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Incentives for Wellness Programs: Boosting
Employee Health & Happiness

Are you struggling to get your employees engaged in your wellness program?
Are participation rates lagging, and you're wondering how to boost engagement
and see a real return on your investment? The answer might lie in offering
compelling incentives for wellness programs. This comprehensive guide
explores a wide range of strategies to incentivize healthy habits, increase
program participation, and ultimately create a healthier, happier, and more
productive workforce. We'll delve into both tangible and intangible rewards,
explore best practices, and provide you with actionable steps to design a
truly effective incentive structure.

Understanding the Power of Incentives in Wellness
Programs

Before diving into specific incentives, let's understand why they're crucial.
Wellness programs, while beneficial, often require a significant shift in
behavior and commitment from employees. People are naturally motivated by
reward, and offering compelling incentives taps into this fundamental human
drive. Well-structured incentives don't just boost participation; they also
foster a culture of health and well-being within your organization. The right
incentives can lead to:

Increased Program Participation: More employees actively engaging in health
initiatives.

Improved Employee Health Metrics: Lower blood pressure, reduced weight,
improved fitness levels, and decreased absenteeism.

Higher Employee Morale and Engagement: A sense of value and appreciation
contributes to a positive work environment.

Reduced Healthcare Costs: A healthier workforce translates to lower
healthcare claims for the company.

Enhanced Productivity and Performance: Healthier employees are typically more
productive and focused.

Types of Incentives for Wellness Programs: A Diverse
Approach

Incentives for wellness programs can be broadly categorized into two types:
financial and non-financial. Let's explore both:



Financial Incentives: The Tangible Rewards

Financial incentives offer a direct, quantifiable reward for participation
and achievement. These can be highly effective, but it's crucial to structure
them strategically. Here are some examples:

Cash Bonuses: A straightforward and effective approach, offering a lump sum
or regular payments for meeting specific goals.

Gift Cards: Flexible and appealing, allowing employees to choose how they
spend their reward.

Discounts on Healthcare Premiums: A significant incentive that directly
impacts employee expenses.

Company Stock Options: A long-term incentive that aligns employee well-being
with company success.

Paid Time Off: Rewarding participation with extra time off is a valuable
incentive for many.

Health Savings Account (HSA) Contributions: Matching or contributing to an
employee's HSA shows commitment to their health.

Non-Financial Incentives: The Intangible Motivators

While financial incentives are powerful, non-financial rewards can be just as
effective, particularly for employees who value recognition and personal
growth. Consider these options:

Public Recognition and Awards: Highlighting employee achievements in company
newsletters, meetings, or internal communication platforms.

Extra Vacation Days: Offering additional paid time off is highly sought-after
by many employees.

Opportunities for Professional Development: Offering courses, workshops, or
conferences related to health and wellness.

Wellness Challenges and Competitions: Creating friendly competition among
teams or individuals can boost motivation.

Access to Premium Wellness Resources: Providing access to exclusive fitness
classes, health coaches, or mental health resources.

Flexible Work Arrangements: Offering options like remote work or flexible
hours can improve work-1life balance.

Designing an Effective Incentive Structure: Key
Considerations

Designing a successful incentive program requires careful planning and
consideration of your workforce's specific needs and preferences. Here are
some crucial factors:

Target Audience: Tailor incentives to resonate with your employees'
demographics, interests, and values. A younger workforce might respond
differently to incentives than an older one.



Measurable Goals: Establish clear, measurable goals that employees can strive
for. This could involve weight loss, steps per day, or participation in
specific activities.

Attainable Targets: Set realistic goals to avoid discouragement. Start with
achievable targets and gradually increase the difficulty over time.

Fair and Equitable System: Ensure the incentive program is fair and equitable
to all employees, regardless of their position or department.

Regular Communication: Keep employees informed about the program's progress,
their achievements, and upcoming incentives.

Incentive Variety: Offer a diverse range of incentives to cater to different
preferences and motivations.

Program Evaluation: Regularly evaluate the program's effectiveness and make
adjustments based on feedback and results.

Best Practices for Implementing Incentives for
Wellness Programs

Start Small: Begin with a pilot program to test different incentives and
refine your approach before a full-scale rollout.

Get Employee Feedback: Involve employees in the design and implementation
process to ensure the program aligns with their needs and preferences.

Track and Measure Results: Monitor participation rates, health outcomes, and
employee satisfaction to assess the program's effectiveness.

Promote the Program: Actively market and promote the wellness program to
ensure maximum visibility and participation.

Make it Fun and Engaging: Incorporate gamification elements, friendly
competitions, and social interaction to keep employees motivated.

Conclusion

Implementing effective incentives for wellness programs is crucial for
driving participation, improving employee health, and boosting overall
productivity. By carefully considering the various types of incentives,
designing a well-structured program, and regularly evaluating its
effectiveness, you can create a workplace culture that prioritizes well-being
and fosters a healthier, happier, and more engaged workforce. Remember that
the key to success lies in understanding your employees' needs and tailoring
your incentives accordingly.

FAQs

1. Are financial incentives always the most effective? Not necessarily.
While financial incentives can be powerful, non-financial rewards can be
equally motivating, especially for employees who value recognition,
personal growth, or work-life balance. A balanced approach is often most
effective.



1. How often should I review and adjust my incentive program? It's best to
review your program at least annually, or even more frequently if
participation rates or health outcomes are not meeting expectations.
Gather employee feedback regularly to identify areas for improvement.

1. What if my budget is limited? Even with a limited budget, you can
implement effective incentives. Focus on non-financial rewards like
public recognition, flexible work arrangements, or access to free
wellness resources. You can also partner with local businesses to offer
discounts or special offers.

1. How can I ensure my incentive program is compliant with regulations?
Consult with your HR department or legal counsel to ensure compliance
with all applicable laws and regulations related to employee benefits
and compensation.

