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IT Business Continuity Plan: Ensuring Your
Business Thrives Through Disruption

Introduction:

Understanding the Critical Need for an IT Business
Continuity Plan
In today's digital landscape, a robust IT business continuity plan (BCP)
isn't just a good idea; it's a necessity. Unexpected events – from natural
disasters and cyberattacks to equipment failures and pandemics – can cripple
a business if unprepared. A well-defined IT BCP ensures minimal disruption,
safeguarding your data, operations, and ultimately, your bottom line. This
comprehensive guide will delve into the key elements of crafting an effective
IT BCP tailored to your specific organizational needs.

Article Outline:

I. Defining IT Business Continuity and its Importance
II. Risk Assessment and Identification
III. Developing a Recovery Strategy
IV. Technology and Infrastructure Considerations
V. Data Backup and Disaster Recovery
VI. Communication and Collaboration Plan
VII. Testing and Review of the Plan
VIII. Training and Awareness
IX. Legal and Compliance Considerations
X. Budgeting and Resource Allocation

Article Content:

I. Defining IT Business Continuity and its Importance

Defining IT Business Continuity: A Proactive
Approach to Operational Resilience
IT Business Continuity (ITBC) focuses on maintaining essential IT services
during and after disruptive events. It's a proactive approach that minimizes
downtime and ensures a swift recovery.



Why is an IT Business Continuity Plan Crucial for
Modern Businesses?
An effective ITBC plan safeguards your business reputation, protects customer
relationships, and minimizes financial losses. It demonstrates your
commitment to operational resilience and enhances stakeholder confidence.

II. Risk Assessment and Identification

Identifying Potential Threats to Your IT
Infrastructure
Conduct a thorough risk assessment to identify potential threats, such as
natural disasters, cyberattacks, hardware failures, and human error.

Prioritizing Risks Based on Likelihood and Impact
Prioritize these risks based on their likelihood of occurrence and their
potential impact on your business operations. Focus your resources on
mitigating the highest-risk scenarios first.

III. Developing a Recovery Strategy

Establishing Recovery Time Objectives (RTOs) and
Recovery Point Objectives (RPOs)
Define your RTOs (how quickly you need to restore services) and RPOs (how
much data loss you can tolerate). These targets guide your recovery strategy.

Outlining Procedures for Data Restoration and System
Recovery
Detail the specific steps for restoring data and recovering systems,
including the use of backups, virtualization, and cloud services.

IV. Technology and Infrastructure Considerations

Redundancy and Failover Mechanisms: Ensuring
Business Continuity
Implement redundancy measures like redundant servers, network connections,
and power supplies to ensure business continuity.



Utilizing Cloud Services for Enhanced Resilience
Leverage cloud services for disaster recovery, providing offsite backups and
the ability to quickly spin up virtual machines.

V. Data Backup and Disaster Recovery

Implementing Robust Data Backup Strategies
Establish a comprehensive data backup strategy, including regular backups,
offsite storage, and versioning.

Testing Your Disaster Recovery Procedures Regularly
Regularly test your disaster recovery procedures to ensure their
effectiveness and identify areas for improvement. This includes both full-
scale and partial drills.

VI. Communication and Collaboration Plan

Establishing Clear Communication Channels During a
Crisis
Define clear communication channels and protocols for internal and external
stakeholders during an incident.

Developing an Effective Crisis Communication
Strategy
Create a crisis communication strategy to keep everyone informed and minimize
misinformation.

VII. Testing and Review of the Plan

Regularly Testing and Updating Your IT Business
Continuity Plan
Regularly test and update your ITBC plan to ensure it remains effective and
relevant to your changing business needs.



Documenting Test Results and Implementing Necessary
Improvements
Document the results of your tests and implement any necessary improvements
to your plan.

VIII. Training and Awareness

Educating Employees on Their Roles and
Responsibilities
Train employees on their roles and responsibilities during a disruption. This
includes procedures for reporting incidents, data backup, and system
recovery.

Promoting a Culture of Preparedness and Resilience
Foster a culture of preparedness and resilience within your organization to
ensure that everyone is aware of their role in maintaining business
continuity.

IX. Legal and Compliance Considerations

Meeting Regulatory Requirements Related to Data
Protection
Ensure your ITBC plan complies with all relevant legal and regulatory
requirements, particularly those related to data protection and security.

Addressing Potential Legal Implications of
Disruptions
Address the potential legal implications of disruptions, including data
breaches and service interruptions.

X. Budgeting and Resource Allocation

Allocating Sufficient Resources to Maintain Your IT
Business Continuity Plan
Allocate sufficient resources, including budget, personnel, and technology,
to implement and maintain your ITBC plan.



Justifying the Investment in IT Business Continuity
Justify the investment in ITBC by demonstrating its cost-effectiveness in
preventing and mitigating significant financial losses.

Conclusion:

A well-executed IT business continuity plan is an invaluable asset for any
organization. By proactively addressing potential risks, implementing robust
recovery strategies, and fostering a culture of preparedness, you can
significantly reduce the impact of disruptive events and ensure the continued
success of your business.

Frequently Asked Questions (FAQs):

Q: How often should I review my IT Business Continuity Plan?
A: It's recommended to review and update your plan at least annually, or more
frequently if significant changes occur within your organization or its IT
infrastructure.

Q: Who should be involved in creating an ITBC Plan?
A: A cross-functional team, including IT staff, business unit leaders, legal
counsel, and senior management, should be involved in the creation and
implementation of the plan.

Q: What is the difference between Business Continuity and Disaster Recovery?
A: Business Continuity is a broader concept encompassing all aspects of
maintaining essential business operations during and after a disruption.
Disaster Recovery specifically addresses the recovery of IT systems and data.

