spend cube analysis

Spend Cube Analysis: Unlocking the Secrets of Your
Marketing ROI

Introduction:

Are you drowning in marketing data, struggling to understand where your money is truly going and
what's delivering the best return? Feeling like your marketing spend is a black hole, swallowing
resources without offering clear insights? This comprehensive guide to spend cube analysis will
equip you with the tools and understanding to transform your marketing data from a confusing mess
into a powerful engine for growth. We'll dive deep into the intricacies of spend cube analysis,
demystifying the process and showcasing practical applications that will revolutionize your
marketing strategy and boost your ROI. This isn't just a theoretical overview; we'll provide
actionable steps and real-world examples to help you implement spend cube analysis within your
own organization.

What is Spend Cube Analysis?

Spend cube analysis is a powerful data visualization and analytical technique that allows marketers
to dissect their spending across multiple dimensions. Think of it as a three-dimensional (or even
higher-dimensional) representation of your marketing investment. Unlike simple spreadsheets that
only show spending in one or two dimensions (e.g., cost by campaign), a spend cube allows you to
explore the relationships between various factors simultaneously, revealing intricate patterns and
hidden insights. These dimensions can include:

Marketing Channels: (e.g., paid search, social media, email, display advertising)
Geographic Locations: (e.g., country, region, city)

Product Categories: (e.g., different product lines or services)

Customer Segments: (e.g., demographics, purchasing behavior, lifetime value)
Time Periods: (e.g., daily, weekly, monthly, quarterly, yearly)

Campaign Types: (e.g., brand building, lead generation, sales promotion)

By analyzing these dimensions in combination, you can uncover crucial information like the most
effective channels for specific customer segments, the geographic areas with the highest ROI, or the
optimal time periods for specific campaigns.

Building Your Spend Cube: A Step-by-Step Guide

Before you can analyze your spend, you need to build your cube. Here's a breakdown of the process:

1. Data Collection: Gather all relevant marketing expenditure data. This includes costs associated
with each marketing activity, across all chosen dimensions. Ensure data consistency and
accuracy; this is crucial for meaningful analysis. Use data sources such as marketing
automation platforms, CRM systems, and analytics tools.



1. Data Cleaning and Transformation: Clean your data, removing duplicates and inconsistencies.
Transform the data into a suitable format for analysis - often a relational database or a data
warehouse.

1. Cube Construction: Use data visualization and business intelligence tools (e.g., Tableau, Power
BI, Google Data Studio) to create the spend cube. This involves defining the dimensions and
measures (typically cost and relevant KPIs).

1. Dimension Selection: Carefully choose the dimensions relevant to your marketing objectives.
Starting with a few key dimensions and gradually adding more as needed is a good approach.

1. KPI Definition: Define your key performance indicators (KPIs). These might include return on
ad spend (ROAS), customer acquisition cost (CAC), conversion rates, and website traffic. These
KPIs will guide your analysis.

Analyzing Your Spend Cube: Uncovering Valuable Insights
Once your spend cube is constructed, the real work begins - analyzing the data to uncover valuable

insights:

1. Trend Analysis: Identify trends in spending across time, revealing seasonal patterns or the
effectiveness of different campaigns over time.

1. Channel Performance: Compare the performance of different marketing channels based on
your defined KPIs. Identify high-performing channels and areas for improvement.

1. Segment Analysis: Examine how different customer segments respond to various marketing
campaigns. This allows for targeted marketing efforts with higher conversion rates.

1. Geographic Analysis: Understand which geographic regions are most profitable. Tailor your
campaigns to optimize performance in specific areas.



1. Product/Service Performance: Analyze which products or services generate the highest
returns on investment, informing product development and marketing strategies.

Interpreting the Results and Actionable Strategies

Spend cube analysis isn’t just about generating numbers; it’s about making informed decisions. After
analyzing your data, you need to:

1. Identify Opportunities: Based on your findings, pinpoint areas for optimization. This could
involve increasing investment in high-performing channels, reducing spending on
underperforming ones, or adjusting targeting strategies.

1. Develop Actionable Strategies: Formulate specific, measurable, achievable, relevant, and time-
bound (SMART) goals based on your analysis.

1. Refine Your Marketing Mix: Adjust your marketing mix based on the insights gained. This
might involve shifting budget allocations, altering messaging, or refining targeting
parameters.

1. Continuous Monitoring and Improvement: Regularly monitor your marketing performance and
update your spend cube analysis to ensure your strategies remain effective. The marketing
landscape is constantly evolving, and continuous monitoring is crucial for long-term success.

Spend Cube Analysis: A Case Study Outline
Title: Maximizing ROI with Spend Cube Analysis: A Case Study of [Company Name]

Introduction: Briefly introduce the company and its marketing challenges.

Chapter 1: The Marketing Landscape: Describe the company's existing marketing strategies and the
data available.

