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Minimum Business Increment vs. MVP: Choosing the Right

Approach for Your Startup

Introduction:

Understanding the Crucial Difference Between Minimum Business

Increment and Minimum Viable Product

Launching a new business requires careful planning and strategic execution. Two key concepts often

confused are the Minimum Business Increment (MBI) and the Minimum Viable Product (MVP). While

both aim to efficiently bring a product or service to market, they differ significantly in their focus and

ultimate goals. This article delves into the core distinctions between MBIs and MVPs, helping

entrepreneurs choose the approach best suited to their specific circumstances and objectives. We'll

explore their respective definitions, development processes, and practical applications, equipping you

with the knowledge to make an informed decision for your startup's success.
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VI. Potential Pitfalls to Avoid



I. Defining Minimum Viable Product (MVP)

The MVP: Testing the Market with a Core Feature Set

An MVP is a version of a product with just enough features to attract early-adopter customers and

validate a product idea early on. The primary goal is to learn and iterate based on user feedback,

minimizing wasted resources on features that might not resonate with the target market.

Focus on Core Functionality and User Feedback

MVP development prioritizes the core functionality that addresses the most critical user needs. It’s a

stripped-down version designed for rapid testing and validation, allowing for quick iterations based on

user response and market demands.

Iterative Development and Continuous Improvement

The MVP is not a finished product; rather, it's a stepping stone. Continuous improvement is key, with

each iteration building upon user feedback and market insights to refine the product and expand its

feature set over time.

II. Defining Minimum Business Increment (MBI)

The MBI: Delivering Immediate Value and Generating Revenue

Unlike an MVP, an MBI focuses on delivering immediate business value and generating revenue from

the outset. It's a small, self-contained unit of work that contributes directly to the company's bottom

line. It’s less about testing a concept and more about launching something immediately profitable.



Measurable Business Impact as the Primary Goal

The success of an MBI is measured by its direct contribution to revenue generation or cost reduction.

It’s designed to be profitable from day one, showcasing a clear path to sustainable business growth.

Business Model Validation through Early Sales

MBIs are often developed with a proven business model in mind. The focus is on validating the

business model through real sales and demonstrating market demand for the offering, rather than

solely testing product features.

III. Key Differences between MVP and MBI

MVP vs. MBI: A Comparison of Goals and Outcomes

The core difference lies in their objectives: MVPs aim to validate a product idea, while MBIs aim to

generate immediate revenue. MVPs prioritize learning and iteration, while MBIs prioritize profitability

and business model validation.

Target Audience: Early Adopters vs. Paying Customers

MVPs target early adopters willing to provide feedback and tolerate imperfections, whereas MBIs

target paying customers who expect a functional and valuable product or service from the start.

Metrics for Success: User Feedback vs. Financial Performance

MVP success is measured by user feedback, engagement, and learning. MBI success is measured by

revenue, customer acquisition cost, and profitability.



IV. Choosing Between MVP and MBI: A Practical Guide

Assessing Your Business Context and Resource Constraints

The choice depends heavily on your specific circumstances. If you have limited resources and need to

validate a novel product idea, an MVP is a better approach. If you have a proven business model and

need immediate revenue, an MBI is more suitable.

Considering the Level of Market Uncertainty and Risk Tolerance

High market uncertainty favors an MVP, allowing for course correction based on real-world data. Lower

uncertainty and a higher risk tolerance may support a more direct MBI approach.

Evaluating the Feasibility of Iterative Development

If iterative development and user feedback integration are feasible and affordable, an MVP is

preferable. If quick revenue generation is paramount, an MBI might be more effective.

V. Case Studies: MVP vs. MBI Success Stories

Examples of Successful MVP Implementations (e.g., Dropbox, Airbnb)

Dropbox's initial MVP was a simple video showcasing the product's core functionality, generating

significant early interest and paving the way for its eventual success. Airbnb started with a basic

website listing apartments for rent, demonstrating the viability of the peer-to-peer accommodation

model.



Examples of Successful MBI Launches (e.g., subscription boxes, online

courses)

Subscription boxes leveraging existing supply chains and established customer bases can be excellent

examples of MBIs. Similarly, online courses that teach highly-demanded skills can provide immediate

revenue generation.

VI. Potential Pitfalls to Avoid

Overlooking User Feedback in MBI Development

While focusing on immediate revenue, it is crucial to gather user feedback, even for MBIs. Ignoring

feedback can limit growth opportunities and hinder long-term success.

Building an MVP that's Too Complex or Expensive

An MVP should remain simple and cost-effective to avoid unnecessary expenses. Over-engineering an

MVP can lead to wasted resources and delay the learning process.

Failing to Define Clear Success Metrics for Both Approaches

Establishing clear, measurable metrics is crucial for both MVPs and MBIs. Without defined metrics, it is

difficult to assess the success of either approach and make informed decisions based on the data

gathered.

Conclusion:

The decision between an MVP and an MBI depends on various factors, including your business



context, resources, market uncertainty, and risk tolerance. Understanding the core differences between

these two approaches is vital for making an informed choice that aligns with your specific objectives.

By carefully considering these factors and leveraging the insights shared in this article, entrepreneurs

can significantly improve their chances of success in the competitive landscape of today's business

world.

Frequently Asked Questions (FAQs):

Q: Can I use both an MVP and an MBI simultaneously? A: Yes, in some cases, a phased approach

can be beneficial, starting with an MVP to validate core concepts and then transitioning to an MBI to

generate revenue.

Q: Which approach is better for a SaaS product? A: For a SaaS product, an MVP is often a suitable

starting point to test core functionalities and gather user feedback before building a fully-featured,

revenue-generating MBI.

Q: How much should I invest in an MVP or MBI? A: The investment should align with your resources

and risk tolerance. Start small and scale up based on validated learning and market feedback.

Q: How long does it typically take to develop an MVP or MBI? A: Development time varies greatly

depending on complexity and resources. Aim for agility and rapid iteration rather than aiming for

