pestle analysis nike

PESTLE Analysis of Nike: Unpacking the Giant's
Macro Environment

Introduction:

Nike. The swoosh. A global behemoth synonymous with athletic performance and
aspirational lifestyle. But even giants face headwinds. Understanding Nike's success
requires analyzing the broader macroeconomic forces influencing its operations. This in-
depth PESTLE analysis dives into the Political, Economic, Social, Technological, Legal, and
Environmental factors shaping Nike's present and future, offering valuable insights for
business students, investors, and anyone interested in the dynamics of a global brand.
We'll dissect each element, exploring both opportunities and threats that Nike navigates in
its quest for continued dominance.

1. Political Factors:

Nike's global reach exposes it to a complex web of political landscapes. Political instability
in key manufacturing regions, such as Vietnam and Indonesia, directly impacts production
costs and supply chain reliability. Government regulations regarding labor practices,
environmental standards, and import/export tariffs also significantly influence Nike's
profitability. Changes in trade policies, like tariffs imposed by different countries, can
drastically affect the pricing and accessibility of Nike products. Furthermore, political
endorsements and sponsorships, while potentially boosting brand image, carry inherent
political risk. Navigating these political nuances requires careful strategic planning and
adaptation. Political risks are mitigated through diversification of manufacturing and supply
chain partners, proactive engagement with government agencies, and robust risk
assessment strategies.

1. Economic Factors:

Global economic fluctuations greatly influence consumer spending habits. Recessions and
economic downturns invariably reduce discretionary spending, impacting the demand for
premium athletic apparel and footwear. Fluctuations in currency exchange rates also
significantly affect Nike's profitability, particularly with its international sales. Inflation
impacts raw material costs, impacting production costs and pricing strategies. Economic
growth in emerging markets presents significant opportunities for expansion and market
penetration, while economic instability in established markets can create challenges.
Analyzing economic indicators like GDP growth, inflation rates, and consumer confidence is
crucial for Nike's strategic forecasting and financial planning.



1. Social Factors:

Nike's brand image is inextricably linked to social trends and values. Growing consumer
consciousness regarding ethical sourcing, fair labor practices, and environmental
sustainability significantly impacts brand perception and customer loyalty. Social media
plays a pivotal role in shaping brand reputation, making effective social media
management crucial for addressing criticism and building positive brand sentiment.
Changing demographics and consumer preferences, such as the rising popularity of
athleisure wear, also necessitate adaptability in product offerings and marketing
campaigns. Nike's success relies on responding to evolving social norms and values,
actively engaging with social issues, and maintaining transparency in its supply chain.

1. Technological Factors:

Technological advancements significantly influence Nike's operations and product
development. Innovation in materials science, manufacturing processes, and data analytics
is essential for creating high-performance products and optimizing operational efficiency.
The rise of e-commerce and digital marketing provides significant opportunities for direct-
to-consumer sales and enhanced customer engagement. However, technological
disruptions, such as the emergence of new competitors leveraging advanced technologies,
pose a constant challenge. Investment in research and development, strategic technology
partnerships, and effective digital marketing strategies are crucial for maintaining a
competitive edge. Nike's use of data analytics to personalize marketing and improve
product design showcases its forward-thinking approach.

1. Legal Factors:

Nike operates under a complex legal framework governing intellectual property, labor laws,
environmental regulations, and consumer protection. Protecting its brand and intellectual
property through trademarks and patents is crucial for maintaining market dominance.
Compliance with labor laws and environmental regulations is paramount to avoid legal
repercussions and maintain a positive brand image. Navigating international legal
differences requires a robust legal team and proactive compliance measures. Legal
challenges related to product safety and intellectual property rights require vigilance and
potentially costly legal battles.

1. Environmental Factors:



Growing environmental concerns significantly impact Nike's operations and brand
reputation. Sustainability is no longer a niche concern but a core expectation from
consumers. The company's environmental footprint, encompassing carbon emissions from
manufacturing, waste generation, and water consumption, faces increasing scrutiny.
Meeting these challenges involves implementing sustainable manufacturing practices,
sourcing eco-friendly materials, and promoting responsible waste management. Climate
change and resource scarcity pose significant long-term risks, necessitating proactive
measures to minimize the company's environmental impact. Nike's commitment to
sustainable practices is not just a matter of corporate social responsibility, but also
essential for long-term business viability.

Conclusion:

This PESTLE analysis reveals that Nike operates within a dynamic and challenging macro-
environment. While it enjoys significant brand recognition and market share, it must
continuously adapt to evolving political, economic, social, technological, legal, and
environmental forces. By proactively addressing these factors, investing in innovation,
prioritizing sustainability, and engaging with stakeholders, Nike can maintain its position as
a global leader in the athletic apparel and footwear industry. Ignoring these factors risks
stagnation and even decline. A constant vigilance and adaptive strategy are crucial for
Nike’s continued success.

Article Outline:
Title: PESTLE Analysis of Nike: A Comprehensive Overview

Introduction: Briefly introduces Nike and the purpose of the PESTLE analysis.

Political Factors: Examines political risks and opportunities related to global operations and
trade policies.

Economic Factors: Analyzes the impact of economic fluctuations, currency exchange rates,
and consumer spending.

