shared services accounting

Shared Services Accounting: Streamlining Your
Finances for Growth

Introduction:

Are you drowning in administrative tasks related to accounting? Do you feel
like your finance team is spending more time on repetitive processes than on
strategic financial planning? If so, you're not alone. Many businesses
struggle with inefficient accounting processes, leading to increased costs,
delayed reporting, and reduced agility. This comprehensive guide dives deep
into the world of shared services accounting, exploring its benefits,
implementation strategies, and potential challenges. We'll equip you with the
knowledge and understanding to determine if shared services accounting is the
right solution for your organization and how to successfully implement it if
it is. Prepare to unlock significant operational efficiencies and gain
valuable insights into your business finances.

What is Shared Services Accounting?

Shared services accounting involves centralizing accounting functions from
various business units or subsidiaries into a single, dedicated team or
department. Instead of each department managing its own accounts payable,
accounts receivable, payroll, and other accounting processes, these functions
are consolidated and standardized, creating economies of scale and improved
efficiency. Think of it as a specialized internal service provider for all
accounting needs. This approach isn't just about cost reduction; it's about
enabling better financial control, data analysis, and reporting.

Benefits of Implementing Shared Services Accounting:

Cost Reduction: Eliminating redundant roles and processes across multiple
departments significantly lowers labor costs and reduces overhead expenses.
Standardization of software and procedures further contributes to cost
savings.

Improved Efficiency and Productivity: Centralization allows for
specialization and expertise. A dedicated team can focus on optimizing
processes, leading to faster transaction processing and improved accuracy.

Enhanced Financial Control and Compliance: Centralized control over financial
data improves accuracy and reduces the risk of errors and fraud. This also
simplifies compliance with financial regulations.



Better Data Analytics and Reporting: Consolidated data provides a more
holistic view of the organization's financial performance, enabling better
decision-making and strategic planning. Real-time dashboards and
comprehensive reports become readily available.

Scalability and Flexibility: Shared services accounting is easily scalable to
accommodate growth. As the business expands, the shared services team can
adapt and handle increased workload without requiring significant
restructuring.

Increased Expertise and Specialization: The centralized team can invest in
specialized skills and advanced technology, improving the quality of
accounting services provided.

Challenges of Implementing Shared Services Accounting:

Resistance to Change: Employees accustomed to managing their own accounting
may resist the shift to a centralized model. Effective change management
strategies are crucial for success.

Integration Complexity: Integrating different systems and processes from
various departments can be challenging and require careful planning and
execution.

Data Migration: Moving large volumes of data to a central system requires
meticulous planning and execution to avoid data loss or corruption.

Initial Investment Costs: Implementing shared services accounting may involve
upfront investment in new technology, training, and process redesign.

Communication and Collaboration: Effective communication and collaboration
between the shared services team and other departments are essential for
successful operation.

Choosing the Right Shared Services Model:

Several models exist, and the optimal choice depends on the size and
structure of the organization. Consider these options:

Fully centralized model: All accounting functions are centralized in a single
location.

Decentralized model: Certain accounting functions remain decentralized, while
others are centralized.

Hybrid model: A combination of centralized and decentralized functions,
offering flexibility.

Implementing Shared Services Accounting: A Step-by-Step Guide:



1. Assessment and Planning: Conduct a thorough assessment of current
accounting processes and identify areas for improvement. Develop a
detailed implementation plan.

2. Technology Selection: Choose appropriate accounting software and
technology to support centralized operations. Consider cloud-based
solutions for scalability and accessibility.

3. Process Redesign: Standardize accounting processes and procedures across
all departments. This involves defining clear roles, responsibilities,
and workflows.

4. Team Building and Training: Recruit and train a skilled team to manage
the shared services function. Provide adequate training on new systems
and processes.

5. Data Migration: Carefully plan and execute the migration of data from
various systems to the central system.

6. Change Management: Implement a comprehensive change management strategy
to address potential resistance from employees and ensure smooth
transition.

7. Monitoring and Evaluation: Continuously monitor performance and evaluate
the effectiveness of the shared services model. Make adjustments as
needed.

Case Study: XYZ Corporation's Successful Shared Services Implementation

XYZ Corporation, a multinational manufacturing firm, implemented a shared
services accounting model. By centralizing accounting functions, they reduced
costs by 15%, improved processing times by 20%, and enhanced financial
reporting accuracy. They achieved these results by focusing on process
standardization, technology upgrades, and robust employee training.

Conclusion:

Shared services accounting offers significant potential for improving
efficiency, reducing costs, and enhancing financial control. By carefully
planning and implementing a well-structured shared services model, businesses
can unlock valuable operational improvements and gain a competitive
advantage. However, successful implementation requires careful consideration
of the challenges and a commitment to effective change management.

Shared Services Accounting: A Comprehensive Guide - Outline



Introduction: Overview of shared services accounting and the benefits
discussed in this guide.

Chapter 1: Understanding Shared Services Accounting: Definition, key
characteristics, and different models.