Q: Is cloud computing essential for a robust ITBC plan?
A: While not strictly essential, cloud services offer significant advantages
for disaster recovery and business continuity, providing scalability,
redundancy, and offsite data storage.
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  it business continuity plan: Business Continuity Planning Kenneth L. Fulmer, 2015-02-11
This easy workbook format shows managers new to Business Continuity Planning how to quickly
develop a basic plan and keep it updated. If you've been tasked with developing a basic business



continuity plan and aren't sure where to start, this workbook with sample forms, checklists,
templates, and plans will walk you step-by-step through the process. The book is aimed at single/few
location companies with up to 250 employees and is more oriented to an office environment,
especially where computer operations are critical. It offers a fast, practical approach for small
companies with limited staff and time to customize a workable plan and expand it as they grow.
Endorsed by The Business Continuity Institute and Disaster Recovery Institute International, it
includes these helpful tools: Straightforward, jargon-free explanations emphasize the non-technical
aspects of Information Technology/Disaster Recovery planning. Glossary with 120 terms and
Appendices with sample risk assessment and risk analysis checklists. Extensive, easy to-use
downloadable resources include reproducible worksheets, forms, templates, questionnaires, and
checklists for various natural disasters and special hazards such as power outages, boiler failures,
bomb threats, hazardous material spills, and civil unrest, along with a checklist for vital records
storage. For professional development or college classes the book is accompanied by a set of
Instructor Materials.
  it business continuity plan: Business Continuity and Disaster Recovery Planning for IT
Professionals Susan Snedaker, 2011-04-18 Powerful Earthquake Triggers Tsunami in Pacific.
Hurricane Katrina Makes Landfall in the Gulf Coast. Avalanche Buries Highway in Denver. Tornado
Touches Down in Georgia. These headlines not only have caught the attention of people around the
world, they have had a significant effect on IT professionals as well. As technology continues to
become more integral to corporate operations at every level of the organization, the job of IT has
expanded to become almost all-encompassing. These days, it's difficult to find corners of a company
that technology does not touch. As a result, the need to plan for potential disruptions to technology
services has increased exponentially. That is what Business Continuity Planning (BCP) is: a
methodology used to create a plan for how an organization will recover after a disaster of various
types. It takes into account both security and corporate risk management tatics.There is a lot of
movement around this initiative in the industry: the British Standards Institute is releasing a new
standard for BCP this year. Trade shows are popping up covering the topic.* Complete coverage of
the 3 categories of disaster: natural hazards, human-caused hazards, and accidental and technical
hazards.* Only published source of information on the new BCI standards and government
requirements.* Up dated information on recovery from cyber attacks, rioting, protests, product
tampering, bombs, explosions, and terrorism.
  it business continuity plan: Business Continuity Management Michael Blyth, 2009-04-06
PRAISE FOR Business Continuity Management Few businesses can afford to shut down for an
extended period of time, regardless of the cause. If the past few years have taught us anything, it's
that disaster can strike in any shape, at any time. Be prepared with the time-tested strategies in
Business Continuity Management: Building an Effective Incident Management Plan and protect your
employees while ensuring your company survives the unimaginable. Written by Michael Blyth one of
the world's foremost consultants in the field of business contingency management this book provides
cost-conscious executives with a structured, sustainable, and time-tested blueprint toward
developing an individualized strategic business continuity program. This timely book urges security
managers, HR directors, program managers, and CEOs to manage nonfinancial crises to protect
your company and its employees. Discussions include: Incident management versus crisis response
Crisis management structures Crisis flows and organizational responses Leveraging internal and
external resources Effective crisis communications Clear decision-making authorities Trigger plans
and alert states Training and resources Designing and structuring policies and plans Monitoring
crisis management programs Stages of disasters Emergency preparedness Emergency situation
management Crisis Leadership Over 40 different crisis scenarios Developing and utilizing a business
continuity plan protects your company, its personnel, facilities, materials, and activities from the
broad spectrum of risks that face businesses and government agencies on a daily basis, whether at
home or internationally. Business Continuity Management presents concepts that can be applied in
part, or full, to your business, regardless of its size or number of employees. The comprehensive



spectrum of useful concepts, approaches and systems, as well as specific management guidelines
and report templates for over forty risk types, will enable you to develop and sustain a continuity
management plan essential to compete, win, and safely operate within the complex and fluid global
marketplace.
  it business continuity plan: The Business Continuity Management Desk Reference Jamie
Watters, 2010 Tools and techniques to make Business Continuity, Crisis Management and IT Service
Continuity easy. If you need to prepare plans, test and maintain them, or if you need to set up DR or
Work Area Recovery; then this book is written for you. The Business Continuity Desk Reference is
written in simple language but is useful to both experienced professionals and newbies. Inside you'll
discover: - The key concepts; explained in simple terms.- How to quickly assess your Business
Continuity so that you can focus your time where it matters.- How to complete a Business Impact
Assessment.- How to write plans quickly that are easy to use in a disaster.- How to test everything so
that you know it will work.- How to assess any third party dependencies.- How to make sure that
suppliers are robust. - How to meet customer, audit and regulatory expectations.- Get your hands on
tools and templates that will make your life easy and make you look great.- Understand what other
people do and how to delegate your work to them to make your life easier!
  it business continuity plan: Business Continuity and Disaster Recovery for InfoSec Managers
John Rittinghouse PhD CISM, James F. Ransome PhD CISM CISSP, 2011-04-08 Every year, nearly
one in five businesses suffers a major disruption to its data or voice networks or communications
systems. Since 9/11 it has become increasingly important for companies to implement a plan for
disaster recovery. This comprehensive book addresses the operational and day-to-day security
management requirements of business stability and disaster recovery planning specifically tailored
for the needs and requirements of an Information Security Officer. This book has been written by
battle tested security consultants who have based all the material, processes and problem- solving
on real-world planning and recovery events in enterprise environments world wide.John has over 25
years experience in the IT and security sector. He is an often sought management consultant for
large enterprise and is currently a member of the Federal Communication Commission's Homeland
Security Network Reliability and Interoperability Council Focus Group on Cybersecurity, working in
the Voice over Internet Protocol workgroup. James has over 30 years experience in security
operations and technology assessment as a corporate security executive and positions within the
intelligence, DoD, and federal law enforcement communities. He has a Ph.D. in information systems
specializing in information security and is a member of Upsilon Pi Epsilon (UPE), the International
Honor Society for the Computing and Information Disciplines. He is currently an Independent
Consultant.·Provides critical strategies for maintaining basic business functions when and if systems
are shut down·Establishes up to date methods and techniques for maintaining second site back up
and recovery·Gives managers viable and efficient processes that meet new government rules for
saving and protecting data in the event of disasters
  it business continuity plan: Business Continuity Planning Ken Doughty, 2000-09-11 Once
considered a luxury, a business continuity plan has become a necessity. Many companies are
required to have one by law. Others have implemented them to protect themselves from liability, and
some have adopted them after a disaster or after a near miss. Whatever your reason, the right
continuity plan is essential to your organization. Business
  it business continuity plan: Business Continuity Planning Kenneth L. Fulmer, 2004-10-04
Includes complete book contents plus planning forms and template on CD-ROM for the beginner or
experienced contingency planner. -- web site.
  it business continuity plan: The Definitive Handbook of Business Continuity
Management Andrew Hiles, 2010-11-22 With a pedigree going back over ten years, The Definitive
Handbook of Business Continuity Management can rightly claim to be a classic guide to business
risk management and contingency planning, with a style that makes it accessible to all business
managers. Some of the original underlying principles remain the same – but much has changed. This
is reflected in this radically updated third edition, with exciting and helpful new content from new



