ideas for employee wellness program

Ideas for Employee Wellness Programs: Boosting
Morale and Productivity

Are you tired of seeing your employees dragging themselves through the workday? Do you
want a happier, healthier, and more productive team? Then it's time to invest in an
employee wellness program. This comprehensive guide dives deep into actionable ideas
for employee wellness programs, offering a variety of options to fit your company's culture
and budget. We'll move beyond the usual gym memberships and explore innovative,
engaging strategies to foster a thriving workplace. Get ready to transform your company
culture and reap the rewards of a healthier, happier workforce!

Understanding the Importance of Employee Wellness

Before diving into specific ideas for employee wellness programs, let's understand why
they're crucial. A robust wellness program isn't just a perk; it's a strategic investment.
Studies consistently show a strong correlation between employee well-being and increased
productivity, reduced absenteeism, lower healthcare costs, and improved employee
retention. Happy, healthy employees are more engaged, creative, and committed to their
work. They're also less likely to experience burnout, a significant problem in today's fast-
paced work environment. Investing in your employees' well-being is investing in your
company's future success.

Creative Ideas for Employee Wellness Programs: Beyond
the Gym

While gym memberships are a good starting point, let's explore more creative and
inclusive ideas for employee wellness programs:

1. Mindfulness and Mental Wellness Initiatives:

Mindfulness sessions: Offer guided meditation sessions, either in-person or through online
platforms. Even short, regular sessions can significantly reduce stress and improve focus.
Mental health workshops: Partner with mental health professionals to offer workshops on
stress management, anxiety reduction, and work-life balance.

Employee Assistance Programs (EAPs): Provide confidential counseling and support
services to employees facing personal or professional challenges.

Flexible work arrangements: Offer options like remote work, flexible hours, or compressed
workweeks to improve work-life integration.



2. Physical Wellness Programs:

Active breaks: Encourage employees to take short breaks throughout the day to stretch,
walk, or do light exercises. Provide resources and designated areas for these breaks.
Wellness challenges: Organize team-based fitness challenges, such as step competitions or
healthy eating challenges. Gamify the experience with prizes and rewards.

On-site fitness facilities: If budget allows, consider investing in an on-site gym or fitness
center. Even a simple space with equipment for stretching and light exercise can make a
difference.

Ergonomic assessments: Provide ergonomic assessments for employees' workstations to
prevent musculoskeletal injuries. Invest in ergonomic chairs, keyboards, and other
equipment as needed.

3. Financial Wellness Programs:

Financial literacy workshops: Offer workshops on budgeting, saving, investing, and debt
management. Partner with financial advisors to deliver credible and helpful information.
Retirement planning resources: Provide resources and guidance on retirement planning,
including access to financial planning tools and professional advice.

Employee discounts: Offer discounts on financial services, such as banking or insurance.

4. Social Wellness Programs:

Team-building activities: Organize fun team-building activities that encourage interaction
and camaraderie among employees. This could include anything from escape rooms to
volunteer work.

Social events: Host regular social events, such as company picnics, holiday parties, or
happy hours. These events provide opportunities for employees to connect outside of
work.

Employee recognition programs: Implement a system for recognizing and rewarding
employees' achievements and contributions. This fosters a positive and appreciative work
environment.

Mentorship programs: Pair experienced employees with newer employees to provide
guidance, support, and networking opportunities.

5. Healthy Lifestyle Initiatives:

Healthy snacks and drinks: Provide healthy snacks and drinks in the breakroom to
encourage healthy eating habits.

Health screenings: Offer health screenings, such as blood pressure checks and cholesterol
tests, to encourage preventative care.

Wellness education: Provide educational materials and resources on various health topics,
such as nutrition, sleep, and stress management.

Measuring the Success of Your Employee Wellness



Program

It's crucial to track the effectiveness of your wellness program. Use metrics like
absenteeism rates, employee satisfaction scores, and healthcare costs to assess the impact
of your initiatives. Regular feedback from employees is also essential for identifying areas
for improvement and ensuring the program remains relevant and engaging.

Conclusion

Investing in an employee wellness program is an investment in your company's future. By
implementing a multifaceted program that addresses physical, mental, financial, and
social well-being, you can create a more productive, engaged, and satisfied workforce.
Remember to tailor your program to your company's unique culture and needs, and
continuously evaluate and adapt it to maximize its effectiveness. The benefits—in terms of
improved employee health, productivity, and retention—are well worth the effort.

FAQs

1. How much does an employee wellness program cost? The cost varies widely
depending on the initiatives you choose. Some programs are relatively inexpensive
(e.g., mindfulness sessions), while others require a significant investment (e.g., on-
site fitness facilities). Start with small, affordable initiatives and gradually expand
the program as your budget allows.

1. How do I get buy-in from employees for a wellness program? Communicate clearly
the benefits of the program and actively involve employees in the planning and
implementation process. Seek feedback and make adjustments based on their input.
Make the program fun and engaging, and highlight employee success stories.

1. How do I measure the ROI of my employee wellness program? Track key metrics like
absenteeism, presenteeism (being at work but not fully productive), healthcare costs,
and employee satisfaction surveys. Analyze the data to demonstrate the program's
positive impact on the bottom line.

1. What if my company has a small budget? Even with a limited budget, you can
implement effective wellness initiatives. Focus on low-cost options like mindfulness
sessions, walking groups, and healthy snack provisions. You can also leverage free
online resources and partner with local organizations.