Chapter 2: The Advantages of Shared Services Accounting: Detailed exploration
of cost savings, efficiency gains, and improved control.

Chapter 3: Navigating the Challenges: Addressing potential hurdles and
providing mitigation strategies.

Chapter 4: Choosing the Right Model: A comparison of fully centralized,
decentralized, and hybrid approaches.

Chapter 5: Implementing Shared Services Accounting: A Practical Guide: A
step-by-step walkthrough of the implementation process.

Chapter 6: Case Study: XYZ Corporation: A real-world example of successful
implementation and its outcomes.

Conclusion: Summarizing key takeaways and emphasizing the importance of
planning and change management.

FAQs: Addressing frequently asked questions about shared services accounting.

(Each chapter would then be expanded upon, elaborating on the points outlined
above.)

FAQs:

1. What is the difference between shared services and outsourcing? Shared
services keeps accounting functions within the company, while
outsourcing contracts them to an external provider.

1. How much does implementing shared services accounting cost? Costs vary
greatly depending on the size of the organization and the complexity of
the implementation.

1. What software is best suited for shared services accounting? The best
software depends on specific needs, but cloud-based ERP systems are
commonly used.

1. How long does it take to implement shared services accounting?
Implementation timelines vary, but typically range from several months
to a year or more.



. What are the key performance indicators (KPIs) for shared services

accounting? KPIs include cost savings, processing time, accuracy rates,
and employee satisfaction.

. What are the potential risks of shared services accounting? Risks

include resistance to change, integration challenges, and data security
concerns.

. How can I measure the ROI of shared services accounting? ROI can be

measured by comparing the costs and benefits before and after
implementation.

. What role does technology play in shared services accounting? Technology

is crucial for automation, data analysis, and improved efficiency.

. How can I ensure the success of my shared services accounting

implementation? Success hinges on thorough planning, strong leadership,
effective communication, and a commitment to change management.

Related Articles:

1.

1.

Cloud-Based Accounting Software for Shared Services: A review of leading
cloud accounting platforms for shared services.

. Best Practices for Shared Services Accounting Process Automation:

Strategies for automating tasks and improving efficiency.

The Role of Data Analytics in Shared Services Accounting: How data
analytics can drive better decision-making.



1. Overcoming Resistance to Change in Shared Services Accounting
Implementations: Tips for managing employee resistance.

1. Cost-Benefit Analysis of Shared Services Accounting: A detailed analysis
of the financial implications.

1. Security and Compliance in Shared Services Accounting: Best practices
for protecting sensitive financial data.

1. Shared Services Accounting for Multinational Corporations: Specific
challenges and solutions for global organizations.

1. The Future of Shared Services Accounting: Emerging Trends and
Technologies: Exploring the latest advancements in the field.

1. Building a High-Performing Shared Services Accounting Team: Strategies
for recruiting, training, and motivating employees.

shared services accounting: Shared Services in Finance and Accounting Tom Olavi
Bangemann, 2005 Most large companies worldwide today have some kind of shared services concept
in place. Over half of the medium and large companies are currently engaged in some kind of shared
service project activity. The investment in shared services is always calculated in millions. In other
words, the costs of getting it right (or getting it wrong) can be huge. Shared Services in Finance and
Accounting is a concise blueprint for identifying, assessing, designing, implementing and improving
the process for shared services in the finance and accounting function. Tom Bangemann focuses on
critical success factors, the people issues involved, and learning from other people's big mistakes.
The book includes a variety of real life examples and real benchmarking data, performance metrics
and best practices. The section on implementation is based on a proven five-phase methodology and
explains the steps and activities involved as well as showing examples of the deliverables and the
results you can expect. Any CEO, MD, CFO, Finance Director and senior finance people will find this
book a 'must-have' guide to the process before they start and an excellent benchmark against which
to measure the performance of any existing shared service operation.



shared services accounting: Shared Services in Finance and Accounting Tom Olavi
Bangemann, 2017-03-02 Most large companies worldwide today have some kind of shared services
concept in place. Over half of the medium and large companies are currently engaged in some kind
of shared service project activity. The investment in shared services is always calculated in millions.
In other words, the costs of getting it right (or getting it wrong) can be huge. Tom Bangemann's
book is a concise blueprint for identifying, assessing, designing, implementing and improving the
process for shared services in the finance and accounting function. The author focuses on critical
success factors, the people issues involved, and learning from other people's big mistakes. The book
includes a variety of real life examples and real benchmarking data, performance metrics and best
practices. The section on implementation is based on a proven five-phase methodology and explains
the steps and activities involved as well as showing examples of the deliverables and the results you
can expect. Any CEO, MD, CFO, Finance Director and senior finance people will find this book a
'must-have' guide to the process before they start and an excellent benchmark against which to
measure the performance of any existing shared service operation.