and innovative contributors and new case studies bringing the book right up to the minute. This
book combines over 500 years of experience from leading Business Continuity experts of many
countries. It is presented in an easy-to-follow format, explaining in detail the core BC activities
incorporated in BS 25999, Business Continuity Guidelines, BS 25777 IT Disaster Recovery and other
standards and in the body of knowledge common to the key business continuity institutes.
Contributors from America, Asia Pacific, Europe, China, India and the Middle East provide a truly
global perspective, bringing their own insights and approaches to the subject, sharing best practice
from the four corners of the world. We explore and summarize the latest legislation, guidelines and
standards impacting BC planning and management and explain their impact. The structured format,
with many revealing case studies, examples and checklists, provides a clear roadmap, simplifying
and de-mystifying business continuity processes for those new to its disciplines and providing a
benchmark of current best practice for those more experienced practitioners. This book makes a
massive contribution to the knowledge base of BC and risk management. It is essential reading for
all business continuity, risk managers and auditors: none should be without it.
  it business continuity plan: Business Continuity Planning Ralph L. Kliem, Gregg D. Richie,
2015-08-21 If a major event such as a terrorist attack, 7.2 earthquake, tsunami, or hacker attack
were to disrupt business operations, would your organization be prepared to respond to the
financial, political, and social impacts? In order for your company to be resilient, it must be ready to
respond and recover quickly from the impact of such events. Busines
  it business continuity plan: A Guide to Business Continuity Planning James C. Barnes,
2001-06-08 The interest in Business Continuity has gained significant momentum in the last few
years, especially with the Y2K non-event, the increasing corporate dependence on computer systems
and the growing levels of devastation associated with recent disasters. This book takes an
organization interested in continuity planning through the processes needed to develop an effective
plan. Jim Barnes has succeeded in providing us a much-needed tool, with which we can condidently
face many of the day-to-day challenges of business contingency planning ... With this book, he has
taken an important step in removing much of the guesswork and frustration from the business
continuity implementation project. From the Foreword by Philip Jan Rothstein, FBCI, President of
Rothstein Associates Inc., Publisher of The Rothstein Catalog on Disaster Recovery, 2001
  it business continuity plan: Business Continuity Exercises Charlie Maclean-Bristol, MA
(Hons), PgD, FBCI, FEPS, CBCI, 2020-11-01 An Unexercised Continuity Plan Could Be More
Dangerous Than No Plan At All! Is exercising your continuity program too time-consuming, costly, or
difficult to justify in the face of conflicting organizational priorities or senior management buy-in?
What if you could use quick, cost-effective, easy exercises to get valuable results with only a
relatively modest commitment? Whether you’re a seasoned practitioner or just getting started,
Charlie Maclean-Bristol provides you with expert guidance, a practical framework, and lots of
proven examples, tools, tips, techniques and scenarios to get your business continuity exercise
program moving! You can carry out any of the 18 simple yet effective exercises detailed in this book
in less than an hour, regardless of your level of experience. Plus, you will find all the support you will
need to produce successful exercises. Build your teams’ knowledge, experience, confidence and
abilities while validating your business continuity program, plans and procedures with these proven
resources! Business Continuity Exercises: Quick Exercises to Validate Your Plan Will Help You To:
Understand the process of planning and conducting business exercises efficiently while achieving
maximum results. Develop the most appropriate strategy framework for conducting and assessing
your exercise. Overcome obstacles to your business continuity exercise program, whether due to
budget restrictions, time constraints, or conflicting priorities. Choose the most appropriate and
effective exercise scenario, purpose and objectives. Plan and conduct your exercise using a
straightforward, proven methodology with extensive tools and resources. Conduct exercises suitable
for responding to all types of business interruptions and emergencies, including cyber incidents and
civil disasters. Conduct exercises for newcomers to business continuity as well as for experienced
practitioners. Create a comprehensive post-exercise report to achieve valuable insights, keep