Social Factors: Explores the influence of social trends, ethical concerns, and brand image.
Technological Factors: Discusses the impact of technological advancements on product
development, manufacturing, and marketing.

Legal Factors: Outlines the legal framework governing Nike's operations, including
intellectual property and labor laws.

Environmental Factors: Analyzes the impact of environmental concerns and sustainability
on Nike’s operations.

Conclusion: Summarizes the key findings and implications for Nike’s future strategy.
Recommendations: Provides practical advice for Nike to navigate the challenges and
capitalize on opportunities identified in the analysis.

(The detailed explanation of each point is already provided above in the main article body.)

FAQs:



. What is the biggest threat to Nike based on this PESTLE analysis? The biggest threat is
likely a combination of economic downturns impacting consumer spending and
increased pressure to improve sustainability practices.

. How does Nike mitigate political risks in its global operations? Nike diversifies its
manufacturing and supply chain partners, engages proactively with government
agencies, and conducts robust risk assessments.

. What role does technology play in Nike's future success? Technology is crucial for
innovation in materials, manufacturing efficiency, and personalized marketing.

. How significant is social responsibility for Nike’'s brand image? Social responsibility is
paramount. Consumers increasingly demand ethical and sustainable practices,
impacting brand loyalty.

. What legal challenges might Nike face in the future? Challenges could involve
intellectual property disputes, labor law violations, and product safety concerns.

. What are Nike's opportunities in emerging markets? Emerging markets offer
significant opportunities for growth and market expansion.

. How can Nike improve its sustainability practices? Nike can invest in sustainable
materials, reduce carbon emissions, and implement responsible waste management.

. What is the impact of fluctuating exchange rates on Nike's profitability? Fluctuations
in exchange rates directly impact international sales and overall profitability.

. How does Nike leverage data analytics? Nike uses data analytics to personalize
marketing, improve product design, and optimize supply chain management.



Related Articles:

1. Nike's Supply Chain Management: An examination of Nike's global supply chain, its
challenges, and strategies for improvement.

1. Nike's Marketing Strategies: An analysis of Nike's successful marketing campaigns and
brand building strategies.

1. Sustainable Practices in the Apparel Industry: A broader look at sustainable practices
and challenges within the apparel industry, including Nike’s role.

1. The Impact of E-commerce on Nike's Sales: An exploration of how e-commerce has
transformed Nike's retail strategy.

1. Competitive Analysis of Nike vs. Adidas: A comparison of Nike and Adidas, highlighting
their strengths, weaknesses, and market positioning.

1. Nike's Innovation in Footwear Technology: A deep dive into Nike's innovative footwear
technologies and their impact on the market.

1. Ethical Sourcing in the Apparel Industry: Focuses on the ethical sourcing practices of
apparel companies like Nike and the challenges they face.

1. The Future of Athleisure Wear: Explores the evolving trends in athleisure wear and its
impact on the fashion industry.

1. Brand Reputation Management in the Digital Age: This explores the importance of



brand reputation management, particularly for global brands like Nike.

pestle analysis nike: Nike Inc- Complete Analysis BANKIM CHANDRA PANDEY, 2017-11-27
Nike competitor analysis Adidas-Adidas worldwide revenue is around 16 billion US dollar and has
the brand valuation of around 7 billion US dollar. Adidas is one of the biggest Nike competitors. The
main advantage of this company is its brand value and having a strong subsidiary in Reebok.
Reebok- The company has world revenue three billion US dollar and brand valuation of around one
billion US dollar. It is a subsidiary company of Adidas which operates independently. The company is
mainly famous for its designer footwear for sports. Puma- The company has revenue around 3.4
billion and third Nike competitor which is known for its running shoes and sports apparel.The
founder of Puma and Adidas were brothers but they got separated in 1948. Adidas is far ahead of
Puma but Puma is global Nike competitor. Although Puma lacks in sports sponsorship revenue
generated by Puma is enormous. Fila- The company is one of the largest manufacturing companies
in footwear brand. Fila is not the premium category in comparison to Nike. The fila adopt
penetration pricing technique by giving the cheaper branded product in comparison to NIKE. The
company main policy revolves around cost advantage then its design or differentiation.

pestle analysis nike: Managing People in the Hybrid Workplace Kay Maddox-Daines,
2023-05-23 Managing People Effectively in a Hybrid Workplace is designed to ensure that both
aspiring and experienced people professionals are equipped with in-depth knowledge of how
workplace structures are being disrupted by new technology and working models. It explores
analytics and capability to provide evidence-based insights that can shape employee experiences,
support adaptation to changing business conditions, navigate risk, drive workplace performance,
harness collaboration and open up new possibilities for HR and the organisation. The book has been
designed both as a text to support students studying HRM on university programmes and as a
handbook for professionals wishing to update their knowledge in contemporary HRM. The book also
supports the core and specialist knowledge and core behaviours in the CIPD Profession Map.

pestle analysis nike: Introduction to Business Heidi M. Neck, Christopher P. Neck, Emma L.
Murray, 2023-03-21 Written by bestselling authors Heidi M. Neck, Christopher P. Neck, and Emma
L. Murray, Introduction to Business explores the fundamental building blocks of modern business
while addressing social impact, ethics, and the power of innovation throughout. Cases on startups,
small businesses, and corporations will ignite student interest as they learn from today’s most
forward-looking organizations. Regardless of your students’ career aspirations, they will develop the
mindset and skillset they need to succeed in their professional journeys.