shared services accounting: Shared Services Donniel S. Schulman, Martin ]J. Harmer, John R.
Dunleavy, James S. Lusk, 1999-03-08 One of the ways companies are looking for competitive
advantage in this frenetic [business] environment . . . is through the use of a tactical technique
called shared services. . . . In this book, we bridge [the] chasm between the theory of how a shared
services operation 'ought to' work and the practical issues involved in how to make it work, how to
carry out a successful implementation of a shared service operation in your business.-from the
Preface. Gaining competitive advantage in today's fierce business environment requires focus
throughout the company on value, as measured by quality, cost, speed, and service. In the quest for
superior performance, a growing number of companies are now turning to shared services, a tactical
technique by which corporations can organize financial and other transaction-oriented activities to
reduce costs and provide better service to business unit partners. Written by four authorities, three
PricewaterhouseCoopers consultants and the executive who has directed the shared service efforts
at Lucent Technologies, this comprehensive resource-the first of its kind-examines shared services
from the macro issues that compel senior management to embrace this approach through the design
and implementation of a shared services environment that leads to increased customer and
shareholder value. Of all the tools available for gaining competitive advantage, why shared services?
One of the principal reasons is that it creates, through consolidation of often disparate activities,
more of a one company feel among business units. The benefits of this are twofold: one, it enables
companies to show a consistent face to clients and customers, vendors and suppliers, shareholders
and potential shareholders; two, it provides increased flexibility to all of the business' operations,
allowing corporate leaders to maintain a global perspective while at the same time allowing business
unit leaders to take strong, customer-focused actions. Providing both a domestic and global view,
Shared Services addresses the full spectrum of issues, including: * Assessing whether shared
services is right for you-issues to consider, goals to be reached. * Getting started-building support,
establishing an effective organization, instituting continuous communication. * Setting up the
infrastructure-billing shared services to business units, dealing with tax and legal entity issues. *
International challenges-complexity, time zone, legal issues, currency stability, and security. *
Program and project management-structures, planning, execution, and control. A groundbreaking
book that examines a timely and important topic, Shared Services is an accessible and thorough
guide to what could be a critical component in achieving long-term business success. This
comprehensive resource is the first to introduce, explain, and explore shared services, an innovative
business strategy that involves centralizing various business units, including accounting and
transactional operations, to reduce costs and increase customer satisfaction. Presenting a practical
and easy-to-follow blueprint for the smooth and sound implementation of shared services in your
organization, Shared Services: Adding Value to the Business Units covers all the fundamentals, from
how to get started to proper management techniques.

shared services accounting: Essentials of Shared Services Bryan Bergeron, 2002-10-31



What works, why it works, and how to evaluate a shared services program Shared services, a form of
internal outsourcing, enables corporations to achieve economies of scale by creating a separate
entity within the company to perform specific internal services, such as payroll, accounts payable,
travel and expense processing, etc. Essentials of Shared Services provides a quick, concise overview
of shared services fundamentals, bringing senior-level executives up to speed so that they make the
right decision. Bryan Bergeron provides a foundation of shared services from a historical, economic,
technical, and customer perspective, showing how shared services can impact a corporation's
bottom line, both long and short term. He delivers specific recommendations that can be used to
establish and manage a shared services effort and includes a variety of examples of programs that
work and those that do not.

shared services accounting: Finance Bundling and Finance Transformation Frank Keuper,
Kai-Eberhard Lueg, 2013-11-13 In managerial literature the challenges of ramping-up, growing and
enhancing a (Finance) Shared Services Organization are regularly neglected. Therefore, the
compilation will address two objectives: First, based on a generic phase model of an SSO’s
development, frequently arising questions related to the management of SSOs shall be
systematically discussed and practicable solutions derived. Secondly, a picture of the future of SSOs
shall be elaborated, resulting in new future management implications.

shared services accounting: Global Business Services Industry in Malaysia Aini Aman,
2016-03-12 Despite the increasing interest in Finance and Accounting Shared Services (F&A SS)
there is no specific study that focuses on the growth and potential of the Global Business Services
(GBS) industry in Malaysia. Almost without exception studies of both Malaysia and competitors
countries (mostly by management consultants) tend to present a profile of demographic, social,
political and infrastructure characteristics, leaving organizations to make their own sense of the
potential of growth especially when the situation in many developing countries is both new and
different. This book aims to provide understanding of F&A SS and GBS industry in Malaysia that
could assist you in understanding the potential of setting up your shared service operation in
Malaysia, the world's third best location for offshoring since 2004. What are the challenges faced by
F&A SS firms in GBS industry? How do F&A SS firms overcome challenges and ensure the growth of
the GBS industry? This book provides Malaysia's competitiveness together with its strategy to move
up the value chain using Porter's Diamond Framework. This lead into a gap analysis between
current capabilities and resources required for the growth of the GBS industry.

shared services accounting: Shared Services as a New Organizational Form Tanya
Bondarouk, 2014-07-31 What do shared service models involve? Which business processes can
and/or should be shared? This ASM volume deals with such questions relating to the increasingly
popular use of Shared Service Centers in organizations. The volume intends to move beyond
debating the relevance of shared services towards more systematic research action.