1. How can I ensure my wellness program is inclusive and accessible to all employees?
Consider the diverse needs and abilities of your workforce when designing your
program. Offer a range of activities that cater to different interests and fitness levels.
Ensure accessibility for employees with disabilities and consider offering multilingual
resources.

ideas for employee wellness program: Workplace Wellness that Works Laura Putnam,
2015-06-08 A smarter framework for designing more effective workplace wellness programs
Workplace Wellness That Works provides a fresh perspective on how to promote employee
well-being in the workplace. In addressing the interconnectivity between wellness and
organizational culture, this book shows you how to integrate wellness into your existing employee
development strategy in more creative, humane, and effective ways. Based on the latest research
and backed by real-world examples and case studies, this guide provides employers with the tools
they need to start making a difference in their employees' health and happiness, and promoting an
overall culture of well-being throughout the organization. You'll find concrete, actionable advice for
tackling the massive obstacle of behavioral change, and learn how to design and implement an
approach that can most benefit your organization. Promoting wellness is a good idea. Giving
employees the inspiration and tools they need to make changes in their lifestyles is a great idea. But
the billion-dollar question is: what do they want, what do they need, and how do we implement
programs to help them without causing more harm than good? Workplace Wellness That Works
shows you how to assess your organization's needs and craft a plan that actually benefits employees.
Build an effective platform for well-being Empower employees to make better choices Design and
deliver the strategy that your organization needs Drive quantifiable change through more creative
implementation Today's worksite wellness industry represents a miasma of competing trends,
making it nearly impossible to come away with tangible solutions for real-world implementation.
Harnessing a broader learning and development framework, Workplace Wellness That Works skips
the fads and shows you how to design a smarter strategy that truly makes a difference in employees
lives—and your company's bottom line.

ideas for employee wellness program: Workplace Wellness Programs Study Soeren Mattke,
Hangsheng Liu, John P. Caloyeras, Christina Y. Huang, Kristin R. Van Busum, 2013 The report
investigates the characteristics of workplace wellness programs, their prevalence and impact on
employee health and medical cost, facilitators of their success, and the role of incentives in such
programs. The authors employ four data collection and analysis streams: a literature review, a
survey of employers, a longitudinal analysis of medical claims and wellness program data from a
sample of employers, and five employer case studies.

ideas for employee wellness program: The Stop & Go Fast Food Nutrition Guide Steven
G. Aldana, 2007 The Stop & Go Fast Food Nutrition Guide shows you how to navigate the fast food
maze and choose foods that are actually good for you. The guide uses the colors of the stop light
(red, yellow, and green) to help individuals choose foods that lead toward or away from good health.
The Stop & Go Fast Food Nutrition Guide is the only guide that shows you how to navigate the fast
food maze and identify fast foods that are actually good for you. With the help of a nationally
recognized panel of nutrition experts, Dr. Aldana has color coded almost 3,500 fast foods from 68
different restaurants. Now you can sort though the fast food maze and select the healthy foods and
avoid the unhealthy ones. Keep the guide in your glove box for easy access.

ideas for employee wellness program: The Total Money Makeover: Classic Edition Dave
Ramsey, 2013-09-17 Do you want to build a budget that actually works for you? Are you ready to



transform your relationship with money? This New York Times bestseller has already helped millions
of people just like you learn how to develop everyday money-saving habits with the help of America's
favorite personal finance expert, Dave Ramsey. By now, you've already heard all of the nutty
get-rich-quick schemes and the fiscal diet fads that leave you with a lot of quirky ideas but not a
penny in your pocket. If you're tired of the lies and sick of the false promises, Dave is here to provide
practical, long-term help. The Total Money Makeover is the simplest, most straightforward game
plan for completely changing your finances. And, best of all, these principles are based on results,
not pie-in-the-sky fantasies. This is the financial reset you've been looking for. The Total Money
Makeover: Classic Edition will give you the tools and the encouragement you need to: Design a
sure-fire plan for paying off all debt--from your cars to your home and everything in between using
the debt snowball method Break bad habits and make lasting changes when it comes to your
relationship with money Recognize the 10 most dangerous money myths Secure a healthy nest egg
for emergencies and set yourself up for retirement Become financially healthy for life Live like no
one else, so later you can LIVE (and GIVE) like no one else! This edition of The Total Money
Makeover includes new, expanded Dave Rants that tackle marriage conflict, college debt, and so
much more. The Total Money Makeover: Classic Edition also includes brand new back-of-the-book
resources to help you make The Total Money Makeover your new reality.

ideas for employee wellness program: Wellbeing at Work Jim Clifton, Jim Harter,
2021-06-01 What if the next global crisis is a mental health pandemic? It is here now. One-third of
Americans have shown signs of clinical anxiety or depression, and the current state of suffering
globally has risen significantly. The mental health pandemic manifests everywhere, not least in your
workplace. As organizations around the world face health and social crises, as well as economic
uncertainty, acknowledging and improving wellbeing in your workplace is more critical than ever.
Increasingly, leaders and managers must support mental health and cultivate resilience in
employees — not just increase engagement and performance. Based on more than 100 million Gallup
global interviews, Wellbeing at Work shows you how to do just that. Coauthored by Gallup’s CEO
and its Chief Workplace Scientist, Wellbeing at Work explores the five key elements of wellbeing —
career, social, financial, physical and community — and how organizations can help employees and
teams thrive in those elements. The book also gives leaders ideas and action items to help employees
use their innate talents and strengths to thrive in each of the wellbeing elements. And Wellbeing at
Work introduces a metric to report a person’s best possible life: Gallup Net Thriving, which will
become the “other stock price” for organizations. In a world where work and life are more blended
than ever, maximizing employee wellbeing takes on greater urgency. Wellbeing at Work shows
leaders how to create a thriving and resilient culture. If you and your leaders don’t change the
world, who will? Wellbeing at Work includes a unique code to take the CliftonStrengths assessment,
which reveals your top five strengths.