management and participants in the loop, and to further your objectives.
  it business continuity plan: Business Continuity Andrew Hiles, 2004 This book is intended to
be a step-by-step guide to implementation of business continuity managementwithin an enterprise. It
may be used as a step-by-step guide by those new to Business ContinuityManagement or dipped into
by the more seasoned professional for ideas and updates on specifictopics. In many cases, the
corporate BC Manager acts as an internal consultant, and we have treatedhim or her as such in this
book: the book is therefore equally appropriate for practicing consultants. This book is the second
edition of the first book to be based on the ten Core Units of Competence for Business Continuity
established jointly by BCI and DRII, and to create a practical, step-by-step framework to guide an
enterprise through the implementation of a business continuity program based on these ten
units.This book has been endorsed by both The Business Continuity Institute International (BCI) and
TheDisaster Recovery Institute International (DRII). Both organizations have included forewords to
this book.
  it business continuity plan: IBM System Storage Business Continuity: Part 1 Planning Guide
Charlotte Brooks, Clem Leung, Aslam Mirza, Curtis Neal, Yin Lei Qiu, John Sing, Francis TH Wong,
Ian R Wright, IBM Redbooks, 2007-03-07 A disruption to your critical business processes could leave
the entire business exposed. Today's organizations face ever-escalating customer demands and
expectations. There is no room for downtime. You need to provide your customers with continuous
service because your customers have a lot of choices. Your competitors are standing ready to take
your place. As you work hard to grow your business, you face the challenge of keeping your business
running without a glitch. To remain competitive, you need a resilient IT infrastructure. This IBM
Redbooks publication introduces the importance of Business Continuity in today's IT environments.
It provides a comprehensive guide to planning for IT Business Continuity and can help you design
and select an IT Business Continuity solution that is right for your business environment. We discuss
the concepts, procedures, and solution selection for Business Continuity in detail, including the
essential set of IT Business Continuity requirements that you need to identify a solution. We also
present a rigorous Business Continuity Solution Selection Methodology that includes a sample
Business Continuity workshop with step-by-step instructions in defining requirements. This book is
meant as a central resource book for IT Business Continuity planning and design. The companion
title to this book, IBM System Storage Business Continuity: Part 2 Solutions Guide, SG24-6548,
describes detailed product solutions in the System Storage Resiliency Portfolio.
  it business continuity plan: Business Continuity Management Andrew Hiles, 2014-09-30
Discover new ideas and inspiration to build world-class Business Continuity Management from this
masterwork that distills Hiles' wisdom about what works and why from 30+ years' experience in 60+
countries. First published in 1999, the new 4th Edition of Hiles' classic is the most international,
comprehensive, readable exposition on the subject. It now includes: New or revised sections: New,
extensive chapter on supply chain risk – including valuable advice on contract aspects. Horizon
scanning of new risks. Fresh perspectives. Multilateral continuity planning. Impact of new
technologies, including mobile computing, cloud computing, bring your own device, and the Internet
of things. Extensive, up-to-the-minute coverage of global/country-specific standards, with detailed
appendices on ISO 22301/22313 and NFPA 1600. BCP exercising and testing. Helpful discussion on
issues relating to certification professional certification. New revealing case studies and vivid
examples of crises and disruptions – and effective response to them. Updated action plans and
roadmaps. Proven techniques to win consensus on BC strategy and planning. Hint of the future –
what's next for BCM? Demonstrates step-by-step how to build and maintain a world-class BC
management system and plan. Shares field-tested tools and hard-won insights about what works and
why. Chapter learning objectives, case studies and real-life examples, self-examination and
discussion questions, forms, checklists, charts and graphs, glossary, index. 520-page book +
hundreds of pages of Downloadable Resources, including project plans, risk analysis forms, BIA
spreadsheets, BC plan formats, exercise/test material, checklists, and a variety of editable models,
templates, and spreadsheets. Instructional Materials coming soon including valuable educational



tools, such as syllabi, test bank, slides – for use by approved adopters in college courses and
professional development training.
  it business continuity plan: ISO 22301:2019 and business continuity management –
Understand how to plan, implement and enhance a business continuity management system (BCMS)
Alan Calder, 2021-03-25 ISO 22301:2019 and business continuity management – Understand how to
plan, implement and enhance a business continuity management system (BCMS) walks you through
the requirements of ISO 22301, explaining what they mean and how your organisation can achieve
compliance. It is an essential companion guide for those working in business continuity.
  it business continuity plan: A Supply Chain Management Guide to Business Continuity Betty
A. Kildow, 2011-01-12 A well-monitored supply chain is any business’s key to productivity and profit.
But each link in that chain is its own entity, subject to its own ups, downs, and business realities. If
one falters, every other link—and the entire chain—becomes vulnerable. Kildow’s book identifies the
different phases of business continuity program development and maintenance, including: •
Recognizing and mitigating potential threats, risks, and hazards • Evaluating and selecting
suppliers, contractors, and service providers • Developing, testing, documenting, and maintaining
business continuity plans • Following globally accepted best practices • Analyzing the potential
business impact of supply chain disruptions Filled with powerful assessment tools, detailed
disaster-preparedness checklists and scenarios, and instructive case studies in supply chain
reliability, A Supply Chain Management Guide to Business Continuity is a crucial resource in the
long-term stability of any business.
  it business continuity plan: How to Manage a Great Project Mike Clayton, 2014-01-24 The
full text downloaded to your computer With eBooks you can: search for key concepts, words and
phrases make highlights and notes as you study share your notes with friends eBooks are
downloaded to your computer and accessible either offline through the Bookshelf (available as a free
download), available online and also via the iPad and Android apps. Upon purchase, you'll gain
instant access to this eBook. Time limit The eBooks products do not have an expiry date. You will
continue to access your digital ebook products whilst you have your Bookshelf installed. So, you’ve
been asked to manage a project. Not sure where to start? Start here. This is your ultimate one-stop,
easy-going and very friendly guide to delivering any project of any size. Even if you’re a first time,
never-done-it-before, newbie project manager, How to Manage a Great Project will get you from
start to finish on budget, on target and on time.
  it business continuity plan: Principles and Practice of Business Continuity Jim Burtles,
2016-02-20 Management, Business continuity, Management operations, Risk analysis, Risk
assessment, Planning
  it business continuity plan: Business Continuity & Disaster Recovery for IT Professionals
Susan Snedaker, 2007 In this book you will find : Complete coverage of the 3 categories of disaster:
natural hazards, human-caused hazards, and accidental/technical hazards, updated information on
risks from cyber attacks, rioting, protests, product tampering, bombs, explosions and terrorism,
extensive disaster planning and readiness check-lists for IT infrastructure, enterprise applications,
servers and desktops.-Clear guidance on developing alternate work and computing sites and
emergency facilities, actionable advice on emergency readiness and response, up-to-date
information on the legal implications of data loss following a security breach or disaster.--Editor.
  it business continuity plan: Implementing Your Business Continuity Plan Dr Goh Moh Heng,
2004-01-01 This book provides the principles and applies the methodologies for preparing effective
and detailed business continuity plans. The content prepares the reader to develop the actual plan
and prepare plan documentation. It uses the writer's experience to enable you to prepare your
corporate wide-specific business continuity plan. The book also includes a practical how-to-do-it
template to assist persons without previous experience in business continuity planning in preparing
their own specific business units' and corporate-wide business continuity plan.
  it business continuity plan: Principles and Practice of Business Continuity Jim Burtles, KLJ,
CMLJ, FBCI, Jim Burtles, 2013-07-27 Management, Business continuity, Management operations,



