ideas for work wellness programs

Ideas for Work Wellness Programs: Boosting
Employee Well-being and Productivity

Feeling burnt out? Are your employees dragging their feet? A thriving
workplace isn't just about hitting deadlines; it's about fostering a culture
of well-being. This comprehensive guide dives deep into innovative and
effective ideas for work wellness programs, designed to boost employee
morale, increase productivity, and reduce stress. We'll explore practical
strategies you can implement today to create a healthier, happier, and more
productive workforce. Get ready to transform your workplace into a well-being
haven!

1. Prioritizing Physical Well-being: Beyond the Gym
Membership

Offering a gym membership is a classic, but let's get creative. Think beyond
the standard perks and consider initiatives that truly integrate well-being
into the workday.

Active Breaks: Encourage movement throughout the day. Implement short, guided
stretching sessions or chair yoga breaks. Even a quick walk around the office
can make a significant difference. Consider providing standing desks as an
option.

Ergonomic Assessments: Invest in ergonomic assessments for employees'
workstations. Proper posture and setup can prevent injuries and improve
comfort, reducing long-term health issues.

Wellness Challenges: Organize fun, team-based challenges like step counts,
fitness goals, or healthy eating competitions. Gamification and rewards can
boost participation and engagement.

On-site Fitness Classes: Offer yoga, Pilates, or Zumba classes during lunch
breaks or after work. This provides convenient access to fitness and builds
camaraderie.

Healthy Food Initiatives: Promote healthy eating by offering fresh fruit
baskets, subsidizing healthy lunches, or hosting nutrition workshops.
Consider partnering with local businesses for discounts on healthy meals.

2. Nurturing Mental Well-being: Addressing the
Unspoken Needs

Mental health is just as crucial as physical health. Creating a supportive
environment where employees feel comfortable discussing their mental well-
being is paramount.



Mental Health Days: Normalize taking mental health days without judgment.
Promote open communication and encourage employees to prioritize their mental
well-being.

Stress Management Workshops: Offer workshops on stress reduction techniques
like mindfulness, meditation, or breathing exercises. These can be incredibly
beneficial for managing workplace stress.

EAP (Employee Assistance Program): Provide access to an Employee Assistance
Program (EAP) which offers confidential counseling and support services. This
is a valuable resource for employees facing personal or professional
challenges.

Flexible Work Arrangements: Offer flexible work options such as remote work,
flexible hours, or compressed workweeks. This empowers employees to manage
their workload and personal life more effectively.

Mental Health First Aid Training: Train employees to recognize the signs and
symptoms of mental health issues and provide basic support to their
colleagues. This creates a more supportive and understanding workplace.

3. Boosting Financial Well-being: Reducing Financial
Stress

Financial stress is a significant contributor to overall stress levels.
Consider these initiatives to support employee financial well-being:

Financial Literacy Workshops: Offer workshops on budgeting, saving,
investing, and debt management. This empowers employees to make informed
financial decisions.

Retirement Planning Resources: Provide access to resources and guidance on
retirement planning, including 401(k) matching and investment advice.
Student Loan Repayment Assistance: Explore options for assisting employees
with student loan repayments, a major source of stress for many.

4. Fostering Social Connection: Building a
Supportive Community

Strong social connections are vital for well-being. Create opportunities for
employees to connect and build relationships.

Team-Building Activities: Organize team-building activities, both inside and
outside the office. These could include volunteering events, social
gatherings, or even virtual team games.

Social Clubs: Encourage the formation of employee social clubs based on
shared interests, such as book clubs, hiking groups, or gaming clubs.

Open Communication Channels: Foster open and transparent communication.
Encourage regular feedback sessions and create a safe space for employees to
voice their concerns and ideas.

Celebrating Successes: Acknowledge and celebrate individual and team
accomplishments. Recognition boosts morale and fosters a sense of
accomplishment.



5. Promoting Work-Life Integration: Finding the
Balance

Work-life balance is a crucial aspect of well-being. Support employees in
achieving a healthy integration of work and personal life.

Generous PTO (Paid Time O0ff): Offer generous paid time off, including
vacation, sick leave, and personal days. Encourage employees to use their PTO
to rest and recharge.

Flexible Work Schedules: Provide flexible work schedules to allow employees
to manage personal commitments and work responsibilities more effectively.
Remote Work Options: Where possible, offer remote work options to provide
employees with greater flexibility and autonomy.

Discouraging After-Hours Communication: Set clear boundaries regarding
communication outside of working hours. Encourage employees to disconnect
after work to avoid burnout.

Conclusion: Investing in Well-being, Investing in
Success

Implementing a comprehensive work wellness program isn't just a nice-to-have;
it's a strategic investment in your employees and your business's success. By
prioritizing physical and mental health, fostering social connections, and
promoting work-life integration, you create a more engaged, productive, and
loyal workforce. Remember to tailor your program to your specific company
culture and employee needs. Start small, gather feedback, and continuously
improve your initiatives to create a truly thriving workplace.

FAQs:

1. How much does implementing a wellness program cost? The cost varies
greatly depending on the specific initiatives you choose. Start with
small, affordable options and gradually expand your program as your
budget allows.

1. How do I measure the effectiveness of my wellness program? Track
employee participation rates, absenteeism rates, employee satisfaction
scores, and productivity metrics to assess the impact of your program.

1. What if my employees don't participate in the wellness program? Promote
the benefits clearly, make participation easy and fun, and offer



incentives to encourage engagement.

1. How can I ensure my wellness program is inclusive and accessible to all
employees? Consider the diverse needs of your employees and ensure your
initiatives are accessible to everyone, regardless of their physical
abilities, cultural background, or personal beliefs.