ideas for employee wellness program: Building a Resilient Workforce Institute of
Medicine, Board on Health Sciences Policy, Planning Committee on Workforce Resiliency Programs,
2012-07-18 Every job can lead to stress. How people cope with that stress can be influenced by
many factors. The Department of Homeland Security (DHS) employs a diverse staff that includes
emergency responders, border patrol agents, federal air marshals, and policy analysts. These
employees may be exposed to traumatic situations and disturbing information as part of their jobs.
DHS is concerned that long-term exposure to stressors may reduce individual resilience, negatively
affect employees' well-being, and deteriorate the department's level of operation readiness. To
explore DHS workforce resilience, the Institute of Medicine hosted two workshops in September and
November 2011. The September workshop focused on DHS's operational and law enforcement
personnel, while the November workshop concentrated on DHS policy and program personnel with
top secret security clearances. The workshop brought together an array of experts from various
fields including resilience research, occupation health psychology, and emergency response.
Building a Resilient Workforce: Opportunities for the Department of Homeland Security: Workshop
Summary: Defines workforce resilience and its benefits such as increased operational readiness and



long-term cost savings for the specified population; Identifies work-related stressors faced by DHS
workers, and gaps in current services and programs; Prioritizes key areas of concern; and Identifies
innovative and effective worker resilience programs that could potentially serve as models for
relevant components of the DHS workforce. The report presents highlights from more than 20 hours
of presentations and discussions from the two workshops, as well as the agendas and a complete
listing of the speakers, panelists, and planning committee members.

ideas for employee wellness program: Corporate Stewardship Susan Albers Mohrman, James
O'Toole, Edward E. Lawler III, 2017-09-29 Stewardship entails a profound understanding and
acceptance of the challenges that result from the organization’s interdependence with the societal
and ecological contexts in which it operates—and of what it takes to embrace the challenges to be a
force for building a viable future. This book dares to ask ‘why’ business leaders should embrace
stewardship in the current market where profit reigns supreme. A shift in approach represents
fundamental change for the corporate world, and even the most advanced corporations consider
themselves to be in the starting block of this transition. The book sets out the practical ways in
which corporate stewardship can be achieved through embedding new approaches across the
different functions of a business. This book, written by the leading thinkers in sustainability
research, provides practical guidance on how companies can resolve the paradoxical challenges they
face. How can they be at the same time profitable and responsible, effective and ethical, sustainable
and adaptable? It explores what businesses are doing, what they can and should do to effectively
respond to external challenges, and focuses on how leaders can create cultures, strategies, and
designs far beyond “business as usual”.Stewards must not only make proper current use of that
which they hold in trust, they also must leave it in better condition for use by future generations.
Corporate Stewardship challenges managers, executives, and directors of global corporations to
think and act as stewards of both their organizations and the physical and social environments in
which they operate.

ideas for employee wellness program: The Healthy Workplace Leigh Stringer, 2016-07-01
Learn how to improve the well-being of your employees that will ultimately boost your company’s
bottom line. Studies show that unhealthy work habits, like staring at computer screens and rushing
through fast-food lunches, are taking a toll in the form of increased absenteeism, lost productivity,
and higher insurance costs. But should companies intervene with these individual problems? And if
so, how? The Healthy Workplace says yes! Companies that learn how to incorporate healthy habits
and practices into the workday for their employees will see such an impressive ROI that they’ll kick
themselves for not starting these practices sooner. Packed with real-life examples and the latest
research, this all-important resource reveals how to: Create a healthier, more energizing
environment Reduce stress to enhance concentration Inspire movement at work Support better
sleep Heighten productivity without adding hours to the workday Filled with tips for immediate
improvement and guidelines for building a long-term plan, The Healthy Workplace proves that a
company cannot afford to miss out on the ROI of investing in their employees’ well-being.

ideas for employee wellness program: The Miracle Morning (Updated and Expanded Edition)
Hal Elrod, 2024-01-09 Start waking up to your full potential every single day with the updated and
expanded edition of the groundbreaking book that has sold more than two million copies. “So much
more than a book. It is a proven methodology that will help you fulfil your potential and create the
life you've always wanted.” —Mel Robbins, New York Times bestselling author of The High 5 Habit
and The 5 Second Rule Getting everything you want out of life isn’t about doing more. It’s about
becoming more. Hal Elrod and The Miracle Morning have helped millions of people become the
person they need to be to create the life they’'ve always wanted. Now, it’s your turn. Hal’s
revolutionary SAVERS method is a simple, effective step-by-step process to transform your life in as
little as six minutes per day: - Silence: Reduce stress and improve mental clarity by beginning each
day with peaceful, purposeful quiet - Affirmations: Reprogram your mind to overcome any fears or
beliefs that are limiting your potential or causing you to suffer - Visualization: Experience the power
of mentally rehearsing yourself showing up at your best each day - Exercise: Boost your mental and



physical energy in as little as sixty seconds - Reading: Acquire knowledge and expand your abilities
by learning from experts - Scribing: Keep a journal to deepen gratitude, gain insights, track
progress, and increase your productivity by getting clear on your top priorities This updated and
expanded edition has more than forty pages of new content, including: - The Miracle Evening:
Optimize your bedtime and sleep to wake up every day feeling refreshed and energized for your
Miracle Morning - The Miracle Life: Begin your path to inner freedom so you can truly be happy and
learn to love the life you have while you create the life you want