1. What are some examples of measurable goals for a wellness program?
Examples include a specific percentage reduction in body weight, an
increase in daily steps taken, improved blood pressure readings,
increased participation in wellness events, or a decrease in sick days.
Set SMART goals (Specific, Measurable, Achievable, Relevant, Time-bound)
for the best results.

incentives for wellness programs: Workplace Wellness Programs Study Soeren Mattke,

Hangsheng Liu, John P. Caloyeras, Christina Y. Huang, Kristin R. Van Busum, 2013 The report
investigates the characteristics of workplace wellness programs, their prevalence and impact on
employee health and medical cost, facilitators of their success, and the role of incentives in such
programs. The authors employ four data collection and analysis streams: a literature review, a
survey of employers, a longitudinal analysis of medical claims and wellness program data from a
sample of employers, and five employer case studies.

incentives for wellness programs: Corporate Wellness Programs Ronald J. Burke, Astrid M.
Richardsen, 2014-11-28 gCorporate Wellness Programs offers contributions from international
experts, examining the planning, implementation and evaluation of wellness initiatives in
organizations, and offering guidance on how to introduce these programs in to the workplace.

incentives for wellness programs: Rule the Rules of Workplace Wellness Programs
Barbara J. Zabawa, JoAnn M. Eickhoff-Shemek, 2017

incentives for wellness programs: ACSM's Worksite Health Handbook American College of



Sports Medicine, 2009-02-27 Encouraging and maintaining a healthy workforce have become key
components in the challege to reduce health care expenditures and health-related productivity
losses. As companies more fully realize the impact of healthy workers on the financial health of their
organization, health promotion professionals seek support to design and implement interventions
that generate improvements in workers' health and business performance. The second edition of
ACSM's Worksite Health Handbook: A Guide to Building Healthy and Productive Companies
connects worksite health research and practice to offer health promotion professionals the
information, ideas, and approaches to provide affordable, scalable, and sustainable solutions for the
organizations they serve. Thoroughly updated with the latest research and expanded to better
support the business case for worksite programs, the second edition of ACSM's Worksite Health
Handbook includes the contributions of nearly 100 of the top researchers and practitioners in the
field from Canada, Europe, and the United States. The book's mix of research, evidence, and
practice makes it a definitive and comprehensive resource on worksite health promotion,
productivity management, disease prevention, and chronic disease management. ACSM's Worksite
Health Handbook, Second Edition, has the following features: -An overview of contextual issues,
including a history of the field, the current state of the field, legal perspectives, and the role of
health policy in worksite programs -A review of the effectiveness of strategies in worksite settings,
including economic impact, best practices, and the health-productivity relationship -Information on
assessment, measurement, and evaluation, including health and productivity assessment tools, the
economic returns of health improvement programs, and appropriate use of claims-based analysis
and planning -A thorough discussion of program design and implementation, including the
application of behavior change theory, new ways of using data to engage participants, use of
technology and social networks to improve effectiveness, and key features of best-practice programs
-An examination of various strategies for encouraging employee involvement, such as incorporating
online communities and e-health, providing incentives, using medical self-care programs, making
changes to the built environment, and tying in wellness with health and safety The book includes a
chapter that covers the implementation process step by step so that you can see how all of the
components fit together in the creation of a complete program. You'll also find four in-depth case
studies that offer innovative perspectives on implementing programs in a variety of work settings.
Each case study includes a profile of the company, a description of the program and the program
goals, information on the population being served, the results of the program, and a summary or
discussion of the program. Throughout the book you'll find practical ideas, approaches, and solutions
for implementation as well as examples of best practices and successful programs that will support
your efforts in creating interventions that improve both workers' health and business performance.
The book is endorsed by the International Association for Worksite Health Promotion, a new ACSM
affiliate society. Deepen your understanding of the key issues and challenges within worksite health
promotion and find the most current research and practice-based information and approaches inside
ACSM's Worksite Health Handbook: A Guide to Building Healthy and Productive Companies, Second
Edition. The e-book for ACSM's Worksite Health Handbook, Second Edition, is available at a reduced
price. It allows you to highlight, take notes, and easily use all the material in the book in seconds.
The e-book is delivered through Adobe Digital Editions® and when purchased through the Human
Kinetics site, access to the content is immediately granted when your order is received. Adobe
Digital Editions® System Requirements Windows -Microsoft® Windows® 2000 with Service Pack 4,
Windows XP with Service Pack 2, or Windows Vista® (Home Basic 32-bit and Business 64-bit
editions supported) -Intel® Pentium® 500MHz processor -128MB of RAM -800x600 monitor
resolution Mac PowerPC -Mac OS X v10.4.10 or v10.5 -PowerPC® G4 or G5 500MHz processor
-128MB of RAM Intel® -Mac OS X v10.4.10 or v10.5 -500MHz processor -128MB of RAM Supported
browsers and Adobe Flash versions Windows -Microsoft Internet Explorer 6 or 7, Mozilla Firefox 2
-Adobe Flash® Player 7, 8, or 9 (Windows Vista requires Flash 9.0.28 to address a known bug) Mac
-Apple Safari 2.0.4, Mozilla Firefox 2 -Adobe Flash Player 8 or 9 Supported devices -Sony® Reader
PRS-505 Language versions -English -French -German



incentives for wellness programs: The Handbook of Behavior Change Martin S. Hagger,
Linda D. Cameron, Kyra Hamilton, Nelli Hankonen, Taru Lintunen, 2020-07-15 Social problems in
many domains, including health, education, social relationships, and the workplace, have their
origins in human behavior. The documented links between behavior and social problems have
compelled governments and organizations to prioritize and mobilize efforts to develop effective,
evidence-based means to promote adaptive behavior change. In recognition of this impetus, The
Handbook of Behavior Change provides comprehensive coverage of contemporary theory, research,
and practice on behavior change. It summarizes current evidence-based approaches to behavior
change in chapters authored by leading theorists, researchers, and practitioners from multiple
disciplines, including psychology, sociology, behavioral science, economics, philosophy, and
implementation science. It is the go-to resource for researchers, students, practitioners, and policy
makers looking for current knowledge on behavior change and guidance on how to develop effective
interventions to change behavior.

incentives for wellness programs: The Stop & Go Fast Food Nutrition Guide Steven G.
Aldana, 2007 The Stop & Go Fast Food Nutrition Guide shows you how to navigate the fast food
maze and choose foods that are actually good for you. The guide uses the colors of the stop light
(red, yellow, and green) to help individuals choose foods that lead toward or away from good health.
The Stop & Go Fast Food Nutrition Guide is the only guide that shows you how to navigate the fast
food maze and identify fast foods that are actually good for you. With the help of a nationally
recognized panel of nutrition experts, Dr. Aldana has color coded almost 3,500 fast foods from 68
different restaurants. Now you can sort though the fast food maze and select the healthy foods and
avoid the unhealthy ones. Keep the guide in your glove box for easy access.