1. What if my company is small and doesn't have a dedicated HR department?
Even small businesses can implement effective wellness programs. Start
with simple, cost-effective initiatives and gradually expand as your
business grows. Focus on building a culture of well-being.

ideas for work wellness programs: Workplace Wellness that Works Laura Putnam,

2015-06-08 A smarter framework for designing more effective workplace wellness programs
Workplace Wellness That Works provides a fresh perspective on how to promote employee
well-being in the workplace. In addressing the interconnectivity between wellness and
organizational culture, this book shows you how to integrate wellness into your existing employee
development strategy in more creative, humane, and effective ways. Based on the latest research
and backed by real-world examples and case studies, this guide provides employers with the tools
they need to start making a difference in their employees' health and happiness, and promoting an
overall culture of well-being throughout the organization. You'll find concrete, actionable advice for
tackling the massive obstacle of behavioral change, and learn how to design and implement an
approach that can most benefit your organization. Promoting wellness is a good idea. Giving
employees the inspiration and tools they need to make changes in their lifestyles is a great idea. But
the billion-dollar question is: what do they want, what do they need, and how do we implement
programs to help them without causing more harm than good? Workplace Wellness That Works
shows you how to assess your organization's needs and craft a plan that actually benefits employees.
Build an effective platform for well-being Empower employees to make better choices Design and
deliver the strategy that your organization needs Drive quantifiable change through more creative
implementation Today's worksite wellness industry represents a miasma of competing trends,
making it nearly impossible to come away with tangible solutions for real-world implementation.
Harnessing a broader learning and development framework, Workplace Wellness That Works skips
the fads and shows you how to design a smarter strategy that truly makes a difference in employees'
lives—and your company's bottom line.

ideas for work wellness programs: Workplace Wellness Programs Study Soeren Mattke,
Hangsheng Liu, John P. Caloyeras, Christina Y. Huang, Kristin R. Van Busum, 2013 The report
investigates the characteristics of workplace wellness programs, their prevalence and impact on
employee health and medical cost, facilitators of their success, and the role of incentives in such
programs. The authors employ four data collection and analysis streams: a literature review, a
survey of employers, a longitudinal analysis of medical claims and wellness program data from a
sample of employers, and five employer case studies.

ideas for work wellness programs: Wellbeing at Work Jim Clifton, Jim Harter, 2021-06-01




What if the next global crisis is a mental health pandemic? It is here now. One-third of Americans
have shown signs of clinical anxiety or depression, and the current state of suffering globally has
risen significantly. The mental health pandemic manifests everywhere, not least in your workplace.
As organizations around the world face health and social crises, as well as economic uncertainty,
acknowledging and improving wellbeing in your workplace is more critical than ever. Increasingly,
leaders and managers must support mental health and cultivate resilience in employees — not just
increase engagement and performance. Based on more than 100 million Gallup global interviews,
Wellbeing at Work shows you how to do just that. Coauthored by Gallup’s CEO and its Chief
Workplace Scientist, Wellbeing at Work explores the five key elements of wellbeing — career, social,
financial, physical and community — and how organizations can help employees and teams thrive in
those elements. The book also gives leaders ideas and action items to help employees use their
innate talents and strengths to thrive in each of the wellbeing elements. And Wellbeing at Work
introduces a metric to report a person’s best possible life: Gallup Net Thriving, which will become
the “other stock price” for organizations. In a world where work and life are more blended than
ever, maximizing employee wellbeing takes on greater urgency. Wellbeing at Work shows leaders
how to create a thriving and resilient culture. If you and your leaders don’t change the world, who
will? Wellbeing at Work includes a unique code to take the CliftonStrengths assessment, which
reveals your top five strengths.

ideas for work wellness programs: The Total Money Makeover: Classic Edition Dave
Ramsey, 2013-09-17 Do you want to build a budget that actually works for you? Are you ready to
transform your relationship with money? This New York Times bestseller has already helped millions
of people just like you learn how to develop everyday money-saving habits with the help of America's
favorite personal finance expert, Dave Ramsey. By now, you've already heard all of the nutty
get-rich-quick schemes and the fiscal diet fads that leave you with a lot of quirky ideas but not a
penny in your pocket. If you're tired of the lies and sick of the false promises, Dave is here to provide
practical, long-term help. The Total Money Makeover is the simplest, most straightforward game
plan for completely changing your finances. And, best of all, these principles are based on results,
not pie-in-the-sky fantasies. This is the financial reset you've been looking for. The Total Money
Makeover: Classic Edition will give you the tools and the encouragement you need to: Design a
sure-fire plan for paying off all debt--from your cars to your home and everything in between using
the debt snowball method Break bad habits and make lasting changes when it comes to your
relationship with money Recognize the 10 most dangerous money myths Secure a healthy nest egg
for emergencies and set yourself up for retirement Become financially healthy for life Live like no
one else, so later you can LIVE (and GIVE) like no one else! This edition of The Total Money
Makeover includes new, expanded Dave Rants that tackle marriage conflict, college debt, and so
much more. The Total Money Makeover: Classic Edition also includes brand new back-of-the-book
resources to help you make The Total Money Makeover your new reality.

ideas for work wellness programs: The Stop & Go Fast Food Nutrition Guide Steven G.
Aldana, 2007 The Stop & Go Fast Food Nutrition Guide shows you how to navigate the fast food
maze and choose foods that are actually good for you. The guide uses the colors of the stop light
(red, yellow, and green) to help individuals choose foods that lead toward or away from good health.
The Stop & Go Fast Food Nutrition Guide is the only guide that shows you how to navigate the fast
food maze and identify fast foods that are actually good for you. With the help of a nationally
recognized panel of nutrition experts, Dr. Aldana has color coded almost 3,500 fast foods from 68
different restaurants. Now you can sort though the fast food maze and select the healthy foods and
avoid the unhealthy ones. Keep the guide in your glove box for easy access.

ideas for work wellness programs: Fostering Wellness in the Workplace Bobbi L.
Newman, 2022-01-24 Whether you're an administrator or library leader concerned about the health
and well-being of your team, or a library worker excited to launch a health and wellness movement
in your library, you'll find sensible guidance and inspiration in Newman's handbook. As part of their
dedication to improving the lives of their patrons, libraries have long offered services, programs, and