perfection.
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  minimum business increment vs mvp: Software by Numbers Mark Denne, Jane
Cleland-Huang, 2003 - Opens the black box of methodologies and demonstrates that software
development is fundamentally a value creation process - Covers new and radical approaches to
software development that respond to business demands for shorter investment periods and
increased agility - Provides software engineers tools for understanding enterprise-level value
creation and managing financial objectives
  minimum business increment vs mvp: Lovability Brian de Haaff, 2017-04-25 Love is the
surprising emotion that company builders cannot afford to ignore. Genuine, heartfelt devotion and
loyalty from customers — yes, love — is what propels a select few companies ahead. Think about the
products and companies that you really care about and how they make you feel. You do not merely
likethose products, you adore them. Consider your own emotions and a key insight is revealed: Love
is central to business. Nobody talks about it, but it is obvious in hindsight. Lovability: How to Build a
Business That People Love and Be Happy Doing It shares what Silicon Valley-based author and Aha!
CEO Brian de Haaff knows from a career of founding successful technology companies and creating
award-winning products. He reveals the secret to the phenomenal growth of Aha! and the engine
that powers lasting customer devotion — a set of principles that he pioneered and named The
Responsive Method. Lovability provides valuable lessons and actionable steps for product and
company builders everywhere, including: • Why you should rethink everything you know about
building a business • What a product really is • The magic of finding what your customers truly
desire • How to turn business strategy and product roadmaps into customer love • Why you should
chase company value, not valuation • Surveys to measure your company’s lovability Brian de Haaff
has spent the last 20 years focused on business strategy, product management, and bringing
disruptive technologies to market. And in preparation for writing this book, he interviewed
well-known startup founders, product managers, executives, and CEOs at hundreds of name brand
and agile organizations. Their experiences, along with headline-grabbing case studies (both inspiring
successes and cautionary tales), will help readers discover how to build something that matters.
Much has been written about how entrepreneurs build innovative products and successful
businesses, but the author's message is original and refreshing. He convincingly explains that there
is a better path forward — a people-first way grounded in love. In a business world that has
increasingly emphasized hype over substance and get-big-at-any-cost thinking over profitable and
sustainable growth, it's time for a new recipe for company success. ​Insightful, thought-provoking,
and sometimes controversial, Lovability is the book that you turn to when you know there has to be a
better way.
  minimum business increment vs mvp: The Lean Product Playbook Dan Olsen, 2015-05-21
The missing manual on how to apply Lean Startup to build products that customers love The Lean
Product Playbook is a practical guide to building products that customers love. Whether you work at
a startup or a large, established company, we all know that building great products is hard. Most
new products fail. This book helps improve your chances of building successful products through
clear, step-by-step guidance and advice. The Lean Startup movement has contributed new and
valuable ideas about product development and has generated lots of excitement. However, many
companies have yet to successfully adopt Lean thinking. Despite their enthusiasm and familiarity
with the high-level concepts, many teams run into challenges trying to adopt Lean because they feel
like they lack specific guidance on what exactly they should be doing. If you are interested in Lean
Startup principles and want to apply them to develop winning products, this book is for you. This
book describes the Lean Product Process: a repeatable, easy-to-follow methodology for iterating
your way to product-market fit. It walks you through how to: Determine your target customers



Identify underserved customer needs Create a winning product strategy Decide on your Minimum
Viable Product (MVP) Design your MVP prototype Test your MVP with customers Iterate rapidly to
achieve product-market fit This book was written by entrepreneur and Lean product expert Dan
Olsen whose experience spans product management, UX design, coding, analytics, and marketing
across a variety of products. As a hands-on consultant, he refined and applied the advice in this book
as he helped many companies improve their product process and build great products. His clients
include Facebook, Box, Hightail, Epocrates, and Medallia. Entrepreneurs, executives, product
managers, designers, developers, marketers, analysts and anyone who is passionate about building
great products will find The Lean Product Playbook an indispensable, hands-on resource.
  minimum business increment vs mvp: The Lean Startup Eric Ries, 2011-09-13 Most startups
fail. But many of those failures are preventable. The Lean Startup is a new approach being adopted
across the globe, changing the way companies are built and new products are launched. Eric Ries
defines a startup as an organization dedicated to creating something new under conditions of
extreme uncertainty. This is just as true for one person in a garage or a group of seasoned
professionals in a Fortune 500 boardroom. What they have in common is a mission to penetrate that
fog of uncertainty to discover a successful path to a sustainable business. The Lean Startup
approach fosters companies that are both more capital efficient and that leverage human creativity
more effectively. Inspired by lessons from lean manufacturing, it relies on “validated learning,” rapid
scientific experimentation, as well as a number of counter-intuitive practices that shorten product
development cycles, measure actual progress without resorting to vanity metrics, and learn what
customers really want. It enables a company to shift directions with agility, altering plans inch by
inch, minute by minute. Rather than wasting time creating elaborate business plans, The Lean
Startup offers entrepreneurs—in companies of all sizes—a way to test their vision continuously, to
adapt and adjust before it’s too late. Ries provides a scientific approach to creating and managing
successful startups in a age when companies need to innovate more than ever.
  minimum business increment vs mvp: Choose Your WoW! Scott W. Ambler, Mark Lines,
2020 Hundreds of organizations around the world have already benefited from Disciplined Agile
Delivery (DAD). Disciplined Agile (DA) is the only comprehensive tool kit available for guidance on
building high-performance agile teams and optimizing your way of working (WoW). As a hybrid of all
the leading agile and lean approaches, it provides hundreds of strategies to help you make better
decisions within your agile teams, balancing self-organization with the realities and constraints of
your unique enterprise context. The highlights of this handbook include: #1. As the official source of
knowledge on DAD, it includes greatly improved and enhanced strategies with a revised set of goal
diagrams based upon learnings from applying DAD in the field. #2 It is an essential handbook to
help coaches and teams make better decisions in their daily work, providing a wealth of ideas for
experimenting with agile and lean techniques while providing specific guidance and trade-offs for
those it depends questions. #3 It makes a perfect study guide for Disciplined Agile certification. Why
fail fast (as our industry likes to recommend) when you can learn quickly on your journey to high
performance? With this handbook, you can make better decisions based upon proven, context-based
strategies, leading to earlier success and better outcomes--
  minimum business increment vs mvp: Essential Scrum Kenneth S. Rubin, 2012 This is a
comprehensive guide to Scrum for all (team members, managers, and executives). If you want to use
Scrum to develop innovative products and services that delight your customers, this is the complete,
single-source reference you've been searching for. This book provides a common understanding of
Scrum, a shared vocabulary that can be used in applying it, and practical knowledge for deriving
maximum value from it.
  minimum business increment vs mvp: Agile Scrum Scott Graffius, 2016-04-05 EXPANDED
AND UPDATED Deliver Products in Short Cycles with Rapid Adaptation to Change, Fast
Time-to-Market, and Continuous Improvement -- Which Supports Innovation and Drives Competitive
Advantage Shifting customer needs are common in today's marketplace. Businesses must be
adaptive and responsive to change while delivering an exceptional customer experience to be