incentives for wellness programs: Management Lessons from the Mayo Clinic (PB) Leonard
L. Berry, Kent D. Seltman, 2008-05-31 Management Lessons from Mayo Clinic reveals for the first
time how this complex service organization fosters a culture that exceeds customer expectations and
earns deep loyalty from both customers and employees. Service business authority Leonard Berry
and Mayo Clinic marketing administrator Kent Seltman explain how the Clinic implements and
maintains its strategy, adheres to its management system, executes its care model, and embraces
new knowledge - invaluable lessons for managers and service providers of all industries. Drs. Berry
and Seltman had the rare opportunity to study Mayo Clinic's service culture and systems from the
inside by conducting personal interviews with leaders, clinicians, staff, and patients, as well as
observing hundreds of clinician-patient interactions. The result is a book about how the Clinic's
business concept produces stellar clinical results, organizational efficiency, and interpersonal
service. By examining the operating principles that guide every management decision at this
legendary healthcare institution, the authors Demonstrate how a great service brand evolves from
the core values that nourish and protect it Extrapolate instructive business lessons that apply
outside healthcare Illustrate the benefits of pooling talent and encouraging teamwork Relate
historical events and perspectives to the present-day Mayo Clinic Share inspiring stories from staff
and patients An innovative analysis of this exemplary institution, Management Lessons from Mayo
Clinic presents a proven prescription for creating sustainable service excellence in any organization.

incentives for wellness programs: Integrating Employee Health Institute of Medicine,
Food and Nutrition Board, Committee to Assess Worksite Preventive Health Program Needs for
NASA Employees, 2005-09-29 The American workforce is changing, creating new challenges for
employers to provide occupational health services to meet the needs of employees. The National
Aeronautics and Space Administration (NASA) workforce is highly skilled and competitive and
employees frequently work under intense pressure to ensure mission success. The Office of the Chief
Health and Medical Officer at NASA requested that the Institute of Medicine review its occupational
health programs, assess employee awareness of and attitude toward those programs, recommend
options for future worksite preventive health programs, and ways to evaluate their effectiveness.
The committee's findings show that although NASA has a history of being forward-looking in
designing and improving health and wellness programs, there is a need to move from a traditional



occupational health model to an integrated, employee-centered program that could serve as a
national model for both public and private employers to emulate and improve the health and
performance of their workforces.

incentives for wellness programs: Workplace Wellness that Works Laura Putnam,
2015-06-08 A smarter framework for designing more effective workplace wellness programs
Workplace Wellness That Works provides a fresh perspective on how to promote employee
well-being in the workplace. In addressing the interconnectivity between wellness and
organizational culture, this book shows you how to integrate wellness into your existing employee
development strategy in more creative, humane, and effective ways. Based on the latest research
and backed by real-world examples and case studies, this guide provides employers with the tools
they need to start making a difference in their employees' health and happiness, and promoting an
overall culture of well-being throughout the organization. You'll find concrete, actionable advice for
tackling the massive obstacle of behavioral change, and learn how to design and implement an
approach that can most benefit your organization. Promoting wellness is a good idea. Giving
employees the inspiration and tools they need to make changes in their lifestyles is a great idea. But
the billion-dollar question is: what do they want, what do they need, and how do we implement
programs to help them without causing more harm than good? Workplace Wellness That Works
shows you how to assess your organization's needs and craft a plan that actually benefits employees.
Build an effective platform for well-being Empower employees to make better choices Design and
deliver the strategy that your organization needs Drive quantifiable change through more creative
implementation Today's worksite wellness industry represents a miasma of competing trends,
making it nearly impossible to come away with tangible solutions for real-world implementation.
Harnessing a broader learning and development framework, Workplace Wellness That Works skips
the fads and shows you how to design a smarter strategy that truly makes a difference in employees'
lives—and your company's bottom line.

incentives for wellness programs: Cracking Health Costs Tom Emerick, Al Lewis, 2013-06-07
Cracking Health Costs reveals the best ways for companies and small businesses to fight back, right
now, against rising health care costs. This book proposes multiple, practical steps that you can take
to control costs and increase the effectiveness of the health benefit. The book is all about rolling
back health care costs to save companies and employees money. Working hand-in-hand with their
employees, businesses need to ensure that, whenever feasible, employees with the most expensive
diagnoses get optimal treatment at hospitals not practicing “volume-driven” medicine for higher
profits. Less than 10% of employees incur 80% of costs. About 20% of patients have been completely
misdiagnosed, while many others are simply the victims of surgeons who are either practicing bad
medicine or overtreating for profit. For example, some companies, such as Walmart and Lowe’s, are
turning to the “Centers of Excellence” approach author Tom Emerick helped to pioneer while
running benefits for Walmart. By determining which hospitals are adopting the highest standards of
care, benefits managers can reduce the number of unnecessary high-cost surgeries and improve
employees’ overall health. The solution-based approach offered by the book is unique, because it can
be implemented by businesses today.

incentives for wellness programs: The Miracle Morning (Updated and Expanded
Edition) Hal Elrod, 2024-01-09 Start waking up to your full potential every single day with the
updated and expanded edition of the groundbreaking book that has sold more than two million
copies. “So much more than a book. It is a proven methodology that will help you fulfil your potential
and create the life you've always wanted.” —Mel Robbins, New York Times bestselling author of The
High 5 Habit and The 5 Second Rule Getting everything you want out of life isn’t about doing more.
It’s about becoming more. Hal Elrod and The Miracle Morning have helped millions of people
become the person they need to be to create the life they’'ve always wanted. Now, it’s your turn.
Hal’s revolutionary SAVERS method is a simple, effective step-by-step process to transform your life
in as little as six minutes per day: - Silence: Reduce stress and improve mental clarity by beginning
each day with peaceful, purposeful quiet - Affirmations: Reprogram your mind to overcome any fears



or beliefs that are limiting your potential or causing you to suffer - Visualization: Experience the
power of mentally rehearsing yourself showing up at your best each day - Exercise: Boost your
mental and physical energy in as little as sixty seconds - Reading: Acquire knowledge and expand
your abilities by learning from experts - Scribing: Keep a journal to deepen gratitude, gain insights,
track progress, and increase your productivity by getting clear on your top priorities This updated
and expanded edition has more than forty pages of new content, including: - The Miracle Evening:
Optimize your bedtime and sleep to wake up every day feeling refreshed and energized for your
Miracle Morning - The Miracle Life: Begin your path to inner freedom so you can truly be happy and
learn to love the life you have while you create the life you want

incentives for wellness programs: Leadership Girl Haley Lynn Gray, 2016-01-05 Leadership
Girl - Empowering Women Entrepreneurs to Achieve Extraordinary Results by Capturing Massive
Sales was written to help give small business owners the information that they need to grow their
businesses. Techniques include marketing and sales both online and offline. This book focuses on
teaching the specific skills that you need to grow your business.