outreach dedicated to the health and wellness of their communities. There is a growing recognition
that library workers themselves are in urgent need of such attention; low morale, and complaints of
burnout and a toxic work environment, are only a few of the obvious symptoms. The good news is
that by turning inward, libraries can foster wellness in their workplace and make a real difference in
the day-to-day lives of their staff. Newman, who has led a popular course on the subject attended by
workers from many types of different libraries, here takes a holistic approach to examine why and
how libraries should focus on improving the health and wellness of employees. Filled with hands-on
advice, examples of successful initiatives, and suggested action steps, in this book readers will learn
how to define health and wellness, including its physical, psychological, and social aspects, and why
they touch upon nearly everything that happens in the workplace; what a workplace looks like when
it strives to ensure the complete physical, mental, and social well-being of workers, and the ways in
which this approach to a work environment benefits both the library and the community it serves;
the role played by the physical aspects of the workplace, such as the ergonomics of sitting and
standing desks, the effects of air quality and smell on worker health and productivity, and noise
levels stemming from open plan workspaces; about key policies relating to wages, working
schedules, where employees work, and child and elder care; real-world advice on addressing
complicated workplace issues like emotional and invisible labor, with a look at the part that
burdensome or indifferent policies and practices can play in contributing to compassion fatigue and
burnout; ways to make healthy choices for oneself and encourage healthy choices in co-workers and
staff; concrete, evidence-based steps that libraries can take to improve workplace wellness; how to
make a lasting difference by focusing on one aspect they can change personally and one that they
can advocate changing library wide.

ideas for work wellness programs: Community Health Promotion Ideas that Work Marshall
W. Kreuter, 2003 Health Behavior, Education, & Promotion

ideas for work wellness programs: Workplace Wellness Rose Karlo Gantner Ed.D.,
2012-03-01 Workplace Wellness is a guide for business leaders, managers, and consultants who
want to decrease health care costs even as they improve employee productivity, satisfaction, and
health conditions. -- from xi

ideas for work wellness programs: Drunk Yoga Eli Walker, 2019-01-15 The OFFICIAL Drunk
Yoga book by the rebel behind the viral phenomenon! The Drunk Yoga craze is taking over... not
even your bookshelf is safe! The official Drunk Yoga book includes 50 fun (and funny!) variations on
traditional yoga poses including: Merlot-sana Vino-yasa WERK-Sasana Shot-a-runga
Sip-da-Vino-sana Malbec-asana Bottle-konasana and so much more! In addition, you'll learn the
Drunk Yoga rules (so you don’t make any pour decisions), partner activities (so you won’t have to
drink alone), hilarious fun facts, crazy stories from real Drunk Yoga classes, poems, drawings, and
other fun surprises! Full of wine, yoga, jokes, and joy, Drunk Yoga is for the experienced yogi, the
average barfly, the social butterfly, and the wallflower who needs a few sips of liquid courage. It’s
about wine. And yoga. And not taking yourself too seriously. Already a huge hit for bachelor and
bachelorette parties, birthday celebrations, and even office and team-building activities, this official
book is founder Eli Walker’s newest way to bring Drunk Yoga to you, wherever you are. Drink wine.
Do yoga. Be happy.

ideas for work wellness programs: The Wellness Syndrome Carl Cederstrom, Andre Spicer,
2015-02-04 Not exercising as much as you should? Counting your caloriesin your sleep? Feeling
ashamed for not being happier? You may be avictim of the wellness syndrome. In this
ground-breaking new book, Carl Cederstrom andAndré Spicer argue that the ever-present pressure
to maximizeour wellness has started to work against us, making us feel worseand provoking us to
withdraw into ourselves. The Wellness Syndromefollows health freaks who go to extremes to find the
perfect diet,corporate athletes who start the day with a dance party, and theself-trackers who
monitor everything, including their own toilethabits. This is a world where feeling good has
becomeindistinguishable from being good. Visions of social change havebeen reduced to dreams of
individual transformation, politicaldebate has been replaced by insipid moralising, and



scientificevidence has been traded for new-age delusions. A lively andhumorous diagnosis of the cult
of wellness, this book is anindispensable guide for everyone suspicious of our relentless questto be
happier and healthier.

ideas for work wellness programs: Building a Resilient Workforce Institute of Medicine,
Board on Health Sciences Policy, Planning Committee on Workforce Resiliency Programs,
2012-07-18 Every job can lead to stress. How people cope with that stress can be influenced by
many factors. The Department of Homeland Security (DHS) employs a diverse staff that includes
emergency responders, border patrol agents, federal air marshals, and policy analysts. These
employees may be exposed to traumatic situations and disturbing information as part of their jobs.
DHS is concerned that long-term exposure to stressors may reduce individual resilience, negatively
affect employees' well-being, and deteriorate the department's level of operation readiness. To
explore DHS workforce resilience, the Institute of Medicine hosted two workshops in September and
November 2011. The September workshop focused on DHS's operational and law enforcement
personnel, while the November workshop concentrated on DHS policy and program personnel with
top secret security clearances. The workshop brought together an array of experts from various
fields including resilience research, occupation health psychology, and emergency response.
Building a Resilient Workforce: Opportunities for the Department of Homeland Security: Workshop
Summary: Defines workforce resilience and its benefits such as increased operational readiness and
long-term cost savings for the specified population; Identifies work-related stressors faced by DHS
workers, and gaps in current services and programs; Prioritizes key areas of concern; and Identifies
innovative and effective worker resilience programs that could potentially serve as models for
relevant components of the DHS workforce. The report presents highlights from more than 20 hours
of presentations and discussions from the two workshops, as well as the agendas and a complete
listing of the speakers, panelists, and planning committee members.

ideas for work wellness programs: The Healthy Workplace Leigh Stringer, 2016-07-01
Learn how to improve the well-being of your employees that will ultimately boost your company’s
bottom line. Studies show that unhealthy work habits, like staring at computer screens and rushing
through fast-food lunches, are taking a toll in the form of increased absenteeism, lost productivity,
and higher insurance costs. But should companies intervene with these individual problems? And if
so, how? The Healthy Workplace says yes! Companies that learn how to incorporate healthy habits
and practices into the workday for their employees will see such an impressive ROI that they’ll kick
themselves for not starting these practices sooner. Packed with real-life examples and the latest
research, this all-important resource reveals how to: Create a healthier, more energizing
environment Reduce stress to enhance concentration Inspire movement at work Support better
sleep Heighten productivity without adding hours to the workday Filled with tips for immediate
improvement and guidelines for building a long-term plan, The Healthy Workplace proves that a
company cannot afford to miss out on the ROI of investing in their employees’ well-being.

