 Hiring new employees is high stakes—and keeping them once
they’'re on board is equally important. Every hiring manager needs straightforward, practical advice
on conducting effective interviews, checking references, bringing new hires on board, and then
helping them succeed. The You at Work: Hiring and Keeping the Right People article collection
provides best practices and tips on evaluating job candidates, ensuring that new hires get the right
start, and navigating sticky conversations around raises and employee poaching. What'’s included:
(1) a specially curated collection of eight articles from HBR.org on a range of topics, from
interviewing candidates to orienting new hires to responding appropriately when an employee has




another job offer; and (2) three tools to help you ask the right interview questions, motivate
employees though coaching, and give constructive feedback.

hiring someone to run your business: Run Your Own Corporation Garrett Sutton,
2013-02-28 “I've set up my corporation. Now what do I do?” All too often business owners and real
estate investors are asking this question. They have formed their protective entity - be it a
corporation, LLC or LP - and don’t know what to do next. “Run Your Own Corporation” provides the
solution to this very common dilemma. Breaking down the requirements chronologically (ie the first
day, first quarter, first year) the book sets forth all the tax and corporate and legal matters new
business owners must comply with. Written by Rich Dad’s Advisor Garrett Sutton, Esq., who also
authored the companion edition “Start Your Own Corporation”, the book clearly identifies what must
be done to properly maintain and operate your corporation entity. From the first day, when employer
identification numbers must be obtained in order to open up a bank account, to the fifth year when
trademark renewals must be filed, and all the requirements in between, “Run Your Own
Corporation” is a unique resource that all business owners and investors must have. Rich Dad/Poor
Dad author Robert Kiyosaki states, “Run Your Own Corporation is the missing link for most
entrepreneurs. They've set up their entity, but don’t know the next steps. Garrett Sutton’s book
provides valuable information needed at the crucial start up phase of operations. It is highly
recommended reading.” When “Start Your Own Corporation” is combined with “Run Your Own
Corporation” readers have a two book set that offers the complete corporate picture.

hiring someone to run your business: The Million-Dollar, One-Person Business, Revised
Elaine Pofeldt, 2018-01-02 The self-employment revolution is here. Learn the latest pioneering
tactics from real people who are bringing in $1 million a year on their own terms. Join the record
number of people who have ended their dependence on traditional employment and embraced
entrepreneurship as the ultimate way to control their futures. Determine when, where, and how
much you work, and by what values. With up-to-date advice and more real-life success stories, this
revised edition of The Million-Dollar, One-Person Business shows the latest strategies you can apply
from everyday people who--on their own--are bringing in $1 million a year to live exactly how they
want.

hiring someone to run your business: Why Startups Fail Tom Eisenmann, 2021-03-30 If you
want your startup to succeed, you need to understand why startups fail. “Whether you're a first-time
founder or looking to bring innovation into a corporate environment, Why Startups Fail is essential
reading.”—Eric Ries, founder and CEO, LTSE, and New York Times bestselling author of The Lean
Startup and The Startup Way Why do startups fail? That question caught Harvard Business School
professor Tom Eisenmann by surprise when he realized he couldn’t answer it. So he launched a
multiyear research project to find out. In Why Startups Fail, Eisenmann reveals his findings: six
distinct patterns that account for the vast majority of startup failures. * Bad Bedfellows. Startup
success is thought to rest largely on the founder’s talents and instincts. But the wrong team,
investors, or partners can sink a venture just as quickly. ¢ False Starts. In following the oft-cited
advice to “fail fast” and to “launch before you're ready,” founders risk wasting time and capital on
the wrong solutions. * False Promises. Success with early adopters can be misleading and give
founders unwarranted confidence to expand. * Speed Traps. Despite the pressure to “get big fast,”
hypergrowth can spell disaster for even the most promising ventures. « Help Wanted. Rapidly
scaling startups need lots of capital and talent, but they can make mistakes that leave them suddenly
in short supply of both. ¢ Cascading Miracles. Silicon Valley exhorts entrepreneurs to dream big. But
the bigger the vision, the more things that can go wrong. Drawing on fascinating stories of ventures
that failed to fulfill their early promise—from a home-furnishings retailer to a concierge dog-walking
service, from a dating app to the inventor of a sophisticated social robot, from a fashion brand to a
startup deploying a vast network of charging stations for electric vehicles—Eisenmann offers
frameworks for detecting when a venture is vulnerable to these patterns, along with a wealth of
strategies and tactics for avoiding them. A must-read for founders at any stage of their
entrepreneurial journey, Why Startups Fail is not merely a guide to preventing failure but also a