Chapter 2: Building the Spend Cube: Detail the process of collecting, cleaning, and structuring the
data for analysis.

Chapter 3: Key Findings and Insights: Present the key findings from the spend cube analysis,
including visual representations.

Chapter 4: Actionable Strategies and Implementation: Outline the specific strategies implemented
based on the analysis.



Chapter 5: Results and Conclusion: Showcase the improvements achieved as a result of
implementing the new strategies.

Detailed Explanation of the Case Study Outline Points:

Each chapter in the case study would delve into the specifics. For example, Chapter 3 would
showcase specific charts and graphs illustrating the relationships between different dimensions
(marketing channels, customer segments, time periods) and KPIs like ROAS and CAC. Chapter 4
would detail how the insights were translated into specific marketing campaigns and budget
allocation changes, and Chapter 5 would quantify the impact of these changes, showing
improvements in KPIs and overall ROI.

FAQs:

1. What software is best for spend cube analysis? Several business intelligence tools are suitable,
including Tableau, Power BI, and Google Data Studio. The best choice depends on your
existing tech stack and budget.

1. How often should I conduct spend cube analysis? Ideally, this analysis should be performed
regularly - monthly or quarterly - to track performance and adapt strategies.

1. Can I perform spend cube analysis with limited data? Yes, but the insights will be less
comprehensive. Focus on the most crucial dimensions and KPIs.

1. What if my data is inconsistent or incomplete? Data cleaning is crucial. Address
inconsistencies and missing data before analysis.

1. How do I visualize the results effectively? Use charts, graphs, and dashboards to present your
findings clearly and concisely.

1. How can I demonstrate the ROI of spend cube analysis? By quantifying improvements in KPIs
like ROAS, CAC, and conversion rates after implementing strategies based on the analysis.

1. What are the limitations of spend cube analysis? It relies on accurate and complete data. It



may not capture all qualitative factors influencing marketing performance.

1. Can I use spend cube analysis for other business functions besides marketing? Yes, the
principle of multi-dimensional data analysis is applicable to various business areas like sales,
finance, and operations.

1. Is spend cube analysis difficult to learn? The basic concepts are relatively straightforward, but
mastering advanced techniques and tool usage requires time and practice.

Related Articles:

1. Return on Ad Spend (ROAS) Optimization: A guide to maximizing your return on advertising
investments.

1. Customer Acquisition Cost (CAC) Reduction Strategies: Techniques for lowering the cost of
acquiring new customers.

1. Marketing Attribution Modeling: Methods for accurately assigning credit to different
marketing touchpoints.

1. Data-Driven Marketing Decision Making: A framework for making marketing choices based on
data analysis.

1. Building a Marketing Dashboard: A step-by-step guide to creating a comprehensive marketing
performance dashboard.

1. The Importance of Marketing KPIs: An overview of key metrics used to measure marketing
effectiveness.



1. Predictive Analytics in Marketing: Using data to anticipate future customer behavior and
optimize campaigns.

1. Marketing Automation and Spend Management: How to use automation tools to optimize your
marketing budget.

1. A/B Testing and Marketing Optimization: The role of A/B testing in improving marketing
campaign performance.

spend cube analysis: Spend Analysis Kirit Pandit, Haralambos Marmanis, 2008-02-15 Spend
analysis is a key component of strategic supply management. This book provides in-depth guidance
on what spend analysis really is, what it specifically involves, and how to use it to help your
organization achieve its full potential.

spend cube analysis: Procurement Analytics Christian Mandl, 2023-12-28 This unique
textbook explicitly addresses the intersection of advanced analytics and procurement. It is motivated
by one core question: How can firms generate (economic) value from procurement data? It
demonstrates that procurement is one of the major functions within a firm where data analytics,
artificial intelligence, and operations research can successfully be leveraged to reduce cost and risk
and to achieve resilience and sustainability goals. The book provides a methods-based overview of
data-driven optimization of purchasing decisions. Besides presenting key concepts and applications,
it particularly focuses on implementation, so as to help (future) procurement managers and data
scientists quickly evaluate the value generated by a given data-driven solution. What sets this
textbook apart is its combination of rigorous, state-of-the-art methodologies from academic research
and first-hand experience from various application-oriented consulting projects in a range of
industries. Though primarily intended for graduate students with a major in procurement and supply
chain management, the book will also benefit purchasing managers with and without specific
knowledge of advanced analytics techniques, and data scientists with and without specific
experience in procurement.