ideas for work wellness programs: Ask a Manager Alison Green, 2018-05-01 From the creator
of the popular website Ask a Manager and New York’s work-advice columnist comes a witty,
practical guide to 200 difficult professional conversations—featuring all-new advice! There’s a
reason Alison Green has been called “the Dear Abby of the work world.” Ten years as a
workplace-advice columnist have taught her that people avoid awkward conversations in the office
because they simply don’t know what to say. Thankfully, Green does—and in this incredibly helpful
book, she tackles the tough discussions you may need to have during your career. You'll learn what
to say when ¢ coworkers push their work on you—then take credit for it * you accidentally trash-talk
someone in an email then hit “reply all” ¢ you're being micromanaged—or not being managed at all
* you catch a colleague in a lie * your boss seems unhappy with your work ¢ your cubemate’s loud
speakerphone is making you homicidal ¢ you got drunk at the holiday party Praise for Ask a
Manager “A must-read for anyone who works . . . [Alison Green’s] advice boils down to the idea that
you should be professional (even when others are not) and that communicating in a straightforward
manner with candor and kindness will get you far, no matter where you work.”—Booklist (starred




review) “The author’s friendly, warm, no-nonsense writing is a pleasure to read, and her advice can
be widely applied to relationships in all areas of readers’ lives. Ideal for anyone new to the job
market or new to management, or anyone hoping to improve their work experience.”—Library
Journal (starred review) “I am a huge fan of Alison Green’s Ask a Manager column. This book is even
better. It teaches us how to deal with many of the most vexing big and little problems in our
workplaces—and to do so with grace, confidence, and a sense of humor.”—Robert Sutton, Stanford
professor and author of The No Asshole Rule and The Asshole Survival Guide “Ask a Manager is the
ultimate playbook for navigating the traditional workforce in a diplomatic but firm way.”—Erin
Lowry, author of Broke Millennial: Stop Scraping By and Get Your Financial Life Together

ideas for work wellness programs: The Whole-Person Workplace Scott Behson, 2021-03
The Whole-Person Workplace helps you craft a custom-fit solution that will unlock your workplace's
potential by valuing your employees as whole people.

ideas for work wellness programs: Corporate Stewardship Susan Albers Mohrman, James
O'Toole, Edward E. Lawler III, 2017-09-29 Stewardship entails a profound understanding and
acceptance of the challenges that result from the organization’s interdependence with the societal
and ecological contexts in which it operates—and of what it takes to embrace the challenges to be a
force for building a viable future. This book dares to ask ‘why’ business leaders should embrace
stewardship in the current market where profit reigns supreme. A shift in approach represents
fundamental change for the corporate world, and even the most advanced corporations consider
themselves to be in the starting block of this transition. The book sets out the practical ways in
which corporate stewardship can be achieved through embedding new approaches across the
different functions of a business. This book, written by the leading thinkers in sustainability
research, provides practical guidance on how companies can resolve the paradoxical challenges they
face. How can they be at the same time profitable and responsible, effective and ethical, sustainable
and adaptable? It explores what businesses are doing, what they can and should do to effectively
respond to external challenges, and focuses on how leaders can create cultures, strategies, and
designs far beyond “business as usual”.Stewards must not only make proper current use of that
which they hold in trust, they also must leave it in better condition for use by future generations.
Corporate Stewardship challenges managers, executives, and directors of global corporations to
think and act as stewards of both their organizations and the physical and social environments in
which they operate.

ideas for work wellness programs: The Soul-Sourced Entrepreneur Christine Kane,
2020-11-17 Can you succeed in business when your strength is more about sensitivity than swagger?
If you're moved by meaning, more than manipulation? In other words: Can you succeed while still
being you? Christine Kane is living proof that the answer is yes. Far too many of us have swallowed
the notion that business owners have to be a certain way to be successful—strategy-obsessed,
data-driven, and relentlessly aggressive. Bookstore shelves are lined with guides for entrepreneurs
that urge them to Crush it! 10X It! or Unf**k it! Those who aren't crushers or unf**kers of anything
are left wondering if something's wrong with them. Like,maybe they're just not cut out for business.
A former songwriter and performer, and then founder of Uplevel YOU—a multi-million-dollar
business coaching company—Christine Kane shows a new class of entrepreneurs another way. It's
time to connect, not crush. In The Soul-Sourced Entrepreneur, Kane shares the insights that have
helped thousands find success without losing themselves. In these pages, readers will find a
practical plan to: ¢ Toss out ineffective, old-school goal-setting models. ¢« Reframe your intuition and
sensitivity as valuable assets, not as flaws to hide. * Examine old patterns for clues as to what's been
holding you back. ¢ Clean up the spaces and distractions draining your energy and power. * Learn to
confidently trust in your own wisdom. ¢ Break free from fear-based decision-making that plagues
most businesses. Throughout the book, you'll hear stories from other soul-sourced entrepreneurs,
who employ their own reliable, unique set of best practices based as much in intuition and
self-awareness as on specific skills and strategies. Forget business as usual. Your business is
personal, and in this new era, authenticity, creativity, and sensitivity are what set businesses apart.




The Soul-Sourced Entrepreneur is your unconventional plan to build the business of your dreams,
and being wildly successful by being you.

ideas for work wellness programs: All In Josh Levs, 2015-05-12 When journalist Josh Levs
was denied fair parental leave by his employer after his child was born, he fought back—and won.
Since then, he’s become an advocate for modern families and working fathers. In All In, he explores
the changing face of fatherhood and what it means for our individual lives, families, workplaces, and
society. Fatherhood today is far different from previous generations. Stay-at-home dads are
increasingly common, and growing numbers of men are working part-time or flextime schedules to
spend more time with their children. Even the traditional breadwinner-dad is being transformed.
Dads today are more emotionally and physically involved on the home front. They are “all in”
and—like mothers—they are struggling with work-life balance and doing it all. Journalist and “dad
columnist” Josh Levs explains that despite these unprecedented changes, our laws, corporate
policies, and gender-based expectations in the workplace remain rigid. They are preventing both
women and men from living out the equality we believe in—and hurting businesses in the process.
Women have done a great job of speaking out about this, Levs—whose fight for parental leave made
front page news across the country—argues. It’s now time for men to join in. Combining Levs’
personal experiences with investigative reporting and frank conversations with fathers about
everything from work life to money to sex, All In busts popular myths, lays out facts, uncovers the
forces holding all of us back, and shows how we can all join together to change them.