ideas for employee wellness program: Workplace Wellness Rose Karlo Gantner Ed.D.,
2012-03-01 Workplace Wellness is a guide for business leaders, managers, and consultants who
want to decrease health care costs even as they improve employee productivity, satisfaction, and
health conditions. -- from xi

ideas for employee wellness program: Workplace Health Promotion Programs Carl I.
Fertman, 2015-10-05 Shine a spotlight on the benefits of promoting health in the workplace
Workplace Health Promotion Programs focuses on the incredible value that employee health
programs can offer by exploring six key topics: behavioral health, physical health, healthy
environments, health education, nutritional health, and physical activity. This in-depth resource
explicitly establishes what successful workplace health promotion programs, services, and
collaborations are, and then builds upon this foundational understanding by introducing methods
and tools for promoting employee health and safety, while emphasizing the skills students need to do
so. Through this resource, students will come to understand how to recognize employee health and
safety opportunities, and how to think on a larger scale when it comes to workplace health initiatives
in small, midsized, and larger employers that are comprehensive and fiscally sound. Workplace
health promotion programs have the potential to both improve the health of the population as a
whole and control healthcare spending in the process. Health problems are estimated to cost
employers in the United States over $200 billion per year through medical costs, absenteeism,
disability, and overall reduced productivity. Improving well-being through effective workplace health
promotion programs can reduce this cost—and create healthier, happier workforces. Discover the
design, implementation, and evaluation of workplace health promotion programs that address the
range of employee health needs and concerns Understand how evidence-based programs can
positively impact business and reduce health care cost Explore the larger scale implications of
successful workplace health programs, including health policies, health insurance design, worker
safety, employee behavior, etc. Learn how together employers and employees work to create a
culture of health and well-being to support and promote employee health and safety Review the
ways in which successful workplace health promotion programs can prove financially beneficial
Workplace Health Promotion Programs is a resource that guides students and professionals alike in
the discovery, development, and execution of successful employee health initiatives.

ideas for employee wellness program: The Wellness Syndrome Carl Cederstrom, Andre
Spicer, 2015-02-04 Not exercising as much as you should? Counting your caloriesin your sleep?
Feeling ashamed for not being happier? You may be avictim of the wellness syndrome. In this
ground-breaking new book, Carl Cederstrom andAndré Spicer argue that the ever-present pressure
to maximizeour wellness has started to work against us, making us feel worseand provoking us to
withdraw into ourselves. The Wellness Syndromefollows health freaks who go to extremes to find the
perfect diet,corporate athletes who start the day with a dance party, and theself-trackers who
monitor everything, including their own toilethabits. This is a world where feeling good has
becomeindistinguishable from being good. Visions of social change havebeen reduced to dreams of
individual transformation, politicaldebate has been replaced by insipid moralising, and
scientificevidence has been traded for new-age delusions. A lively andhumorous diagnosis of the cult
of wellness, this book is anindispensable guide for everyone suspicious of our relentless questto be
happier and healthier.

ideas for employee wellness program: A Design Thinking, Systems Approach to
Well-Being Within Education and Practice National Academies of Sciences, Engineering, and



Medicine, Health and Medicine Division, Board on Global Health, Global Forum on Innovation in
Health Professional Education, 2019-04-04 The mental health and well-being of health professionals
is a topic that is broad, exceptionally relevant, and urgent to address. It is both a local and a global
issue, and affects professionals in all stages of their careers. To explore this topic, the Global Forum
on Innovation in Health Professional Education held a 1.5 day workshop. This publication
summarizes the presentations and discussions from the workshop.

ideas for employee wellness program: All In Josh Levs, 2015-05-12 When journalist Josh
Levs was denied fair parental leave by his employer after his child was born, he fought back—and
won. Since then, he’s become an advocate for modern families and working fathers. In All In, he
explores the changing face of fatherhood and what it means for our individual lives, families,
workplaces, and society. Fatherhood today is far different from previous generations. Stay-at-home
dads are increasingly common, and growing numbers of men are working part-time or flextime
schedules to spend more time with their children. Even the traditional breadwinner-dad is being
transformed. Dads today are more emotionally and physically involved on the home front. They are
“all in” and—like mothers—they are struggling with work-life balance and doing it all. Journalist and
“dad columnist” Josh Levs explains that despite these unprecedented changes, our laws, corporate
policies, and gender-based expectations in the workplace remain rigid. They are preventing both
women and men from living out the equality we believe in—and hurting businesses in the process.
Women have done a great job of speaking out about this, Levs—whose fight for parental leave made
front page news across the country—argues. It’s now time for men to join in. Combining Levs’
personal experiences with investigative reporting and frank conversations with fathers about
everything from work life to money to sex, All In busts popular myths, lays out facts, uncovers the
forces holding all of us back, and shows how we can all join together to change them.

ideas for employee wellness program: The Culprit & the Cure Steven G. Aldana, 2005 This
book presents a wealth of evidence that reveals how a healthy diet, exercise, and other healthy
lifestyles can impact life-span and the risk of cancer, heart disease, diabetes and other chronic
diseases. It provides easy-to-follow guidelines that will help individuals begin and maintain a healthy
lifestyle for life. No infomercials here, just the facts from an authority who knows.