competitive. There are a variety of frameworks supporting the development of products and
services, and most approaches fall into one of two broad categories: traditional or agile. Traditional
practices such as waterfall engage sequential development, while agile involves iterative and
incremental deliverables. Organizations are increasingly embracing agile to manage projects, and
best meet their business needs of rapid response to change, fast delivery speed, and more. With
clear and easy to follow step-by-step instructions, Agile Scrum helps you: - Implement and use the
most popular agile framework -- Scrum - Deliver products in short cycles with rapid adaptation to
change, fast time-to-market, and continuous improvement - Support innovation and drive
competitive advantage Agile Scrum is for those interested or involved in innovation, project
management, product development, software development or technology management. It's for those
who have not yet used Scrum. It's also for people already using Scrum, in roles such as Product
Owners, Scrum Masters, Development Team members (business analysts, solution and system
architects, designers, developers, testers, etc.), customers, end users, agile coaches, executives,
managers, and other stakeholders. For those already using Scrum, this guide can serve as a
reference on practices for consideration and potential adaptation. Reactions to Agile Scrum have
been incredibly positive. A superbly written and presented guide to team-based project management
that is applicable across a broad range of businesses from consumer products to high-tech. -
IndieBRAG Recommended. - The US Review of Books The book is excellent. - Readers' Favorite An
all-inclusive instruction guide that is impressively 'user-friendly' in tone, content, clarity,
organization, and presentation. - Midwest Book Review A-type personalities (those inclined to avoid
instruction manuals) and non-readers will rejoice upon discovering this guide which makes getting
started with Agile Scrum a breeze. - Literary Classics Book Reviews A must-have for a project
manager wanting to introduce Scrum to the organization. - PM World Journal A clear and
authoritative roadmap for successful implementation. - BookViral Agile Scrum has received 17
FIRST PLACE WINS in national and international competitions: 5th Annual Beverly Hills
International Book Awards - Business-General category 5th Annual Beverly Hills International Book
Awards -Technology category 2016 London Book Festival - Business category Fall 2016 Pinnacle
Book Achievement Awards - Business category 2017 Feathered Quill Book Awards - Informational
(Business) category 2016 New Apple Book Awards - Technology category 2017 Independent Press
Award - Technology category 11th Annual National Indie Excellence Awards - Technology category
2017 Pacific Rim Book Festival - Business category 2017 Bookvana Awards - Green/Conscious
Business category 2017 Book Excellence Awards - Technology category 14th Annual Best Book
Awards - Business Reference category 2017 New York City Big Book Awards - Technology category
2017 Royal Dragonfly Book Awards - Science & Technology category 2017 Human Relations Indie
Book Awards - Workplace category 2018 Florida Book Festival - Business category 2018 Pacific Book
Awards - Business category Agile Scrum -- get your copy today!
  minimum business increment vs mvp: User Story Mapping Jeff Patton, Peter Economy,
2014-09-05 User story mapping is a valuable tool for software development, once you understand
why and how to use it. This insightful book examines how this often misunderstood technique can
help your team stay focused on users and their needs without getting lost in the enthusiasm for
individual product features. Author Jeff Patton shows you how changeable story maps enable your
team to hold better conversations about the project throughout the development process. Your team
will learn to come away with a shared understanding of what you’re attempting to build and why.
Get a high-level view of story mapping, with an exercise to learn key concepts quickly Understand
how stories really work, and how they come to life in Agile and Lean projects Dive into a story’s
lifecycle, starting with opportunities and moving deeper into discovery Prepare your stories, pay
attention while they’re built, and learn from those you convert to working software
  minimum business increment vs mvp: The Professional Product Owner Don McGreal,
Ralph Jocham, 2018-06-04 The Professional Product Owner’s Guide to Maximizing Value with Scrum
“This book presents a method of communicating our desires, cogently, coherently, and with a
minimum of fuss and bother.” —Ken Schwaber, Chairman & Founder, Scrum.org The role of the



Product Owner is more crucial than ever. But it’s about much more than mechanics: it’s about taking
accountability and refocusing on value as the primary objective of all you do. In The Professional
Product Owner, two leading experts in successful Scrum product ownership show exactly how to do
this. You’ll learn how to identify where value can be found, measure it, and maximize it throughout
your entire product lifecycle. Drawing on their combined 40+ years of experience in using agile and
Scrum in product management, Don McGreal and Ralph Jocham guide you through all facets of
envisioning, emerging, and maturing a product using the Scrum framework. McGreal and Jocham
discuss strategy, showing how to connect Vision, Value, and Validation in ROI-focused agile product
management. They lay out Scrum best-practices for managing complexity and continuously
delivering value, and they define the concrete practices and tools you can use to manage Product
Backlogs and release plans, all with the goal of making you a more successful Product Owner.
Throughout, the authors share revealing personal experiences that illuminate obstacles to success
and show how they can be overcome. Define success from the “outside in,” using external
customer-driven measurements to guide development and maximize value Bring empowerment and
entrepreneurship to the Product Owner’s role, and align everyone behind a shared business model
Use Evidence-Based Management (EBMgt) to invest in the right places, make smarter decisions, and
reduce risk Effectively apply Scrum’s Product Owner role, artifacts, and events Populate and
manage Product Backlogs, and use just-in-time specifications Plan and manage releases, improve
transparency, and reduce technical debt Scale your product, not your Scrum Use Scrum to inject
autonomy, mastery, and purpose into your product team’s work Whatever your role in product
management or agile development, this guide will help you deliver products that offer more value,
more rapidly, and more often. Register your book for convenient access to downloads, updates,
and/or corrections as they become available. See inside book for details.
  minimum business increment vs mvp: Strong Towns Charles L. Marohn, Jr., 2019-10-01 A
new way forward for sustainable quality of life in cities of all sizes Strong Towns: A Bottom-Up
Revolution to Build American Prosperity is a book of forward-thinking ideas that breaks with modern
wisdom to present a new vision of urban development in the United States. Presenting the
foundational ideas of the Strong Towns movement he co-founded, Charles Marohn explains why
cities of all sizes continue to struggle to meet their basic needs, and reveals the new paradigm that
can solve this longstanding problem. Inside, you’ll learn why inducing growth and development has
been the conventional response to urban financial struggles—and why it just doesn’t work. New
development and high-risk investing don’t generate enough wealth to support itself, and cities
continue to struggle. Read this book to find out how cities large and small can focus on bottom-up
investments to minimize risk and maximize their ability to strengthen the community financially and
improve citizens’ quality of life. Develop in-depth knowledge of the underlying logic behind the
“traditional” search for never-ending urban growth Learn practical solutions for ameliorating
financial struggles through low-risk investment and a grassroots focus Gain insights and tools that
can stop the vicious cycle of budget shortfalls and unexpected downturns Become a part of the
Strong Towns revolution by shifting the focus away from top-down growth toward rebuilding
American prosperity Strong Towns acknowledges that there is a problem with the American
approach to growth and shows community leaders a new way forward. The Strong Towns response
is a revolution in how we assemble the places we live.
  minimum business increment vs mvp: The Nexus Framework for Scaling Scrum Kurt Bittner,
Patricia Kong, Eric Naiburg, Dave West, 2017-12-04 Improve and Accelerate Software Delivery for
Large, Distributed, Complex Projects The Nexus Framework is the simplest, most effective approach
to applying Scrum at scale across multiple teams, sites, and time zones. Created by Scrum.org–the
pioneering Scrum training and certification organization founded by Scrum co-creator Ken
Schwaber–Nexus draws on decades of experience to address the unique challenges teams face in
coming together, sharing work, and managing and minimizing dependencies. The NexusTM
Framework for Scaling Scrum is a concise book that shows how Nexus helps teams to deliver a
complex, multi-platform, software-based product in short, frequent cycles, without sacrificing



