roi on wellness programs

The ROI on Wellness Programs: A Comprehensive
Guide to Measuring Success

Are you considering investing in a wellness program for your employees but unsure if it's
worth the cost? You're not alone. Many businesses hesitate, questioning the return on
investment (ROI) of wellness initiatives. This comprehensive guide will delve deep into the
often-misunderstood ROI on wellness programs, revealing how to effectively measure its
impact and demonstrate a compelling business case for investment. We'll move beyond
simple cost-savings and explore the multifaceted benefits, showing you how to quantify
improvements in productivity, employee retention, and overall company health. Prepare to
see wellness programs not as an expense, but as a strategic investment in your business's
future success.

Understanding the Multifaceted ROI of Wellness
Programs

The ROI of wellness programs isn't solely about reducing healthcare costs, although that's
a significant component. It's a much broader picture encompassing numerous tangible and
intangible benefits that contribute to a healthier bottom line. Thinking about ROI in this
holistic way is crucial to a successful implementation and to justifying the program's
value.

1. Reduced Healthcare Costs: The Obvious (But
Significant) ROI

This is the most commonly cited benefit, and for good reason. Wellness programs often
lead to reduced healthcare utilization. Employees who participate actively are more likely
to:

Manage chronic conditions more effectively: Programs providing resources for managing
conditions like diabetes, hypertension, and obesity can significantly reduce costly
hospitalizations and emergency room visits.

Make healthier lifestyle choices: Encouraging healthier eating, increased physical activity,
and stress management techniques can prevent future health issues.

Utilize preventative care more frequently: Wellness programs frequently include
screenings and check-ups, allowing for early detection and treatment of potential
problems, avoiding more expensive interventions later on.

To measure this ROI, track healthcare claims data before and after program
implementation. Compare changes in average claim costs, frequency of claims, and overall
healthcare expenditure.



2. Increased Productivity and Reduced Absenteeism: A
Tangible Impact on the Bottom Line

A healthier workforce is a more productive workforce. Wellness programs contribute to:

Improved energy levels and focus: Employees participating in fitness initiatives often
report increased energy and improved concentration, leading to higher productivity and
efficiency.

Reduced absenteeism and presenteeism: Healthier employees take fewer sick days and
are less likely to be "presenteeistic" (being present but unproductive due to illness or
stress).

Improved morale and job satisfaction: Investing in employee well-being demonstrates care
and commitment, boosting morale and creating a more positive work environment.

Quantify this by tracking employee absences, presenteeism rates (through surveys or
performance monitoring), and output metrics before and after the program's
implementation.

3. Enhanced Employee Retention: The Long-Term Value
of a Healthy Workforce

Attracting and retaining top talent is crucial, and wellness programs play a significant
role. Employees are more likely to stay with a company that values their health and well-
being. This reduces costly recruitment and training expenses associated with high
turnover. A company culture that prioritizes wellness can also attract top talent in a
competitive job market.

Measure this through employee turnover rates and the cost of recruitment and training.
Compare these figures before and after implementing the wellness program.

4. Improved Employee Engagement and Morale: An
Intangible but Powerful ROI

While harder to quantify directly, improved employee engagement and morale translate
into increased productivity, reduced stress, and better teamwork. Wellness programs
often foster a sense of community and camaraderie, creating a more positive and
supportive work environment.

Measure this through employee satisfaction surveys, engagement scores, and qualitative
feedback gathered through focus groups or individual interviews.

Measuring the ROI: Strategies for Success

Measuring the ROI of wellness programs requires a strategic and multi-faceted approach.
Don't just focus on cost savings; consider all the benefits outlined above.



Establish Baseline Metrics: Before implementing the program, collect data on healthcare
costs, absenteeism, turnover rates, and employee engagement. This provides a benchmark
against which to measure progress.

Track Key Performance Indicators (KPIs): Identify and track relevant KPIs throughout the
program's duration. This might include participation rates, changes in health metrics,
reductions in healthcare costs, and improvements in employee engagement.

Use Surveys and Feedback Mechanisms: Regularly collect employee feedback to gauge
satisfaction, identify areas for improvement, and understand the program's impact on
their well-being.

Analyze Data and Report Findings: Regularly analyze collected data and prepare reports
to demonstrate the program's effectiveness and return on investment. This data is crucial
for justifying continued investment and making adjustments as needed.

Consider Both Tangible and Intangible Benefits: Don’t limit your analysis to just the
readily quantifiable aspects. Qualitative data such as improved employee morale and
enhanced company culture are also valuable indicators of success.

Conclusion

Investing in a wellness program isn't just a feel-good initiative; it's a strategic investment
that yields significant returns. While the ROI might not be immediately apparent, a
carefully planned and meticulously measured program will demonstrably improve your
company's bottom line and create a more engaged, healthier, and productive workforce.
By focusing on a holistic approach to measuring success, incorporating both quantitative
and qualitative data, you can build a compelling case for the value of wellness programs
and secure long-term benefits for your organization.

FAQs

1. How long does it take to see a return on investment from a wellness program?

The timeframe for seeing a return varies depending on the program's design, employee
participation, and the metrics being tracked. Some benefits, like reduced absenteeism,
might be noticeable within the first year, while others, such as decreased healthcare costs,
may take longer to materialize. A comprehensive analysis over several years is often
needed to fully understand the program's long-term impact.

1. What are the common mistakes companies make when measuring ROI on wellness
programs?

Common mistakes include focusing solely on healthcare cost reduction, neglecting to
establish baseline metrics, failing to track key performance indicators consistently, and
not considering both tangible and intangible benefits. Furthermore, inadequate employee
participation can skew results and limit the potential ROI.



1. How can I ensure high employee participation in a wellness program?

Effective communication is key. Clearly articulate the program's benefits, make
participation easy and convenient, offer a variety of options to cater to diverse interests
and needs, and promote success stories to encourage others. Incentives can also boost
participation, but should be carefully considered to avoid unintended consequences.

1. What types of wellness programs offer the highest ROI?

Programs that address multiple aspects of well-being, such as physical health, mental
health, and financial well-being, often offer the highest ROI. Tailoring the program to the
specific needs and preferences of your workforce is crucial to maximizing its impact.