roadmap charting the path to startup success.

hiring someone to run your business: Entering StartUpLand Jeffrey Bussgang, 2017-10-10
Whether you're just getting started, or you're ten years into your career, Entering StartUpLand will
be a useful tool to enhance your startup knowledge, accelerate your career, and navigate your way
to StartUpLand success. -- Huffington Post Many professionals aspire to work for startups.
Executives from large companies view them as models to help them adapt to today's dynamic
innovation economy, while freshly minted MBAs see magic in founding something new. Yes, startups
look magical, but they can also be chaotic and inaccessible. Many books are written for those who
aspire to be founders, but a company only has one or two of those. What's needed is something that
deconstructs the typical startup organization for the thousands of employees who join a fledgling
company and do the day-to-day work required to grow it into something of value. Entering
StartUpLand is a practical, step-by-step guide that provides an insider's analysis of various startup
roles and responsibilities--including product management, marketing, growth, and sales--to help you
figure out if you want to join a startup and what to expect if you do. You'll gain insight into how
successful startups operate and learn to assess which ones you might want to join--or emulate.
Inside this book you'll find: A tour of typical startup roles to help you determine which one might be
the best fit for you Profiles of startup executives across many different functions who share their
stories and describe their responsibilities A methodology to identify and evaluate startups and
position yourself to find the opportunity that's right for you Written by an experienced venture
capitalist, entrepreneur, and Harvard Business School professor, Entering StartUpLand will guide
you as you seek your ideal entry point into this popular, cutting-edge organizational paradigm.

hiring someone to run your business: The Dip Seth Godin, 2007-05-10 A New York Times,
USA Today, and Wall Street Journal bestseller In this iconic bestseller, popular business blogger and
bestselling author Seth Godin proves that winners are really just the best quitters. Godin shows that
winners quit fast, quit often, and quit without guilt—until they commit to beating the right Dip.
Every new project (or job, or hobby, or company) starts out fun...then gets really hard, and not much
fun at all. You might be in a Dip—a temporary setback that will get better if you keep pushing. But
maybe it’s really a Cul-de-Sac—a total dead end. What really sets superstars apart is the ability to
tell the two apart. Winners seek out the Dip. They realize that the bigger the barrier, the bigger the
reward for getting past it. If you can beat the Dip to be the best, you’ll earn profits, glory, and
long-term security. Whether you’re an intern or a CEO, this fun little book will help you figure out if
you're in a Dip that’s worthy of your time, effort, and talents. The old saying is wrong—winners do
quit, and quitters do win.

hiring someone to run your business: Strong Towns Charles L. Marohn, Jr., 2019-10-01 A
new way forward for sustainable quality of life in cities of all sizes Strong Towns: A Bottom-Up
Revolution to Build American Prosperity is a book of forward-thinking ideas that breaks with modern
wisdom to present a new vision of urban development in the United States. Presenting the
foundational ideas of the Strong Towns movement he co-founded, Charles Marohn explains why
cities of all sizes continue to struggle to meet their basic needs, and reveals the new paradigm that
can solve this longstanding problem. Inside, you'll learn why inducing growth and development has
been the conventional response to urban financial struggles—and why it just doesn’t work. New
development and high-risk investing don’t generate enough wealth to support itself, and cities
continue to struggle. Read this book to find out how cities large and small can focus on bottom-up
investments to minimize risk and maximize their ability to strengthen the community financially and
improve citizens’ quality of life. Develop in-depth knowledge of the underlying logic behind the
“traditional” search for never-ending urban growth Learn practical solutions for ameliorating
financial struggles through low-risk investment and a grassroots focus Gain insights and tools that
can stop the vicious cycle of budget shortfalls and unexpected downturns Become a part of the
Strong Towns revolution by shifting the focus away from top-down growth toward rebuilding
American prosperity Strong Towns acknowledges that there is a problem with the American
approach to growth and shows community leaders a new way forward. The Strong Towns response