ideas for work wellness programs: A Design Thinking, Systems Approach to Well-Being
Within Education and Practice National Academies of Sciences, Engineering, and Medicine, Health
and Medicine Division, Board on Global Health, Global Forum on Innovation in Health Professional
Education, 2019-04-04 The mental health and well-being of health professionals is a topic that is
broad, exceptionally relevant, and urgent to address. It is both a local and a global issue, and affects
professionals in all stages of their careers. To explore this topic, the Global Forum on Innovation in
Health Professional Education held a 1.5 day workshop. This publication summarizes the
presentations and discussions from the workshop.

ideas for work wellness programs: Dare to Lead Brené Brown, 2018-10-09 #1 NEW YORK
TIMES BESTSELLER ¢ Brené Brown has taught us what it means to dare greatly, rise strong, and
brave the wilderness. Now, based on new research conducted with leaders, change makers, and
culture shifters, she’s showing us how to put those ideas into practice so we can step up and lead.
Don’t miss the five-part HBO Max docuseries Brené Brown: Atlas of the Heart! NAMED ONE OF
THE BEST BOOKS OF THE YEAR BY BLOOMBERG Leadership is not about titles, status, and
wielding power. A leader is anyone who takes responsibility for recognizing the potential in people
and ideas, and has the courage to develop that potential. When we dare to lead, we don’t pretend to
have the right answers; we stay curious and ask the right questions. We don’t see power as finite
and hoard it; we know that power becomes infinite when we share it with others. We don’t avoid
difficult conversations and situations; we lean into vulnerability when it’s necessary to do good work.
But daring leadership in a culture defined by scarcity, fear, and uncertainty requires skill-building
around traits that are deeply and uniquely human. The irony is that we’re choosing not to invest in
developing the hearts and minds of leaders at the exact same time as we’re scrambling to figure out
what we have to offer that machines and Al can’t do better and faster. What can we do better?
Empathy, connection, and courage, to start. Four-time #1 New York Times bestselling author Brené
Brown has spent the past two decades studying the emotions and experiences that give meaning to
our lives, and the past seven years working with transformative leaders and teams spanning the
globe. She found that leaders in organizations ranging from small entrepreneurial startups and
family-owned businesses to nonprofits, civic organizations, and Fortune 50 companies all ask the
same question: How do you cultivate braver, more daring leaders, and how do you embed the value
of courage in your culture? In this new book, Brown uses research, stories, and examples to answer
these questions in the no-BS style that millions of readers have come to expect and love. Brown
writes, “One of the most important findings of my career is that daring leadership is a collection of



four skill sets that are 100 percent teachable, observable, and measurable. It’s learning and
unlearning that requires brave work, tough conversations, and showing up with your whole heart.
Easy? No. Because choosing courage over comfort is not always our default. Worth it? Always. We
want to be brave with our lives and our work. It’s why we’re here.” Whether you’ve read Daring
Greatly and Rising Strong or you're new to Brené Brown’s work, this book is for anyone who wants
to step up and into brave leadership.

ideas for work wellness programs: The Psychologically Healthy Workplace Matthew J.
Grawitch, David W. Ballard, 2016 This book examines the complex interplay between employees and
management, to determine how a psychologically healthy workplace is constructed and maintained.

ideas for work wellness programs: ACSM's Worksite Health Handbook American College of
Sports Medicine, 2009-02-27 Encouraging and maintaining a healthy workforce have become key
components in the challege to reduce health care expenditures and health-related productivity
losses. As companies more fully realize the impact of healthy workers on the financial health of their
organization, health promotion professionals seek support to design and implement interventions
that generate improvements in workers' health and business performance. The second edition of
ACSM's Worksite Health Handbook: A Guide to Building Healthy and Productive Companies
connects worksite health research and practice to offer health promotion professionals the
information, ideas, and approaches to provide affordable, scalable, and sustainable solutions for the
organizations they serve. Thoroughly updated with the latest research and expanded to better
support the business case for worksite programs, the second edition of ACSM's Worksite Health
Handbook includes the contributions of nearly 100 of the top researchers and practitioners in the
field from Canada, Europe, and the United States. The book's mix of research, evidence, and
practice makes it a definitive and comprehensive resource on worksite health promotion,
productivity management, disease prevention, and chronic disease management. ACSM's Worksite
Health Handbook, Second Edition, has the following features: -An overview of contextual issues,
including a history of the field, the current state of the field, legal perspectives, and the role of
health policy in worksite programs -A review of the effectiveness of strategies in worksite settings,
including economic impact, best practices, and the health-productivity relationship -Information on
assessment, measurement, and evaluation, including health and productivity assessment tools, the
economic returns of health improvement programs, and appropriate use of claims-based analysis
and planning -A thorough discussion of program design and implementation, including the
application of behavior change theory, new ways of using data to engage participants, use of
technology and social networks to improve effectiveness, and key features of best-practice programs
-An examination of various strategies for encouraging employee involvement, such as incorporating
online communities and e-health, providing incentives, using medical self-care programs, making
changes to the built environment, and tying in wellness with health and safety The book includes a
chapter that covers the implementation process step by step so that you can see how all of the
components fit together in the creation of a complete program. You'll also find four in-depth case
studies that offer innovative perspectives on implementing programs in a variety of work settings.
Each case study includes a profile of the company, a description of the program and the program
goals, information on the population being served, the results of the program, and a summary or
discussion of the program. Throughout the book you'll find practical ideas, approaches, and solutions
for implementation as well as examples of best practices and successful programs that will support
your efforts in creating interventions that improve both workers' health and business performance.
The book is endorsed by the International Association for Worksite Health Promotion, a new ACSM
affiliate society. Deepen your understanding of the key issues and challenges within worksite health
promotion and find the most current research and practice-based information and approaches inside
ACSM's Worksite Health Handbook: A Guide to Building Healthy and Productive Companies, Second
Edition. The e-book for ACSM's Worksite Health Handbook, Second Edition, is available at a reduced
price. It allows you to highlight, take notes, and easily use all the material in the book in seconds.
The e-book is delivered through Adobe Digital Editions® and when purchased through the Human