1. How can I justify the cost of a wellness program to senior management?

Present a robust business case that clearly outlines the potential ROI, using data-driven
evidence to demonstrate the program's anticipated benefits. Highlight both cost savings
(e.g., reduced healthcare costs, lower absenteeism) and intangible benefits (e.g., improved
employee morale, enhanced productivity). Showcase successful examples from similar
companies to strengthen your argument.

roi on wellness programs: Workplace Wellness Programs Study Soeren Mattke, Hangsheng
Liu, John P. Caloyeras, Christina Y. Huang, Kristin R. Van Busum, 2013 The report investigates the
characteristics of workplace wellness programs, their prevalence and impact on employee health
and medical cost, facilitators of their success, and the role of incentives in such programs. The
authors employ four data collection and analysis streams: a literature review, a survey of employers,
a longitudinal analysis of medical claims and wellness program data from a sample of employers,
and five employer case studies.

roi on wellness programs: Workplace Wellness that Works Laura Putnam, 2015-06-08 A
smarter framework for designing more effective workplace wellness programs Workplace Wellness
That Works provides a fresh perspective on how to promote employee well-being in the workplace.
In addressing the interconnectivity between wellness and organizational culture, this book shows
you how to integrate wellness into your existing employee development strategy in more creative,
humane, and effective ways. Based on the latest research and backed by real-world examples and
case studies, this guide provides employers with the tools they need to start making a difference in
their employees' health and happiness, and promoting an overall culture of well-being throughout
the organization. You'll find concrete, actionable advice for tackling the massive obstacle of
behavioral change, and learn how to design and implement an approach that can most benefit your
organization. Promoting wellness is a good idea. Giving employees the inspiration and tools they
need to make changes in their lifestyles is a great idea. But the billion-dollar question is: what do
they want, what do they need, and how do we implement programs to help them without causing
more harm than good? Workplace Wellness That Works shows you how to assess your organization's




needs and craft a plan that actually benefits employees. Build an effective platform for well-being
Empower employees to make better choices Design and deliver the strategy that your organization
needs Drive quantifiable change through more creative implementation Today's worksite wellness
industry represents a miasma of competing trends, making it nearly impossible to come away with
tangible solutions for real-world implementation. Harnessing a broader learning and development
framework, Workplace Wellness That Works skips the fads and shows you how to design a smarter
strategy that truly makes a difference in employees' lives—and your company's bottom line.

roi on wellness programs: The Future of the Public's Health in the 21st Century Institute of
Medicine, Board on Health Promotion and Disease Prevention, Committee on Assuring the Health of
the Public in the 21st Century, 2003-02-01 The anthrax incidents following the 9/11 terrorist attacks
put the spotlight on the nation's public health agencies, placing it under an unprecedented scrutiny
that added new dimensions to the complex issues considered in this report. The Future of the
Public's Health in the 21st Century reaffirms the vision of Healthy People 2010, and outlines a
systems approach to assuring the nation's health in practice, research, and policy. This approach
focuses on joining the unique resources and perspectives of diverse sectors and entities and
challenges these groups to work in a concerted, strategic way to promote and protect the public's
health. Focusing on diverse partnerships as the framework for public health, the book discusses: The
need for a shift from an individual to a population-based approach in practice, research, policy, and
community engagement. The status of the governmental public health infrastructure and what needs
to be improved, including its interface with the health care delivery system. The roles
nongovernment actors, such as academia, business, local communities and the media can play in
creating a healthy nation. Providing an accessible analysis, this book will be important to public
health policy-makers and practitioners, business and community leaders, health advocates,
educators and journalists.

roi on wellness programs: The Healthy Workplace Leigh Stringer, 2016-07-01 Learn how to
improve the well-being of your employees that will ultimately boost your company’s bottom line.
Studies show that unhealthy work habits, like staring at computer screens and rushing through
fast-food lunches, are taking a toll in the form of increased absenteeism, lost productivity, and
higher insurance costs. But should companies intervene with these individual problems? And if so,
how? The Healthy Workplace says yes! Companies that learn how to incorporate healthy habits and
practices into the workday for their employees will see such an impressive ROI that they’ll kick
themselves for not starting these practices sooner. Packed with real-life examples and the latest
research, this all-important resource reveals how to: Create a healthier, more energizing
environment Reduce stress to enhance concentration Inspire movement at work Support better
sleep Heighten productivity without adding hours to the workday Filled with tips for immediate
improvement and guidelines for building a long-term plan, The Healthy Workplace proves that a
company cannot afford to miss out on the ROI of investing in their employees’ well-being.

roi on wellness programs: Wellbeing at Work Jim Clifton, Jim Harter, 2021-06-01 What if the
next global crisis is a mental health pandemic? It is here now. One-third of Americans have shown
signs of clinical anxiety or depression, and the current state of suffering globally has risen
significantly. The mental health pandemic manifests everywhere, not least in your workplace. As
organizations around the world face health and social crises, as well as economic uncertainty,
acknowledging and improving wellbeing in your workplace is more critical than ever. Increasingly,
leaders and managers must support mental health and cultivate resilience in employees — not just
increase engagement and performance. Based on more than 100 million Gallup global interviews,
Wellbeing at Work shows you how to do just that. Coauthored by Gallup’s CEO and its Chief
Workplace Scientist, Wellbeing at Work explores the five key elements of wellbeing — career, social,
financial, physical and community — and how organizations can help employees and teams thrive in
those elements. The book also gives leaders ideas and action items to help employees use their
innate talents and strengths to thrive in each of the wellbeing elements. And Wellbeing at Work
introduces a metric to report a person’s best possible life: Gallup Net Thriving, which will become




the “other stock price” for organizations. In a world where work and life are more blended than
ever, maximizing employee wellbeing takes on greater urgency. Wellbeing at Work shows leaders
how to create a thriving and resilient culture. If you and your leaders don’t change the world, who
will? Wellbeing at Work includes a unique code to take the CliftonStrengths assessment, which
reveals your top five strengths.