pestle analysis nike: Organizational Behaviour David A. Buchanan, Andrzej Huczynski,
2019-07-29 Our target readers are students who are new to the social sciences and to the study of
organizational behaviour. This is a core subject on most business and management degree, diploma
and masters programmes. Accountants, architects, bankers, computer scientists, doctors, engineers,
hoteliers, nurses, surveyors, teachers and other specialists, who have no background in social
science, may find themselves studying organizational behaviour as part of their professional
examination schemes--

pestle analysis nike: Corporate Strategy Robert Dransfield, 2001 Part of a series which aims
to reflect the changing face of the economic climate and business world. The books contain the
latest information and thinking in their areas and are specifically focused to the needs of AS, A level
and first year undergraduate students.

pestle analysis nike: Global Marketing Management Gustavo Morales, 2018-07-02 Global
Marketing is invaluable text for M.Com, and MBA students studying international or global
marketing. Today, many companies have trouble deciding whether using a truly global marketing




strategy is right for them. There is a slight trend back toward localization due to new efficiencies of
customization made possible by technology, the Internet, and new manufacturing processes. e;Mass
Customizatione; has now taken the place of e;Mass Production.e; In today's world, the customer
does not always respond to a e;one size fits alle; approach. Global marketing is also a field of study
in general business management to provide valuable products, solutions and services to customers
locally, nationally, internationally and worldwide. Global Marketing Management equips students
with knowledge and skills to enable them to make key management decisions and understand how
organisations may be navigated through the increasingly dynamic and challenging global trading
environment. Global marketing management is of great importance to a company that is looking to
offer its product in an international market. This book will give a high level overview of the planning
and organization marketing leaders must address when considering a new country to sell its product
in.

pestle analysis nike: Employment Relations Pauline Dibben, Geoffrey Wood, Gilton Klerck,
2011-02-18 Drawing on the latest research, Employment Relations is a key text for anyone studying
the CIPD Level 7 Advanced module Managing Employment Relations as well as all those looking to
expand their knowledge and understanding in this area. Covering both the conceptual debates and
contextual factors relating to employment relations as well as key management interventions, this is
invaluable reading for anyone looking to understand both the theory and practice of employment
relations. With coverage of the main players in employment relations - Trade Unions, Employers and
the State - and critical discussion of the local, national and global effects on employment relations,
Employment Relations provides a thorough grounding in the international context of employment
relations. With comprehensive consideration of key workplace issues including employee
engagement, discrimination, conflict, downsizing and redundancies, this is ideal reading for students
and practitioners alike. Packed with exercises, examples and case studies, this book allows readers
to take a critical approach to this crucial topic. Online supporting resources include an instructor's
manual, lecture slides, additional cases, annotated web links and further reading.

pestle analysis nike: Competitive Strategy Michael E. Porter, 2017-07-17 Porter's five forces
analysis is a framework for analyzing the level of competition within an industry and business
strategy development. It draws upon industrial organization (I0) economics to derive five forces that
determine the competitive intensity and therefore the attractiveness of an industry. Attractiveness in
this context refers to the overall industry profitability. An unattractive industry is one in which the
combination of these five forces acts to drive down overall profitability. A very unattractive industry
would be one approaching pure competition, in which available profits for all firms are driven to
normal profit. This analysis is associated with its principal innovator Michael E. Porter of Harvard
University. This updated and expanded second edition of Book provides a user-friendly introduction
to the subject, Taking a clear structural framework, it guides the reader through the subject's core
elements. A flowing writing style combines with the use of illustrations and diagrams throughout the
text to ensure the reader understands even the most complex of concepts. This succinct and
enlightening overview is a required reading for all those interested in the subject . We hope you find
this book useful in shaping your future career & Business.

pestle analysis nike: Sustainable Procurement Jonathan O'Brien, 2023-04-03 The business
case for sustainability is clear and organizations are responding to the imperative to act. But with
50-70% of the change needed involving the supply base, procurement and supply chain functions are
critical to success. Sustainable Procurement explains how procurement and supply chain
professionals can develop existing best practice approaches to make supply side sustainability a
reality. Based around the OMEIA® Sustainable Procurement process, this book provides a
step-by-step and highly practical methodology that embeds sustainable procurement into existing
proven procurement approaches. It also provides crucial new tools that equip and enable those in
this field to drive highly effective supply-side sustainability. By exploring the current landscape and
the business case for sustainability, Sustainable Procurement makes sense of how we can translate
good ambition into prioritised grass roots level change. Guidance is offered on how procurement can



help redefine what an organisation does based upon what needs to change in its supply base. There
are extensive resources to help determine hot spot risk areas, assess suppliers, and determine and
prioritise where to direct our precious resources. It also provides new models for 'sustainable value
engineering' to help organisations transform what and how they buy. Written by leading
procurement expert and best-selling author, Jonathan O'Brien, this practical guide outlines how to
establish sustainable procurement as a key strategic enabler to reduce supply-side risk and drive
action to respond to detrimental impacts in the supply base.