ideas for employee wellness program: The Burnout Epidemic Jennifer Moss, 2021-09-28
Named one of 10 Best New Management Books for 2022 by Thinkers50 Named to the shortlist for
the 2021 Outstanding Works of Literature (OWL) Award in the Management & Culture Category In
this important and timely book, workplace well-being expert Jennifer Moss helps leaders and
individuals prevent burnout and create healthier, happier, and more productive workplaces. We tend
to think of burnout as a problem we can solve with self-care: more yoga, better breathing
techniques, and more resilience. But evidence is mounting that applying personal, Band-Aid
solutions to an epic and rapidly evolving workplace phenomenon isn't enough—in fact, it's not even
close. If we're going to solve this problem, organizations must take the lead in developing an
antiburnout strategy that moves beyond apps, wellness programs, and perks. In this eye-opening,
paradigm-shifting, and practical guide, Jennifer Moss lays bare the real causes of burnout and how
organizations can stop the chronic stress cycle that an alarming number of workers suffer through.
The Burnout Epidemic explains: What causes burnout—and what organizations can do to prevent it
Why traditional wellness initiatives fall short How companies can build an antiburnout strategy
based on prevention, not perks How leaders can measure burnout in their own organizations What
leaders can do to develop a healthier culture that prioritizes resilience and curiosity As the
pandemic has shown, self-care is important, but it's not a cure-all for burnout. Employers need to do
more. With fascinating research, new findings from the pandemic, and interviews with business
leaders around the globe, The Burnout Epidemic offers readers insightful and actionable advice that
will empower them to help themselves—and their employees—feel healthier and happier at work.

ideas for employee wellness program: It's Not Complicated Katie Lee Biegel, 2021-03-23
From bestselling author and the star of Food Network’s The Kitchen, It's Not Complicated offers
recipes designed to simplify cooking (and life!) After years of throwing lavish, carefully planned



dinner parties, hosting numerous food shows, and jet-setting across the globe, Katie Lee has settled
down. Having recently married the love of her life, Lee prefers quiet dinners with her family to
multi-day cooking affairs for dozens of guests. Pasta every Sunday. Thick cut rib eyes. Ideas for
cooking vegetables that go beyond roasting. A perfect brownie. In short, her life is guided by a new
principle: Things don’t need to be complicated to be good. In It's Not Complicated, Katie Lee,
author, influencer, and Food Network star, offers 100 of her favorite recipes that are easy, yet
exciting—and always delicious. Written for the veteran chef and kitchen novice alike, Lee’s recipes
have few ingredients and simple steps that are meant to ease up your life. Perfect for weeknights,
but special enough for having people over, It’'s Not Complicated shares the recipes people really
want: classic, unfussy sure-things. *for full directions on the Creamy Spinach Artichoke Pasta, visit
https://www.abramsbooks.com/errata/craft-errata-its-not-complicated/*

ideas for employee wellness program: The Psychologically Healthy Workplace Matthew ]J.
Grawitch, David W. Ballard, 2016 This book examines the complex interplay between employees and
management, to determine how a psychologically healthy workplace is constructed and maintained.

ideas for employee wellness program: State of The Global Workplace Gallup, 2017-12-19
Only 15% of employees worldwide are engaged at work. This represents a major barrier to
productivity for organizations everywhere - and suggests a staggering waste of human potential.
Why is this engagement number so low? There are many reasons — but resistance to rapid change is
a big one, Gallup’s research and experience have discovered. In particular, organizations have been
slow to adapt to breakneck changes produced by information technology, globalization of markets
for products and labor, the rise of the gig economy, and younger workers’ unique demands. Gallup’s
2017 State of the Global Workplace offers analytics and advice for organizational leaders in
countries and regions around the globe who are trying to manage amid this rapid change. Grounded
in decades of Gallup research and consulting worldwide -- and millions of interviews -- the report
advises that leaders improve productivity by becoming far more employee-centered; build
strengths-based organizations to unleash workers’ potential; and hire great managers to implement
the positive change their organizations need not only to survive - but to thrive.

ideas for employee wellness program: Transforming the Workforce for Children Birth
Through Age 8 National Research Council, Institute of Medicine, Board on Children, Youth, and
Families, Committee on the Science of Children Birth to Age 8: Deepening and Broadening the
Foundation for Success, 2015-07-23 Children are already learning at birth, and they develop and
learn at a rapid pace in their early years. This provides a critical foundation for lifelong progress,
and the adults who provide for the care and the education of young children bear a great
responsibility for their health, development, and learning. Despite the fact that they share the same
objective - to nurture young children and secure their future success - the various practitioners who
contribute to the care and the education of children from birth through age 8 are not acknowledged
as a workforce unified by the common knowledge and competencies needed to do their jobs well.
Transforming the Workforce for Children Birth Through Age 8 explores the science of child
development, particularly looking at implications for the professionals who work with children. This
report examines the current capacities and practices of the workforce, the settings in which they
work, the policies and infrastructure that set qualifications and provide professional learning, and
the government agencies and other funders who support and oversee these systems. This book then
makes recommendations to improve the quality of professional practice and the practice
environment for care and education professionals. These detailed recommendations create a
blueprint for action that builds on a unifying foundation of child development and early learning,
shared knowledge and competencies for care and education professionals, and principles for
effective professional learning. Young children thrive and learn best when they have secure, positive
relationships with adults who are knowledgeable about how to support their development and
learning and are responsive to their individual progress. Transforming the Workforce for Children
Birth Through Age 8 offers guidance on system changes to improve the quality of professional
practice, specific actions to improve professional learning systems and workforce development, and



research to continue to build the knowledge base in ways that will directly advance and inform
future actions. The recommendations of this book provide an opportunity to improve the quality of
the care and the education that children receive, and ultimately improve outcomes for children.