shared services accounting: Shared Services Daniel C. Melchior, Jr., 2011-01-04 Praise for
Shared Services A Manager's Journey In Shared Services: A Manager's Journey, Dan presents the
real business cultural challenges along with human factors when taking on such a change in a
company's processes. A must-read for any executive, manager, or team member who is considering,
decided to, or is already in the process of converting a company from a decentralized organization to
a shared services environment. -Katherine M. Ericsson Vice President of Membership, Project
Management Institute of South Florida and director of a project management office, in a shared
services environment within the distribution industry A how-to/survival guide for those thinking
about entering shared services or beginning the journey...for the rest of us, an entertaining look
back at our journey both professionally and personally. A great read! -Steve K. Stone Senior Vice
President and CFO, Newspapers and Shared Services Morris Communications Company Over the
past fifteen years, I've had the pleasure of working directly with hundreds of companies who are
implementing shared services. What is striking is how very different 'real experiences' are from the
stories spun by consultants or keynote speakers at conferences. Getting to the 'real truth' of how to
put the pieces together will help you keep consulting fees low and the probability of success high.



This book is a practical guide created by someone who has been there. It is the truth! -Mike
Hostetler Managing Director, Shared Services Roundtable Corporate Executive Board

shared services accounting: Project to Product Mik Kersten, 2018-11-20 As tech giants and
startups disrupt every market, those who master large-scale software delivery will define the
economic landscape of the 21st century, just as the masters of mass production defined the
landscape in the 20th. Unfortunately, business and technology leaders are woefully ill-equipped to
solve the problems posed by digital transformation. At the current rate of disruption, half of S&P
500 companies will be replaced in the next ten years. A new approach is needed. In Project to
Product, Value Stream Network pioneer and technology business leader Dr. Mik Kersten introduces
the Flow Framework—a new way of seeing, measuring, and managing software delivery. The Flow
Framework will enable your company’s evolution from project-oriented dinosaur to product-centric
innovator that thrives in the Age of Software. If you're driving your organization’s transformation at
any level, this is the book for you.

shared services accounting: Local Government Shared Services Centers Pawet
Modrzynski, 2020-08-12 Built on independent research and financial audits of a number of newly
created Shared Service Centers (SSCs) in Poland, Local Government Shared Services Centers:
Management and Organization is the first book to thoroughly examine the organization,
development and effectiveness of the shared service market in the Polish public sector.

shared services accounting: Reforming Local Government Joseph Drew, 2020-06-23 This
book is a bold prescription for local government reform that moves well beyond the old arguments
regarding consolidations (also referred to as amalgamations) and co-operation (sometimes referred
to as shared services) to paint a picture of an efficient, effective tier of government that strikes a
balance between the right of persons to pursue their existential ends and the need to promote the
common good. The book presents a system of local government that balances human dignity with
the common good, restrains Leviathan, provides a voice for the disenfranchised (and even the
disinterested), and delivers goods and services efficiently and effectively. Ironically, what is often
argued to be the weakness of local government in many jurisdictions - the fact that it is merely a
creature of statute - is also the best hope we have of making the oft cited rhetoric about how ‘local
government is the closest to the people that serves the people best’ become reality.

shared services accounting: The Accounting Procedures Guidebook Steven M Bragg,
2018-07-11 The typical business needs a system of policies and procedures in order to reduce errors,
minimize fraud, and maintain tight control over its operations. The Accounting Procedures
Guidebook contains the detailed procedures and forms needed for every accounting system, from
accounts payable to treasury, as well as for such operational areas as order entry, shipping,
purchasing, and receiving. Procedures are separately stated for manual and computerized
accounting systems. The book also addresses how to create and enforce procedures, as well as when
to update them. In short, this book provides the baseline policy and procedure information needed to
enhance the operations of any business.

shared services accounting: The Accounting Controls Guidebook Steven M Bragg, 2021-04-25
Controls are an essential ingredient of the modern business, since they can reduce error rates,
minimize fraud, and ensure that procedures are completed in a consistent manner. The Accounting
Controls Guidebook reveals the controls you need for every accounting system, from billings to
financial reporting, in addition to such operational areas as order processing, shipping, and
receiving. Controls are separately stated for manual and computerized accounting systems. The
book also addresses types of controls, control principles, the proper balance of control systems, and
how to construct a system of controls. In short, this is the essential desk reference for the
accountant who wants to install and maintain a well-constructed system of controls.