incentives for wellness programs: Mandated Benefits 2020 Compliance Guide Brustowicz,
Delano,Gabor, Salkin,Wagner and Watson, 2019-12-23 Mandated Benefits 2020 Compliance Guide is
a comprehensive and practical reference manual that covers key federal regulatory issues which
must be addressed by human resources managers, benefits specialists, and company executives in
all industries. This comprehensive and practical guide clearly and concisely describes the essential
requirements and administrative processes necessary to comply with employment and
benefits-related regulations. Mandated Benefits 2020 Compliance Guide includes in-depth coverage
of these and other major federal regulations and developments: HIPAA: Health Insurance Portability
and Accountability Act Wellness Programs: ADA and GINA regulations Mental Health Parity Act, as
amended by the 21st Century Cures Act Reporting Requirements with the Equal Employment
Opportunity Commission AAPs: final rules Pay Transparency Act Mandated Benefits 2020
Compliance Guide helps take the guesswork out of managing employee benefits and human
resources by clearly and concisely describing the essential requirements and administrative
processes necessary to comply with each regulation. It offers suggestions for protecting employers
against the most common litigation threats and recommendations for handling various types of
employee problems. Throughout the Guide are numerous exhibits, useful checklists and forms, and
do's and don'ts. A list of HR audit questions at the beginning of each chapter serves as an aid in
evaluating your company's level of regulatory compliance. In addition, Mandated Benefits 2020
Compliance Guide provides the latest information on: Family and Medical Leave Substance Abuse in
the Workplace Workplace Health and Safety Recordkeeping and Documentation Integrating ADA,
FMLA, Workers' Compensation, and Related Requirements Significant Developments at the EEOC
Affirmative Action Plans Retirement Savings Plans and Pensions Pay Practices and Administration
Health, Life, and Disability Insurance Managing the Welfare Benefits Package Human Resources
Risk Management And much more! Previous Edition: Mandated Benefits 2019 Compliance Guide,
ISBN 9781543800449

incentives for wellness programs: The Art of Dying Well Katy Butler, 2020-02-11 This
“comforting...thoughtful” (The Washington Post) guide to maintaining a high quality of life—from
resilient old age to the first inklings of a serious illness to the final breath—by the New York Times
bestselling author of Knocking on Heaven’s Door is a “roadmap to the end that combines medical,
practical, and spiritual guidance” (The Boston Globe). “A common sense path to define what a ‘good’
death looks like” (USA TODAY), The Art of Dying Well is about living as well as possible for as long
as possible and adapting successfully to change. Packed with extraordinarily helpful insights and
inspiring true stories, award-winning journalist Katy Butler shows how to thrive in later life (even
when coping with a chronic medical condition), how to get the best from our health system, and how
to make your own “good death” more likely. Butler explains how to successfully age in place, why to
pick a younger doctor and how to have an honest conversation with them, when not to call 911, and
how to make your death a sacred rite of passage rather than a medical event. This handbook of



preparations—practical, communal, physical, and spiritual—will help you make the most of your
remaining time, be it decades, years, or months. Based on Butler’s experience caring for aging
parents, and hundreds of interviews with people who have successfully navigated our fragmented
health system and helped their loved ones have good deaths, The Art of Dying Well also draws on the
expertise of national leaders in family medicine, palliative care, geriatrics, oncology, and hospice.
This “empowering guide clearly outlines the steps necessary to prepare for a beautiful death without
fear” (Shelf Awareness).

incentives for wellness programs: Why Nobody Believes the Numbers Al Lewis,
2012-06-11 Why Nobody Believes the Numbers introduces a unique viewpoint to population health
outcomes measurement: Results/ROIs should be presented as they are, not as we wish they would
be. This viewpoint contrasts sharply with vendor/promoter/consultant claims along two very
important dimensions: (1) Why Nobody Believes presents outcomes/ROIs achievable right here on
this very planet... (2) ...calculated using actual data rather than controlled substances. Indeed,
nowhere in healthcare is it possible to find such sharply contrasting worldviews, methodologies, and
grips on reality. Why Nobody Believes the Numbers includes 12 case studies of vendors, carriers,
and consultants who were apparently playing hooky the day their teacher covered fifth-grade math,
as told by an author whose argument style can be so persuasive that he was once able to convince a
resort to sell him a timeshare. The book's lesson: no need to believe what your vendor tells you --
instead you can estimate your own savings using “ingredients you already have in your kitchen.”
Don't be intimidated just because you lack a PhD in biostatistics, or even a Masters, Bachelor's,
high-school equivalency diploma or up-to-date inspection sticker. Why Nobody Believes the Numbers
explains how to determine if the ROIs are real...and why they usually aren't. You'll learn how to:
Figure out whether you are moving the needle or just crediting a program with changes that would
have happened anyway Judge whether the ROIs your vendors report are plausible or even
arithmetically possible Synthesize all these insights into RFPs and contracts that truly hold vendors
accountable for results