roi on wellness programs: Cracking Health Costs Tom Emerick, Al Lewis, 2013-06-07
Cracking Health Costs reveals the best ways for companies and small businesses to fight back, right
now, against rising health care costs. This book proposes multiple, practical steps that you can take
to control costs and increase the effectiveness of the health benefit. The book is all about rolling
back health care costs to save companies and employees money. Working hand-in-hand with their
employees, businesses need to ensure that, whenever feasible, employees with the most expensive
diagnoses get optimal treatment at hospitals not practicing “volume-driven” medicine for higher
profits. Less than 10% of employees incur 80% of costs. About 20% of patients have been completely
misdiagnosed, while many others are simply the victims of surgeons who are either practicing bad
medicine or overtreating for profit. For example, some companies, such as Walmart and Lowe’s, are
turning to the “Centers of Excellence” approach author Tom Emerick helped to pioneer while
running benefits for Walmart. By determining which hospitals are adopting the highest standards of
care, benefits managers can reduce the number of unnecessary high-cost surgeries and improve
employees’ overall health. The solution-based approach offered by the book is unique, because it can
be implemented by businesses today.

roi on wellness programs: The Designing for Growth Field Book Jeanne Liedtka, Tim Ogilvie,
2019-04-30 Designing for Growth: A Design Thinking Tool Kit for Managers (D4G) showed how
organizations can use design thinking to boost innovation and drive growth. This updated and
expanded companion guide is a stand-alone project workbook that provides a step-by-step
framework for applying the D4G tool kit and process to a particular project, systematically
explaining how to address the four key questions of the design thinking approach. In the field book,
Jeanne Liedtka, Tim Ogilvie, and Rachel Brozenske guide readers through the design process with
reminders of key D4G takeaways as they progress. Readers learn to identify an opportunity, draft a
design brief, conduct research, establish design criteria, brainstorm, develop concepts, create
napkin pitches, make prototypes, solicit feedback from stakeholders, and run learning launches. This
second edition is suitable for projects in business, nonprofit, and government contexts, with all-new
tools, practical advice, and facilitation tips. A new introduction discusses the relationship between
strategy and design thinking.

roi on wellness programs: Wellbeing: The Five Essential Elements Tom Rath, James K. Harter,
2010-05-04 Shows the interconnections among the elements of well-being, how they cannot be
considered independently, and provides readers with a research-based approach to improving all
aspects of their lives.

roi on wellness programs: Management Lessons from the Mayo Clinic (PB) Leonard L.
Berry, Kent D. Seltman, 2008-05-31 Management Lessons from Mayo Clinic reveals for the first time
how this complex service organization fosters a culture that exceeds customer expectations and
earns deep loyalty from both customers and employees. Service business authority Leonard Berry
and Mayo Clinic marketing administrator Kent Seltman explain how the Clinic implements and
maintains its strategy, adheres to its management system, executes its care model, and embraces
new knowledge - invaluable lessons for managers and service providers of all industries. Drs. Berry
and Seltman had the rare opportunity to study Mayo Clinic's service culture and systems from the
inside by conducting personal interviews with leaders, clinicians, staff, and patients, as well as
observing hundreds of clinician-patient interactions. The result is a book about how the Clinic's
business concept produces stellar clinical results, organizational efficiency, and interpersonal
service. By examining the operating principles that guide every management decision at this
legendary healthcare institution, the authors Demonstrate how a great service brand evolves from
the core values that nourish and protect it Extrapolate instructive business lessons that apply



outside healthcare Illustrate the benefits of pooling talent and encouraging teamwork Relate
historical events and perspectives to the present-day Mayo Clinic Share inspiring stories from staff
and patients An innovative analysis of this exemplary institution, Management Lessons from Mayo
Clinic presents a proven prescription for creating sustainable service excellence in any organization.
roi on wellness programs: ACSM's Worksite Health Handbook American College of Sports
Medicine, 2009-02-27 Encouraging and maintaining a healthy workforce have become key
components in the challege to reduce health care expenditures and health-related productivity
losses. As companies more fully realize the impact of healthy workers on the financial health of their
organization, health promotion professionals seek support to design and implement interventions
that generate improvements in workers' health and business performance. The second edition of
ACSM's Worksite Health Handbook: A Guide to Building Healthy and Productive Companies
connects worksite health research and practice to offer health promotion professionals the
information, ideas, and approaches to provide affordable, scalable, and sustainable solutions for the
organizations they serve. Thoroughly updated with the latest research and expanded to better
support the business case for worksite programs, the second edition of ACSM's Worksite Health
Handbook includes the contributions of nearly 100 of the top researchers and practitioners in the
field from Canada, Europe, and the United States. The book's mix of research, evidence, and
practice makes it a definitive and comprehensive resource on worksite health promotion,
productivity management, disease prevention, and chronic disease management. ACSM's Worksite
Health Handbook, Second Edition, has the following features: -An overview of contextual issues,
including a history of the field, the current state of the field, legal perspectives, and the role of
health policy in worksite programs -A review of the effectiveness of strategies in worksite settings,
including economic impact, best practices, and the health-productivity relationship -Information on
assessment, measurement, and evaluation, including health and productivity assessment tools, the
economic returns of health improvement programs, and appropriate use of claims-based analysis
and planning -A thorough discussion of program design and implementation, including the
application of behavior change theory, new ways of using data to engage participants, use of
technology and social networks to improve effectiveness, and key features of best-practice programs
-An examination of various strategies for encouraging employee involvement, such as incorporating
online communities and e-health, providing incentives, using medical self-care programs, making
changes to the built environment, and tying in wellness with health and safety The book includes a
chapter that covers the implementation process step by step so that you can see how all of the
components fit together in the creation of a complete program. You'll also find four in-depth case
studies that offer innovative perspectives on implementing programs in a variety of work settings.
Each case study includes a profile of the company, a description of the program and the program
goals, information on the population being served, the results of the program, and a summary or
discussion of the program. Throughout the book you'll find practical ideas, approaches, and solutions
for implementation as well as examples of best practices and successful programs that will support
your efforts in creating interventions that improve both workers' health and business performance.
The book is endorsed by the International Association for Worksite Health Promotion, a new ACSM
affiliate society. Deepen your understanding of the key issues and challenges within worksite health
promotion and find the most current research and practice-based information and approaches inside
ACSM's Worksite Health Handbook: A Guide to Building Healthy and Productive Companies, Second
Edition. The e-book for ACSM's Worksite Health Handbook, Second Edition, is available at a reduced
price. It allows you to highlight, take notes, and easily use all the material in the book in seconds.
The e-book is delivered through Adobe Digital Editions® and when purchased through the Human
Kinetics site, access to the content is immediately granted when your order is received. Adobe
Digital Editions® System Requirements Windows -Microsoft® Windows® 2000 with Service Pack 4,
Windows XP with Service Pack 2, or Windows Vista® (Home Basic 32-bit and Business 64-bit
editions supported) -Intel® Pentium® 500MHz processor -128MB of RAM -800x600 monitor
resolution Mac PowerPC -Mac OS X v10.4.10 or v10.5 -PowerPC® G4 or G5 500MHz processor