shared services accounting: Offshoring Strategies Ilan Oshri, 2011-02-25 The evolution of a
rapidly growing mode of offshoring, captive centers: basic models, strategies, and case studies of
Fortune Global 250 firms. In today's globalized economy, firms often consider offshoring when
confronted by rising costs and fierce competition. One mode of offshoring has continued to grow




despite the current global economic turmoil: the captive center. Captive centers are offshore
subsidiaries or branch offices that provide the parent company with services, usually in the form of
back-office activities. In Offshoring Strategies, Ilan Oshri examines the evolution of the captive
center. He identifies basic captive center models, examines the captive center strategies pursued by
Fortune Global 250 firms, describes current captive center trends, and offers detailed individual
case studies that illustrate each model. His analysis highlights the strategic paths available to firms
that want to maximize the returns offered by captive centers. Oshri outlines six models for captive
centers that range from the basic wholly owned branch office to hybrids and joint ventures and
identifies evolutionary paths along which the basic model develops. He analyzes firms' strategies
during initial set-up, then tracks the changes as strategies evolve to meet different business needs.
The case studies, all based on the Fortune Global 250, include the development of a basic captive
unit into a complex hybrid structure; the evolution a captive center into a shared service center
offering services to other international firms; the divestment of a captive center to a private equity
firm; and the migration of a captive center to a location where costs were lower.

shared services accounting: CFO Insights Stewart Clements, Michael Donnellan, Cedric Read,
2004-06-18 Many CFOs have led their companies to invest in ERP and shared services in order to
create leaner, more global organization structures. Today, they seek more radical transformation
through business process outsourcing (BPO). CFO Insights is a practical, comprehensive guide to
this exciting, fast-growing field. It features expert advice from the CFOs of major companies
worldwide, including BP, Procter & Gamble, Dell, and Exel. Step by step, it takes you through the
stages of a successful outsourcing solution - from evaluating providers and contracting, through
transition planning and risk management. “We have seen cost reductions every year for each of the
13 years of our outsourcing experience - now, finally, we are seeing the outsourcing market mature.
The advancement of multi-client centers will create new value. As new low cost centers spring up
around the world I want to have easy access to the opportunities.” —Ala n Eilles, CFO Downstream,
BP “Outsourcing is not about sitting still. On the one hand, as CFO, you have to be in control, and
have the right control mechanisms in place. On the other, this is an evolving relationship where both
parties feel empowered and energized to make a real difference in the business.” —John Coghlan,
Group Finance Director of Exel “My view of the CFO’s role is relatively simple: How do you add
value? The CFO has to be in the forefront in understanding, at a strategic level, the relative
economics of different parts of the business model - and vitally play a decisive role in deciding what
should be insourced and what should be outsourced.” —Clayton Daley, CFO, Procter & Gamble

shared services accounting: Case Studies in Performance Management Tony C. Adkins,
2006-06-23 Praise for Case Studies in Performance Management With this book, Tony Adkins has
made an important contribution to the body of knowledge of managerial accounting. --From the
Foreword by Gary Cokins, lead strategist, Business Performance Management Solutions group with
SAS Institute and internationally recognized expert in advanced cost management and performance
improvement systems If you want to achieve direction, traction, and speed in business, Case Studies
in Performance Management: A Guide from the Experts is a must-read . . . jam-packed with golden
nuggets you can put to work immediately. --Jason Jennings, bestselling author of Think Big, Act
Small, Less Is More and It's Not the Big That Eat the Small . . . It's the Fast That Eat the Slow Tony
has the insight found only from actual implementations of ABC/PM.Using this as lens, he has
brought the collective experience of experts into focus. --Mohan Nair, author of Essentials of
Balanced Scorecard and Activity-Based Information Systems Tony Adkins has lived the life of a true
ABC/PM road warrior. His collection of case studies reaches beyond the theory to capture the harsh
reality of what it takes to successfully implement performance management. A must-read for anyone
wise enough to learn from those who have gone before. --Chris M. Pieper, CEO, FormRouter, Inc.
(former founder and CEO of ABC Technologies) Everyone who reads this book will gain a solid
appreciation of the substance and value of performance management in varied industry settings and
applications. --Dr. Peter B. B. Turney, President and Chief Executive Officer of Cost Technology, Inc.
and author of Common Cents If you're looking for a way to dramatically improve your company's



performance and get back its competitive edge, Case Studies in Performance Management: A Guide
from the Experts will show you how other businesses, driven to remain competitive by changes in
their industries, learned to work smarter using ABC/PM in today's tough business environment.
Noteworthy commentary from experts in the field including Ashok Vadgama and Alan Stratton helps
you understand ABC/PM and how to execute its sound strategies in your own business.

shared services accounting: Improving corporate functions using shared services Great
Britain: National Audit Office, 2007-11-29 Corporate services provide often vital support to the
delivery of effective and efficient public services, and cover such areas as finance and accounting,
human resources, procurement, information technology, facilities and estates management. Sir
Peter Gershon's review of public sector efficiency (available on the HM Treasury website,
http://www.hm-treasury.gov.uk/media/C/A/efficiency review120704) identified benefits from shared
services, but found that departments' efficiency targets did not include savings specifically from
shared corporate services. This NAO report has been conducted to take account of developments
between the 2004 Spending Review (Cm.6237, ISBN 9780101622728) and the 2007 Comprehensive
Spending Review (Cm. 7227, ISBN 0101722729) on shared services and focuses mainly on finance
and human resources, which are generally the more developed areas of shared service in the public
sector. The publication is divided into four parts, and looks at general and specific areas, including:
the potential of shared services in the public sector; the problems of customer satisfaction
experienced by the NHS and HM Prison Service with shared services; the variable progress across
government; the lack of a clear overview from the Cabinet Office on shared services. The NAO has
also set out 9 recommendations, including: public bodies should streamline their corporate service
processes in line with best practice; they should also improve how they analyse the performance of
their corporate services and whether there are more cost-effective ways to obtain such services;
Departments should increase public transparency of corporate service performance.