Risk analysis, Risk assessment, Planning
  it business continuity plan: Building an Enterprise-Wide Business Continuity Program
Kelley Okolita, 2016-04-19 If you had to evacuate from your building right now and were told you
couldn't get back in for two weeks, would you know what to do to ensure your business continues to
operate? Would your staff? Would every person who works for your organization? Increasing threats
to business operations, both natural and man-made, mean a disaster could occur at any time. It is
essential that corporations and institutions develop plans to ensure the preservation of business
operations and the technology that supports them should risks become reality. Building an
Enterprise-Wide Business Continuity Program goes beyond theory to provide planners with actual
tools needed to build a continuity program in any enterprise. Drawing on over two decades of
experience creating continuity plans and exercising them in real recoveries, including 9/11 and
Hurricane Katrina, Master Business Continuity Planner, Kelley Okolita, provides guidance on each
step of the process. She details how to validate the plan and supplies time-tested tips for keeping the
plan action-ready over the course of time. Disasters can happen anywhere, anytime, and for any
number of reasons. However, by proactively planning for such events, smart leaders can prepare
their organizations to minimize tragic consequences and readily restore order with confidence in the
face of such adversity.
  it business continuity plan: Business Continuity Management 2e Ethné Swartz, Dominic
Elliott, 2010-03-26 This second edition will continue to provide a well-researched, theoretically
robust approach to business continuity management. All chapters are revised and updated with
particular attention paid to the impact on smaller companies.
  it business continuity plan: Operational and Business Continuity Planning for
Prolonged Airport Disruptions Scott Corzine, 2013 TRB's Airport Cooperative Research Program
(ACRP) Report 93: Operational and Business Continuity Planning for Prolonged Airport Disruptions
provides a guidebook and software tool for airport operators to assist, plan, and prepare for
disruptive and catastrophic events that have the potential for causing prolonged airport closure
resulting in adverse impacts to the airport and to the local, regional, and national economy. The
software tool is available in a CD-ROM format and is intended to help develop and document airport
business continuity plans or revise current plans in light of this guidance. The CD is also available
for download from TRB's website as an ISO image.--Publisher's description.
  it business continuity plan: A Risk Management Approach to Business Continuity Julia
Graham, David Kaye, 2015-02-20 Julia Graham and David Kaye, two globally recognized risk
management experts with experience in 50 countries, were among the first to recognize the
interrelationship of Risk Management and Business Continuity and demonstrate how to integrate
them with Corporate Governance enterprise-wide. They focus on all the factors that must be
considered when developing a comprehensive Business Continuity Plan, especially for multi-location
or multinational companies. Endorsed by The Business Continuity Institute, Institute for Risk
Management, and Disaster Recovery Institute International, the book includes: • Chapter objectives,
summaries and bibliographies; charts, sample forms, checklists throughout. • Plentiful case studies,
in boxed text, sourced globally in the UK, US, Europe, Australia, Asia, etc. • Boxed inserts
summarizing key concepts. • Glossy of 150 risk management and business continuity terms. • Wide
range of challenges, including supply chain disruptions, media and brand attack, product
contamination and product recall, bomb threats, chemical and biological threats, etc. • Instructions
for designing/executing team exercises with role playing to rehearse scenarios. • Guidance on how
to develop a business continuity plan, including a Business Impact Analysis. Downloadable Instructor
Materials are available for college and professional developement use, including PowerPoint slides
and syllabus for 12-week course with lecture outlines/notes, quizzes, reading assignments,
discussion topics, projects Provides clear guidance, supported with a wide range of memorable and
highly relevant case studies, for any risk or business continuity manager to successfully meet the
challenges of today and the future. --Steven Mellish, Chairman, The Business Continuity Institute
  it business continuity plan: Business Continuity and Risk Management Kurt J. Engemann,