-128MB of RAM Intel® -Mac OS X v10.4.10 or v10.5 -500MHz processor -128MB of RAM Supported
browsers and Adobe Flash versions Windows -Microsoft Internet Explorer 6 or 7, Mozilla Firefox 2
-Adobe Flash® Player 7, 8, or 9 (Windows Vista requires Flash 9.0.28 to address a known bug) Mac
-Apple Safari 2.0.4, Mozilla Firefox 2 -Adobe Flash Player 8 or 9 Supported devices -Sony® Reader
PRS-505 Language versions -English -French -German

roi on wellness programs: Proving the Value of Soft Skills Patricia Pulliam Phillips, Jack J.
Phillips, Rebecca Ray, 2020-08-04 A Step-by-Step Guide to Showing the Value of Soft Skill Programs
As organizations rise to meet the challenges of technological innovation, globalization, changing
customer needs and perspectives, demographic shifts, and new work arrangements, their mastery of
soft skills will likely be the defining difference between thriving and merely surviving. Yet few
executives champion the expenditure of resources to develop these critical skills. Why is that and
what can be done to change this thinking? For years, managers convinced executives that soft skills
could not be measured and that the value of these programs should be taken on faith. Executives no
longer buy that argument but demand the same financial impact and accountability from these
functions as they do from all other areas of the organization. In Proving the Value of Soft Skills,
measurement and evaluation experts Patti Phillips, Jack Phillips, and Rebecca Ray contend that
efforts can and should be made to demonstrate the effect of soft skills. They also claim that a proven
methodology exists to help practitioners articulate those effects so that stakeholders’ hearts and
minds are shifted toward securing support for future efforts. This book reveals how to use the ROI
Methodology to clearly show the impact and ROI of soft skills programs. The authors guide readers
through an easy-to-apply process that includes: business alignment design evaluation data collection
isolation of the program effects cost capture ROI calculations results communication. Use this book
to align your programs with organizational strategy, justify or enhance budgets, and build
productive business partnerships. Included are job aids, sample plans, and detailed case studies.

roi on wellness programs: Corporate Wellness Programs Ronald J. Burke, Astrid M.
Richardsen, 2014-11-28 gCorporate Wellness Programs offers contributions from international
experts, examining the planning, implementation and evaluation of wellness initiatives in
organizations, and offering guidance on how to introduce these programs in to the workplace.

roi on wellness programs: Workplace Wellness Rose Karlo Gantner Ed.D., 2012-03-01
Workplace Wellness is a guide for business leaders, managers, and consultants who want to
decrease health care costs even as they improve employee productivity, satisfaction, and health
conditions. -- from xi

roi on wellness programs: Chief Wellbeing Officer Steven P. MacGregor, Rory Simpson, 2018
Right now is the best time to be alive. Of course, there are significant challenges in all areas of
society, yet we are provided like never before with the tools, communication, awareness, and
freedom to tackle these challenges head on. Chief Wellbeing Officer is for anyone who wants to help
create a more human workplace, be that simply by re-discovering their own humanity at work or by
implementing a strategy for all the workforce. It is a comprehensive and accessible guide for
individuals and enterprises of all shapes and sizes to improve health, happiness and to achieve
high-performance. In an emerging future that is increasingly digital, artificially intelligent, and
always 'on' it is those organizations who increase their care for humans that will thrive. Let Steven
and Rory take you on a journey, interwoven with their own stories, experiences and travels, that will
allow the right questions to be considered instead of always jumping straight to the answer. Because
the future of work is now.

roi on wellness programs: Creating Healthy Organizations Graham Lowe, 2012-09-28 The
current global economic environment is defined by unprecedented uncertainty, a premium placed on
knowledge, and the threat of future talent scarcity. Key to an organization's success under these
conditions is its ability to strengthen the links between people and performance. Creating Healthy
Organizations provides executives, managers, human resource professionals, and employees an
action-oriented approach to forging these connections by creating and sustaining vibrant and
productive workplaces. A healthy organization operates in ways that benefits all stakeholders,



including employees, customers, shareholders, and communities. Using a wide range of examples
from a variety of internationally based industries, Graham Lowe integrates leading practices with
research on workplace health and wellness, quality work environments, employee engagement,
organizational performance, and corporate social responsibility to make a compelling business case
for creating healthy, resilient, and sustainable organizations. Creating Healthy Organizations offers
readers, whether CEOs or front-line workers, an innovative framework and practical tools for
planning, implementing, and measuring healthy change in their workplaces.

roi on wellness programs: The Handbook of Stress and Health Cary Cooper, James
Campbell Quick, 2017-02-07 A comprehensive work that brings together and explores
state-of-the-art research on the link between stress and health outcomes. Offers the most
authoritative resource available, discussing a range of stress theories as well as theories on
preventative stress management and how to enhance well-being Timely given that stress is linked to
seven of the ten leading causes of death in developed nations, yet paradoxically successful
adaptation to stress can enable individuals to flourish Contributors are an international panel of
authoritative researchers and practitioners in the various specialty subjects addressed within the
work

roi on wellness programs: The Business of Personal Training Nutting, Mark A., 2019 From
marketing and sales to budgets, staffing, and clientele issues, The Business of Personal Training
walks you through the business-based side of personal training while teaching you the valuable skills
you’ll need to start, build, and grow your business.