shared services accounting: Principles of Group Accounting under IFRS Andreas Krimpmann,
2015-03-17 A professional perspective to implementing IFRS 10, 11, and 12 The new International
Financial Reporting Standards (IFRS) 10, 11, and 12 are changing group accounting for many
businesses. As business becomes increasingly global, more and more firms will need to transition
using the codes and techniques described in Principles of Group Accounting under IFRS. This book
is a practical guide and reference to the standards related to consolidated financial statements, joint
arrangements, and disclosure of interests. Fully illustrated with a step-by-step case study, Principles
of Group Accounting under IFRS is equally valuable as an introductory text and as a reference for
addressing specific issues that may arise in the process of consolidating group accounts. The new
international standards will bring about significant changes in group reporting, and it is essential for
accountants, auditors, and business leaders to understand their implications. Author Andreas
Krimpmann is an internationally recognized authority on the transition from GAAP to IFRS, and this
new text comes packaged with GAAP/IFRS comparison resources that will help make the changes
clear. Other bonus resources include an Excel-based consolidation tool, checklists, and a companion
website with the latest information. Learn about: Definitions, requirements, processes, and
transition techniques for IFRS 10, 11, and 12 covering group level accounting Practical
implementation strategies demonstrated through a clear case study of a midsize group Key concepts
related to consolidated financial statements, joint ventures, management consolidation, and
disclosure of interests Comparisons between GAAP and IFRS to clarify the required changes for
international firms Whatever stage of the consolidation process you are in, you will appreciate the
professional perspective in Principles of Group Accounting under IFRS.

shared services accounting: The Definitive Guide to Client Accounting Services Hitendra
Patil, 2021

shared services accounting: Municipal Shared Services and Consolidation Alexander
Henderson, 2014-10-17 Municipal Shared Services and Consolidation provides a comprehensive and
clear review of the theories and practices of structuring and managing complex local government
services. Intended for both students and practitioners, this volume in the Public Solutions Handbook



Series addresses concepts and processes of shaping collaborative arrangements in public service
with goals of effectiveness and efficiency in mind. The Handbook begins with a review of theories of
shared services and consolidation, highlighting conceptual foundations, practical barriers, and
cultural considerations related to these efforts. Specific, practical advice follows, highlighting the
processes of creating, implementing, and managing shared services and consolidation agreements.
Municipal Shared Services and Consolidation is exceptionally well written and is amplified by
examples, cases, illustrations, and a comprehensive bibliography.

shared services accounting: Ask a Manager Alison Green, 2018-05-01 From the creator of the
popular website Ask a Manager and New York’s work-advice columnist comes a witty, practical
guide to 200 difficult professional conversations—featuring all-new advice! There’s a reason Alison
Green has been called “the Dear Abby of the work world.” Ten years as a workplace-advice
columnist have taught her that people avoid awkward conversations in the office because they
simply don’t know what to say. Thankfully, Green does—and in this incredibly helpful book, she
tackles the tough discussions you may need to have during your career. You'll learn what to say
when ¢ coworkers push their work on you—then take credit for it ¢ you accidentally trash-talk
someone in an email then hit “reply all” ¢ you're being micromanaged—or not being managed at all
* you catch a colleague in a lie * your boss seems unhappy with your work ¢ your cubemate’s loud
speakerphone is making you homicidal ¢ you got drunk at the holiday party Praise for Ask a
Manager “A must-read for anyone who works . . . [Alison Green’s] advice boils down to the idea that
you should be professional (even when others are not) and that communicating in a straightforward
manner with candor and kindness will get you far, no matter where you work.”—Booklist (starred
review) “The author’s friendly, warm, no-nonsense writing is a pleasure to read, and her advice can
be widely applied to relationships in all areas of readers’ lives. Ideal for anyone new to the job
market or new to management, or anyone hoping to improve their work experience.”—Library
Journal (starred review) “I am a huge fan of Alison Green’s Ask a Manager column. This book is even
better. It teaches us how to deal with many of the most vexing big and little problems in our
workplaces—and to do so with grace, confidence, and a sense of humor.”—Robert Sutton, Stanford
professor and author of The No Asshole Rule and The Asshole Survival Guide “Ask a Manager is the
ultimate playbook for navigating the traditional workforce in a diplomatic but firm way.”—Erin
Lowry, author of Broke Millennial: Stop Scraping By and Get Your Financial Life Together