Douglas M. Henderson, 2014-10-01 As an instructor, you have seen business continuity and risk
management grow exponentially, offering an exciting array of career possibilities to your students.
They need the tools needed to begin their careers -- and to be ready for industry changes and new
career paths. You cannot afford to use limited and inflexible teaching materials that might close
doors or limit their options. Written with your classroom in mind,Business Continuity and Risk
Management: Essentials of Organizational Resilience is the flexible, modular textbook you have been
seeking -- combining business continuity and risk management. Full educator-designed teaching
materials available for download. From years of experience teaching and consulting in Business
Continuity and Risk, Kurt J. Engemann and Douglas M. Henderson explain everything clearly
without extra words or extraneous philosophy. Your students will grasp and apply the main ideas
quickly. They will feel that the authors wrote this textbook with them specifically in mind -- as if their
questions are answered even before they ask them. Covering both Business Continuity and Risk
Management and how these two bodies of knowledge and practice interface, Business Continuity
and Risk Management: Essentials of Organizational Resilience is a state-of-the-art textbook designed
to be easy for the student to understand -- and for you, as instructor, to present. Flexible, modular
design allows you to customize a study plan with chapters covering: Business Continuity and Risk
principles and practices. Information Technology and Information Security. Emergency Response
and Crisis Management. Risk Modeling – in-depth instructions for students needing the statistical
underpinnings in Risk Management. Global Standards and Best Practices Two real-world case
studies are integrated throughout the text to give future managers experience in applying chapter
principles to a service company and a manufacturer. Chapter objectives, discussion topics, review
questions, numerous charts and graphs. Glossary and Index. Full bibliography at the end of each
chapter. Extensive, downloadable classroom-tested Instructor Resources are available for college
courses and professional development training, including slides, syllabi, test bank, discussion
questions, and case studies. Endorsed by The Business Continuity Institute (BCI) and The Institute of
Risk Management (IRM). QUOTES It's difficult to write a book that serves both academia and
practitioners, but this text provides a firm foundation for novices and a valuable reference for
experienced professionals.--Security Management Magazine The authors...bring the subject to life
with rich teaching and learning features, making it an essential read for students and practitioners
alike. – Phil AUTHOR BIOS Kurt J. Engemann, PhD, CBCP, is the Director of the Center for Business
Continuity and Risk Management and Professor of Information Systems in the Hagan School of
Business at Iona College. He is the editor-in-chief of the International Journal of Business Continuity
and Risk Management Douglas M. Henderson, FSA, CBCP, is President of Disaster Management,
Inc., and has 20+ years of consulting experience in all areas of Business Continuity and Emergency
Response Management. He is the author of Is Your Business Ready for the Next Disaster? and a
number of templates.
  it business continuity plan: Business Continuity Management Plain and Simple: How to
Write a Business Continuity Plan (BCP) Erik Kopp, 2018-03-07 Business Continuity Management
is as critical to Small Businesses and Non-Profit Organizations as it is to Large Corporations The
difference is that large corporation have large budgets to pay for large complex Business Continuity
Plans (BCPs), which would cost much more than many smaller organizations can afford. But the fact
is that Business Continuity Planning does to need to be big and complicated if you are not running a
big and complicated organization. Life is complicated enough. Your Business Continuity
Management just needs to be effective for your requirements, so that your business can be resilient
n the face of life's many challenges. The fact is that small businesses without effective Business
Continuity Plans are more likely to be out of business following a disruptive event (such as fire,
flood, loss of data, IT failure, etc.) than a business which has a working BCP in place to keep critical
business operations running after disaster strikes. In situations such as this, you want to know
clearly what needs to be done to keep business running. You need to be prepared so that panic does
not cause you to make inappropriate and ineffective decisions which will hurt your business. And you
need to be able to put this plan in place without spending a fortune.This book walks you through all



the key elements of effective Business Continuity Management and Planning, in plain simple facts.
No fancy jargon or double-talk to make the author look smarter, while wasting your time and money.
Whether you decide to manage this within your own organization or bring in outside resources, this
information will make you an informed consumer and could save you serious $$$$.
  it business continuity plan: Business Continuity from Preparedness to Recovery Eugene
Tucker, 2014-12-22 Business Continuity from Preparedness to Recovery: A Standards-Based
Approach details the process for building organizational resiliency and managing Emergency and
Business Continuity programs. With over 30 years of experience developing plans that have been
tested by fire, floods, and earthquakes, Tucker shows readers how to avoid common traps and
ensure a successful program, utilizing, detailed Business Impact Analysis (BIA) questions, continuity
strategies and planning considerations for specific business functions. One of the few publications to
describe the entire process of business continuity planning from emergency plan to recovery,
Business Continuity from Preparedness to Recovery addresses the impact of the new ASIS, NFPA,
and ISO standards. Introducing the important elements of business functions and showing how their
operations are maintained throughout a crisis situation, it thoroughly describes the process of
developing a mitigation, prevention, response, and continuity Management System according to the
standards. Business Continuity from Preparedness to Recovery fully integrates Information
Technology with other aspects of recovery and explores risk identification and assessment, project
management, system analysis, and the functional reliance of most businesses and organizations in a
business continuity and emergency management context. - Offers a holistic approach focusing on the
development and management of Emergency and Business Continuity Management Systems
according to the new standards - Helps ensure success by describing pitfalls to avoid and preventive
measures to take - Addresses program development under the standards recently developed by ISO,
ASIS and NFPA - Provides both foundational principles and specific practices derived from the
author's long experience in this field - Explains the requirements of the Business Continuity
Standards
  it business continuity plan: Business Continuity For Dummies The Cabinet Office, Stuart
Sterling, Anna Payne, Brian Duddridge, Andrew Elliott, Michael Conway, 2012-12-10 The easy way
to ensure your business is prepared for anything If disaster struck, could your business continue to
operate? It might be a fire, flood, storm, technical failure, or a quality control failure - whichever
way, how can you minimize the risk of disruption to your business? Business Continuity Management
(BCM) is a way to identify and manage risks to the smooth running of your company. The aim is to
ensure you stay in business in the event of trouble. Written by a team of experts, iBusiness
Continuity For Dummies Assess and minimize the risk of disruption to your business Create your
own business continuity plan Apply business continuity in practice What are you waiting for? Take
action now to ensure the survival of your business with Business Continuity For Dummies.
  it business continuity plan: Validating Your Business Continuity Plan Robert A. Clark,
2015-11-17 Many companies fail to carry out any business continuity exercising. This book explains
why validating your BCP is essential to your business's survival, and describes the component parts
of a validation programme, with case studies and expert guidance.
  it business continuity plan: Business Continuity Management in Construction Leni
Sagita Riantini Supriadi, Low Sui Pheng, 2017-08-19 This book provides an understanding of
Business Continuity Management (BCM) implementation for local/international construction
operations, with a primary focus on Indonesian construction firms as an illustrative example. It
reviews the whole spectrum of work relating to organizational culture (OC) and the institutional
framework (IF) as one of the key ways for companies to evaluate and implement BCM in
construction operations. Once readers have acquired a sound understanding of BCM, OC and IF
linkages in construction firms, the lessons learned can be extended to other companies. This is
facilitated through a systematic assessment framework presented in the book using a Knowledge
Based Decision Support System (BCM-KBDSS), which allows these companies to evaluate their
current status quo with respect to BCM, OC and IF, and then make informed decisions on how and