roi on wellness programs: A Review of the U.S. Workplace Wellness Market Soeren
Mattke, Christopher Schnyer, Kristin R Van Busum, 2012-11-28 This paper describes the current
state of workplace wellness programs in the United States, including typical program components;
assesses current uptake among U.S. employers; reviews the evidence for program impact; and
evaluates the current use and the impact of incentives to promote employee engagement.

roi on wellness programs: On Great Service Leonard L. Berry, 1995-04-01 Improving service
quality has finally become a top priority of management today, yet according to service quality
expert Leonard Berry only a handful of companies have managed to determine exactly what to
improve and how to improve it. For the past two years, Berry studied dozens of companies of all
sizes renowned for their capacity to deliver what they promise and more. From his on-site
observation of the strategies and practices of such companies as Mary Kay Cosmetics, Tattered
Cover Book Store, Longo Toyota & Lexus, Lakeland Regional Medical Center, and Hard Rock Cafe,
Berry has constructed a dynamic new framework for improving service. This framework provides a
roadmap for implementation found nowhere else in the service quality literature. In every chapter
Berry draws on his twelve years of research in service quality to explain each part of the framework
in detail. He provides rich insights and inspiring examples of great service -- including numerous
examples unique to this book as well as the classic success stories of USAA, Taco Bell, and many
more. Berry shows that a company must (1) develop service leadership skills and values -- a concept
substantially different from developing general leadership; (2) build a service quality information
system; and (3) create a comprehensive service strategy based on the four principles of great
service: reliability, surprise, recovery, and fairness. He demonstrates how these four principles,
when adopted by the leadership and infused into the systems of a service company, are the building
blocks of the framework and form the anchor for implementation. Berry shows how the artistry of
great service can be systematically created from this foundation through a company's organizational
structure, technology, and often under utilized human resources assets. He challenges service
managers to set their service quality aspirations higher, and his innovative, practical ideas will help
them achieve those higher standards. Linking service excellence to value creation, Berry provides
solid financial reasons for the necessity of great service. Here, at last, is the book for which
managers in every service industry have waited: Leonard Berry's operating manual for turning plans
for great service into action.

roi on wellness programs: Mental Wellness Programs for Employees R.H. Egdahl, D.C.



Walsh, W.B. Goldbeck, 2012-12-06 Address to the Conference on Employee Mental Wellness by
Walter B. Wriston, Chairman, Citicorp The mental well-being of employees is a subject of
fundamental importance to each of us, our companies, our professions, and the nation. Both the
Washington Business Group on Health and Boston University's Center for Industry and Health Care
should be commended for the timely initiative this conference represents. I hope it will be come an
ongoing effort to improve the mental health services to the nation's private sector workers and their
dependents. I have had a deep interest in the delivery of health care for a long time, both from the
perspective of a major employer and from my participation in the governance of New York
Hospital-Cornell Medical Center. It has also been my privilege to chair the Business Round table's
Task Force on Health and to serve on the President's Labor Management Committee which, among
other things, has been working on heaith care problems. This experience obviously does not give me
any claim to special expertise on the issue of mental health. It may prove helpful, however, as we
work together formulating our thoughts about the nation's health system, the role of industry, and
where the mental health issue fits into the picture.

roi on wellness programs: Winning Health Promotion Strategies Anne Marie
Ludovici-Connolly, 2010 Winning Health Promotion Strategieshas everything you need to design,
implement, and evaluate wellness programs in school, community, or worksite settings. The book's
55 programs address physical activity, nutrition, and preventive care. It offers information on
benefits of wellness programming that will help you gain support for your programs.

roi on wellness programs: Investing in Interventions That Address Non-Medical,
Health-Related Social Needs National Academies of Sciences, Engineering, and Medicine, Health
and Medicine Division, Board on Population Health and Public Health Practice, 2019-09-27 With U.S.
health care costs projected to grow at an average rate of 5.5 percent per year from 2018 to 2027, or
0.8 percentage points faster than the gross domestic product, and reach nearly $6.0 trillion per year
by 2027, policy makers and a wide range of stakeholders are searching for plausible actions the
nation can take to slow this rise and keep health expenditures from consuming an ever greater
portion of U.S. economic output. While health care services are essential to heath, there is growing
recognition that social determinants of health are important influences on population health.
Supporting this idea are estimates that while health care accounts for some 10 to 20 percent of the
determinants of health, socioeconomic factors and factors related to the physical environment are
estimated to account for up to 50 percent of the determinants of health. Challenges related to the
social determinants of health at the individual level include housing insecurity and poor housing
quality, food insecurity, limitations in access to transportation, and lack of social support. These
social needs affect access to care and health care utilization as well as health outcomes. Health care
systems have begun exploring ways to address non-medical, health-related social needs as a way to
reduce health care costs. To explore the potential effect of addressing non-medical health-related
social needs on improving population health and reducing health care spending in a value-driven
health care delivery system, the National Academies of Science, Engineering, and Medicine held a
full-day public workshop titled Investing in Interventions that Address Non-Medical, Health-Related
Social Needs on April 26, 2019, in Washington, DC. The objectives of the workshop were to explore
effective practices and the supporting evidence base for addressing the non-medical health-related
social needs of individuals, such as housing and food insecurities; review assessments of return on
investment (ROI) for payers, healthy systems, and communities; and identify gaps and opportunities
for research and steps that could help to further the understanding of the ROI on addressing
non-medical health-related social needs. This publication summarizes the presentations and
discussions from the workshop.