ideas for employee wellness program: Creating Healthy Organizations Graham Lowe,
2012-09-28 The current global economic environment is defined by unprecedented uncertainty, a
premium placed on knowledge, and the threat of future talent scarcity. Key to an organization's
success under these conditions is its ability to strengthen the links between people and performance.
Creating Healthy Organizations provides executives, managers, human resource professionals, and
employees an action-oriented approach to forging these connections by creating and sustaining
vibrant and productive workplaces. A healthy organization operates in ways that benefits all
stakeholders, including employees, customers, shareholders, and communities. Using a wide range
of examples from a variety of internationally based industries, Graham Lowe integrates leading
practices with research on workplace health and wellness, quality work environments, employee
engagement, organizational performance, and corporate social responsibility to make a compelling
business case for creating healthy, resilient, and sustainable organizations. Creating Healthy
Organizations offers readers, whether CEOs or front-line workers, an innovative framework and
practical tools for planning, implementing, and measuring healthy change in their workplaces.

ideas for employee wellness program: Small Giants Bo Burlingham, 2016-10-11 How
maverick companies have passed up the growth treadmill — and focused on greatness instead. It’s
an axiom of business that great companies grow their revenues and profits year after year. Yet
quietly, under the radar, a small number of companies have rejected the pressure of endless growth
to focus on more satisfying business goals. Goals like being great at what they do, creating a great
place to work, providing great customer service, making great contributions to their communities,
and finding great ways to lead their lives. In Small Giants, veteran journalist Bo Burlingham takes us
deep inside fourteen remarkable companies that have chosen to march to their own drummer. They
include Anchor Brewing, the original microbrewer; CitiStorage Inc., the premier independent
records-storage business; Clif Bar & Co., maker of organic energy bars and other nutrition foods;
Righteous Babe Records, the record company founded by singer-songwriter Ani DiFranco; Union
Square Hospitality Group, the company of restaurateur Danny Meyer; and Zingerman’s Community
of Businesses, including the world-famous Zingerman'’s Deli of Ann Arbor. Burlingham shows how
the leaders of these small giants recognized the full range of choices they had about the type of
company they could create. And he shows how we can all benefit by questioning the usual definitions
of business success. In his new afterward, Burlingham reflects on the similarities and learning
lessons from the small giants he covers in the book.

ideas for employee wellness program: The Palgrave Handbook of Corporate Social
Responsibility , 2019

ideas for employee wellness program: Wellness Leadership Judd Allen, 2008-01-01
Wellness Leadership empowers managers, wellness committee members and other wellness
champions to create a workplace culture that supports healthy lifestyles. Such a culture of health
saves lives, cuts medical costs, enhances productivity, improves morale and adds new vitality to
work groups. Wellness Leadership explains how to create a shared wellness vision, serve as an
effective role model, align cultural influences and monitor/celebrate success. Revealing self-tests, a
culture survey, information about legal issues, guidelines for establishing wellness committees,
leadership stories and checklists take the guesswork out of creating a culture of health.

ideas for employee wellness program: Why We Sleep Matthew Walker, 2017-10-03 Sleep is
one of the most important but least understood aspects of our life, wellness, and longevity ... An
explosion of scientific discoveries in the last twenty years has shed new light on this fundamental
aspect of our lives. Now ... neuroscientist and sleep expert Matthew Walker gives us a new
understanding of the vital importance of sleep and dreaming--Amazon.com.

ideas for employee wellness program: A to Z of D-Toxing Sophia Ruan Gushee, 2015-10-20
Created to be the only reference book that a head of household needs, A to Z of D-Toxing includes



hundreds of tips, as well as ten ideas to implement today--Sophia's D-Tox Strategy.

ideas for employee wellness program: Financial Peace Dave Ramsey, 2002-01-01 Dave
Ramsey explains those scriptural guidelines for handling money.

ideas for employee wellness program: The Employee Wellbeing Handbook: A Guide for
Collaboration Across All Departments, Benefit Vendors, and Health Practitioners to Build a
Culture of Wel Cassie Sobelton, 2019-08-29 Achieve New Business Growth with a Focus on
Workplace Culture and Wellbeing Do you have a sneaking suspicion that your workplace culture, or
the American workplace as a whole, could use some tweaking? Would you like to prioritize wellness
in your organization without paying homage to (or worse, paying for) fluffy, unproven tactics that
don't move your and your business forward? Are you a benefit broker or consultant who is left
feeling vulnerable and in need of best-in-class strategies or initiatives? Or maybe you're a niche
vendor in the wellness industry and need a more thorough understanding of the other players or
ways to incorporate the various employee benefits your clients are utilizing. If you are expected to
assist or even lead the health and wellbeing initiatives at your clients' organizations, or you are the
go-to human resource employee for wellbeing at your organization, this book is a must-have for your
office. Newsflash: Large corporations, such as Google or Apple, that effortlessly attract the best
talent by prioritizing their employees' wellbeing don't have a secret unavailable to you! You can
build a human resources strategy that places employee wellbeing first, thereby bringing in
hardworking, highly qualified and healthy individuals to drive innovation at your organization. And
as a result, you can enjoy levels of employee development and business growth that you wouldn't
have dreamed possible beforehand. All you need is a little help. Enter The Employee Wellbeing
Handbook. Bestselling author Cassie Sobelton is a health and wellness expert who believes in a real
world approach to Mind, Body, and Spirit balance. Where her first book (Back to Balance: Crack
Your Mind, Body, Spirit Code to Transform Your Health) tackled individual health, this newest guide
takes on the wellbeing of entire corporations. Whether you're in health and fitness, human
resources, healthcare or insurance, or any other field that deals with the wellness of employees, this
book is for you. In it, you'll learn: The philosophies and backgrounds that make up the current
approach to wellness in the workplace How recent decades have changed the overall approach to
workplace wellbeing The difference between culture, wellness and wellbeing - and why it's so
important to be targeted in your word choice Why collaboration with others in the industry is critical
to the health of America as a whole How to lead discussions about workplace wellbeing that
generate actual results How to develop the right strategy for your workplace and design metrics to
track your progress The not-so-secret secret for re-engaging employees in their jobs, driving
business growth and doing right by your company Now before you hear wellness and start thinking
meditation rooms or nap pods, know that we're not just talking about little fixes. Instead, Sobelton
advocates culture shifts that affect organizations as a whole. If there were a Corporate Wellness
Industry 101, this is the textbook the professor would use - which means if you're in the industry,
you need it at your side today. Are you ready for the business growth coaching manual you've been
waiting for? Do you want to prioritize holistic healing without fluff at your company? Would you like
to use your medical expertise to instill good health principles in others? Don't wait. Buy NOW to
understand the industry, gain influence and make the world a better place. Pick up your copy today
by clicking the BUY NOW button at the top of this page!