consistency or quality, and without adding unnecessary complexity or straying from Scrum’s core
principles. Using an extended case study, the authors illustrate how Nexus helps teams solve
common scaling challenges like reducing cross-team dependencies, preserving team
self-organization and transparency, and ensuring accountability. Understand the challenges of
delivering working, integrated product increments with multiple teams, and how Nexus addresses
them Form a Nexus around a new or existing product and learn how that Nexus sets goals and plans
its work Run Sprints within a Nexus, provide transparency into progress, conduct effective Nexus
Sprint reviews, and use Nexus Sprint Retrospectives to continuously improve Overcome the
distributed team collaboration challenges
  minimum business increment vs mvp: Discover to Deliver Ellen Gottesdiener, 2012
  minimum business increment vs mvp: Strategize: Product Strategy and Product Roadmap
Practices for the Digital Age Roman Pichler, 2022-09-07 Create a winning game plan for your digital
products with Strategize: Product Strategy and Product Roadmap Practices for the Digital Age, 2nd
edition. Using a wide range of proven techniques and tools, product management expert Roman
Pichler explains how to create a winning product strategy and actionable roadmap. Comprehensive
and insightful, the book will enable you to make the right strategic decisions in today’s dynamic
digital age. If you work as a product manager, Scrum product owner, product portfolio manager,
head of product, or product coach, then this book is for you. What you will learn: * Create an
inspiring vision for your product. * Develop a product strategy that maximises the chances of
launching a winning product. * Successfully adapt the strategy across the product life cycle to
achieve sustained product success. * Measure the value your product creates using the right key
performance indicators (KPIs). * Build an actionable outcome-based product roadmap that aligns
stakeholders and directs the product backlog. * Regularly review the product strategy and roadmap
and keep them up-to-date. Written in an engaging and easily accessible style, Strategize offers
practical advice and valuable examples so that you can apply the practices directly to your products.
This second, revised, and extended edition offers new concepts, more tools, and additional tips and
examples. Praise for Strategize: Strategize offers a comprehensive approach to product strategy
using the latest practices geared specifically to digital products. Not just theory, the book is
chock-full of real-world examples, making it easier to apply the principles to your company and
products. Strategize is essential reading for everyone in charge of products: product executives,
product managers, and product owners. Steve Johnson, Founder at Under10 Consulting. Whether
you are new to product management or an experienced practitioner, Strategize is a must read. You
are guaranteed to get new ideas about how to develop or improve your product strategy and how to
execute it successfully. It’s an essential addition to every product manager’s reading list. Marc
Abraham, Senior Group Product Manager at Intercom.
  minimum business increment vs mvp: Sustainable Business Models Adam Jabłoński,
2019-01-25 This book is a printed edition of the Special Issue Sustainable Business Models that was
published in Sustainability
  minimum business increment vs mvp: Professional Scrum Development with Microsoft
Visual Studio 2012 Richard Hundhausen, 2012-10-15 Discover how to turn requirements into
working software increments—faster and more efficiently—using Visual Studio 2012 in combination
with Scrum and Agile engineering practices. Designed for software development teams, this guide
delivers pragmatic, role-based guidance for exploiting the capabilities of Application Lifecycle
Management (ALM) tools in Visual Studio and Team Foundation Server. Team members will learn
proven practices and techniques for implementing Scrum to manage an application’s life cycle, as
well as seamlessly plan, manage, and track their Scrum projects.
  minimum business increment vs mvp: Agile Project Management Jim Highsmith,
2009-07-10 Best practices for managing projects in agile environments—now updated with new
techniques for larger projects Today, the pace of project management moves faster. Project
management needs to become more flexible and far more responsive to customers. Using Agile
Project Management (APM), project managers can achieve all these goals without compromising



value, quality, or business discipline. In Agile Project Management, Second Edition, renowned agile
pioneer Jim Highsmith thoroughly updates his classic guide to APM, extending and refining it to
support even the largest projects and organizations. Writing for project leaders, managers, and
executives at all levels, Highsmith integrates the best project management, product management,
and software development practices into an overall framework designed to support unprecedented
speed and mobility. The many topics added in this new edition include incorporating agile values,
scaling agile projects, release planning, portfolio governance, and enhancing organizational agility.
Project and business leaders will especially appreciate Highsmith’s new coverage of promoting
agility through performance measurements based on value, quality, and constraints. This edition’s
coverage includes: Understanding the agile revolution’s impact on product development Recognizing
when agile methods will work in project management, and when they won’t Setting realistic
business objectives for Agile Project Management Promoting agile values and principles across the
organization Utilizing a proven Agile Enterprise Framework that encompasses governance, project
and iteration management, and technical practices Optimizing all five stages of the agile project:
Envision, Speculate, Explore, Adapt, and Close Organizational and product-related processes for
scaling agile to the largest projects and teams Agile project governance solutions for executives and
management The “Agile Triangle”: measuring performance in ways that encourage agility instead of
discouraging it The changing role of the agile project leader
  minimum business increment vs mvp: The Journey Mapping Playbook Jerry Angrave,
2020-10-12 The Journey Mapping Playbook is an accessible how-to toolkit aimed at customer
experience and marketing professionals looking for ways to improve customer and employee
experience. Using visualisation, templates and case studies this is a practical guide to planning,
facilitating and delivering a strategic, supportive and effective journey mapping workshop. The
Journey Mapping Playbook is based on the author’s real-world experience of running hundreds of
journey mapping sessions. Understanding the priorities and pain points in customers’ lives is critical
to achieve business success. Helping you to nurture better and more profitable customer
experiences, this book will help you to: Define journey mapping Understand why it is commercially
important Prioritise which journeys to focus on and how Decide who to invite and which tools to
prepare Plan for an effective session Make every stage of the journey relevant and purposeful Build
an ongoing programme The Journey Mapping Playbook shows you how to understand your
customers better, whatever the size or sector of your business. Jerry Angrave, Founder and CEO of
Empathyce, UK
  minimum business increment vs mvp: #NoEstimates Vasco Duarte, 2015-09-15 How to
always be on time, and not risk missing important deadlines or go over budget This book is the
result of many years of hard work, and plenty of lessons learned. I wrote it because I believe we can
do better than the accepted status quo in the software industry. It took me years to learn what I
needed to learn to come up with my version of the #NoEstimates approach. You can do it in weeks!
The techniques and ideas described here will help you explore the #NoEstimates universe in a very
practical and hands-on manner. You will walk through Carmen's story. Carmen is a senior, very
experienced project manager who is now confronted with a very difficult project. One would say, an
impossible project. Through the book, and with the help of Herman, Carmen discovers and slowly
adopts #NoEstimates which helps her turn that project around. Just like I expect it will help with the
project you are in right now. The book also includes many concrete approaches you can use to adopt
#NoEstimates, or just adopt those practices on their own.
  minimum business increment vs mvp: Agile Game Development with Scrum Clinton
Keith, 2010-05-23 Deliver Better Games Faster, On Budget—And Make Game Development Fun
Again! Game development is in crisis—facing bloated budgets, impossible schedules, unmanageable
complexity, and death march overtime. It’s no wonder so many development studios are struggling
to survive. Fortunately, there is a solution. Scrum and Agile methods are already revolutionizing
development outside the game industry. Now, long-time game developer Clinton Keith shows exactly
how to successfully apply these methods to the unique challenges of game development. Keith has