incentives for wellness programs: Overdiagnosed H. Gilbert Welch, Lisa Schwartz, Steve
Woloshin, 2011-01-18 An exposé on Big Pharma and the American healthcare system'’s zeal for
excessive medical testing, from a nationally recognized expert More screening doesn’t lead to better
health—but can turn healthy people into patients. Going against the conventional wisdom reinforced
by the medical establishment and Big Pharma that more screening is the best preventative medicine,
Dr. Gilbert Welch builds a compelling counterargument that what we need are fewer, not more,
diagnoses. Documenting the excesses of American medical practice that labels far too many of us as
sick, Welch examines the social, ethical, and economic ramifications of a health-care system that
unnecessarily diagnoses and treats patients, most of whom will not benefit from treatment, might be
harmed by it, and would arguably be better off without screening. Drawing on 25 years of medical
practice and research on the effects of medical testing, Welch explains in a straightforward,
jargon-free style how the cutoffs for treating a person with “abnormal” test results have been
drastically lowered just when technological advances have allowed us to see more and more
“abnormalities,” many of which will pose fewer health complications than the procedures that
ostensibly cure them. Citing studies that show that 10% of 2,000 healthy people were found to have
had silent strokes, and that well over half of men over age sixty have traces of prostate cancer but
no impairment, Welch reveals overdiagnosis to be rampant for numerous conditions and diseases,
including diabetes, high cholesterol, osteoporosis, gallstones, abdominal aortic aneuryisms, blood
clots, as well as skin, prostate, breast, and lung cancers. With genetic and prenatal screening now
common, patients are being diagnosed not with disease but with “pre-disease” or for being at “high
risk” of developing disease. Revealing the economic and medical forces that contribute to
overdiagnosis, Welch makes a reasoned call for change that would save us from countless unneeded
surgeries, excessive worry, and exorbitant costs, all while maintaining a balanced view of both the
potential benefits and harms of diagnosis. Drawing on data, clinical studies, and anecdotes from his
own practice, Welch builds a solid, accessible case against the belief that more screening always



improves health care.

incentives for wellness programs: Fostering Wellness in the Workplace Bobbi L. Newman,
2022-01-24 Whether you're an administrator or library leader concerned about the health and
well-being of your team, or a library worker excited to launch a health and wellness movement in
your library, you'll find sensible guidance and inspiration in Newman's handbook. As part of their
dedication to improving the lives of their patrons, libraries have long offered services, programs, and
outreach dedicated to the health and wellness of their communities. There is a growing recognition
that library workers themselves are in urgent need of such attention; low morale, and complaints of
burnout and a toxic work environment, are only a few of the obvious symptoms. The good news is
that by turning inward, libraries can foster wellness in their workplace and make a real difference in
the day-to-day lives of their staff. Newman, who has led a popular course on the subject attended by
workers from many types of different libraries, here takes a holistic approach to examine why and
how libraries should focus on improving the health and wellness of employees. Filled with hands-on
advice, examples of successful initiatives, and suggested action steps, in this book readers will learn
how to define health and wellness, including its physical, psychological, and social aspects, and why
they touch upon nearly everything that happens in the workplace; what a workplace looks like when
it strives to ensure the complete physical, mental, and social well-being of workers, and the ways in
which this approach to a work environment benefits both the library and the community it serves;
the role played by the physical aspects of the workplace, such as the ergonomics of sitting and
standing desks, the effects of air quality and smell on worker health and productivity, and noise
levels stemming from open plan workspaces; about key policies relating to wages, working
schedules, where employees work, and child and elder care; real-world advice on addressing
complicated workplace issues like emotional and invisible labor, with a look at the part that
burdensome or indifferent policies and practices can play in contributing to compassion fatigue and
burnout; ways to make healthy choices for oneself and encourage healthy choices in co-workers and
staff; concrete, evidence-based steps that libraries can take to improve workplace wellness; how to
make a lasting difference by focusing on one aspect they can change personally and one that they
can advocate changing library wide.

incentives for wellness programs: Emerging Theories in Health Promotion Practice and
Research Ralph J. DiClemente, Richard A. Crosby, Michelle C. Kegler, 2002-06-03 Having so many
theories put together thoughtfully, proximally, in a single book will help the field come to grips with
what the role is of theories as we go forward and address the individual actions, and societal and
community influencers of individual action, that promote healthy behaviors. --Jim Marks, director,
National Center for Chronic Disease Prevention and Health Promotion, Centers for Disease Control
and Prevention New and longstanding threats to public health, such as violence, drug misuse,
HIV/AIDS, and homelessness are creating an ever greater demand for innovative theories that are
responsive to the changes in the larger social environment. This important work is designed to fill
the demand by assembling a careful selection of new and emerging health promotion theories into a
single volume, written with an emphasis on practical application of theory to health promotion and
health education programs.

incentives for wellness programs: A Review of the U.S. Workplace Wellness Market Soeren
Mattke, Christopher Schnyer, Kristin R Van Busum, 2012-11-28 This paper describes the current
state of workplace wellness programs in the United States, including typical program components;
assesses current uptake among U.S. employers; reviews the evidence for program impact; and
evaluates the current use and the impact of incentives to promote employee engagement.

incentives for wellness programs: Males With Eating Disorders Arnold E. Andersen,
2014-06-17 First published in 1990. The subject of anorexia nervosa and, more recently, bulimia
nervosa in males has been a source of interest and controversy in the fields of psychiatry and
medicine for more than 300 years. These disorders, sometimes called eating disorders, raise basic
questions concerning the nature of abnormalities of the motivated behaviors: Are they subsets of
more widely recognized illnesses such as mood disorders? Are they understandable by reference to




underlying abnormalities of biochemistry or brain function? In what ways are they similar to and in
what ways do they differ from anorexia nervosa and bulimia nervosa in females? This book will be of
interest to a wide variety of people—physicians, psychologists, nurses, social workers, occupational
therapists, nutritionists, educators, and all others who may be interested for personal or professional
reasons.