pestle analysis nike: The Art of Taming the Business Vallabhi Ey, 2009-04 Business essays for
students who want to have a strong foundation in business concepts and for professionals who want
to refer back to the basics. The simplified form of complex concepts and simple language makes this
book a good and a must read. A Book by a student for both students and professionals! All the
business chapters in this book were written as assignments by the author as an MBA (Management
of Business Administration) student in University of Northampton in the years 2007 and 2008. There
are twelve altogether, some are essays and some are reports. Most of these were written with an
intention that these could be published one day. Also the chapters were written with an idea that it
should not just reach business readers but also general readers who want to know business or just
have an interesting read. The various chapters and the section of Business Management are given
below: Chapters 1, 2 and 3 are related to Operations Research Chapters 4 and 5 are related to
Marketing Chapter 6 is related to Organizational Strategy Chapter 7 is related to Managing Change
Chapter 8 is related to Cross Cultural Management Chapters 9 and 10 are related to People
Management Chapter 11 is related to Corporate Finance Chapter 12 is related to Leadership The
author believes that diff erent departments in an organization cannot be detached or distinguished
without overlaps from other departments. Th ese subjects mentioned above are related to the
important characteristics of the concerned subject and would be useful for any department of
business as a whole. The conclusion of the last chapter ends with words of Jesus Christ adapted to
the business environment.

pestle analysis nike: International Business James Oldroyd, Shad Morris, 2023-06-05

pestle analysis nike: Managing Organisational Change Allan Ramdhony, Christoph Thiele,
2024-02-19 Discover a fresh perspective on managing organisational change in this accessible
textbook which links theory to practice and brings complex concepts to life. Structured around the
three pillars of successful change management, the book examines change in the context of the
global economy and looks at a range of international examples. Key features include: Case studies
which explore the practical implications of change issues through companies such as the Alibaba
Group, NHS England, GSK, Tata Motors, Nike, Hewlett-Packard and Indonesia’s Krakatau Steel.
Practical and reflective exercises to encourage experimentation with tools and techniques, and to
deepen understanding.

pestle analysis nike: Foundations of Business Andrew Gillespie, 2024-02-12 Engaging,
supportive, and relevant. This is the ideal introduction to business offering diverse cases and
coverage of the latest issues affecting businesses today to empower students on their course and
beyond. With a contemporary approach to the topic, Foundations of Business provides a truly
accessible and engaging guide that reflects current business environments and the global nature of
business. Rich withinternational insights from the real world, this text is your key to gaining a
holistic understanding of business and organisations in this modern world. Starting first by exploring
the different types of organizations and theirstructures, you will then move on to explore the core
aspects of a business such as marketing, accounting and finance; as well as the more people-centred
issues such as leadership and business ethics. In engaging with this text, you will also develop a firm
understanding of key external issues such as the competitive environment; and the political,
economic, social, and technological contexts in which businesses operate.Intricately interwoven
throughoutFoundations of Business is a series of learning tools and features, all of which have been
carefully crafted to help you apply theory in practice. Take the opportunity to put yourselves in the
shoes of a managerand discuss how you'd approach certain business challenges; develop your skills



in analysing business data; examine real-world business challenges from around the globe - and
more.The following additional resources are also available to students:Practitioner videosCareer
insight videosShort (3-5 minute) video explanations of key concepts with further illustrative
examplesGuidance on answeringthe Business insight questions in the bookA list of web links to the
financial statements referenced in the bookSkills set Exemplar essays, and sample exam
answersMultiple-choicequestionsFlashcard glossaryAdopting lecturers will have access to the
following teaching support resources:Case study updates Guidance on answering discussion
question from practitioner videoSeminar activitiesExample essay and examination
questionsPowerPoint slidesSelling Points- The only book on the marketto effectively bridge the gap
between school and university level education.- Strongly supports the development of practical skills
and highlights the relevancy of content to the world of work to help students better apply theory in
practice andthink to the future beyond their studies.- Avoids the Western-bias present in some
existing books through exploration of global companies and practices such as entrepreneurship in
Africa, Sony's Code of Conduct in Japan, the rise in food prices in Russia, and legislation in India
limiting Chinese investments in Indian firms. This is evidenced through the Case Studies, Business
Insights, as well as throughout the text itself.- Reflects a contemporary focus throughexploration of
current issues, better reflecting what businesses increasingly need to take into account in today's
world.Digital formats and resources:This text isavailable for students and institutions to purchase in
a variety of formats and is supported by online resources.The enhanced e-book gives students the
flexibility to support their learning in ways that work best for them; embedded resources include
practitioner interview videos, author videos which offer pithy explanations of key concepts,
multiple-choice questions, a flashcard glossary and more.

pestle analysis nike: Cross-Cultural Social Media Marketing Emi Moriuchi, 2021-06-22 To
increase brand awareness, engagement and revenue, companies are acknowledging the importance
of integrating social media marketing in their overall marketing strategy. This book consists of a
step-by-step guide in using social media successfully in an ever-growing consumer market,
domestically and internationally.