Kinetics site, access to the content is immediately granted when your order is received. Adobe
Digital Editions® System Requirements Windows -Microsoft® Windows® 2000 with Service Pack 4,
Windows XP with Service Pack 2, or Windows Vista® (Home Basic 32-bit and Business 64-bit
editions supported) -Intel® Pentium® 500MHz processor -128MB of RAM -800x600 monitor
resolution Mac PowerPC -Mac OS X v10.4.10 or v10.5 -PowerPC® G4 or G5 500MHz processor
-128MB of RAM Intel® -Mac OS X v10.4.10 or v10.5 -500MHz processor -128MB of RAM Supported
browsers and Adobe Flash versions Windows -Microsoft Internet Explorer 6 or 7, Mozilla Firefox 2
-Adobe Flash® Player 7, 8, or 9 (Windows Vista requires Flash 9.0.28 to address a known bug) Mac
-Apple Safari 2.0.4, Mozilla Firefox 2 -Adobe Flash Player 8 or 9 Supported devices -Sony® Reader
PRS-505 Language versions -English -French -German

ideas for work wellness programs: Pain Management and the Opioid Epidemic National
Academies of Sciences, Engineering, and Medicine, Health and Medicine Division, Board on Health
Sciences Policy, Committee on Pain Management and Regulatory Strategies to Address Prescription
Opioid Abuse, 2017-09-28 Drug overdose, driven largely by overdose related to the use of opioids, is
now the leading cause of unintentional injury death in the United States. The ongoing opioid crisis
lies at the intersection of two public health challenges: reducing the burden of suffering from pain
and containing the rising toll of the harms that can arise from the use of opioid medications. Chronic
pain and opioid use disorder both represent complex human conditions affecting millions of
Americans and causing untold disability and loss of function. In the context of the growing opioid
problem, the U.S. Food and Drug Administration (FDA) launched an Opioids Action Plan in early
2016. As part of this plan, the FDA asked the National Academies of Sciences, Engineering, and
Medicine to convene a committee to update the state of the science on pain research, care, and
education and to identify actions the FDA and others can take to respond to the opioid epidemic,
with a particular focus on informing FDA's development of a formal method for incorporating
individual and societal considerations into its risk-benefit framework for opioid approval and
monitoring.

ideas for work wellness programs: A to Z of D-Toxing Sophia Ruan Gushee, 2015-10-20
Created to be the only reference book that a head of household needs, A to Z of D-Toxing includes
hundreds of tips, as well as ten ideas to implement today--Sophia's D-Tox Strategy.

ideas for work wellness programs: The Healthy Workplace Nudge Rex Miller, Phillip
Williams, Michael O'Neill, 2018-04-11 Discover how healthy buildings, culture, and people lead to
high profits Organizations and employees now spend an average of $18,000 per year per employee
for health costs, a 61% increase in 10 years. Every indicator projects these costs will double before
2030. This is an unsustainable path. These costs are the tip to an even bigger iceberg, the hidden
costs of time out of the office, distraction, disengagement, and turnover. The Healthy Workplace
Nudge explains the findings of research on 100 large organizations that have tackled the problems
of employee health costs and disengagement in five fresh ways: Well-being leads to health and high
performance Wake up to the fact that 95% of traditional wellness programs fail to improve health or
lower costs Behavioral economics has become a new powerful tool to nudge healthy behavior
Healthy buildings are now cost effective and produce your strongest ROI to improving health
Leaders who develop healthy cultures achieve sustainable high performance and employee
wellbeing In addition to proving highly effective, these approaches represent a fraction of the cost
sunk into traditional wellness and engagement programs. The book explains how to create a
workplace that is good for people, releases them to what they do best and enjoy most, and produces
great and profitable work. ¢ Find actionable strategies and tactics you can put into use today ¢
Retain happy, productive talent ¢ Cut unnecessary spending and boost your bottom line ¢ Benefit
from real-world research and proven practice If you're a leader who cares about the health and
happiness of your employees, a human resource professional, or a professional who develops,
designs, builds, or outfits workplace environments to improve employee health and wellbeing, this is
one book you’ll want to have on hand.

ideas for work wellness programs: Gentelligence Megan Gerhardt, Josephine



Nachemson-Ekwall, Brandon Fogel, 2021-06-08 Vital for any organization with multigenerational
staffs, and for marketers, public relations professionals, HRD managers, or executives. Library
Journal, Starred Review Gentelligence: The Revolutionary Approach to Leading an Intergenerational
Workforce presents a transformative way to end the generational wars once and for all. This book
first introduces Gentelligence as a powerful business strategy and shows why it is critical for the
future of work. It then presents a practical guide and a call to action for leaders of all ages to unlock
the potential strengths of each generation. Readers will learn how an intergenerational workforce
can be reframed as a profound business opportunity and discover how Gentelligence can help them
win the talent war, create strong, diverse teams, and build adaptable cultures that will flourish in an
era of rapid change. Gentelligence shares groundbreaking evidence that will have readers thinking
about their generationally diverse workforce in an entirely different way. Readers will discover:
Where generational conflict originates, and how it results in both dangerous ageism and reverse
ageism in today’s workplaces. Why the generation gap stems from a misunderstanding of shared
core values across all generations. How to find essential common ground with colleagues, both older
and younger, and recognize the unique needs that come with different generational identities. How
generational shaming leads us to view those from other generations as competitors rather than
collaborators, further damaging employee engagement, team dynamics, innovation, and
organizational culture. How leveraging the unique strengths of each generation at work can lead to
a win-win outcome for all. How traditional views on leadership have been turned upside down as a
result of new generational dynamics, with many employees currently being led by managers that are
younger than themselves, and older leaders struggling to make sense of changing norms around
authority and power. Gentelligence reveals the opportunities within an intergenerational workforce
and provides actionable tools to help leaders build Gentelligent organizations. Unlike other books on
generational leadership, this book rejects common stereotypes assigned to different generations,
replacing them with a deep understanding of why those who grew up in different times may behave
in unique and valuable, ways. We challenge leaders to go beyond simply accepting generational
differences to leverage them proactively to increase engagement, innovation, and organizational
success.