incentives for wellness programs: On Great Service Leonard L. Berry, 1995-04-01 Improving
service quality has finally become a top priority of management today, yet according to service
quality expert Leonard Berry only a handful of companies have managed to determine exactly what
to improve and how to improve it. For the past two years, Berry studied dozens of companies of all
sizes renowned for their capacity to deliver what they promise and more. From his on-site
observation of the strategies and practices of such companies as Mary Kay Cosmetics, Tattered
Cover Book Store, Longo Toyota & Lexus, Lakeland Regional Medical Center, and Hard Rock Cafe,
Berry has constructed a dynamic new framework for improving service. This framework provides a
roadmap for implementation found nowhere else in the service quality literature. In every chapter
Berry draws on his twelve years of research in service quality to explain each part of the framework
in detail. He provides rich insights and inspiring examples of great service -- including numerous
examples unique to this book as well as the classic success stories of USAA, Taco Bell, and many
more. Berry shows that a company must (1) develop service leadership skills and values -- a concept
substantially different from developing general leadership; (2) build a service quality information
system; and (3) create a comprehensive service strategy based on the four principles of great
service: reliability, surprise, recovery, and fairness. He demonstrates how these four principles,
when adopted by the leadership and infused into the systems of a service company, are the building
blocks of the framework and form the anchor for implementation. Berry shows how the artistry of
great service can be systematically created from this foundation through a company's organizational
structure, technology, and often under utilized human resources assets. He challenges service
managers to set their service quality aspirations higher, and his innovative, practical ideas will help
them achieve those higher standards. Linking service excellence to value creation, Berry provides
solid financial reasons for the necessity of great service. Here, at last, is the book for which
managers in every service industry have waited: Leonard Berry's operating manual for turning plans
for great service into action.

incentives for wellness programs: Mandated Benefits 2024 Compliance Guide Wagner,

incentives for wellness programs: Next-Generation Wellness at Work Stephenie Overman,
2009-09-15 Fact: Wellness programs benefit the bottom line. Motorola, for example, found that each
dollar invested in wellness benefits returned $3.93 in health and disability cost savings.
Next-Generation Wellness at Work tells how to get in on the action. A nuts-and-bolts, how-to guide
for managers, it delivers the latest thinking on how to take full advantage of the benefits that
wellness programs can offer both employees and companies. And the effort couldn't be more
important. With the soaring cost of medical care and the increase in obesity and lifestyle-related
illnesses, there is growing recognition that companies must build a culture of health and enable
employees to become better guardians of their own well being. This book illustrates, in detalil,
exactly how to accomplish those goals. Good health saves in ways that go beyond smaller insurance
premiums. It also has a direct relationship with employee productivity, making wellness a matter of
high-level strategy. However, many workplace wellness programs are not as effective as they could
be. They are not comprehensive, not long-term, and not marketed to the people who could benefit
most. Wellness expert Stephenie Overman helps managers take practical steps to overcome these
deficiencies and build successful workplace wellness programs that result in tangible, bottom-line
benefits for organizations. And the book starts from the ground up, first by explaining how to take a
company's temperature, get management buy-in, and design a program that fits a company's unique
needs and situation. Building a program is one thing, but will they come? That's where Overman's
expertise is essential: She shows how to motivate workers to take advantage of the program and
reap its many benefits. And she explains how to partner with local health providers and integrate



methods to promote psychological well being, two key ingredients for success. Not many corporate
programs benefit both employees and the company equally, but a well-planned wellness initiative
will boost the health and productivity of employees, leading to a happier—and more
competitive—workplace.

incentives for wellness programs: Corporate Stewardship Susan Albers Mohrman, James
O'Toole, Edward E. Lawler III, 2017-09-29 Stewardship entails a profound understanding and
acceptance of the challenges that result from the organization’s interdependence with the societal
and ecological contexts in which it operates—and of what it takes to embrace the challenges to be a
force for building a viable future. This book dares to ask ‘why’ business leaders should embrace
stewardship in the current market where profit reigns supreme. A shift in approach represents
fundamental change for the corporate world, and even the most advanced corporations consider
themselves to be in the starting block of this transition. The book sets out the practical ways in
which corporate stewardship can be achieved through embedding new approaches across the
different functions of a business. This book, written by the leading thinkers in sustainability
research, provides practical guidance on how companies can resolve the paradoxical challenges they
face. How can they be at the same time profitable and responsible, effective and ethical, sustainable
and adaptable? It explores what businesses are doing, what they can and should do to effectively
respond to external challenges, and focuses on how leaders can create cultures, strategies, and
designs far beyond “business as usual”.Stewards must not only make proper current use of that
which they hold in trust, they also must leave it in better condition for use by future generations.
Corporate Stewardship challenges managers, executives, and directors of global corporations to
think and act as stewards of both their organizations and the physical and social environments in
which they operate.

incentives for wellness programs: Mandated Benefits Compliance Guide The Wagner Law
Group, 2021-12-10 Mandated Benefits 2022 Compliance Guide is a comprehensive and practical
reference manual that covers key federal regulatory issues which must be addressed by human
resources managers, benefits specialists, and company executives in all industries. This
comprehensive and practical guide clearly and concisely describes the essential requirements and
administrative processes necessary to comply with employment and benefits-related regulations.

incentives for wellness programs: Pain Management and the Opioid Epidemic National
Academies of Sciences, Engineering, and Medicine, Health and Medicine Division, Board on Health
Sciences Policy, Committee on Pain Management and Regulatory Strategies to Address Prescription
Opioid Abuse, 2017-09-28 Drug overdose, driven largely by overdose related to the use of opioids, is
now the leading cause of unintentional injury death in the United States. The ongoing opioid crisis
lies at the intersection of two public health challenges: reducing the burden of suffering from pain
and containing the rising toll of the harms that can arise from the use of opioid medications. Chronic
pain and opioid use disorder both represent complex human conditions affecting millions of
Americans and causing untold disability and loss of function. In the context of the growing opioid
problem, the U.S. Food and Drug Administration (FDA) launched an Opioids Action Plan in early
2016. As part of this plan, the FDA asked the National Academies of Sciences, Engineering, and
Medicine to convene a committee to update the state of the science on pain research, care, and
education and to identify actions the FDA and others can take to respond to the opioid epidemic,
with a particular focus on informing FDA's development of a formal method for incorporating
individual and societal considerations into its risk-benefit framework for opioid approval and
monitoring.

incentives for wellness programs: Workplace Wellness Programs Study Soeren Mattke,
Hangsheng Liu, John P. Caloyeras, Christina Y. Huang, Kristin R. Van Busum, 2007 The report
investigates the characteristics of workplace wellness programs, their prevalence, their impact on
employee health and medical cost, facilitators of their success, and the role of incentives in such
programs. The authors employ four data collection and analysis streams: a review of the scientific
and trade literature, a national survey of employers, a longitudinal analysis of medical claims and




wellness program data from a sample of employers, and five case studies of existing wellness
programs in a diverse set of employers to gauge the effectiveness of wellness programs and
employees' and employers' experiences.