roi on wellness programs: Discovering the Soul of Service Leonard L. Berry, 1999-07-13
This wise and inspiring book by Leonard Berry, moves far beyond his pioneering work in services
marketing and service quality to explain how great service companies meet their toughest challenge:
sustaining long-term success. In a world where customers regard flawless products as a given,
service is the key differentiator between competitors in any field. From Berry's exacting study of



fourteen mature, highly successful, labor-intensive companies comes an astonishing revelation: the
single most important factor in building a lasting service business is not a matter of savvy business
practice, but of humane values. In all fourteen award-winning companies -- Bergstrom Hotels, The
Charles Schwab Corporation, Chick-fil-A, The Container Store, Custom Research Inc., Dana
Commercial Credit, Dial-A-Mattress, Enterprise Rent-A-Car, Midwest Express Airlines, Miller SQA,
Special Expeditions, St. Paul Saints, USAA, and Ukrop's Super Markets -- values-driven leadership
connects with strategic focus, executional excellence, control of destiny, trust-based relationships,
generosity, investment in employee success, acting small, and brand cultivation to drive customer
satisfaction, innovation, and growth. Dedicating a chapter to each of these nine drivers, this book is
the most far-reaching and insightful vision ever presented of the principles and step-by-step actions
that continuously bring success to life in a company. Berry's comprehensive model reveals the soul
that underlies the strategies and day-to-day operations of great service companies, guiding the
thousands of daily decisions of individual employees. Clear, compelling, pathbreaking, Discovering
the Soul of Service is essential reading for managers everywhere.

roi on wellness programs: Why Nobody Believes the Numbers Al Lewis, 2012-06-11 Why
Nobody Believes the Numbers introduces a unique viewpoint to population health outcomes
measurement: Results/ROIs should be presented as they are, not as we wish they would be. This
viewpoint contrasts sharply with vendor/promoter/consultant claims along two very important
dimensions: (1) Why Nobody Believes presents outcomes/ROIs achievable right here on this very
planet... (2) ...calculated using actual data rather than controlled substances. Indeed, nowhere in
healthcare is it possible to find such sharply contrasting worldviews, methodologies, and grips on
reality. Why Nobody Believes the Numbers includes 12 case studies of vendors, carriers, and
consultants who were apparently playing hooky the day their teacher covered fifth-grade math, as
told by an author whose argument style can be so persuasive that he was once able to convince a
resort to sell him a timeshare. The book's lesson: no need to believe what your vendor tells you --
instead you can estimate your own savings using “ingredients you already have in your kitchen.”
Don't be intimidated just because you lack a PhD in biostatistics, or even a Masters, Bachelor's,
high-school equivalency diploma or up-to-date inspection sticker. Why Nobody Believes the Numbers
explains how to determine if the ROIs are real...and why they usually aren't. You'll learn how to:
Figure out whether you are moving the needle or just crediting a program with changes that would
have happened anyway Judge whether the ROIs your vendors report are plausible or even
arithmetically possible Synthesize all these insights into RFPs and contracts that truly hold vendors
accountable for results

roi on wellness programs: The Culprit & the Cure Steven G. Aldana, 2005 This book
presents a wealth of evidence that reveals how a healthy diet, exercise, and other healthy lifestyles
can impact life-span and the risk of cancer, heart disease, diabetes and other chronic diseases. It
provides easy-to-follow guidelines that will help individuals begin and maintain a healthy lifestyle for
life. No infomercials here, just the facts from an authority who knows.

roi on wellness programs: The Healthy Workplace Nudge Rex Miller, Phillip Williams,
Michael O'Neill, 2018-04-11 Discover how healthy buildings, culture, and people lead to high profits
Organizations and employees now spend an average of $18,000 per year per employee for health
costs, a 61% increase in 10 years. Every indicator projects these costs will double before 2030. This
is an unsustainable path. These costs are the tip to an even bigger iceberg, the hidden costs of time
out of the office, distraction, disengagement, and turnover. The Healthy Workplace Nudge explains
the findings of research on 100 large organizations that have tackled the problems of employee
health costs and disengagement in five fresh ways: Well-being leads to health and high performance
Wake up to the fact that 95% of traditional wellness programs fail to improve health or lower costs
Behavioral economics has become a new powerful tool to nudge healthy behavior Healthy buildings
are now cost effective and produce your strongest ROI to improving health Leaders who develop
healthy cultures achieve sustainable high performance and employee wellbeing In addition to
proving highly effective, these approaches represent a fraction of the cost sunk into traditional



wellness and engagement programs. The book explains how to create a workplace that is good for
people, releases them to what they do best and enjoy most, and produces great and profitable work.
* Find actionable strategies and tactics you can put into use today * Retain happy, productive talent
* Cut unnecessary spending and boost your bottom line ¢ Benefit from real-world research and
proven practice If you're a leader who cares about the health and happiness of your employees, a
human resource professional, or a professional who develops, designs, builds, or outfits workplace
environments to improve employee health and wellbeing, this is one book you’ll want to have on
hand.

roi on wellness programs: The Oxford Handbook of the Social Science of Obesity John Cawley,
John Horan Cawley (Jr.), 2011-11-17 This volume summarizes the findings and insights of
obesity-related research from the full range of social sciences including anthropology, economics,
government, psychology, and sociology.

roi on wellness programs: Workplace Wellness: Healthy Employees, Healthly Families,

Healthy ROI,
roi on wellness programs: It's Not Complicated Katie Lee Biegel, 2021-03-23 From bestselling

author and the star of Food Network’s The Kitchen, It’s Not Complicated offers recipes designed to
simplify cooking (and life!) After years of throwing lavish, carefully planned dinner parties, hosting
numerous food shows, and jet-setting across the globe, Katie Lee has settled down. Having recently
married the love of her life, Lee prefers quiet dinners with her family to multi-day cooking affairs for
dozens of guests. Pasta every Sunday. Thick cut rib eyes. Ideas for cooking vegetables that go
beyond roasting. A perfect brownie. In short, her life is guided by a new principle: Things don’t need
to be complicated to be good. In It's Not Complicated, Katie Lee, author, influencer, and Food
Network star, offers 100 of her favorite recipes that are easy, yet exciting—and always delicious.
Written for the veteran chef and kitchen novice alike, Lee’s recipes have few ingredients and simple
steps that are meant to ease up your life. Perfect for weeknights, but special enough for having
people over, It’s Not Complicated shares the recipes people really want: classic, unfussy sure-things.
*for full directions on the Creamy Spinach Artichoke Pasta, visit
https://www.abramsbooks.com/errata/craft-errata-its-not-complicated/*

roi on wellness programs: Age-Friendly Health Systems Terry Fulmer, Leslie Pelton, Jinghan
Zhang, 2022-02 According to the US Census Bureau, the US population aged 65+ years is expected
to nearly double over the next 30 years, from 43.1 million in 2012 to an estimated 83.7 million in
2050. These demographic advances, however extraordinary, have left our health systems behind as
they struggle to reliably provide evidence-based practice to every older adult at every care
interaction. Age-Friendly Health Systems is an initiative of The John A. Hartford Foundation and the
Institute for Healthcare Improvement (IHI), in partnership with the American Hospital Association
(AHA) and the Catholic Health Association of the United States (CHA), designed Age-Friendly Health
Systems to meet this challenge head on. Age-Friendly Health Systems aim to: Follow an essential set
of evidence-based practices; Cause no harm; and Align with What Matters to the older adult and
their family caregivers.