to what extent BCM should be implemented in their operations. As such, the book offers a unique
blend of theory and practice, ensuring readers gain a far better understanding of BCM
implementation in the construction industry.
  it business continuity plan: Business Continuity and Disaster Recovery Planning for IT
Professionals Susan Snedaker, 2013-09-10 Powerful Earthquake Triggers Tsunami in Pacific.
Hurricane Isaac Makes Landfall in the Gulf Coast. Wildfires Burn Hundreds of Houses and
Businesses in Colorado. Tornado Touches Down in Missouri. These headlines not only have caught
the attention of people around the world, they have had a significant effect on IT professionals as
well. The new 2nd Edition of Business Continuity and Disaster Recovery for IT Professionals gives
you the most up-to-date planning and risk management techniques for business continuity and
disaster recovery (BCDR). With distributed networks, increasing demands for confidentiality,
integrity and availability of data, and the widespread risks to the security of personal, confidential
and sensitive data, no organization can afford to ignore the need for disaster planning. Author Susan
Snedaker shares her expertise with you, including the most current options for disaster recovery and
communication, BCDR for mobile devices, and the latest infrastructure considerations including
cloud, virtualization, clustering, and more. Snedaker also provides you with new case studies in
several business areas, along with a review of high availability and information security in
healthcare IT. Don’t be caught off guard—Business Continuity and Disaster Recovery for IT
Professionals, 2nd Edition , is required reading for anyone in the IT field charged with keeping
information secure and systems up and running. Complete coverage of the 3 categories of disaster:
natural hazards, human-caused hazards, and accidental / technical hazards Extensive disaster
planning and readiness checklists for IT infrastructure, enterprise applications, servers and desktops
Clear guidance on developing alternate work and computing sites and emergency facilities
Actionable advice on emergency readiness and response Up-to-date information on the legal
implications of data loss following a security breach or disaster
  it business continuity plan: Adaptive Business Continuity: A New Approach David Lindstedt
Ph.D., PMP, CBCP, Mark Armour, CBCP, 2017-06-05 Have you begun to question traditional best
practices in business continuity (BC)? Do you seem to be concentrating on documentation rather
than preparedness? Compliance rather than recoverability? Do your efforts provide true business
value? If you have these concerns, David Lindstedt and Mark Armour offer a solution in Adaptive
Business Continuity: A New Approach. This ground-breaking new book provides a streamlined,
realistic methodology to change BC dramatically. After years of working with the traditional
practices of business continuity (BC) – in project management, higher education, contingency
planning, and disaster recovery – David Lindstedt and Mark Armour identified unworkable areas in
many core practices of traditional BC. To address these issues, they created nine Adaptive BC
principles, the foundation of this book: Deliver continuous value. Document only for mnemonics.
Engage at many levels within the organization. Exercise for improvement, not for testing. Learn the
business. Measure and benchmark. Obtain incremental direction from leadership. Omit the risk
assessment and business impact analysis. Prepare for effects, not causes. Adaptive Business
Continuity: A New Approach uses the analogy of rebuilding a house. After the initial design, the first
step is to identify and remove all the things not needed in the new house. Thus, the first chapter is
“Demolition” – not to get rid of the entire BC enterprise, but to remove certain BC activities and
products to provide the space to install something new. The stages continue through foundation,
framework, and finishing. Finally, the last chapter is “Dwelling,” permitting you a glimpse of what it
might be like to live in this new home that has been created. Through a wealth of examples,
diagrams, and real-world case studies, Lindstedt and Armour show you how you can execute the
Adaptive BC framework in your own organization. You will: Recognize specific practices in
traditional BC that may be problematic, outdated, or ineffective. Identify specific activities that you
may wish to eliminate from your practice. Learn the capability and constraint model of
recoverability. Understand how Adaptive BC can be effective in organizations with vastly different
cultures and program maturity levels. See how to take the steps to implement Adaptive BC in your