ideas for work wellness programs: The Culprit & the Cure Steven G. Aldana, 2005 This book
presents a wealth of evidence that reveals how a healthy diet, exercise, and other healthy lifestyles
can impact life-span and the risk of cancer, heart disease, diabetes and other chronic diseases. It
provides easy-to-follow guidelines that will help individuals begin and maintain a healthy lifestyle for
life. No infomercials here, just the facts from an authority who knows.

ideas for work wellness programs: Compassionate Management of Mental Health in the
Modern Workplace John A. Quelch, Carin-Isabel Knoop, 2018-09-06 This proactive guide brings the
relationship between work life and mental well-being into sharp focus, surveying common challenges
and outlining real-life solutions. The authors’ approach posits managers as the chief mental health
officers of their teams, offering both a science-based framework for taking stock of their own impact
on the workplace and strategies for improvement. Areas for promoting mental wellness include
reducing stress and stigma, building a safe climate for talking about mental health issues,
recognizing at-risk employees, and embracing diversity and neurodiversity. Emphasizing key
questions to which managers should be attuned, the book speaks to its readers—whether in
corporate, nonprofit, start-up, or non-business organizations—as a friendly and trusted mentor.
Featured in the coverage: - Mind the mind: how am I doing, and how can I do better? - Dare to care:
how are my people doing, and how might I help? - Building blocks for mental health: how do I
manage my team? - Stress about stressors: what is constantly changing in the environment? -
Changing my organization and beyond: how can I have a greater impact? Compassionate
Management of Mental Health in the Modern Workplace holds timely relevance for managers,
human resources staff, chief medical officers, development heads in professional service firms, union
or employee organization leaders, legal and financial professionals, and others in leadership and
coaching positions. “Workplace mental health: Wow! A subject that frightens most managers. If they




read this book, they will strengthen their own skills and transform their workplace and our society.”
Donna E. Shalala, Trustee Professor of Political Science and Health Policy, University of Miami;
former U.S. Secretary of Health and Human Services “Mental health is an underappreciated, and
oft-misunderstood challenge that is growing in the modern workplace. This book provides leaders
with practical advice to address mental health challenges in their organization and improve
productivity and wellbeing. This is a topic that can no longer be ignored by leaders in any field, and
a book that will fundamentally change the way we think about and help improve mental health in the
workplace.” Dominic Barton, Managing Director, McKinsey & Company

ideas for work wellness programs: Financial Peace Dave Ramsey, 2002-01-01 Dave Ramsey
explains those scriptural guidelines for handling money.

ideas for work wellness programs: How We Work Leah Weiss, PhD, 2018-03-13 “I have long
thought that what the Buddha taught can be seen as a highly developed science of mind which, if
made more accessible to a lay audience, could benefit many people. I believe that Dr. Weiss’s book,
in combining such insights with science and good business practice, offers an effective mindfulness
based program that many will find helpful.” --His Holiness, the Dalai Lama A practical guide to
bringing our whole selves to our professional work, based on the author’s overwhelmingly popular
course at the Stanford Graduate School of Business. In today’s workplace, the traditional boundaries
between work and personal are neither realistic nor relevant. From millennials seeking employment
in the sharing economy to Gen Xers telecommuting to Baby Boomers creating a meaningful second
act, the line that separates who we are from the work we do is blurrier than ever. The truth is, we
don’t show up for our jobs as a portion of ourselves—by necessity, we bring both our hearts and our
minds to everything we do. In How We Work, mindfulness expert and creator of the
perennially-waitlisted Stanford Business School course Leading with Mindfulness and Compassion
Dr. Leah Weiss explains why this false dichotomy can be destructive to both our mental health and
our professional success. The bad news, says Weiss, is that nothing provides more opportunities for
negative emotions—anxiety, anger, envy, fear, and paranoia, to name a few—than the dynamics of
the workplace. But the good news is that these feelings matter. How we feel at and about work
matters—to ourselves, to the quality of our work, and ultimately to the success of the organizations
for which we work. The path to productivity and success, says Weiss, is not to change jobs, to
compartmentalize our feelings, or to create a false professional identity—but rather to listen to the
wisdom our feelings offer. Using mindfulness techniques, we can learn how to attend to difficult
feelings without becoming subsumed by them; we can develop an awareness of our bigger picture
goals that orients us and allows us to see purpose in even the most menial tasks. In How We Work,
Weiss offers a set of practical, evidence-based strategies for practicing mindfulness in the real
world, showing readers not just how to survive another day, but how to use ancient wisdom
traditions to sharpen their abilities, enhance their leadership and interpersonal skills, and improve
their satisfaction.

ideas for work wellness programs: Workplace Wellness Programs: Promoting Employee
Health and Wellbeing Julian Paterson, Workplace Wellness Programs: Promoting Employee Health
and Wellbeing is an essential guide for employers and HR professionals seeking to enhance the
health and productivity of their workforce. This comprehensive book covers every aspect of
designing, implementing, and sustaining effective wellness programs, from physical health
initiatives and mental health support to financial wellness and creating a healthy work environment.
With practical strategies, real-world case studies, and insights into the latest technology and trends,
this book provides the tools and knowledge needed to create a thriving workplace where employees
can achieve their best both personally and professionally. Whether you are starting from scratch or
looking to improve existing programs, this book is your roadmap to fostering a culture of wellness
and success.

ideas for work wellness programs: Ediucator Wellness Timothy D. Kanold, Tina H. Boogren,
2021-09-24 Educator and teacher wellness is a personal journey. And like all journeys, there are
starts, stops, and bumps in the road. The question becomes, how do we bring our best selves to our



students and colleagues each day? Designed as a reflective journal and guidebook, Educator
Wellness by Timothy D. Kanold and Tina H. Boogren will take you on a deep exploration where you
will uncover profound answers that ring true for you. Rely on this book of ideas for self-care for
educators and develop ongoing habits for wellness: Use this resource on your own or as a book study
to guide staff through a reflective, goal-setting process. Observe the importance of self-care for
teachers and other educators and how a commitment to daily self-care and well-being leads to a
more fulfilling, successful life in and outside of the school setting. Review the four dimensions of
educator self-care and wellness--(1) physical, (2) mental, (3) emotional, and (4) social--and 12
corresponding routines. Explore self-care activities for teachers and educators to sustain well-being
in the face of workplace overload and potential burnout. Use the My Wellness Action journaling
spaces designed to encourage thoughtful reflection to wellness and self-care plans for teachers and
educators. Learn how to monitor your self-care progress and design an actionable wellness plan for
next steps. View videos that highlight the authors' personal experiences with the four dimensions of
educator or teacher well-being. Access the Educator Wellness--Rating, Reflecting, Planning, and
Goal-Setting protocol. Contents: About the Authors Introduction Chapter 1: The Physical Wellness
Dimension Chapter 2: The Mental Wellness Dimension Chapter 3: The Emotional Wellness
Dimension Chapter 4: The Social Wellness Dimension