shared services accounting: Introduction to Business Lawrence J. Gitman, Carl McDaniel,
Amit Shah, Monique Reece, Linda Koffel, Bethann Talsma, James C. Hyatt, 2024-09-16 Introduction
to Business covers the scope and sequence of most introductory business courses. The book provides
detailed explanations in the context of core themes such as customer satisfaction, ethics,
entrepreneurship, global business, and managing change. Introduction to Business includes
hundreds of current business examples from a range of industries and geographic locations, which
feature a variety of individuals. The outcome is a balanced approach to the theory and application of
business concepts, with attention to the knowledge and skills necessary for student success in this
course and beyond. This is an adaptation of Introduction to Business by OpenStax. You can access
the textbook as pdf for free at openstax.org. Minor editorial changes were made to ensure a better
ebook reading experience. Textbook content produced by OpenStax is licensed under a Creative
Commons Attribution 4.0 International License.

shared services accounting: Accounting Best Practices Steven M. Bragg, 2007-07-16 Praise
for Accounting Best Practices, Fifth Edition For a comprehensive, yet easy-to-read guide to fixing
those all-too-common shortcomings in your accounting department, look no further than this
excellent book. Steve Bragg provides hundreds of fixes, many of them requiring surprisingly little
time or cost while providing a handy guide to common implementation pitfalls . . . I would
recommend this invaluable book to anyone who is looking to enhance their existing processes,
whether due to growth in their business, compliance with Sarbanes-Oxley, or just as part of their
ongoing improvement process. —Martyn Webster, CPA, Director of FinanceXenoPort, Inc. This book
is critical to running an efficient and accurate accounting department. The use of RFID technology



to track documents is one of many valuable tools in this latest edition. A required read for the
demanding accounting manager's role. —Jason Charet, CPA I've used Steve Bragg's Accounting Best
Practices books for years as a source of ideas for improvement. Like the previous editions, the Fifth
Edition has a number of new, actionable best practices as well as refinements of those ideas
reported in previous editions. The books are broad enough in their perspective so that nearly any
organization could find ideas that could pay back the cost of the book many times over. —John
Temmerman, Controller Evangelical Lutheran Church in America What a great resource! I have
been in the accounting field for over twenty years, and I was still able to gain insight into improving
processes within my office. Thanks for putting it all in one book! —Tina M. Thomas, CPA, CTP,
Controller Goodman & Company, LLP

shared services accounting: Financial Shared Services Centres Sophie Cacciaguidi-Fahy,
David Currie, Martin Fahy, 2002

shared services accounting: Leading Change John P. Kotter, 2012 From the ill-fated dot-com
bubble to unprecedented merger and acquisition activity to scandal, greed, and, ultimately,
recession -- we've learned that widespread and difficult change is no longer the exception. By
outlining the process organizations have used to achieve transformational goals and by identifying
where and how even top performers derail during the change process, Kotter provides a practical
resource for leaders and managers charged with making change initiatives work.

shared services accounting: Cost Accounting for Shared IT Infrastructures Reinhard
Brandl, 2008-08-21 Reinhard Brandl proposes a method to derive estimates for the expected
resource consumption of customer-oriented services during standard load tests. This facilitates the
determination of usage-based cost allocation keys significantly. He implements the concept in a
software tool kit, evaluates it in a set of experiments with multi-tier database applications, and
analyzes how the method can be integrated into existing IT processes at the BMW Group.

shared services accounting: Advanced Outsourcing Practice Leslie P. Willcocks, Mary C.
Lacity, 2016-04-30 A rich database of over 2,200 outsourcing arrangements, studied across sectors
and geographies, and over time, from inception, through contract signing, to outcomes. This book
has unparalleled insight into the robust practices that have been proven effective time and again.

shared services accounting: Innovation, Technology, and Market Ecosystems Rajagopal,
Ramesh Behl, 2019-09-13 This edited book brings together international insights for raising rich
discussion on industrial growth in the twenty-first century with a focus on the Industry 4.0 drive in
the global marketplace, which is driven by innovations, technology, and digital drives. It delineates
multiple impacts on business-to-business, business-to-consumers, the global-local business
imperatives, and on the national economy. The chapters critically analyze the convergence of
technology, business practices, public policies, political ideologies, and consumer values for
improving business performance in the context of Industry 4.0 developments. This contribution will
enrich knowledge on contemporary business strategies towards automation and digitization process
in manufacturing, services, and marketing organizations. The discussions across the chapters
contemplate developing new visions and business perspectives to match with the changing priorities
of industries in the emerging markets.