ideas for employee wellness program: Integrating Employee Health Institute of Medicine,
Food and Nutrition Board, Committee to Assess Worksite Preventive Health Program Needs for
NASA Employees, 2005-09-29 The American workforce is changing, creating new challenges for
employers to provide occupational health services to meet the needs of employees. The National
Aeronautics and Space Administration (NASA) workforce is highly skilled and competitive and
employees frequently work under intense pressure to ensure mission success. The Office of the Chief
Health and Medical Officer at NASA requested that the Institute of Medicine review its occupational
health programs, assess employee awareness of and attitude toward those programs, recommend
options for future worksite preventive health programs, and ways to evaluate their effectiveness.



The committee's findings show that although NASA has a history of being forward-looking in
designing and improving health and wellness programs, there is a need to move from a traditional
occupational health model to an integrated, employee-centered program that could serve as a
national model for both public and private employers to emulate and improve the health and
performance of their workforces.

ideas for employee wellness program: Say Grace Steve Palmer, 2019-11-19 Living Sober in
an Industry Ravaged by Addiction As a child, Steve Palmer never belonged--not in school, not in his
troubled home, not with friends. After his father and grandfather passed away, he was sent to a
series of rehabs and halfway houses before ending up on the streets. Drugs and alcohol soon became
a way of life. Eventually, he would go on to a career running some of the country's most celebrated
and innovative fine dining establishments. But first, he had to learn how to be sober in an industry
awash with alcohol and drugs. Thanks to coworkers that were able to love him when he couldn't love
himself, Steve got sober. He escaped addiction alive. Many in the industry do not. No other industry
has higher rates of alcohol and drug abuse. People are losing careers and families. They're losing
their health. They're losing their lives. This is the story of one man who found healing and recovery
in the industry that enabled his addiction--and he's on a quest to help others do the same.

ideas for employee wellness program: Resilience at Work Salvatore R. MADDI, Deborah M.
KHOSHABA, 2005-03-04 This useful resource gives you the knowledge, tools, and encouragement
you need to embark on your journey to becoming a hardier, more successful person. More than
experience or training, resilience in the face of stressful situations and rapid changes determines
whether you ultimately succeed or fail in the workplace. It allows you to thrive even in tumultuous
conditions, to turn potential disasters into growth opportunities. The good news for the legions of
other workers who become overwhelmed by stress is that resilience in the face of life’s problems is
not an inborn personality trait, but a set of skills and attitudes that you can learn and develop.
Packed with insightful examples, case studies, and self-assessment tools, Resilience at Work explains
how to: Approach change as a meaningful challenge no matter how stressful the circumstances, and
stay committed to your work, rather than detaching and giving up. Gain control by understanding
the upside and the downside of change, and take actions to influence beneficial outcomes. Turn
stressful changes to your advantage and map out sound problem-solving strategies. Resolve ongoing
conflicts and build an environment of assistance and encouragement between you and your
coworkers. Decrease feelings of isolation and powerlessness by understanding the 3Cs that give you
the ability to thrive amid disruptive changes: commitment, control, and challenge. Reorganization,
downsizing, mergers, budget pressures, transfers, job insecurity, and more are producing today’s
unpredictable, pressure-cooker conditions, and making it harder for less resilient people to achieve
the success they deserve. Resilience at Work supplies insights and strategies you can use to combat
your fear of change and uncover the opportunities that can be found in even the most stressful
situations.

ideas for employee wellness program: Health Behavior Change and Treatment
Adherence Leslie R. Martin, Kelly B. Haskard-Zolnierek, M. Robin DiMatteo, 2010 This title
synthesizes the results from more than 50 years of empirical research, resulting in simple, powerful,
and practical guidance for health professionals who want to know the most effective strategies for
helping their clients to put long-term health-relevant behaviour changes into practice.

ideas for employee wellness program: A Review of the U.S. Workplace Wellness Market
Soeren Mattke, Christopher Schnyer, Kristin R Van Busum, 2012-11-28 This paper describes the
current state of workplace wellness programs in the United States, including typical program
components; assesses current uptake among U.S. employers; reviews the evidence for program
impact; and evaluates the current use and the impact of incentives to promote employee
engagement.