roi on wellness programs: Financial Peace Dave Ramsey, 2002-01-01 Dave Ramsey explains
those scriptural guidelines for handling money.

roi on wellness programs: Investing in Mental Health , 2013

roi on wellness programs: Encyclopedia of Wellness [3 volumes] Sharon K. Zoumbaris,
2012-06-06 This wide-ranging encyclopedia addresses our rapidly changing understanding of health
and wellness, providing a collection of essays that are up-to-date and comprehensive in both scope
and breadth. Encyclopedia of Wellness: From Agai Berry to Yo-Yo Dieting offers expert advice to
anyone seeking information on a condition or illness. More than that, however, this three-volume
resource is a compendium of practical information on how to reduce poor health choices and live a
healthy, active, vibrant life. A source of basic, easily understandable entries on health and wellness,
the encyclopedia covers an extraordinarily broad array of health-related topics including
acupuncture, art therapy, biofeedback, food additives, nutrition labels, organic foods, and workplace




wellness. Bulimia is covered, as are depression, autism, cancer, and environmental hazards. Essays
examine issues related to healthy living for the mind and the body, stressing the importance of the
mind-body connection to good health. Information is also offered on practical concerns such as
medical savings accounts, changes in medical insurance, and the U.S. health care system.
Throughout, the encyclopedia presents knowledge gleaned from new research on treatment and
especially on choices in nutrition and exercise.

roi on wellness programs: Managing and Evaluating Healthcare Intervention Programs
Ian Duncan, FSA, FIA, FCIA, MAAA, 2014-01-20 Since its publication in 2008, Managing and
Evaluating Healthcare Intervention Programs has become the premier textbook for actuaries and
other healthcare professionals interested in the financial performance of healthcare interventions.
The second edition updates the prior text with discussion of new programs and outcomes such as
ACOs, Bundled Payments and Medication Management, together with new chapters that include
Opportunity Analysis, Clinical Foundations, Measurement of Clinical Quality, and use of Propensity
Matching.

roi on wellness programs: The Stop & Go Fast Food Nutrition Guide Steven G. Aldana, 2007
The Stop & Go Fast Food Nutrition Guide shows you how to navigate the fast food maze and choose
foods that are actually good for you. The guide uses the colors of the stop light (red, yellow, and
green) to help individuals choose foods that lead toward or away from good health. The Stop & Go
Fast Food Nutrition Guide is the only guide that shows you how to navigate the fast food maze and
identify fast foods that are actually good for you. With the help of a nationally recognized panel of
nutrition experts, Dr. Aldana has color coded almost 3,500 fast foods from 68 different restaurants.
Now you can sort though the fast food maze and select the healthy foods and avoid the unhealthy
ones. Keep the guide in your glove box for easy access.

roi on wellness programs: Workplace Wellness Case Studies Healthcare Intelligence
Network, 2006-03 The growth and market adoption of consumer-driven healthcare continues to
drive health plans and employers to develop more widespread member and employee health
improvement initiatives. Workplace Wellness Case Studies: Tactics To Promote Health and Reduce
Risk looks at whats working in health plan wellness and health promotion programsaward-winning
and unique efforts, best practices, ROI, and lessons learned. Starting with case studies of health
improvement innovations in place at three national health plans, this report then delves into two
parallel tactics that are gaining ground among employers: pitting departments against each other in
a friendly competition for the healthiest workers and rewarding employees for healthy lifestyle
choices. Both the game plan for healthy workplace competition and a profusion of winning ideas for
incentives are profiled here. Youll get case studies from some of the pioneers in wellness
programming, including American Cast Iron Pipe Company, Excellus Blue Cross Blue Shield, Health
Alliance Plan, HealthPartners, Meridian Health System, Texas Health Resources and Washoe County
School District. You"ll get details on: Analyzing the outcomes for a program run by Highmark to
reverse heart disease; Formatting a wellness team; Designing incentives to increase wellness
program participation; Evaluating the payback on wellness programs; Targeting your marketing to
multiple audiences; Using health coaches in wellness programs; and Ensuring your wellness
program''s compliance with HIPAA.Table of Contents Winning Ideas in Health Plan Wellness and
Health Improvement Programs *Case Study: HealthPartners Tackles Risk Factors with A Call to
Change Anatomy of a Phone Line Program Curriculum Structure Improving Health Step by Step
Program Evaluation*Case Study: Health Alliance Plan Goes On-Site to Impact Employee Health
Work Site Health Promotion Program Coping With Flu Season Walking for Better Health
Purchasers" Demand for Health Promotion Surges Sharing Best Practices in Work site Wellness
Forum iStrive for Better Health Program Employer Partner Provides $75 Reward for HRA
Completion*Case Study: Mandatory HRAs and Wellness Interventions Reap Rewards for Highmark
Blue Cross Blue Shield Employers Division Organization Choosing Interventions Embedding a
Healthy Philosophy Into the Product Line HRAs Mandatory for Highmark Employees
Outcomes*Healthy Competition: Taking the Team Approach to Wellness The Benefits of Teaming Up