spent more than fifteen years developing games, seven of them with Scrum and agile methods.
Drawing on this unparalleled expertise, he shows how teams can use Scrum to deliver games more
efficiently, rapidly, and cost-effectively; craft games that offer more entertainment value; and make
life more fulfilling for development teams at the same time. You’ll learn to form successful agile
teams that incorporate programmers, producers, artists, testers, and designers—and promote
effective collaboration within and beyond those teams, throughout the entire process. From
long-range planning to progress tracking and continuous integration, Keith offers dozens of tips,
tricks, and solutions—all based firmly in reality and hard-won experience. Coverage includes
Understanding Scrum’s goals, roles, and practices in the context of game development
Communicating and planning your game’s vision, features, and progress Using iterative techniques
to put your game into a playable state every two to four weeks— even daily Helping all team
participants succeed in their roles Restoring stability and predictability to the development process
Managing ambiguous requirements in a fluid marketplace Scaling Scrum to large, geographically
distributed development teams Getting started: overcoming inertia and integrating Scrum into your
studio’s current processes Increasingly, game developers and managers are recognizing that things
can’t go on the way they have in the past. Game development organizations need a far better way to
work. Agile Game Development with Scrum gives them that—and brings the profitability, creativity,
and fun back to game development.
  minimum business increment vs mvp: Agile Transformation Scott M Graffius, 2019-06-06
Thriving in today's marketplace frequently depends on making a transformation to become more
agile. Those successful in the transition enjoy faster delivery speed and ROI, higher satisfaction,
continuous improvement, and additional benefits. Based on actual events, Agile Transformation: A
Brief Story of How an Entertainment Company Developed New Capabilities and Unlocked Business
Agility to Thrive in an Era of Rapid Change provides a revealing behind-the-scenes account of a
successful agile implementation at a global entertainment company. Scott M. Graffius' first book,
Agile Scrum: Your Quick Start Guide with Step-by-Step Instructions, provides readers with practical
information they can use to get benefits from the most popular agile framework, Scrum. It presents
top practices from successful implementations based on Scott's hands-on experience and 116
diverse sources such as the Scrum Alliance, the Project Management Institute, MIT, the IEEE,
Gartner, and the Software Engineering Institute. BookAuthority named Agile Scrum: Your Quick
Start Guide with Step-by-Step Instructions One of the Best Scrum Books of All Time. The publication
garnered 17 first place awards from national and international competitions. Scott and his book have
been featured in Yahoo Finance, Computer Weekly, the PM World Journal, Learning Solutions,
Innovation Management, and additional media publications. In Agile Transformation: A Brief Story of
How an Entertainment Company Developed New Capabilities and Unlocked Business Agility to
Thrive in an Era of Rapid Change, Scott shares a behind-the-scenes account of a successful agile
implementation at a global entertainment company. The story is based on actual events and it's told
from Scott's perspective as an agile coach. The transformation dramatically improved the way the
organization works and delivers business value. New capabilities and practices enabled the
enterprise to adapt to its changing environment, move faster, and drive innovation, which made it
more competitive and prosperous.
  minimum business increment vs mvp: Business Model Innovation Constantinos Markides,
2023-06-29 Digital technologies have allowed for the proliferation of new business models,
something that has attracted the attention of academic research. Much of this research has focused
on (i) understanding what a business model is and its theoretical connection to the concept of
strategy, and (ii) exploring what business model innovation is and what its sources and outcomes
are. Less work has gone into studying the issues that established firms face in business model
innovation – such as how to respond to the arrival of a disruptive business model in one's industry,
or how to compete with dual business models or how to migrate from one business model to another.
This Element approaches the topic of business model innovation from the perspective of the
established firm and examines the unique strategic and organizational issues that big, established



companies face when a new business model enters their markets.
  minimum business increment vs mvp: Agile Software Requirements Dean Leffingwell,
2010-12-27 “We need better approaches to understanding and managing software requirements,
and Dean provides them in this book. He draws ideas from three very useful intellectual pools:
classical management practices, Agile methods, and lean product development. By combining the
strengths of these three approaches, he has produced something that works better than any one in
isolation.” –From the Foreword by Don Reinertsen, President of Reinertsen & Associates; author of
Managing the Design Factory; and leading expert on rapid product development Effective
requirements discovery and analysis is a critical best practice for serious application development.
Until now, however, requirements and Agile methods have rarely coexisted peacefully. For many
enterprises considering Agile approaches, the absence of effective and scalable Agile requirements
processes has been a showstopper for Agile adoption. In Agile Software Requirements, Dean
Leffingwell shows exactly how to create effective requirements in Agile environments. Part I
presents the “big picture” of Agile requirements in the enterprise, and describes an overall process
model for Agile requirements at the project team, program, and portfolio levels Part II describes a
simple and lightweight, yet comprehensive model that Agile project teams can use to manage
requirements Part III shows how to develop Agile requirements for complex systems that require the
cooperation of multiple teams Part IV guides enterprises in developing Agile requirements for
ever-larger “systems of systems,” application suites, and product portfolios This book will help you
leverage the benefits of Agile without sacrificing the value of effective requirements discovery and
analysis. You’ll find proven solutions you can apply right now–whether you’re a software developer
or tester, executive, project/program manager, architect, or team leader.
  minimum business increment vs mvp: Scrum Insights for Practitioners Hiren Doshi,
2016-11-16 Hiren Doshi, Scrum.org Professional Scrum Trainer & Coach in his book, Scrum Insights
for Practitioners: The Scrum Guide Companion helps the practitioners master the Scrum framework
by gaining in-depth practical insights and helps answer questions like: What are some common
myths, mysteries, and misconceptions of Scrum? The Scrum Guide recommends three to nine
members in a Development Team, but we have fifteen members. Is this Scrum? Can you share some
tactics to do effective Sprint Planning, Daily Scrum, Sprint Review, Sprint Retrospective, and
Product Backlog Refinement? My designation is development manager. Does this mean I have no
role in Scrum? How is Scrum Empirical? Can Scrum Master and Product Owner be the same person?
We don't have a Scrum Master. Are we still practicing Scrum? What does Self-Organization really
mean? How does Scrum embrace the four values and twelve principles of the Agile Manifesto?
Please share a case study on Scrum based product development? Recommendations for the book
from the Scrum champions Take advantage of Hiren's vast experience and avoid making the
common errors people make as they begin their journey. This book contains a wealth of practical
information that will be useful to readers as they work to implement the basic theory found in The
Scrum Guide-Steve Porter, team member, Scrum.org In his book Scrum Insights for Practitioners,
Hiren has extended the core rules of The Scrum Guide with practices he has found useful. Hiren
answers questions regarding Scrum that potentially remain unanswered even after one reads The
Scrum Guide. Hiren dismantles common misconceptions about Scrum, regardless of the source of
such misconceptions. Hiren elaborates on basic information provided in The Scrum Guide, as well as
on the principles underlying Scrum-Gunther Verheyen, Author of Scrum - A Pocket Guide, a Smart
Travel Companion Hiren Doshi has written a fine companion to The Scrum Guide, filling in some of
the intentional gaps left in the Scrum framework. Using this companion along with The Scrum Guide
will undoubtedly improve the outlook for those teams that internalize its teachings.-Charles Bradley,
ScrumCrazy.com This book will help you understand the nuances of Scrum. It takes a very practical
approach toward implementing Scrum without compromising on its values and principles. A useful
and handy reference for Scrum practitioners!-Gopinath R, Agile coach and practitioner
  minimum business increment vs mvp: Response Ability Rick Dove, 2002-02-28 A clear,
practical approach to making your organization more responsive to change Response Ability: The