is a revolution in how we assemble the places we live.

hiring someone to run your business: General Theory Of Employment , Interest And Money
John Maynard Keynes, 2016-04 John Maynard Keynes is the great British economist of the twentieth
century whose hugely influential work The General Theory of Employment, Interest and * is
undoubtedly the century's most important book on economics--strongly influencing economic theory
and practice, particularly with regard to the role of government in stimulating and regulating a
nation's economic life. Keynes's work has undergone significant revaluation in recent years, and
Keynesian views which have been widely defended for so long are now perceived as at odds with
Keynes's own thinking. Recent scholarship and research has demonstrated considerable rivalry and
controversy concerning the proper interpretation of Keynes's works, such that recourse to the
original text is all the more important. Although considered by a few critics that the sentence
structures of the book are quite incomprehensible and almost unbearable to read, the book is an
essential reading for all those who desire a basic education in economics. The key to understanding
Keynes is the notion that at particular times in the business cycle, an economy can become
over-productive (or under-consumptive) and thus, a vicious spiral is begun that results in massive
layoffs and cuts in production as businesses attempt to equilibrate aggregate supply and demand.
Thus, full employment is only one of many or multiple macro equilibria. If an economy reaches an
underemployment equilibrium, something is necessary to boost or stimulate demand to produce full
employment. This something could be business investment but because of the logic and individualist
nature of investment decisions, it is unlikely to rapidly restore full employment. Keynes logically
seizes upon the public budget and government expenditures as the quickest way to restore full
employment. Borrowing the * to finance the deficit from private households and businesses is a
quick, direct way to restore full employment while at the same time, redirecting or siphoning

hiring someone to run your business: Hiring for Attitude (PB) Mark Murphy, 2011-12-02
Build a high-performance workforce by abandoning skills-based hiring practices and focusing on
employee attitude Hiring for Attitude offers a groundbreaking approach to recruiting, assessing, and
selecting people with both tremendous skills but, more importantly, an attitude that aligns with the
organization’s culture. Murphy cites his own company’s research and examines recent scientific
studies about the practical effects a person’s attitude has on the outcome of his or her job
performance. Clear and practical lessons are illuminated by numerous case studies of organizations
like Microchip, Southwest Airlines, and The Ritz-Carlton.

hiring someone to run your business: Fair Play Eve Rodsky, 2021-01-05 AN INSTANT NEW
YORK TIMES BESTSELLER ¢ A REESE'S BOOK CLUB PICK Tired, stressed, and in need of more
help from your partner? Imagine running your household (and life!) in a new way... It started with
the Sh*t I Do List. Tired of being the “shefault” parent responsible for all aspects of her busy
household, Eve Rodsky counted up all the unpaid, invisible work she was doing for her family—and
then sent that list to her husband, asking for things to change. His response was...underwhelming.
Rodsky realized that simply identifying the issue of unequal labor on the home front wasn't enough:
She needed a solution to this universal problem. Her sanity, identity, career, and marriage depended
on it. The result is Fair Play: a time- and anxiety-saving system that offers couples a completely new
way to divvy up domestic responsibilities. Rodsky interviewed more than five hundred men and
women from all walks of life to figure out what the invisible work in a family actually entails and how
to get it all done efficiently. With 4 easy-to-follow rules, 100 household tasks, and a series of
conversation starters for you and your partner, Fair Play helps you prioritize what's important to
your family and who should take the lead on every chore, from laundry to homework to dinner.
“Winning” this game means rebalancing your home life, reigniting your relationship with your
significant other, and reclaiming your Unicorn Space—the time to develop the skills and passions
that keep you interested and interesting. Stop drowning in to-dos and lose some of that invisible
workload that's pulling you down. Are you ready to try Fair Play? Let's deal you in.