at Work Planning and Implementation Incentives Reduce Risk Selling the Program and Making it
Work Setting the Price of Participation Real Team Competitions An Optimistic Outlook*Case Study:
Meridian Health System Promotes a Healthy and Productive Workforce Changing the Employer
Culture Fit to Win Weight Loss Program a 12-Week Effort Keep Programs Simple and
Entertaining*Case Study: Washoe County School District Gets Good Grades in Health Promotion The
Purpose of Wellness Programs: A Deeper Look Programs and Process Generate Progress Reading to
Lose Weight, Improve Mental Health The Payback on Wellness Programs Some Encouraging
Results*Case Study: Excellus Blue Cross Blue Shield Steps Up Web-Based Wellness Efforts
Targeting Marketing to Multiple Audiences Free Step Up Program Open to Members and
Non-Members Alike Putting Together a Healthy Competition Measuring Activity, Results and
AwarenessIncentives for Healthy Lifestyles Designing Incentives to Boost Outcomes Behavior''s Role
in Health Status Incentives Influence Behavior, Corporate Culture Refining Requirements A Bona
Fide Wellness Program The Challenges of Sustaining Participation Incentive Programs
Behind-the-Scenes A Promising Prognosis*Case Study: ACIPCO Incentives Stimulate Gains in
Productivity, Compliance and Safety The Building Blocks of Success Approach to Wellness at
ACIPCO Important Indicators Incentive Insight from Experience*Case Study: Onus on THR
Employees to Be Healthy A Unique Role Strategic Goals and Measurements THR'"'s Long-Term
Strategy Program Vision Impacting the Bottom Line Looking Ahead*Q&A: Ask the Experts More
Medical Behavior Integration Incentives for HRA Participation Making HRA Completion Mandatory
The Legal Ramifications of Incentives Assessing Readiness for Telephonic Coaching Who''s Online
Counseling for Occupational Traumatic Stress Role of Communications in Engaging Employees
Employers Reaction to Workplace Wellness Engaging the Workforce Implications of the Selection
Process Program Development and Decision-Making Getting on Board with Healthy Competition
Programs Looking Ahead Most Effective Communications Tools Getting Participants to Track Their
Progress Opening Programs to Non-Members Incentive Program Time Frame Sustaining Motivation
Calculating Improvement in Complex Measures Self-Reported Behavior Change Software for Health
Screenings Getting into the Wellness Game Employee Coverage Reporting ROI*Glossary *For More
Information *About the Authors

roi on wellness programs: The Wiley Guide to Strategies, Ideas, and Applications for
Implementing a Total Worker Health Program Linda Tapp, 2024-11-27 Addresses safety and
health hazards through a holistic, organization-wide approach to worker wellbeing The Wiley Guide
to Strategies, Ideas, and Applications for Implementing a Total Worker Health® Program presents
specific information and guidance for Total Worker Health (TWH) applications in a variety of
industries as well as specific aspects of TWH. This book covers how existing safety and health
activities can support and be integrated into TWH programs, exploring specific topics such as how
TWH initiatives can benefit the construction industry, ways to borrow from successful safety
committee operations, and the use of technology. The innovative ideas and techniques from diverse
fields, and from existing safety and health programs, help readers maximize efforts and increase the
chance of long-term success. Case studies are included throughout to elucidate key concepts and aid
in reader comprehension. Written by safety, health, and wellness practitioners with real-world
experience, this resource includes: Organizational approaches for implementing key prevention
programs to solve problems across diverse worker populations Guidance for improving the
organization and design of work environments, including innovative strategies for promoting worker
wellbeing Evidence of program effectiveness for addressing work conditions that impact mental
health, fatigue and sleep, and work-life conflict Perspective of traditional safety and health
professionals, emphasizing practical advice for practitioners throughout all chapters and connecting
the narrative as a whole The Wiley Guide is an essential resource for safety, health, and industrial
hygiene practitioners in industry, public services, government, insurance, and consulting, as well as
others with safety and health responsibilities such as occupational medicine professionals.

roi on wellness programs: The Hidden Edge Jodie Rogers, 2021-04-28 Uncover the secret to
achieving peak mental performance in the ground-breaking new book, The Hidden Edge: Why



Mental Fitness is the Only Advantage That Matters in Business Join eminent leadership and team
development expert, Jodie Rogers on an inspiring and insightful journey into managing the most
important asset of all - the human mind. Packed full of engaging stories and fascinating real-world
case studies, The Hidden Edge: Why Mental Fitness is the Only Advantage That Matters in Business,
applies key psychological concepts to the modern business world. If we want businesses that are
agile and adaptable to change, we first need people who are. Jodie will teach you how to leverage
perspective, mindset, values and emotions to master your mental fitness and thus improve business
performance. A business case is even laid out within the book showing exactly how enhanced mental
fitness can positively impact the bottom line of your business. This book not only has the power to
improve your own life, but shares resources you can use with your teams to develop an engaged,
resilient and more productive workforce. The Hidden Edge: Why Mental Fitness is the Only
Advantage That Matters in Business employs simple yet powerful exercises, tools and techniques
you can implement each day to: Regulate your thoughts, emotions and feelings to stay calm and in
control during stressful situations. Understand how values and beliefs influence decision making
(both at the individual & team level) and how to leverage them for performance Cultivate the
resilience required to navigate setbacks and change Develop the mental agility necessary for an
ever-changing workplace If you are a forward-thinking business leader, HR professional, or anyone
looking to accelerate growth, enable change and improve adaptability in your organisation, The
Hidden Edge: Why Mental Fitness is the Only Advantage That Matters in Business is the perfect
guide.

roi on wellness programs: Health and Work Productivity Ronald C. Kessler, Paul E. Stang,
2006-04 Presents health and productivity research that suggests interventions aimed at prevention,
early detection, and best-practice treatment of workers with promising cost-benefits for employers.
Covers approaches to studying effects of health on productivity, ways for employers to estimate
productivity loss, suggestions for future research, and implications for public policy.

roi on wellness programs: Fundamentals of Human Resource Management Talya Bauer,
Berrin Erdogan, David Caughlin, Donald Truxillo, 2019-12-10 Fundamentals of Human Resource
Management: People, Data, and Analytics provides a current, succinct, and interesting introduction
to the world of HRM with a special emphasis on how data can help managers make better decisions
about the people in their organizations. Authors Talya Bauer, Berrin Erdogan, David Caughlin, and
Donald Truxillo use cutting-edge case studies and contemporary examples to illustrate key concepts
and trends. A variety of exercises give students hands-on opportunities to practice their
problem-solving, ethical decision-making, and data literacy skills. Non-HR majors and HR majors
alike will learn best practices for managing talent in today’s ever-evolving workplace.
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