Language, Structure, and Culture of the Agile Enterprise helps companies keep up with an
ever-changing business environment driven by the explosion and rapid application of new knowledge
and increasing connectivity and communication. This twenty-first-century business primer identifies
corporate characteristics that facilitate change and shows managers how to instill these
competencies in every part of any organization. This user's manual for the new economy shows
companies how to reconfigure themselves to respond quickly when a business situation demands
rapid changes in organization, distribution logistics, production capability, innovation capability,
resource procurement, product design, service strategy, or any other activity or competency. It
provides a strategic context for lean operating practices, puts knowledge management and the
learning organization in perspective, and offers a framework within which to apply today's best
advice on new business practices and strategic focus. This timely guide is the ultimate resource for
enterprises struggling to adjust to rapidly changing economic conditions and for managers at any
level who must introduce agility into a department, division, or entire organization. It is also an
excellent supporting reference and tutorial for all others who will take part in the transformation.
  minimum business increment vs mvp: Parallel Agile – faster delivery, fewer defects,
lower cost Doug Rosenberg, Barry Boehm, Matt Stephens, Charles Suscheck, Shobha Rani
Dhalipathi, Bo Wang, 2020-01-03 From the beginning of software time, people have wondered why it
isn’t possible to accelerate software projects by simply adding staff. This is sometimes known as the
“nine women can’t make a baby in one month” problem. The most famous treatise declaring this to
be impossible is Fred Brooks’ 1975 book The Mythical Man-Month, in which he declares that
“adding more programmers to a late software project makes it later,” and indeed this has proven
largely true over the decades. Aided by a domain-driven code generator that quickly creates
database and API code, Parallel Agile (PA) achieves significant schedule compression using
parallelism: as many developers as necessary can independently and concurrently develop the
scenarios from initial prototype through production code. Projects can scale by elastic staffing,
rather than by stretching schedules for larger development efforts. Schedule compression with a
large team of developers working in parallel is analogous to hardware acceleration of compute
problems using parallel CPUs. PA has some similarities with and differences from other Agile
approaches. Like most Agile methods, PA gets to code early and uses feedback from executable
software to drive requirements and design. PA uses technical prototyping as a risk-mitigation
strategy, to help sanity-check requirements for feasibility, and to evaluate different technical
architectures and technologies. Unlike many Agile methods, PA does not support design by
refactoring, and it doesn't drive designs from unit tests. Instead, PA uses a minimalist UML-based
design approach (Agile/ICONIX) that starts out with a domain model to facilitate communication
across the development team, and partitions the system along use case boundaries, which enables
parallel development. Parallel Agile is fully compatible with the Incremental Commitment Spiral
Model (ICSM), which involves concurrent effort of a systems engineering team, a development team,
and a test team working alongside the developers. The authors have been researching and refining
the PA process for several years on multiple test projects that have involved over 200 developers.
The book’s example project details the design of one of these test projects, a crowdsourced traffic
safety system.
  minimum business increment vs mvp: SAFe 5.0 Distilled Richard Knaster, Dean
Leffingwell, 2020-06-05 SAFe® 5.0: The World's Leading Framework for Business Agility Those who
master large-scale software delivery will define the economic landscape of the twenty-first century.
SAFe 5.0 is a monumental release that I am convinced will be key in helping countless enterprise
organizations succeed in their shift from project to product. –Dr. Mik Kersten, CEO of Tasktop and
author of the book Project to Product Business agility is the ability to compete and thrive in the
digital age by quickly responding to unprecedented market changes, threats, and emerging
opportunities with innovative business solutions. SAFe® 5.0 Distilled: Achieving Business Agility
with Scaled Agile Framework® explains how adopting SAFe helps enterprises use the power of
Agile, Lean, and DevOps to outflank the competition and deliver complex, technology-based business



solutions in the shortest possible time. This book will help you Understand the business case for
SAFe: its benefits, and the problems it solves Learn the technical, organizational and leadership
competencies needed for business agility Refocus on customer centricity with design thinking Better
align strategy and execution with Lean Portfolio Management Learn the leadership skills needed to
thrive in the digital age Increase the flow of value to customers with value stream networks Register
your book for convenient access to downloads, updates, and/or corrections as they become available.
See inside book for details.
  minimum business increment vs mvp: The H.264 Advanced Video Compression
Standard Iain E. Richardson, 2011-08-24 H.264 Advanced Video Coding or MPEG-4 Part 10 is
fundamental to a growing range of markets such as high definition broadcasting, internet video
sharing, mobile video and digital surveillance. This book reflects the growing importance and
implementation of H.264 video technology. Offering a detailed overview of the system, it explains
the syntax, tools and features of H.264 and equips readers with practical advice on how to get the
most out of the standard. Packed with clear examples and illustrations to explain H.264 technology
in an accessible and practical way. Covers basic video coding concepts, video formats and visual
quality. Explains how to measure and optimise the performance of H.264 and how to balance bitrate,
computation and video quality. Analyses recent work on scalable and multi-view versions of H.264,
case studies of H.264 codecs and new technological developments such as the popular High Profile
extensions. An invaluable companion for developers, broadcasters, system integrators, academics
and students who want to master this burgeoning state-of-the-art technology. [This book] unravels
the mysteries behind the latest H.264 standard and delves deeper into each of the operations in the
codec. The reader can implement (simulate, design, evaluate, optimize) the codec with all profiles
and levels. The book ends with extensions and directions (such as SVC and MVC) for further
research. Professor K. R. Rao, The University of Texas at Arlington, co-inventor of the Discrete
Cosine Transform
  minimum business increment vs mvp: Agile Product Management with Scrum Roman
Pichler, 2010-03-11 The First Guide to Scrum-Based Agile Product Management In Agile Product
Management with Scrum, leading Scrum consultant Roman Pichler uses real-world examples to
demonstrate how product owners can create successful products with Scrum. He describes a broad
range of agile product management practices, including making agile product discovery work,
taking advantage of emergent requirements, creating the minimal marketable product, leveraging
early customer feedback, and working closely with the development team. Benefitting from Pichler’s
extensive experience, you’ll learn how Scrum product ownership differs from traditional product
management and how to avoid and overcome the common challenges that Scrum product owners
face. Coverage includes Understanding the product owner’s role: what product owners do, how they
do it, and the surprising implications Envisioning the product: creating a compelling product vision
to galvanize and guide the team and stakeholders Grooming the product backlog: managing the
product backlog effectively even for the most complex products Planning the release: bringing
clarity to scheduling, budgeting, and functionality decisions Collaborating in sprint meetings:
understanding the product owner’s role in sprint meetings, including the dos and don’ts
Transitioning into product ownership: succeeding as a product owner and establishing the role in
the enterprise This book is an indispensable resource for anyone who works as a product owner, or
expects to do so, as well as executives and coaches interested in establishing agile product
management.
  minimum business increment vs mvp: User Stories Applied Mike Cohn, 2004-03-01
Thoroughly reviewed and eagerly anticipated by the agile community, User Stories Applied offers a
requirements process that saves time, eliminates rework, and leads directly to better software. The
best way to build software that meets users' needs is to begin with user stories: simple, clear, brief
descriptions of functionality that will be valuable to real users. In User Stories Applied, Mike Cohn
provides you with a front-to-back blueprint for writing these user stories and weaving them into your
development lifecycle. You'll learn what makes a great user story, and what makes a bad one. You'll