pestle analysis nike: Marketing Strategy Jenna Tiffany, 2021-05-03 WINNER: The BookFest
Spring Book Awards 2022 - Marketing category WINNER: Business Book Awards 2022 - Sales &
Marketing category Tasked with creating marketing strategy? This book is for you. Learn about the
most useful tools and models, dodge common mistakes, and optimize your marketing strategy
success, with this practical and adaptable framework from award-winning thought-leader Jenna
Tiffany. Create an effective marketing strategy for your business with Marketing Strategy, which
offers a clear, easy-to-follow overview of why strategy is important, how to create it, how to
implement it, and - crucially - how to measure its success. Packed with global examples and case
studies, the book opens by discussing the role strategy plays in any organization's long-term vision.
It also discusses the key models and frameworks that can be used to analyze the marketing
environment, and offers information on segmentation, targeting and positioning. Importantly, it will
outline some of the key challenges likely to crop up, and gives pre-emptive tools for avoiding them.
Marketing Strategy is highly practical in approach. Chapters are supported by short tasks to
complete throughout, to cement the reader's understanding of the concepts discussed. Put together,
these tasks create an easy to follow, step-by-step framework for creating a marketing strategy. The
framework is adaptable and can be applied to any industry or business. Marketing Strategy also
includes input from leading marketing strategists including Mark Ritson and organizations such as
Mailchimp, the CIM and DMA.

pestle analysis nike: Building a Culture of Inclusivity Priya Bates, Advita Patel, 2023-06-03
Diversity, equality and inclusion (DEI) have never been so important in organizations and yet many
feel inadequately prepared. In this guide, the authors combine their expert knowledge to provide a
practical approach to bridge this skills and knowledge gap for those delivering Internal
Communications. Navigating DEI language can be difficult, but Building a Culture of Inclusivity will
help Internal Communication professionals, HR and business leaders engage employees in driving



culture change to ensure everyone feels valued and like they belong. This book provides a roadmap
to manage tangible change consistently throughout the year and techniques that avoid
inauthenticity. It also explains how to identify and move away from performative tokenistic actions
and biases to help develop effective deliverables that help every colleague in their organization feel
included. This book offers support for conversations with leaders to help them drive the diversity
agenda and understand the importance of cultivating a culture of inclusivity across their workforce
through their internal communications. Inherently practical, Building a Culture of Inclusivity
provides case studies of exemplar DEI communications, exercises for self-assessment and templates
to complete to identify goals and strategies. Written by two experienced Internal Communication
Professionals, this book will help you understand how to construct and sustain an inclusive
workplace where progress leads to results.

pestle analysis nike: Fashion Management Rosemary Varley, Ana Roncha, Natascha
Radclyffe-Thomas, Liz Gee, 2018-10-30 This new textbook, authored by a team of expert researchers
and lecturers based at the London College of Fashion, is one of the first in the field to examine
strategic management in the context of the fashion industry, catering specifically for students
hoping to work in the sector. International in approach, the text covers all aspects of strategic
management, from growth strategy and financial management to brand and supply chain
management. Fashion Management's engaging style, page design and pedagogical framework
makes it accessible to students at all levels, while the authors' extensive expertise ensures that the
content is always underpinned by rigorous academic research. Established key topics and significant
contemporary issues - such as sustainability, the digital, and corporate social responsibility - are
considered from both a theoretical and practical perspective, with real-world examples drawn from
high-profile, global fashion organisations. This is an ideal core textbook for those studying on
undergraduate and postgraduate degree courses in fashion management and fashion marketing. The
book will also be an important supplementary resource for courses in marketing, retailing and
business studies, with the fashion industry providing an effective context for students to engage with
the application of theory. Accompanying online resources for this title can be found at
bloomsburyonlineresources.com/fashion-management. These resources are designed to support
teaching and learning when using this textbook and are available at no extra cost.

pestle analysis nike: Management Richard Pettinger, 2012-09-19 Management: A Concise
Introduction has been written with the student in mind - short chapters, easy identification of the
key points and revision-friendly sections. Backed by robust academic theory with plenty of
pedagogical features, it has an engaging style and is, all in all, everything a student needs to
understand the subject and pass the exam.

pestle analysis nike: Brilliant Business Plan Kevan Williams, 2012-07-09 A brilliant business
needs a brilliant business plan and this is the book to help you write one. It will take you step by step
through the process to help you build a business plan quickly and easily and then use it to build your
business. This book introduces the basic concepts of business planning, shows you a swift and smart
way to prepare a business plan and reveals how to use a business plan to run your business more
effectively. This book is ideal if you need a plan to show your bank manager, small investors and
employees, or to use as a chart for steering your business. It contains: - Step-by-step instructions on
how to build your brilliant business plan from scratch. - A range of model plans for very different
businesses to show you brilliant business planning in action. - Advice on what delights banks and
investors, as well as what not to do.

pestle analysis nike: Design Education in the Anthropocene Paul A. Rodgers, 2024-05-01 This
volume examines emerging practice and research in design education rooted in the context of
significant global issues. A diverse set of international contributors present novel design education
research that seeks to make significant social, economic, cultural and environmental change. Topics
covered include fashion, sustainability, creativity, social justice, museum education, climate change,
environmentalism, and empathy. The chapters draw a link between current research practice and
theory and future challenges for the field. The book will be of interest to scholars working in



communication design, graphic design, design research, and information design.