hiring someone to run your business: How to Hire and Keep Great People Mitch Gray,
2021-05-10 People take a job for money. They stay because of purpose. The very people you need the




most are often the ones walking out the door faster than you can hire. In 'How to Hire and Keep
Great People', Mitch Gray teaches you how to lay the foundation of culture in your organization that
will empower your team and ignite growth. 'How to Hire and Keep Great People' is your new
guidebook for: - Designing great culture - Finding great people - Building an all-star team -
Understanding the real reason people work Your #1 priority as a leader is to empower your people.
When people feel empowered, they feel motivated. When they feel motivated, they become inspired.
When they become inspired, they perform at incredibly high levels.

hiring someone to run your business: Originals Adam Grant, 2017-02-07 The #1 New York
Times bestseller that examines how people can champion new ideas in their careers and everyday
life—and how leaders can fight groupthink, from the author of Hidden Potential, Think Again, and
the co-author of Option B “Filled with fresh insights on a broad array of topics that are important to
our personal and professional lives.”—The New York Times DealBook “Originals is one of the most
important and captivating books I have ever read, full of surprising and powerful ideas. It will not
only change the way you see the world; it might just change the way you live your life. And it could
very well inspire you to change your world.” —Sheryl Sandberg, COO of Facebook and author of
Lean In With Give and Take, Adam Grant not only introduced a landmark new paradigm for success
but also established himself as one of his generation’s most compelling and provocative thought
leaders. In Originals he again addresses the challenge of improving the world, but now from the
perspective of becoming original: choosing to champion novel ideas and values that go against the
grain, battle conformity, and buck outdated traditions. How can we originate new ideas, policies,
and practices without risking it all? Using surprising studies and stories spanning business, politics,
sports, and entertainment, Grant explores how to recognize a good idea, speak up without getting
silenced, build a coalition of allies, choose the right time to act, and manage fear and doubt; how
parents and teachers can nurture originality in children; and how leaders can build cultures that
welcome dissent. Learn from an entrepreneur who pitches his start-ups by highlighting the reasons
not to invest, a woman at Apple who challenged Steve Jobs from three levels below, an analyst who
overturned the rule of secrecy at the CIA, a billionaire financial wizard who fires employees for
failing to criticize him, and a TV executive who didn’t even work in comedy but saved Seinfeld from
the cutting-room floor. The payoff is a set of groundbreaking insights about rejecting conformity and
improving the status quo.

hiring someone to run your business: Start Hiring Winners John Featherstone, 2011-07 With
this guide, managers can develop recruiting skills to bring top people into their business. It offers a
no-nonsense approach to greatly improving a manager's chances of hiring the right person the first
time.

hiring someone to run your business: How to Run a Dog Business Veronica Boutelle,
2014-04-02 Veronica Boutelle, the industry’s top consultant, writes for the non-business savvy dog
pro, sharing the detailed information you need to start, operate, and prosper in the dog world in
clear, easy-to-read language. This second edition, incorporating Veronica’s ten years of experience
helping dog pros succeed, included additional advice on packaging services, setting policies, and
avoiding burnout, an expanded marketing chapter and resources section, and two entirely new
chapters covering online marketing and developing the perfect staff.