discover practical ways to gather user stories, even when you can't speak with your users. Then,
once you've compiled your user stories, Cohn shows how to organize them, prioritize them, and use
them for planning, management, and testing. User role modeling: understanding what users have in
common, and where they differ Gathering stories: user interviewing, questionnaires, observation,
and workshops Working with managers, trainers, salespeople and other proxies Writing user stories
for acceptance testing Using stories to prioritize, set schedules, and estimate release costs Includes
end-of-chapter practice questions and exercises User Stories Applied will be invaluable to every
software developer, tester, analyst, and manager working with any agile method: XP, Scrum... or
even your own home-grown approach.
  minimum business increment vs mvp: AGILE - A COMPREHENSIVE OVERVIEW FOR
EVERYONE Jan Doležal, 2023-12-01 Navigate the dynamic world of team, organizational and
business agility. This insightful guide delves into the essence of agility in the modern business
landscape, exploring its roots, methodologies, and practical applications. Whether you're new to
agile concepts or seeking to deepen your knowledge, this book offers a rich exploration of
frameworks like Scrum and Kanban, alongside scaled agile strategies. Join Jan Doležal on a journey
through the transformative power of agility in driving business success in today's fast-paced
environment.
  minimum business increment vs mvp: Retrospectives Antipatterns Aino Vonge Corry,
2020-10-02 Improve Every Retrospective! Real Solutions for Every Team Leader, Facilitator, and
Participant “. . . Aino has shared a robust, curated list of antipatterns and how to avoid them. . . .
And she has shared so much more than tips and techniques. You will find a gold mine--with precious
nuggets, including her personal experiences, effective facilitation resources, and pointers for
extracting yourself and your team when you're stuck.” --From the Foreword by Diana Larsen,
co-author, Agile Retrospectives: Making Good Teams Great Retrospectives are indispensable for
continuous learning and improvement in Lean, Agile, DevOps, and other contexts, but most of us
have suffered through at least one retrospective that was a waste of time, or worse. Now, leading
agile coach Aino Vonge Corry identifies 24 reasons that retrospectives fail and shows how to
overcome each of them. Using the familiar “patterns” approach, Retrospectives Antipatterns
introduces antipatterns related to structure, planning, people, distributed teams, and more. Corry
shares traps she's encountered and mistakes she's made over more than a decade of leading
retrospectives and then presents proven solutions. With her insights and guidance, you can run
enjoyable retrospectives that deliver concrete improvements and real value--or at the very least
recognize when you are making the same mistake as the author! Create a common language,
actionable solutions, and proven plans for solving the retrospective problems you'll encounter most
often Recognize symptoms, assess tradeoffs, and refactor your current situation into something
better Plan more effectively: decide who should attend and facilitate, when to schedule your
retrospective, and how much time to set aside Handle “people” problems: deal with negativity,
silence, distrust, disillusionment, loudmouths, and cultural differences Facilitate better “virtual”
retrospectives, with tips for online retrospectives included in each antipattern Register your book for
convenient access to downloads, updates, and/or corrections as they become available. See inside
book for details.
  minimum business increment vs mvp: Information Systems for Business and Beyond David T.
Bourgeois, 2014 Information Systems for Business and Beyond introduces the concept of information
systems, their use in business, and the larger impact they are having on our world.--BC Campus
website.
  minimum business increment vs mvp: How to Lead in Product Management: Practices
to Align Stakeholders, Guide Development Teams, and Create Value Together Roman
Pichler, 2020-03-10 This book will help you become a better product leader. Benefitting from Roman
Pichler's extensive experience, you will learn how to align stakeholders and guide development
teams even in challenging circumstances, avoid common leadership mistakes, and grow as a leader.
Written in an engaging and easily accessible style, How to Lead in Product Management offers a



wealth of practical tips and strategies. Through helpful examples, the book illustrates how you can
directly apply the techniques to your work. Coverage includes: * Choosing the right leadership style
* Cultivating empathy, building trust, and influencing others * Increasing your authority and
empowering others * Directing stakeholders and development teams through common goals *
Making decisions that people will support and follow through * Successfully resolving disputes and
conflicts even with senior stakeholders * Listening deeply to discover and address hidden needs and
interests * Practising mindfulness and embracing a growth mindset to develop as a leader Praise for
How to Lead in Product Management: Roman has done it again, delivering a practical book for the
product management community that appeals to both heart and mind. How to Lead in Product
Management is packed with concise, direct, and practical advice that addresses the deeper, personal
aspects of the product leadership. Roman's book shares wisdom on topics including goals, healthy
interactions with stakeholders, handling conflict, effective conversations, decision-making, having a
growth mindset, and self-care. It is a must read for both new and experienced product people.
~Ellen Gottesdiener, Product Coach at EBG Consulting Being a great product manager is tough. It
requires domain knowledge, industry knowledge, technical skills, but also the skills to lead and
inspire a team. Roman Pichler's How to Lead in Product Management is the best book I've read for
equipping product managers to lead their teams. ~Mike Cohn, Author of Succeeding with Agile,
Agile Estimating and Planning, and User Stories Applied This is the book that has been missing for
product people. Roman has created another masterpiece, a fast read with lots of value. It's a must
read for every aspiring product manager. ~Magnus Billgren, CEO of Tolpagorni Product
Management How Lead in Product Management is for everyone who manages a product or drives
important business decisions. Roman lays out the key challenges of product leadership and shows us
ways of thoughtfully working with team members, stakeholders, partners, and the inevitable
conflicts. ~Rich Mironov, CEO of Mironov Consulting and Smokejumper Head of Product
  minimum business increment vs mvp: The Lean Mindset Mary Poppendieck, Tom
Poppendieck, 2013-09-20 What company doesn’t want energized workers, delighted customers,
genuine efficiency, and breakthrough innovation? The Lean Mindset shows how lean companies
really work–and how a lean mindset is the key to creating stunning products and delivering amazing
services. Through cutting-edge research and case studies from leading organizations, including
Spotify, Ericsson, Intuit, GE Healthcare, Pixar, CareerBuilder, and Intel, you’ll discover proven
patterns for developing that mindset. You’ll see how to cultivate product teams that act like
successful startups, create the kind of efficiency that attracts customers, and leverage the talents of
bright, creative people. The Poppendiecks weave lean principles throughout this book, just as those
principles must be woven throughout the fabric of your truly lean organization. Learn How To Start
with an inspiring purpose, and overcome the curse of short-term thinking Energize teams by
providing well-framed challenges, larger purposes, and a direct line of sight between their work and
the achievement of those purposes Delight customers by gaining unprecedented insight into their
real needs, and building products and services that fully anticipate those needs Achieve authentic,
sustainable efficiency without layoffs, rock-bottom cost focus, or totalitarian work systems Develop
breakthrough innovations by moving beyond predictability to experimentation, beyond globalization
to decentralization, beyond productivity to impact Lean approaches to software development have
moved from novelty to widespread use, in large part due to the principles taught by Mary and Tom
Poppendieck in their pioneering books. Now, in The Lean Mindset, the Poppendiecks take the next
step, looking at a company where multidiscipline teams are expected to ask the right questions,
solve the right problems, and deliver solutions that customers love.
  minimum business increment vs mvp: OKR Journey in Practice Antonio Muniz, Carla
Krieger, Victor Patané, Walther Krause, Werther Krause, 2022-09-20 Learn concepts and practices
in OKR with the experiences of 42 people leading the adoption of OKRs in various sectors of the
Brazilian and international market. Learn about the challenges and best practices in a journey of
OKR implementation. “In this work, another goal of this fantastic initiative called Jornada
Colaborativa, we have a deepening of the concepts, context-based applications and, mainly, real