ideas for work wellness programs: The Zones of Regulation Leah M. Kuypers, 2011 ... a
curriculum geared toward helping students gain skills in consciously regulating their actions, which
in turn leads to increased control and problem solving abilities. Using a cognitive behavior approach,
the curriculum's learning activities are designed to help students recognize when they are in
different states called zones, with each of four zones represented by a different color. In the
activities, students also learn how to use strategies or tools to stay in a zone or move from one to
another. Students explore calming techniques, cognitive strategies, and sensory supports so they
will have a toolbox of methods to use to move between zones. To deepen students' understanding of
how to self-regulate, the lessons set out to teach students these skills: how to read others' facial
expressions and recognize a broader range of emotions, perspective about how others see and react
to their behavior, insight into events that trigger their less regulated states, and when and how to
use tools and problem solving skills. The curriculum's learning activities are presented in 18 lessons.
To reinforce the concepts being taught, each lesson includes probing questions to discuss and
instructions for one or more learning activities. Many lessons offer extension activities and ways to
adapt the activity for individual student needs. The curriculum also includes worksheets, other
handouts, and visuals to display and share. These can be photocopied from this book or printed from
the accompanying CD.--Publisher's website.

ideas for work wellness programs: Self-Compassion Dr. Kristin Neff, 2011-04-19 Kristin
Neff, Ph.D., says that it’s time to “stop beating yourself up and leave insecurity behind.”
Self-Compassion: Stop Beating Yourself Up and Leave Insecurity Behind offers expert advice on how
to limit self-criticism and offset its negative effects, enabling you to achieve your highest potential
and a more contented, fulfilled life. More and more, psychologists are turning away from an
emphasis on self-esteem and moving toward self-compassion in the treatment of their patients—and
Dr. Neff’s extraordinary book offers exercises and action plans for dealing with every emotionally
debilitating struggle, be it parenting, weight loss, or any of the numerous trials of everyday living.

ideas for work wellness programs: The Seven Habits of Highly Effective People Stephen
R. Covey, 1997 A revolutionary guidebook to achieving peace of mind by seeking the roots of human
behavior in character and by learning principles rather than just practices. Covey's method is a
pathway to wisdom and power.

ideas for work wellness programs: The Surgeon General's Call to Action to Improve the
Health and Wellness of Persons with Disabilities United States. Public Health Service. Office of
the Surgeon General, 2005

ideas for work wellness programs: Positive Professionals Anne Brafford, 2017 'Positive
Professionals' is a practical handbook of science-backed strategies to foster full engagement by



enhancing people's experience of meaningful work, of feeling valued and valuable, and of growing
and developing. The book's well-researched business case convincingly shows that greater
engagement boosts not only individual well-being but also profitability, productivity, performance,
retention of talent, and client satisfaction.--Back cover.

ideas for work wellness programs: A Review of the U.S. Workplace Wellness Market
Soeren Mattke, Christopher Schnyer, Kristin R Van Busum, 2012-11-28 This paper describes the
current state of workplace wellness programs in the United States, including typical program
components; assesses current uptake among U.S. employers; reviews the evidence for program
impact; and evaluates the current use and the impact of incentives to promote employee
engagement.

ideas for work wellness programs: Say Grace Steve Palmer, 2019-11-19 Living Sober in an
Industry Ravaged by Addiction As a child, Steve Palmer never belonged--not in school, not in his
troubled home, not with friends. After his father and grandfather passed away, he was sent to a
series of rehabs and halfway houses before ending up on the streets. Drugs and alcohol soon became
a way of life. Eventually, he would go on to a career running some of the country's most celebrated
and innovative fine dining establishments. But first, he had to learn how to be sober in an industry
awash with alcohol and drugs. Thanks to coworkers that were able to love him when he couldn't love
himself, Steve got sober. He escaped addiction alive. Many in the industry do not. No other industry
has higher rates of alcohol and drug abuse. People are losing careers and families. They're losing
their health. They're losing their lives. This is the story of one man who found healing and recovery
in the industry that enabled his addiction--and he's on a quest to help others do the same.

ideas for work wellness programs: Wellness Recovery Action Plan (WRAP) Mary Ellen
Copeland, 2003

ideas for work wellness programs: The Wiley Guide to Strategies, Ideas, and Applications for
Implementing a Total Worker Health Program Linda Tapp, 2024-11-27 Addresses safety and health
hazards through a holistic, organization-wide approach to worker wellbeing The Wiley Guide to
Strategies, Ideas, and Applications for Implementing a Total Worker Health® Program presents
specific information and guidance for Total Worker Health (TWH) applications in a variety of
industries as well as specific aspects of TWH. This book covers how existing safety and health
activities can support and be integrated into TWH programs, exploring specific topics such as how
TWH initiatives can benefit the construction industry, ways to borrow from successful safety
committee operations, and the use of technology. The innovative ideas and techniques from diverse
fields, and from existing safety and health programs, help readers maximize efforts and increase the
chance of long-term success. Case studies are included throughout to elucidate key concepts and aid
in reader comprehension. Written by safety, health, and wellness practitioners with real-world
experience, this resource includes: Organizational approaches for implementing key prevention
programs to solve problems across diverse worker populations Guidance for improving the
organization and design of work environments, including innovative strategies for promoting worker
wellbeing Evidence of program effectiveness for addressing work conditions that impact mental
health, fatigue and sleep, and work-life conflict Perspective of traditional safety and health
professionals, emphasizing practical advice for practitioners throughout all chapters and connecting
the narrative as a whole The Wiley Guide is an essential resource for safety, health, and industrial
hygiene practitioners in industry, public services, government, insurance, and consulting, as well as
others with safety and health responsibilities such as occupational medicine professionals.
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