pestle analysis nike: Choral Mediations in Greek Tragedy Renaud Gagné, Marianne Govers
Hopman, 2013-10-17 This volume explores how the choruses of Greek tragedy creatively combined
media and discourses to generate their own specific forms of meaning. The contributors analyse
choruses as fictional, religious and civic performers; as combinations of text, song and dance; and as
objects of reflection in themselves, in relation and contrast to the choruses of comedy and melic
poetry. Drawing on earlier analyses of the social context of Greek drama, the non-textual dimensions
of tragedy, and the relations between dramatic and melic choruses, the chapters explore the uses of
various analytic tools in allowing us better to capture the specificity of the tragic chorus. Special
attention is given to the physicality of choral dancing, musical interactions between choruses and
actors, the trajectories of reception, and the treatment of time and space in the odes.

pestle analysis nike: Adidas Marketing Strategy - An Overview Arkadi Borowski, 2011-10-26
Seminar paper from the year 2011 in the subject Business economics - Offline Marketing and Online
Marketing, grade: 2.0, International Business School Lippstadt, language: English, abstract: The
Adidas group, headquartered in Herzogenaurach (Germany) was built on 18th August 1920 by Adolf
Dassler. The brand and its products celebrated their first worldwide success in 1954 after the
German have won the soccer world championship. After some commercial disappointments in the
middle 80’s, the family enterprise had to open up for investors. In 1995 followed the initial public
offering on Frankfurt’s exchange market. To stay competitive to Nike on the US-market, the
company had taken over Reebok in 2006. Furthermore, the company has worldwide 169 subsidiaries
and had total revenue of 11.990 Mio. Euros in 2010. The company uses the image of its brand and
the available amount of capital to sponsor many sports events such as soccer championships,
Olympic Games or Paralympics and many more. In 2012 Adidas will be the official
sportswear-partner of the Olympic Games and the Paralympics in London. Additionally Adidas’
high-qualified experts and its international network of suppliers make the company a competitive
manufacturer of sporting goods.

pestle analysis nike: Key Account Management Peter Cheverton, 2004 With a free CD ROM
containing key account selection software and planning tools. Any organization's key accounts are
its lifeblood. This highly practical book puts forward a unique yet simple planning methodology for
identifying, obtaining, retaining and developing key customers. Completely updated and revised with
lots of new material to reflect the latest best practice, this edition will reinforce its standing as the
premier book on the subject. This is one of very few books to take the long-term, team-selling
strategic view of Key Account Management (KAM). Apart from finding great resonance with
business practitioners all over the world, Key Account Management has established itself on many
academic reading lists. Translated into five languages, it was also short-listed for Business Book of
the Year in Sweden (2002). This new edition features: lots of new case studies; several new
chapters; significant updates on Selecting Key Customers, Key Account plans and the use of IT; a
new and updated CD ROM containing the Insight key account selection software and planning tools.

pestle analysis nike: Sustainability Marketing Rishi Raj Sharma, Tanveer Kaur, Amanjot Singh
Syan, 2021-05-05 Sustainability Marketing: New directions and practices explores how a customer's
desire for sustainable products can form a part of new marketing strategies. Sustainability
Marketing provides solutions to scholars, marketers and decision makers aiming to gain an
advantage in businesses where sustainability is increasingly prioritised.

pestle analysis nike: Sustainable Logistics and Supply Chain Management David B.
Grant, Chee Yew Wong, Alexander Trautrims, 2017-04-03 Sustainable Logistics and Supply Chain
Management is the essential guide to the principles and practices of sustainable logistics operations.
Based on extensive research, this book covers the whole scope of sustainable logistics. The case
studies, with particular attention for use in a teaching context, relate the theoretical concepts to
practice and what is happening 'on the ground'. Sustainable Logistics and Supply Chain
Management examines all the key areas in sustainable logistics and supply chain management,
including: sustainable product design and packaging; sustainable purchasing and procurement;




environmental impact of freight transport; sustainable warehousing and storage; and much more.
Sustainable Logistics and Supply Chain Management is a highly accessible guide to sustainable
supply chain management. It provides an excellent insight into the topic that will help managers,
students, and scholars grasp the fundamentals of green supply and logistics management. A vital
teaching resource for courses on sustainable logistics, this revised edition includes valuable
supporting online materials.

pestle analysis nike: Key Marketing Skills Peter Cheverton, 2005-12-03 Not just another
'introduction to marketing', Key Marketing Skills is a practical, actionable guide that demonstrates
how to apply marketing strategies in a real-world context, from conducting a marketing audit and
building your marketing strategy, to preparing a robust marketing plan and developing a unique
value proposition. Taking you step by step through the entire marketing planning process, it will
enable you to build alignment through the supply chain and successfully implement your plan
through the marketing mix. Extensively revised and updated, this new edition has also been
expanded to include a wealth of brand new international case studies and planning models. Together
with sections on vital issues such as brand management, how to brief an agency and how to conduct
a self-assessment health check of your current level of marketing excellence, Key Marketing Skills
provides all the necessary tools and guidance to make marketing happen. Online resources include
self-test questions, marketing planning template, performance map and a customer activity cycle
table.