own organization. Think through some typical challenges and opportunities that may arise as you
implement an Adaptive BC approach.
  it business continuity plan: Business Continuity Martin Wieczorek, Uwe Naujoks, Bob
Bartlett, 2012-12-06 Risk Management and Business Continuity are essential for the competitive
capacity of any international corporation. The temporary unavailability of technology and services
can endanger the existence of any company. It is cruical to develop an international strategy to deal
with these problems. This book provides theoretical analysis and practical solutions on these topics.
  it business continuity plan: Disaster Recovery, Crisis Response, and Business Continuity
Jamie Watters, Janet Watters, 2014-02-28 You're in charge of IT, facilities, or core operations for
your organization when a hurricane or a fast-moving wildfire hits. What do you do? Simple. You
follow your business continuity/disaster recovery plan. If you've prepared in advance, your operation
or your company can continue to conduct business while competitors stumble and fall. Even if your
building goes up in smoke, or the power is out for ten days, or cyber warriors cripple your IT
systems, you know you will survive. But only if you have a plan. You don't have one? Then Disaster
Recovery, Crisis Response, and Business Continuity: A Management Desk Reference, which explains
the principles of business continuity and disaster recovery in plain English, might be the most
important book you'll read in years. Business continuity is a necessity for all businesses as emerging
regulations, best practices, and customer expectations force organizations to develop and put into
place business continuity plans, resilience features, incident-management processes, and recovery
strategies. In larger organizations, responsibility for business continuity falls to specialist
practitioners dedicated to continuity and the related disciplines of crisis management and IT service
continuity. In smaller or less mature organizations, it can fall to almost anyone to prepare
contingency plans, ensure that the critical infrastructure and systems are protected, and give the
organization the greatest chance to survive events that can--and do--bankrupt businesses. A
practical how-to guide, this book explains exactly what you need to do to set up and run a successful
business continuity program. Written by an experienced consultant with 25 years industry
experience in disaster recovery and business continuity, it contains tools and techniques to make
business continuity, crisis management, and IT service continuity much easier. If you need to
prepare plans and test and maintain them, then this book is written for you. You will learn: How to
complete a business impact assessment. How to write plans that are easy to implement in a disaster.
How to test so that you know your plans will work. How to make sure that your suppliers won't fail
you in a disaster. How to meet customer, audit, and regulatory expectations. Disaster Recovery,
Crisis Response, and Business Continuity: A Management Desk Reference will provide the tools,
techniques, and templates that will make your life easier, give you peace of mind, and turn you into a
local hero when disaster strikes.
  it business continuity plan: Continuity Management Hamilton Beazley, Jeremiah Boenisch,
David Harden, 2002-10-24 How can I keep knowledge from walking out the door when employees
leave? This pressing question is insightfully answered in this landmark book. Operational knowledge
has never been more critical to organizational success. Knowledge loss from downsizing, imminent
baby-boomer retirements, and high job turnover have created a knowledge continuity crisis that
poses an unprecedented threat to organizational productivity and profits. Based on extensive
research, Continuity Management solves this crucial problem of knowledge loss for managers at any
organizational level by describing an effective strategy for preserving knowledge continuity between
employee generations. Revolutionary in its effect, but evolutionary in its practice, continuity
management is fueling a new knowledge revolution. This book is about that revolution-and how to
lead it.
  it business continuity plan: Business Continuity Management Abdullah Al Hour,
2012-07-31 Business Continuity Management: Choosing to survive shows you how to systematically
prepare your business, not only for the unthinkable, but also for smaller incidents which, if left
unattended, could well lead to major disasters. A business continuity management (BCM) program is
critical for every business today, and this book will enable you to develop and implement yours to



maximum effect.
  it business continuity plan: The Disaster Recovery Handbook Michael Wallace, Lawrence
Webber, 2004 It takes careful planning to ensure that a disaster of any typewhether the result of
fire, an electrical outage, a major computer virus, or even terrorismdoes not result in a prolonged
service interruption that could affect your business for years to come. By creating a proactive
disaster recovery program, you can keep your people, inventory, and resources safe and secure. The
Disaster Recovery Handbook is a comprehensive reference to help your business survive any kind of
major disruption, giving you the tools you need to protect your organization in the event of
extraordinary circumstances. Filled with practical solutions and ready-to-use tools, the book
provides detailed instructions for: * Assessing risk * Assembling a disaster recovery team * Building
an interim plan for immediate protection * Setting up an emergency operations center * Clearly
documenting recovery procedures * Testing and debugging the plan to make sure it works *
Ensuring the health and physical safety of your people * Recovering vital records * Protecting your
material resources
  it business continuity plan: The Route Map to Business Continuity Management. Meeting the
Requirements of BS 25999 John Sharp (MCIM.), British Standards Institute Staff, 2007-12-31
Written to help those managers who have decided to introduce BCM into their organization, this
book includes case studies and templates to assist with the various stages of the BCM process. It is
based on the British Standard for BCM, BS 25999, Parts 1 and 2 and on the plan-do-check-act model
used by BS 25999-2 and other management systems.
  it business continuity plan: Business Continuity Planning Brenda D. Phillips, Mark
Landahl, 2020-11-24 Terrorism, natural disasters, or hazardous materials threaten the viability for
all types of businesses. With an eye toward business scale, scope, and diversity, Business Continuity
Planning: Increasing Workplace Resilience to Disasters, addresses a range of potential businesses
from home-based to large corporations in the face of these threats, including the worldwide
COVID-19 pandemic. Information on business continuity planning is easy to find but can be difficult
to work through. Terminology, required content, and planning barriers often prevent progress. This
volume solves such problems by guiding readers, step-by-step, through such actions as identifying
hazards and assessing risks, writing critical functions, forming teams, and encouraging stakeholder
participation. In essence, this volume serves as a business continuity planning coach for people new
to the process or seeking to strengthen and deepen their ongoing efforts. By engaging stakeholders
in a business continuity planning process, businesses can protect employees, customers, and their
financial stability. Coupled with examples from recent disasters, planners will be able to inspire and
involve stakeholders in creating a more resilient workplace. Designed for both educators and
practitioners, Business Continuity Planning: Increasing Workplace Resilience to Disasters walks
users through how to understand and execute the essential steps of business continuity planning. -
Presents evidence-based best practices coupled with standard operating procedures for business
continuity planning in a stepwise, user-oriented manner - Includes numerous examples and case
studies bringing the ideas and procedures to life - Provides user-friendly materials and resources,
such as templated worksheets, checklists, and procedures with clear instructions, making the
volume engaging and immediately operational
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