market cases, which will surely help you in this VUCA/BANI world where short-term objectives are
increasingly necessary.” - Vitor Massari, preface Jornada Colaborativa Together we are smarter and
more lives are transformed! Once upon a time there was a university professor who dreamed of
releasing a book when he finished his master’s degree in 2007. After some ideas for publication on
topics such as Microsoft certification, project management and service management, the dream
began to be fulfilled in 2017 with the book “Jornada DevOps” (DevOps Journey), but some obstacles
stopped its evolution after the definition of the final structure for the official EXIN certification and
the writing of three chapters. In September 2018, during a lecture at PUC Minas, a click emerged:
“would other people passionate about DevOps help with collaborative writing?” Dozens of people
accepted the invitation and the book was released to 350 people on June 6, 2019 at the SulAmérica
Convention Center in Rio de Janeiro, after intense coordinated work with people from several cities
who had never worked together before. After this successful experience with many learning
experiences, the team’s escalation created great friendships, new initiatives and a donation of R$
251,500.00 to institutions, with 11 books launched. We dream of transforming more lives with
collective intelligence and the support of friendly companies... Antonio Muniz Founder of Jornada
Colaborativa, organization and curation of 20 books. Carla Krieger Organizing team leader for the
book, curating and technical review. Co-authors Adriana Brandão Alessandro Seixas Antonio Muniz
Bruna Milare Bruno Tadeu França Bruno Tarsis Bruno Urakawa Carla Krieger Carlos Eduardo R.
Cruz Dani Dias Daniel Moro Eriveldo Madureira Fabio Cruz Fernando Fernandes Flavia Silva
Francisco Medeiros Gabriel Francisco Pistillo Fernandes Hermann Rego Jamile Marques Júnior
Rodrigues Leandro Mattoso Leonardo Santos Luciana Moreira Luiz Eduardo Labriola Márcia
Maximiano Marcos Afonso Dias Maria Angélica Castellani Maria Heloiza Rodrigues Magrin Marília
Maragno Marlon Bastida Pedro Signorelli Queli Silva Rafael Vilela Renata de Podestá Gaspar
Roberta Altermann Rodrigo do Vale Ronaldo Menezes Victor Patané Walther Krause Werther Krause
Yuri Bilinski Escarião Yussif Barcelos Dutra
  minimum business increment vs mvp: Agile Project Management For Dummies Mark C.
Layton, Steven J. Ostermiller, 2017-09-05 Flex your project management muscle Agile project
management is a fast and flexible approach to managing all projects, not just software development.
By learning the principles and techniques in this book, you'll be able to create a product roadmap,
schedule projects, and prepare for product launches with the ease of Agile software developers.
You'll discover how to manage scope, time, and cost, as well as team dynamics, quality, and risk of
every project. As mobile and web technologies continue to evolve rapidly, there is added pressure to
develop and implement software projects in weeks instead of months—and Agile Project
Management For Dummies can help you do just that. Providing a simple, step-by-step guide to Agile
project management approaches, tools, and techniques, it shows product and project managers how
to complete and implement projects more quickly than ever. Complete projects in weeks instead of
months Reduce risk and leverage core benefits for projects Turn Agile theory into practice for all
industries Effectively create an Agile environment Get ready to grasp and apply Agile principles for
faster, more accurate development.
  minimum business increment vs mvp: Freemium Economics Eric Benjamin Seufert,
2013-12-27 Freemium Economics presents a practical, instructive approach to successfully
implementing the freemium model into your software products by building analytics into product
design from the earliest stages of development. Your freemium product generates vast volumes of
data, but using that data to maximize conversion, boost retention, and deliver revenue can be
challenging if you don't fully understand the impact that small changes can have on revenue. In this
book, author Eric Seufert provides clear guidelines for using data and analytics through all stages of
development to optimize your implementation of the freemium model. Freemium Economics
de-mystifies the freemium model through an exploration of its core, data-oriented tenets, so that you
can apply it methodically rather than hoping that conversion and revenue will naturally follow
product launch. - Learn how to apply data science and big data principles in freemium product
design and development to maximize conversion, boost retention, and deliver revenue - Gain a broad



introduction to the conceptual economic pillars of freemium and a complete understanding of the
unique approaches needed to acquire users and convert them from free to paying customers - Get
practical tips and analytical guidance to successfully implement the freemium model - Understand
the metrics and infrastructure required to measure the success of a freemium product and improve
it post-launch - Includes a detailed explanation of the lifetime customer value (LCV) calculation and
step-by-step instructions for implementing key performance indicators in a simple,
universally-accessible tool like Excel
  minimum business increment vs mvp: Lean Change Management Jason Little, 2014-10-03
Change resistance is a natural reaction, when you don’t involve the people affected by the change in
the design of the change. This book will help you implement successful change and bypass change
resistance by co-creating change. The book will do that through examples of how innovative
practices can dramatically improve the success of change programs. These practices combine ideas
from the Agile, Lean Startup, change management, organizational development and psychology
communities. This book will change how you think about change.--
  minimum business increment vs mvp: Scrum Jeff Sutherland, J.J. Sutherland, 2014-09-30
The revolutionary “Red Book” that helped a generation work smarter, better, and faster—now
expanded and updated with new stories, new ideas, and new methods to radically improve the way
you and your company deliver results If you’ve ever been startled by how fast the world is changing,
the Scrum framework is one of the reasons why. Productivity gains in workflow of as much as 1,200
percent have been recorded, and there’s no more lucid—or compelling—explainer of Scrum and its
bright promise than Jeff Sutherland. The thorny problem that Sutherland began tackling back then
boils down to this: People are spectacularly bad at doing things with agility and efficiency. Best-laid
plans go up in smoke. Teams often work at cross-purposes to one another. And when the pressure
rises, unhappiness soars. Woven with insights from martial arts, judicial decision making, advanced
aerial combat, robotics, and Sutherland’s experience as a West Point–educated fighter pilot, a
biometrics expert, a medical researcher, an early innovator of ATM technology, and a C-level
executive at eleven different technology companies, this book will take you to Scrum’s front lines,
where Sutherland’s system has brought the FBI into the twenty-first century, helped support John
Deere’s supply chain amid a global pandemic and supply chain shortage, reduced poverty in the
Third World, and even planned weddings and accomplished weekend chores. The way we work has
changed dramatically since Sutherland first introduced Scrum a decade ago. This urgent update
shares new insights and provides new tools to take advantage of the radical productivity that Scrum
delivers. Sutherland will show you how to optimize working with artificial intelligence and share the
latest cognitive science research on culture, psychological safety, diversity, and happiness, and how
these factors drive performance, innovation, and overall organizational health. This new edition
contains a decade of lessons learned. Whether it’s ten years ago, now, or ten years into the future,
the Scrum framework is guaranteed to help you deliver results. But the most important reason to
read this book is that it may just help you achieve what others consider unachievable.
  minimum business increment vs mvp: Scaling Lean Ash Maurya, 2016 Scaling Lean offers
an invaluable blueprint for modeling startup success. You'll learn the essential metrics that measure
the output of a working business model, give you the pulse of your company, communicate its health
to investors, and enable you to make precise interventions when things go wrong, --Amazon.com.
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