ideas for employee wellness program: Candy Cane Challenge Melody Tyden, 2023-04-06
One year ago, Holly and Jackson met when their best friends Gemma and Cole got together. There
was an instant spark between them, but they were looking for different things. Holly wanted a fling



and Jackson was after love. When it came time for him to return to New York, they parted as friends
and Holly stayed behind in London. Now, Holly has come to New York for Gemma and Cole's
wedding and to spend Christmas with the happy couple... and their best friend. It doesn't take long
for Holly and Jackson to realize the electricity between them is still there, but the problem they had
before hasn't gone away either. Holly thinks they should just have a good time, while Jackson's
looking for a long time. In the spirit of the season, they agree to a challenge. Jackson will try to win
Holly's heart while she does her best to get him into bed. Whoever gives in first is the loser - though
as the challenge heats up, it seems less about winning and more about enjoying the game. When
Christmas morning dawns, who will come out on top? This book contains content unsuitable for
readers under the age of 18.

ideas for employee wellness program: Workplace Wellness Programs: Promoting Employee
Health and Wellbeing Julian Paterson, Workplace Wellness Programs: Promoting Employee Health
and Wellbeing is an essential guide for employers and HR professionals seeking to enhance the
health and productivity of their workforce. This comprehensive book covers every aspect of
designing, implementing, and sustaining effective wellness programs, from physical health
initiatives and mental health support to financial wellness and creating a healthy work environment.
With practical strategies, real-world case studies, and insights into the latest technology and trends,
this book provides the tools and knowledge needed to create a thriving workplace where employees
can achieve their best both personally and professionally. Whether you are starting from scratch or
looking to improve existing programs, this book is your roadmap to fostering a culture of wellness
and success.

ideas for employee wellness program: Health and Wellness Programs for Commercial Drivers
Gerald P. Krueger, 2007 TRB's Commercial Truck and Bus Safety Synthesis Program (CTBSSP)
Synthesis 15: Health and Wellness Programs for Commercial Drivers explores health risks facing
commercial truck and motorcoach drivers. The report examines the association between crash
causation and functional impairments, elements of employee health and wellness programs that
could be applied to commercial drivers, and existing trucking and motor coach employee health and
wellness programs. In addition, the report includes several case studies on employee health and
wellness programs in the truck and motorbus industries, focusing on the elements that appear to
work effectively.

ideas for employee wellness program: Positive Professionals Anne Brafford, 2017 'Positive
Professionals' is a practical handbook of science-backed strategies to foster full engagement by
enhancing people's experience of meaningful work, of feeling valued and valuable, and of growing
and developing. The book's well-researched business case convincingly shows that greater
engagement boosts not only individual well-being but also profitability, productivity, performance,
retention of talent, and client satisfaction.--Back cover.

ideas for employee wellness program: StressMap Esther M. Orioli, Dennis T. Jaffe, Cynthia
D. Scott, 1987 Uses a questionnaire to analyze one's environment, coping responses, inner feelings,
and distress signals, and tells how to interpret the results

ideas for employee wellness program: The Health Seeker's Handbook Bob Merberg,
2003-10 In The Health Seeker's Handbook, health coach Bob Merberg shows readers how to kick
the willpower habit and get fit, lose weight, or reduce stress, once and for all. With humor, real life
stories, and a wealth of practical tips as well as profound insights, 'The Health Seeker's Handbook'
integrates the essential elements for creating any long-lasting health change--whether physical,
psychological, or spiritual. It recognizes that the key to success is not the strength of our willpower
but the willingness to pay attention, to treat ourselves with kindness and caring, and to shed the
self-limiting beliefs that block us from acting on our deepest attentions. -- Barbara Carlson,
coauthor, Taking Care of Me

ideas for employee wellness program: Fostering Wellness in the Workplace Bobbi L.
Newman, 2022-01-24 Whether you're an administrator or library leader concerned about the health
and well-being of your team, or a library worker excited to launch a health and wellness movement



in your library, you'll find sensible guidance and inspiration in Newman's handbook. As part of their
dedication to improving the lives of their patrons, libraries have long offered services, programs, and
outreach dedicated to the health and wellness of their communities. There is a growing recognition
that library workers themselves are in urgent need of such attention; low morale, and complaints of
burnout and a toxic work environment, are only a few of the obvious symptoms. The good news is
that by turning inward, libraries can foster wellness in their workplace and make a real difference in
the day-to-day lives of their staff. Newman, who has led a popular course on the subject attended by
workers from many types of different libraries, here takes a holistic approach to examine why and
how libraries should focus on improving the health and wellness of employees. Filled with hands-on
advice, examples of successful initiatives, and suggested action steps, in this book readers will learn
how to define health and wellness, including its physical, psychological, and social aspects, and why
they touch upon nearly everything that happens in the workplace; what a workplace looks like when
it strives to ensure the complete physical, mental, and social well-being of workers, and the ways in
which this approach to a work environment benefits both the library and the community it serves;
the role played by the physical aspects of the workplace, such as the ergonomics of sitting and
standing desks, the effects of air quality and smell on worker health and productivity, and noise
levels stemming from open plan workspaces; about key policies relating to wages, working
schedules, where employees work, and child and elder care; real-world advice on addressing
complicated workplace issues like emotional and invisible labor, with a look at the part that
burdensome or indifferent policies and practices can play in contributing to compassion fatigue and
burnout; ways to make healthy choices for oneself and encourage healthy choices in co-workers and
staff; concrete, evidence-based steps that libraries can take to improve workplace wellness; how to
make a lasting difference by focusing on one aspect they can change personally and one that they
can advocate changing library wide.
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