hiring someone to run your business: Power Score Geoff Smart, Randy Street, Alan Foster,
2015-06-16 ghSMART, the bestselling team behind Who: The A Method for Hiring, returns with a
breakthrough formula for how the best leaders and teams deliver results. “ghSMART is the world’s
top firm for helping leaders hire talented teams and run them at full power. Nothing is more
important.”—Marshall Goldsmith, bestselling author of Mojo and What Got You Here Won’t Get You
There “The most useful book about leadership.” That is what we hope you and your team will say
after finishing Power Score. Is your team running at full power? Only 10 percent of leaders run their
teams at full power. The formula you are about to learn is based on the most extensive research of
its kind, spanning more than 15,000 careers with over 9 million data points. The idea has been
battle-tested for more than two decades by leaders in every major industry. It works. Successful



leadership starts with three key questions: 1. Priorities—Do we have the right priorities? (Only 24
percent of leaders do.) 2. Who—Do we have the right people on the team? (Only 14 percent of
leaders do.) 3. Relationships—Do we have the right relationships that deliver results? (Only 47
percent of leaders do.) Learn how to calculate your team’s Power Score, and how to improve each of
the three key areas of leadership. Learn what to do, and what not do, from compelling statistics and
inspiring stories of those leaders who have succeeded and those who have failed. You may be
surprised how easy it is to read this little book. And you may be even more surprised by how fast this
approach will boost your team’s results. When you dial up your team’s Power Score, you will make a
greater impact as a leader, help your team earn more money for your cause (whatever your cause
may be), and enjoy greater career success. Praise for Power Score “Shaking distrust out of an
organization is hard. But the payoff is immense. Bravo to Smart, Street and Foster for sharing their
ideas about how to make that happen.”—Forbes “[Power Score] offers insights on improving in each
dimension and inspiration. It’s written briskly, in a question-and-answer format that keeps ideas
clear and concise. The book’s a winner and maybe you will be too if you try its approach.”—The
Globe and Mail “The power score is the secret sauce that gives the group the information needed to
fix problems. The authors provide plenty of guidance presented in an accessible Q&A
format.”—Success “I wouldn’t be surprised if Power Score became the new go-to guide for
leadership. Effective teams are key in everything from healthcare to business to government to
nonprofits, and this book will help organizations change the conversation about getting
results.”—Atul Gawande, New York Times bestselling author of Being Mortal and The Checklist
Manifesto “Smart, Street, and Foster have turned more than twenty years of research on leadership
into a practical, systematic approach for getting results.”—Frederick W. Smith, chairman and chief
executive officer of FedEx Corporation “My entire team applied the principles of Power Score and
has enjoyed explosive growth as a result. Even better, I am having more fun as a leader than ever
before.”—]Jeff Booth, chief executive officer and founder of BuildDirect

hiring someone to run your business: A Genuine Fake Fred Maddox, 2010-05-28 Tracy
Gray had lost both her parents; her mother, tragically in a car accident when she was a youngster
and now her father through a heart attack, brought on by the stress of trying to keep his antique
business afloat. Taking over the business Tracy soon realised what her father had been up against.
An influx of rich men, instant millionaires, with money made from the stock exchange or the
property boom, were frequenting the antique sale rooms and effectively pricing antiques out of her
father’s reach and adversely affecting his business. She immediately blamed her father’s death on
these men and began to formulate a plan for retribution. Her determination to hit back at these
people became an obsession. She devises a blueprint for revenge. Her plan worked beyond all
expectations. Having found the answer to these people, and realising there was a lot of money to be
made with this illegal venture, she eventually turned to using her scam on innocent people. The
money bug had now bitten. Driven by the continual need to expand her business either by legal or
illegal means, had made Tracy a hard and bitter person. The men in her life, who had fallen for this
very pretty woman, also fell foul of her money obsessed ways. Eventually and inevitably she tried her
devious ways on one person too many and suffers a backlash, but she believes she can still come out
on top. Will she succeed or will she lose everything she had schemed and cheated for? Book reviews
online: PublishedBestsellers website.