shared services accounting: Efficiency and reform in government corporate functions through
shared service centres Great Britain: Parliament: House of Commons: Committee of Public Accounts,
2012-07-09 Since 2004, central government has sought to reduce the cost of administering finance,
human resources and procurement services through sharing back-office functions. In previous
examinations the Committee found that the Government had not yet realised the potential to save
taxpayers' money. The renewed focus on improving shared services is welcomed. The Committee
expects the Cabinet Office to engage constructively with their recommendations. This report
considers five of the eight shared service centres. Whilst performing adequately, they had cost £1.4
billion to build and operate compared to an expected cost of £0.9 billion. These five centres were
also expected to have saved £159 million by the end of 2010-11. In the event, the Ministry of Justice
centre broke-even, the Department of Work and Pensions and the Department for Environment,




Food and Rural Affairs centres did not track their total savings, and the Department for Transport
and Research Councils UK, have reported a net cost to date of £255 million. The current strategy
will only be effective if the Cabinet Office demonstrates strong leadership. So far it has been left up
to individual departments and their arm's length bodies to decide whether they use shared service
centres leading to low take-up. Those bodies which have become customers of shared service
centres have retained their own processes resulting in over-complicated systems which also
undermine the scope for efficiency. The Cabinet Office should also develop comparable data on the
cost and quality of services provided by the shared services centres and should consider whether it
can extend its shared services strategy to include other common functions needed by central
government departments

shared services accounting: EBOOK: Management Accounting John Burns, Martin Quinn,
Liz Warren, Joao Oliveira, 2013-01-16 A modern and contemporary approach to Management
Accounting, this brand new textbook written specifically for courses in the UK and Europe provides
an essential grounding for students studying both traditional and new Management Accounting
techniques. Importantly, this complete text takes its readers beyond just the traditional accounting
techniques, to place accounting information and the role of the Management Accountant in a
broader organizational context. The text will provide a definitive education for tomorrow's
business-partner Management Accountants and finance-literate business managers.

shared services accounting: The Role of the Management Accountant Lukas Goretzki, Erik
Strauss, 2017-09-27 There is considerable national variation in the professionalization and status of
the management accountant. Although researchers from different countries have contributed to our
knowledge about tasks and roles, we have limited insights into the development, education, and
socio-cultural influences in different countries and surprisingly little is known about the local and
national contexts in which these roles are learned and performed. This book bridges this research
gap using two complementary perspectives. The first part explores management accountants in a
range of different national contexts, providing information about country-specific historical
developments and educational standards as well as specific roles and tasks. The second part
focusses on important global developments that will increasingly impact management accountants in
the future, such as sustainability, the financial crisis, technology and changing roles. By combining
local context with a global overview, this insightful volume provides an agenda for future research
which will be of great interest to scholars and advanced students in management accounting
throughout the world.

shared services accounting: Principles of Accounting Volume 1 - Financial Accounting
Mitchell Franklin, Patty Graybeal, Dixon Cooper, 2019-04-11 The text and images in this book are in
grayscale. A hardback color version is available. Search for ISBN 9781680922929. Principles of
Accounting is designed to meet the scope and sequence requirements of a two-semester accounting
course that covers the fundamentals of financial and managerial accounting. This book is specifically
designed to appeal to both accounting and non-accounting majors, exposing students to the core
concepts of accounting in familiar ways to build a strong foundation that can be applied across
business fields. Each chapter opens with a relatable real-life scenario for today's college student.
Thoughtfully designed examples are presented throughout each chapter, allowing students to build
on emerging accounting knowledge. Concepts are further reinforced through applicable connections
to more detailed business processes. Students are immersed in the why as well as the how aspects of
accounting in order to reinforce concepts and promote comprehension over rote memorization.

shared services accounting: Overseas Presence: State & USAID Should Adopt a
Comprehensive Plan to Improve the Consolidation of Overseas Support Services ,

shared services accounting: Value for Money in Government: Norway 2013 OECD,
2013-07-12 This report presents the results of the assessment of the organisation of the central
government of Norway.

shared services accounting: Computerworld , 1999-08-02 For more than 40 years,
Computerworld has been the leading source of technology news and information for IT influencers




worldwide. Computerworld's award-winning Web site (Computerworld.com), twice-monthly
publication, focused conference series and custom research form the hub of the world's largest
global IT media network.

shared services accounting: The Handbook of Global Outsourcing and Offshoring I. Oshri, J.
Kotlarsky, L. Willcocks, 2009-10-09 This book offers a broad perspective on issues relating to the
sourcing of systems and business processes in a national and global context, examining the client's
and the vendor's involvement in sourcing relationships by putting the emphasis on the capabilities
that each side should develop as a result of their interactions with each other.

shared services accounting: Management Accounting in the Digital Economy Alnoor Bhimani,
2003-11-13 The deployment of digital technologies by companies affects their functioning in
economic terms, and also causes social, institutional and organizational effects. This book examines
the way in which management accounting systems structures, thinking and practices are being
altered as a result.

shared services accounting: Financial Services and General Government Appropriations for
2016 United States. Congress. House. Committee on Appropriations. Subcommittee on Financial
Services and General Government, 2015

shared services accounting: Federal Communications Commission Reports United States.
Federal Communications Commission, 1982
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