incentives for wellness programs: Workplace Wellness Rose Karlo Gantner Ed.D.,
2012-03-01 Workplace Wellness is a guide for business leaders, managers, and consultants who
want to decrease health care costs even as they improve employee productivity, satisfaction, and
health conditions. -- from xi

incentives for wellness programs: Transit Operator Health and Wellness Programs Mary
Joyce McGlothin Davis, 2004 The report documents current information on prevention and
intervention strategies and resources that can be used by transit agencies. It offers survey
information obtained from individuals with the responsibility for managing health and wellness
programs. This synthesis covers the state of the practice at 14 U.S. transit agencies of various sizes,
operating different modes, in diverse locales around the nation.

incentives for wellness programs: The Music Diet Julia Jones, 2021-01-31 This book outlines
the many ways that music can improve your wellbeing if you embed it in your life and your
workplace. This is the one diet you'll want to stick to for life. Dr Julia Jones (aka Dr Rock) has been
studying the effects of music on human behaviour for 20 years. While working as a Sport
Psychologist with GB Olympic squads, her MSc research examining the effects of music on focused
performance, resilience and motivation was published in the Journal of Sport Sciences. Julia's PhD
research examining the effects of music exposure during youth forms the basis of her current work
with the NHS' first dementia village opening 2020. She contributes to a number of UK Government
groups and commissions relating to health, technology and education. She is a member of the British
Neuroscience Association and currently studying applied neuroscience principles and the effects of
music on stress, attention, mental health and brain function at the Institute of Psychiatry,
Psychology & Neuroscience at King's College, London.

incentives for wellness programs: The Bad Food Bible Aaron E. Carroll, 2017 Reveals the
positive benefits of enjoying moderate portions of vilified ingredients ranging from red meat and
alcohol to gluten and salt.

incentives for wellness programs: Discovering the Soul of Service Leonard L. Berry,
1999-07-13 This wise and inspiring book by Leonard Berry, moves far beyond his pioneering work in
services marketing and service quality to explain how great service companies meet their toughest
challenge: sustaining long-term success. In a world where customers regard flawless products as a
given, service is the key differentiator between competitors in any field. From Berry's exacting study
of fourteen mature, highly successful, labor-intensive companies comes an astonishing revelation:
the single most important factor in building a lasting service business is not a matter of savvy
business practice, but of humane values. In all fourteen award-winning companies -- Bergstrom
Hotels, The Charles Schwab Corporation, Chick-fil-A, The Container Store, Custom Research Inc.,
Dana Commercial Credit, Dial-A-Mattress, Enterprise Rent-A-Car, Midwest Express Airlines, Miller
SQA, Special Expeditions, St. Paul Saints, USAA, and Ukrop's Super Markets -- values-driven
leadership connects with strategic focus, executional excellence, control of destiny, trust-based
relationships, generosity, investment in employee success, acting small, and brand cultivation to
drive customer satisfaction, innovation, and growth. Dedicating a chapter to each of these nine
drivers, this book is the most far-reaching and insightful vision ever presented of the principles and
step-by-step actions that continuously bring success to life in a company. Berry's comprehensive
model reveals the soul that underlies the strategies and day-to-day operations of great service
companies, guiding the thousands of daily decisions of individual employees. Clear, compelling,
pathbreaking, Discovering the Soul of Service is essential reading for managers everywhere.

incentives for wellness programs: Global Action Plan on Physical Activity 2018-2030
World Health Organization, 2019-01-21 Regular physical activity is proven to help prevent and treat
noncommunicable diseases (NCDs) such as heart disease stroke diabetes and breast and colon
cancer. It also helps to prevent hypertension overweight and obesity and can improve mental health



quality of life and well-being. In addition to the multiple health benefits of physical activity societies
that are more active can generate additional returns on investment including a reduced use of fossil
fuels cleaner air and less congested safer roads. These outcomes are interconnected with achieving
the shared goals political priorities and ambition of the Sustainable Development Agenda 2030. The
new WHO global action plan to promote physical activity responds to the requests by countries for
updated guidance and a framework of effective and feasible policy actions to increase physical
activity at all levels. It also responds to requests for global leadership and stronger regional and
national coordination and the need for a whole-of-society response to achieve a paradigm shift in
both supporting and valuing all people being regularly active according to ability and across the life
course. The action plan was developed through a worldwide consultation process involving
governments and key stakeholders across multiple sectors including health sports transport urban
design civil society academia and the private sector.

incentives for wellness programs: Public Health Ethics Ronald Bayer, 2007 As it seeks to
protect the health of populations, public health inevitably confronts a range of critical ethical
challenges. This volume brings together 25 articles that open up the terrain of the ethics of public
health. It features topics such as tobacco and drug control, and infectious disease.

incentives for wellness programs: Wellbeing at Work Jim Clifton, Jim Harter, 2021-06-01
What if the next global crisis is a mental health pandemic? It is here now. One-third of Americans
have shown signs of clinical anxiety or depression, and the current state of suffering globally has
risen significantly. The mental health pandemic manifests everywhere, not least in your workplace.
As organizations around the world face health and social crises, as well as economic uncertainty,
acknowledging and improving wellbeing in your workplace is more critical than ever. Increasingly,
leaders and managers must support mental health and cultivate resilience in employees — not just
increase engagement and performance. Based on more than 100 million Gallup global interviews,
Wellbeing at Work shows you how to do just that. Coauthored by Gallup’s CEO and its Chief
Workplace Scientist, Wellbeing at Work explores the five key elements of wellbeing — career, social,
financial, physical and community — and how organizations can help employees and teams thrive in
those elements. The book also gives leaders ideas and action items to help employees use their
innate talents and strengths to thrive in each of the wellbeing elements. And Wellbeing at Work
introduces a metric to report a person’s best possible life: Gallup Net Thriving, which will become
the “other stock price” for organizations. In a world where work and life are more blended than
ever, maximizing employee wellbeing takes on greater urgency. Wellbeing at Work shows leaders
how to create a thriving and resilient culture. If you and your leaders don’t change the world, who
will? Wellbeing at Work includes a unique code to take the CliftonStrengths assessment, which
reveals your top five strengths.