pestle analysis nike: Press Start Daniel Griffin, Albert van der Meer, 2019-11-28 Shortlisted
for the 2020 Business Book Awards Do you know someone obsessed with a mobile game like Candy
Crush? Have you ever felt a rush when you completed a task... and perhaps another when you
crossed it off your to-do list? Or maybe you have that one running-obsessed friend who has to log
everything on their fitness app? The fact is, these obsessions and 'highs' affect all of us, and they can
be powerful drivers in terms of how we behave. In an increasingly commoditized world, marketers
are always looking for new ways to influence or motivate us to be better engaged with their
products, services, and brands. This is marketing gamification: the practice of taking the
motivational elements of games (like challenges, achievements and teams) and applying them
intelligently in real-life situations to improve engagement and performance. With many success
stories from the likes of LinkedIn, Delta Airlines, Starbucks, and Duolingo, marketing gamification is
already a well-established practice, but many businesses are wary of jumping in without a guide -
especially as there have been so many high-profile failures. Written specifically for marketing
professionals, Press Start explores the benefits and uses of gamification, and ties together
motivational psychology and case studies with popular game mechanics and design principles. More
importantly, the book will provide readers with a step-by-step guide for successfully designing their
own marketing gamification solutions.

pestle analysis nike: Sport Management Karen Bill, 2009-04-27 This is a core text for all those
on Sport Management and Sports Studies courses. It examines both traditional business elements
and the new functional areas of management in sport. Key chapters on marketing, finance,
entrepreneurship, and event management are included, and the book as a whole provides a critical
understanding of the complex and dynamic relationship between sport, business and management.
The reader is supported through accessible theoretical explanation, real-life examples and case
studies, learning activities and guidance on further study.

pestle analysis nike: Strategic Management in Emerging Markets Krassimir Todorov,
Yusaf H. Akbar, 2018-12-10 This textbook focuses on strategic management in emerging market
contexts. It delineates the border between business level strategy and corporate strategy to better
align business level and corporate level strategy.

pestle analysis nike: Leading Procurement Strategy Carlos Mena, Remko van Hoek, Martin
Christopher, 2018-06-03 Leading Procurement Strategy is a must-read for all senior procurement
executives wishing to further enhance their skill set, master the latest developments in procurement
strategy and really come into their own as procurement leaders. The expert author team explains



how to effectively manage and mitigate risks in the supply chain, appreciate the key issues affecting
the procurement function and develop best practice excellence in teams. Providing the latest
thinking in procurement and supply management within the broad perspective of different
industries, this second edition of Leading Procurement Strategy covers: global sourcing; supplier
relationship management; cost management; information technologies and future developments. The
book is underpinned by academic theory and supported by an extensive range of real world case
studies drawn from the authors' experiences, including Tesco, Tata, Coca-Cola, BAA, P&G and IBM.
This new edition provides the skills, knowledge and tools needed to articulate an effective strategy
and embrace a transformational role to lead procurement teams, showing how procurement can
become an influential function that delivers sustainable competitive advantage.

pestle analysis nike: The Global Business Environment Janet Morrison, 2023-03-09 This
text challenges students to think critically about global issues that affect the business environment
and provides them with a wealth of pedagogical features that help cement learning. Its coverage
includes the economic, political, social, legal, cultural, technological and financial environments. The
book is truly global in coverage, with case studies and examples from all over the world, including
Afghanistan, China, Sweden and Thailand. It also has a strong focus on ethics, responsibilities and
sustainability and what this means for business organizations. Janet Morrison's writing style makes
difficult concepts easy to understand and its clarity makes it suitable for students with English as a
second language. New to this edition: - The theme of uncertainty in global contexts, examining how
best to assess and confront the challenges of uncertainties and risks in the differing dimensions of
the business environment - A chapter on the worldwide pandemic and the global business
environment - Increased coverage of FDI, industrial policy and global communication - New
coverage relating to race relations and decolonising the curriculum - 10 new cases, making a total of
52 cases, with all other cases fully updated - A brand new decision-making feature linked to some of
the cases studies

pestle analysis nike: Fashion Brand Management Alison Lowe, 2023-02-03 Learn how to
develop, launch and build a successful fashion brand with this definitive textbook which explores the
realities of the contemporary fashion industry. Fashion Brand Management is a complete guide to
operating a fashion business in a multi-trillion revenue industry. Written by a leading innovator in
the space, it describes how to gain competitive advantage, meaningfully embrace sustainability and
purpose and successfully market to and engage consumers. Balancing theory with practical
applications throughout, it also explores the key business models and financial management
processes used in the industry and how fashion brands can build entrepreneurial advantage.
Exploring the key challenges and opportunities for today's fashion businesses both large and small,
Fashion Brand Management examines supply chain disruption, social selling and technological
innovations including the metaverse, digital collections and blockchain. Featuring case studies from
a range of innovative global brands including Ecoalf, MWHQ, Pala Eyewear and Unhidden, in-text
features include learning objectives, key terms and activities. With supporting online resources
consisting of lecture slides, self-test questions, group activities and worksheets, this is an essential
resource for fashion students.