hiring someone to run your business: Traction Gino Wickman, 2012-04-03 OVER 1
MILLION COPIES SOLD! Do you have a grip on your business, or does your business have a grip on
you? All entrepreneurs and business leaders face similar frustrations—personnel conflict, profit
woes, and inadequate growth. Decisions never seem to get made, or, once made, fail to be properly
implemented. But there is a solution. It's not complicated or theoretical. The Entrepreneurial
Operating System® is a practical method for achieving the business success you have always
envisioned. More than 80,000 companies have discovered what EOS can do. In Traction, you'll learn
the secrets of strengthening the six key components of your business. You'll discover simple yet
powerful ways to run your company that will give you and your leadership team more focus, more



growth, and more enjoyment. Successful companies are applying Traction every day to run
profitable, frustration-free businesses—and you can too. For an illustrative, real-world lesson on how
to apply Traction to your business, check out its companion book, Get A Grip.

hiring someone to run your business: Making Nutrition Your Business Faye Berger
Mitchell, Ann M Silver, 2011 This is an essential resource for any dietetics professional considering
a switch to private practice, consulting, writing, or speaking. This book discusses what it takes to go
solo, how to structure your business, money management essentials, office space tips, how to use
technology to rev up your practice, marketing ideas that will get you noticed, and more.

hiring someone to run your business: [t's the Manager Jim Clifton, Jim Harter, 2019-05-07
Who will lead your workforce during rapid change? Gallup research reveals: It’s the manager. While
the world’s workplace has been going through historic change, the practice of management has
been stuck in time for decades. The new workforce — especially younger generations — wants their
work to have deep mission and purpose. They don’t want old-style command-and-control bosses.
They want coaches who inspire them, communicate with them frequently and develop their
strengths. Who is the most important person in your organization to lead your teams through these
changes? Decades of global Gallup research reveal: It's your managers. They are the ones who make
or break your organization’s success. Packed with 52 discoveries from Gallup’s largest study of the
future of work, It’s the Manager shows leaders and managers how to adapt their organizations to
rapid change — from new workplace demands to the challenges of managing remote employees, the
rise of artificial intelligence, gig workers, and attracting and keeping today’s best employees. Great
managers maximize the potential of every team member and drive your organization’s growth. And
they give every one of your employees what they want most: a great job and a great life. This is the
future of work. It’s the Manager includes a unique code to take the CliftonStrengths assessment,
which reveals your top five strengths, as well as supplemental content available on Gallup’s online
workplace platform.

hiring someone to run your business: Start Your Business on a Ramen Noodle Budget
Felecia Hatcher-Pearson, 2016-06-14 You don't need millions of dollars to get your business idea off
the ground, but you do need to START, with what you have and where you probably are
financially-on a Ramen Noodle budget! Think about it: Ramen Noodles are one of the cheapest meals
on the planet, but when you get creative and add ingredients you have at your fingertips, you can
transform it from an inexpensive meal from your college glory days into a grown-up gourmet meal.
So, if you can get creative with Ramen Noodles, you can get creative with limited resources and
overcome any roadblocks to starting your own business. You know you have what it takes to launch a
startup. It's time to harness that gritty scrappiness, tap into your network to gather the resources
you need to launch your business, and stand out-even with limited funds. Start Your Business on a
Ramen Noodle Budget will show you how to: Leverage your limited resources and create your own
opportunities Set unrealistic goals, with 5 key strategies-including when and why your goals should
self-destruct! Steal from celebrities and become a media darling-and get tons of free press and social
media mentions Dig deep, create a unique niche, and become a major disruptor Start the business
you've been dreaming about! Nothing in this book is dry and boring because the secret is in the
sauce. The quick-reading, highly informative chapters include such fun titles as Carpe Noodle
(focuses on doing daily tasks that scare the crap out of you) Stretching the Noodle (how to uncover
and leverage the resources around you so that you can grow with limited funding) Beware of the
Drunken Noodle (how to escape the research trap so you can get straight to experimenting and
testing your idea) No One Wants a Boring Noodle (get comfortable with being uncomfortable, build a
niche, create an experience, and get the media fawning over your business!) Every Noodle Has a
Story (craft a compelling story that engages) AND MORE! Everything you need to get your business
going on that Ramen Noodle Budget!