incentives for wellness programs: Beyond the Hype: Make Wellness Work for Your Workplace

incentives for wellness programs: Workplace Wellness Programs: Promoting Employee
Health and Wellbeing Julian Paterson, Workplace Wellness Programs: Promoting Employee Health
and Wellbeing is an essential guide for employers and HR professionals seeking to enhance the
health and productivity of their workforce. This comprehensive book covers every aspect of
designing, implementing, and sustaining effective wellness programs, from physical health
initiatives and mental health support to financial wellness and creating a healthy work environment.
With practical strategies, real-world case studies, and insights into the latest technology and trends,
this book provides the tools and knowledge needed to create a thriving workplace where employees
can achieve their best both personally and professionally. Whether you are starting from scratch or
looking to improve existing programs, this book is your roadmap to fostering a culture of wellness
and success.

incentives for wellness programs: Workplace Wellness Case Studies Healthcare
Intelligence Network, 2006-03 The growth and market adoption of consumer-driven healthcare
continues to drive health plans and employers to develop more widespread member and employee



health improvement initiatives. Workplace Wellness Case Studies: Tactics To Promote Health and
Reduce Risk looks at whats working in health plan wellness and health promotion
programsaward-winning and unique efforts, best practices, ROI, and lessons learned. Starting with
case studies of health improvement innovations in place at three national health plans, this report
then delves into two parallel tactics that are gaining ground among employers: pitting departments
against each other in a friendly competition for the healthiest workers and rewarding employees for
healthy lifestyle choices. Both the game plan for healthy workplace competition and a profusion of
winning ideas for incentives are profiled here. Youll get case studies from some of the pioneers in
wellness programming, including American Cast Iron Pipe Company, Excellus Blue Cross Blue
Shield, Health Alliance Plan, HealthPartners, Meridian Health System, Texas Health Resources and
Washoe County School District. You'"ll get details on: Analyzing the outcomes for a program run by
Highmark to reverse heart disease; Formatting a wellness team; Designing incentives to increase
wellness program participation; Evaluating the payback on wellness programs; Targeting your
marketing to multiple audiences; Using health coaches in wellness programs; and Ensuring your
wellness program''s compliance with HIPAA.Table of Contents Winning Ideas in Health Plan
Wellness and Health Improvement Programs *Case Study: HealthPartners Tackles Risk Factors with
A Call to Change Anatomy of a Phone Line Program Curriculum Structure Improving Health Step by
Step Program Evaluation*Case Study: Health Alliance Plan Goes On-Site to Impact Employee Health
Work Site Health Promotion Program Coping With Flu Season Walking for Better Health
Purchasers" Demand for Health Promotion Surges Sharing Best Practices in Work site Wellness
Forum iStrive for Better Health Program Employer Partner Provides $75 Reward for HRA
Completion*Case Study: Mandatory HRAs and Wellness Interventions Reap Rewards for Highmark
Blue Cross Blue Shield Employers Division Organization Choosing Interventions Embedding a
Healthy Philosophy Into the Product Line HRAs Mandatory for Highmark Employees
Outcomes*Healthy Competition: Taking the Team Approach to Wellness The Benefits of Teaming Up
at Work Planning and Implementation Incentives Reduce Risk Selling the Program and Making it
Work Setting the Price of Participation Real Team Competitions An Optimistic Outlook*Case Study:
Meridian Health System Promotes a Healthy and Productive Workforce Changing the Employer
Culture Fit to Win Weight Loss Program a 12-Week Effort Keep Programs Simple and
Entertaining*Case Study: Washoe County School District Gets Good Grades in Health Promotion The
Purpose of Wellness Programs: A Deeper Look Programs and Process Generate Progress Reading to
Lose Weight, Improve Mental Health The Payback on Wellness Programs Some Encouraging
Results*Case Study: Excellus Blue Cross Blue Shield Steps Up Web-Based Wellness Efforts
Targeting Marketing to Multiple Audiences Free Step Up Program Open to Members and
Non-Members Alike Putting Together a Healthy Competition Measuring Activity, Results and
AwarenesslIncentives for Healthy Lifestyles Designing Incentives to Boost Outcomes Behavior''s Role
in Health Status Incentives Influence Behavior, Corporate Culture Refining Requirements A Bona
Fide Wellness Program The Challenges of Sustaining Participation Incentive Programs
Behind-the-Scenes A Promising Prognosis*Case Study: ACIPCO Incentives Stimulate Gains in
Productivity, Compliance and Safety The Building Blocks of Success Approach to Wellness at
ACIPCO Important Indicators Incentive Insight from Experience*Case Study: Onus on THR
Employees to Be Healthy A Unique Role Strategic Goals and Measurements THR'"s Long-Term
Strategy Program Vision Impacting the Bottom Line Looking Ahead*Q&A: Ask the Experts More
Medical Behavior Integration Incentives for HRA Participation Making HRA Completion Mandatory
The Legal Ramifications of Incentives Assessing Readiness for Telephonic Coaching Who''s Online
Counseling for Occupational Traumatic Stress Role of Communications in Engaging Employees
Employers Reaction to Workplace Wellness Engaging the Workforce Implications of the Selection
Process Program Development and Decision-Making Getting on Board with Healthy Competition
Programs Looking Ahead Most Effective Communications Tools Getting Participants to Track Their
Progress Opening Programs to Non-Members Incentive Program Time Frame Sustaining Motivation
Calculating Improvement in Complex Measures Self-Reported Behavior Change Software for Health



Screenings Getting into the Wellness Game Employee Coverage Reporting ROI*Glossary *For More
Information *About the Authors

incentives for wellness programs: Health-Care Utilization as a Proxy in Disability
Determination National Academies of Sciences, Engineering, and Medicine, Health and Medicine
Division, Board on Health Care Services, Committee on Health Care Utilization and Adults with
Disabilities, 2018-04-02 The Social Security Administration (SSA) administers two programs that
provide benefits based on disability: the Social Security Disability Insurance (SSDI) program and the
Supplemental Security Income (SSI) program. This report analyzes health care utilizations as they
relate to impairment severity and SSA's definition of disability. Health Care Utilization as a Proxy in
Disability Determination identifies types of utilizations that might be good proxies for listing-level
severity; that is, what represents an impairment, or combination of impairments, that are severe
enough to prevent a person from doing any gainful activity, regardless of age, education, or work
experience.

incentives for wellness programs: Obesity and Socioeconomic Status in Adults, 2010
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