pestle analysis nike: Strategic Foresight and Porter's Five Forces Daniel Roy, 2011-05-04
Research Paper (undergraduate) from the year 2009 in the subject Business economics - Business
Management, Corporate Governance, Technical University of Berlin, language: English, abstract:
Strategic Foresight is a relatively young field of research. Although, plenty of different definitions,
recommended methods or process approaches exist. Based on a literature review, this thesis tries to
systemize the literature to shed light onto the current state of research. Strategic Foresight, as a
part of the strategic management, should be strongly related to one of the basic models of strategic
management. The targeted object will be building a bridge to one of the most popular and practical
models invented by Porter. Still today, there are no approaches that combine Porter's Five Forces
with Strategic Foresight. In the literature, often the impact of complexity and dynamics is discussed
in regard to Strategic Foresight, but a certain model to evaluate and measure complexity does not



exist yet. Neither organizational nor environmental complexity has been included in current
Strategic Foresight literature. After analyzing, systemizing, defining, and merging both models by
dint of Strategic Foresight considerations, the development of a complexity model will accomplish
the attempt to provide a holistic approach to measure complexity in regard to Strategic Foresight for
further research.

pestle analysis nike: Strategic Marketing Douglas West, John Ford, Essam Ibrahim,
2010-03-25 This text discusses how companies create competitive advantage through strategic
marketing. Using established frameworks and concepts, it examines aspects of marketing strategy
and thinking. It provides examples to facilitate the understanding of theoretical concepts.

pestle analysis nike: Strategic Business Diagnostic Tools - Theory and Practice Mike
Morrison, 2013-07-29 SWOT, PESTLE & PRIMO-F analysis are amongst the most commonly misused
tools in business. This book sets out the myths and practical applications of these and other
diagnostic approaches is a robust but practical way.

pestle analysis nike: The Routledge Companion to Marketing Research Len Tiu Wright, Luiz
Moutinho, Merlin Stone, Richard P. Bagozzi, 2021-06-27 This single-volume reference provides an
alternative to traditional marketing research methods handbooks, focusing entirely on the new and
innovative methods and technologies that are transforming marketing research and practice.
Including original contributions and case studies from leading global specialists, this handbook
covers many pioneering methods, such as: Methods for the analysis of user- and customer-generated
data, including opinion mining and sentiment analysis Big data Neuroscientific techniques and
physiological measures Voice prints Human-computer interaction Emerging approaches such as
shadowing, netnographies and ethnographies Transcending the old divisions between qualitative
and quantitative research methods, this book is an essential tool for market researchers in academia
and practice.

pestle analysis nike: Business Analysis For Dummies Kupe Kupersmith, Paul Mulvey, Kate
McGoey, 2013-07-01 Your go-to guide on business analysis Business analysis refers to the set of
tasks and activities that help companies determine their objectives for meeting certain opportunities
or addressing challenges and then help them define solutions to meet those objectives. Those
engaged in business analysis are charged with identifying the activities that enable the company to
define the business problem or opportunity, define what the solutions looks like, and define how it
should behave in the end. As a BA, you lay out the plans for the process ahead. Business Analysis For
Dummies is the go to reference on how to make the complex topic of business analysis easy to
understand. Whether you are new or have experience with business analysis, this book gives you the
tools, techniques, tips and tricks to set your project’s expectations and on the path to success. Offers
guidance on how to make an impact in your organization by performing business analysis Shows you
the tools and techniques to be an effective business analysis professional Provides a number of
examples on how to perform business analysis regardless of your role If you're interested in learning
about the tools and techniques used by successful business analysis professionals, Business Analysis
For Dummies has you covered.

pestle analysis nike: Project Management Absolute Beginner's Guide Greg Horine,
2017-02-09 This is the eBook of the printed book and may not include any media, website access
codes, or print supplements that may come packaged with the bound book. Succeed as a project
manager, even if you've never run a project before! This book is the fastest way to master every
project management task, from upfront budgeting and scheduling through execution, managing
teams through closing projects, and learning from experience. Updated with more insights from the
front lines, including agile approaches, dealing with security and privacy priorities, and leading
remote/virtual teams, along with the latest on Microsoft Project and PMI standards and certifications
and a special bonus chapter on preparing for the PMP certification. This book will show you exactly
how to get the job done, one incredibly clear and easy step at a time. Project management has never,
ever been this simple! Who knew how simple project management could be? This is today’s best
beginner’s guide to modern project management... simple, practical instructions for succeeding with



every task you’ll need to perform! Here’s a small sample of what you'll learn: « Master the key skills
and qualities every project manager needs * Lead projects, don’t just “manage” them ¢ Avoid 15
most common mistakes new project managers make * Learn from troubled, successful, and
“recovered” projects ¢ Set the stage for success by effectively defining your project * Build a usable
project plan and an accurate work breakdown structure (WBS) ¢ Create budgets and schedules that
help you manage risk ¢ Use powerful control and reporting techniques, including earned value
management ¢ Smoothly manage project changes, issues, risks, deliverables, and quality * Manage
project communications and stakeholder expectations ¢ Organize and lead high-performance project
teams ¢ Manage cross-functional, cross-cultural, and virtual projects « Work successfully with
vendors and Project Management Offices « Make the most of Microsoft Project and new web-based
alternatives * Get started with agile and “critical chain” project management ¢ Gain key insights
that will accelerate your learning curve * Know how to respond to real-life situations, not just what
they teach you in school

pestle analysis nike: Chike and the River Chinua Achebe, 2011-08-09 After an 11-year-old
Nigerian boy leaves his small village to live with his uncle in the city, he is exposed to a range of new
experiences and becomes fascinated with crossing the Niger River on a ferry boat.

pestle analysis nike: Competition in Global Industries Michael E. Porter, 1986 Examines
patterns of international competition since the 1960s.
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