hiring someone to run your business: Runnin' Things Teresa S. McCurry, 2016-04-15 Runnin
Things is both the story of an inspiring entrepreneur and a guide to practical business principles for
the Christian small-business owner. The author teaches from her own experience and the Bible what



it takes to be an entrepreneur in todays world. This tenth anniversary edition is expanded to include
more information on what you need to run a business as well as a simple guide on how to do your
own marketing in the twenty-first century. It also includes online resources to help you along the
way. The entrepreneurial journey is complex and yet probably one of the most rewarding
experiences you can ever have. This book will enlighten, empower, and most of all, it will inspire you
to reach your full potential.

hiring someone to run your business: Will College Pay Off? Peter Cappelli, 2015-06-09 The
decision of whether to go to college, or where, is hampered by poor information and inadequate
understanding of the financial risk involved. Adding to the confusion, the same degree can cost
dramatically different amounts for different people. A barrage of advertising offers new degrees
designed to lead to specific jobs, but we see no information on whether graduates ever get those
jobs. Mix in a frenzied applications process, and pressure from politicians for relevant programs, and
there is an urgent need to separate myth from reality. Peter Cappelli, an acclaimed expert in
employment trends, the workforce, and education, provides hard evidence that counters
conventional wisdom and helps us make cost-effective choices. Among the issues Cappelli analyzes
are: What is the real link between a college degree and a job that enables you to pay off the cost of
college, especially in a market that is in constant change? Why it may be a mistake to pursue
degrees that will land you the hottest jobs because what is hot today is unlikely to be so by the time
you graduate. Why the most expensive colleges may actually be the cheapest because of their ability
to graduate students on time. How parents and students can find out what different colleges actually
deliver to students and whether it is something that employers really want. College is the biggest
expense for many families, larger even than the cost of the family home, and one that can bankrupt
students and their parents if it works out poorly. Peter Cappelli offers vital insight for parents and
students to make decisions that both make sense financially and provide the foundation that will
help students make their way in the world.

hiring someone to run your business: Competing on the Edge Shona L. Brown, Kathleen
M. Eisenhardt, 1998 In their startling new book, authors Brown and Eisenhardt contend that to
prosper in today's fiercely competitive business environments, a new paradigm--competing on the
edge--must be implemented as a new survival strategy. This book focuses on specific management
dilemmas and illustrates solutions that work when the name of the game is change.

hiring someone to run your business: 100 Side Hustles Chris Guillebeau, 2019-06-04
Best-selling author Chris Guillebeau presents a full-color ideabook featuring 100 stories of regular
people launching successful side businesses that almost anyone can do. This unique guide features
the startup stories of regular people launching side businesses that almost anyone can do: an urban
tour guide, an artist inspired by maps, a travel site founder, an ice pop maker, a confetti
photographer, a group of friends who sell hammocks to support local economies, and many more. In
100 Side Hustles, best-selling author of The $100 Startup Chris Guillebeau presents a colorful idea
book filled with inspiration for your next big idea. Distilled from Guillebeau's popular Side Hustle
School podcast, these case studies feature teachers, artists, coders, and even entire families who've
found ways to create new sources of income. With insights, takeaways, and photography that reveals
the human element behind the hustles, this playbook covers every important step of launching a side
hustle, from identifying underserved markets to crafting unique products and services that spring
from your passions. Soon you'll find yourself joining the ranks of these innovative
entrepreneurs--making money on the side while living your best life.

hiring someone to run your business: Start Your Own Wholesale Distribution Business
Bridget McCrea, 2014 Revised edition of the author's Start your own wholesale distribution
business, published in 2006.

hiring someone to run your business: Marketing Is Everything Regis McKenna,
1991-01-01
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