spend cube analysis: Managing Indirect Spend Joe Payne, William R. Dorn, David Pastore,
Jennifer Ulrich, 2021-05-12 Managing corporate spend is far more complex than conducting RFPs.
Learn how the most efficient and effective procurement departments operate, control costs, enforce
compliance, and manage indirect spend. Managing Indirect Spend provides executives and
procurement professionals with the knowledge and tools necessary to successfully reduce costs with
a strong focus on the often-overlooked area of indirect spend. It also offers great value to those
procurement and purchasing professionals aspiring to be leaders in the profession, regardless of the
spend they manage. It includes an overview of the challenges faced when sourcing indirect spend
categories, a detailed dive into the strategic sourcing process, tools that can help drive savings,
technologies that drive efficiencies and compliance, and examples of success based on real-world
experience. It is a how-to guide that clearly covers sourcing engagements of any complexity and
provides the details needed to source effectively. The book is structured into sections covering the



sourcing and procurement process, the tools and technologies, examples from the field,
walkthroughs of specific sourcing engagements, guidance on building an effective sourcing team,
and the information needed to become a best-in-class sourcing organization. Since the initial
publication of this book, the procurement profession and the discipline of Strategic Sourcing have
matured. Markets have changed, processes developed, trends have come and gone, and technology
has experienced leaps and bounds, posing new and interesting challenges for procurement
professionals. In addition to covering tried-and-true practices for strategic sourcing, this Second
Edition discusses how strategic sourcing has evolved and provides an update on the techniques,
tools, and resources available to purchasing groups. This book: Includes updated coverage of
everything you need to know to source more effectively Covers the latest trends in procurement and
sourcing, including technology, process improvements and organizational design Presents guidance
for reducing costs through strategic sourcing, no matter what the economic climate or level of
maturity of the existing procurement organization Shows how effectively managing indirect costs
can provide a huge impact on bott m line growth Introduces Market Intelligence (MI), including
techniques, tools, and resources available to procurement and supply chain management groups
With tools, real-world examples, and practical strategies, Managing Indirect Spend provides insider
guidance for big bottom-line growth through effective management of indirect costs.

spend cube analysis: Leading Procurement Strategy Carlos Mena, Remko van Hoek, Martin
Christopher, 2021-09-03 Delivering successful procurement programs has helped businesses like
IKEA, Tesla and Nike maximize the potential of their resources and gain the competitive advantage.
Learn how to develop similar strategies, that meet the needs of the business, customers and
suppliers, and lead their implementation using insights from the experts in procurement strategy.
Leading Procurement Strategy provides readers with a complete overview of the skills, knowledge
and tools needed to implement a successful procurement strategy. The expert author team of Carlos
Mena, Remko van Hoek, and Martin Christopher present practical advice and guidance underpinned
by academic theory and supported by an extensive range of real-world case studies including IBM,
IKEA, John Deere, NASA, Nike and Tesla. Readers are shown how to develop, deliver and sustain
procurement performance with clear and accessible guidance. The third edition offers the latest
insights into the future of procurement and digitalization, updates on green and socially responsible
procurement and a revised structure. The key issues affecting the procurement function are covered
and tips for developing the best practices in teams are found throughout.

spend cube analysis: Task Force Hearings United States. Congress. Senate. Committee on
the Budget, 2009

spend cube analysis: On-Demand Supply Management Douglas A. Smock, Robert A. Rudzki,
Stephen C. Rogers, 2007-02-15 This title provides expert advice on enabling the faster adoption of
the right strategies, processes and tools and best practices, as well as exploring both new and
existing strategies and technology across the entire supplier interface. It also addresses the
practical issues surrounding implementation, from planning and training to results tracking.

spend cube analysis: BASICS OF STRATEGIC SOURCING Selvan Athishtaraj V, 2020-06-21
This book is an outline for identifying potential vendors, conducting negotiations and engaging
purchasing agreements to provide goods and/or services that meet procurement needs. In the
course of time the role and character of purchasing has been changing constantly. Traditionally,
purchasing was seen as merely a supportive and supplementary operational activity with little
significance on a firm’s performance. This approach however conveys a rather reactive strategy of
purchasing where the focus is on transactions rather than on relations and also more on an
operational or tactical level rather than on a strategic one. Market trends with respect to price and
quality as well as global and local trends are emphasized in this book which gives more sense in the
sourcing and procurement activities. This book also explains about listing down the category to
analyse the money spend on manufacturing activities.

spend cube analysis: The Role of Procurement Professionals in Industrial Projects Mario
Busch, 2014-04-23 This doctoral-thesis deals with the role of procurement professionals in industrial



projects. The role of procurement in industrial manufacturing has attracted considerable attention
over the last several years; however, the role of procurement in projects is rather underresearched.
From a project management point of view, procurement is mainly considered a transactional task,
and remarkably few project management standards consider procurement at all. To overcome this
gap, a Procurement Project Involvement Matrix has been developed. Building on this matrix, a
Project Procurement Organisation Model for procurement experts involved into industrial projects
was developed, too. In general, the project procurement job tasks framework as well as the Project
Procurement Organisation Model will help to implement, improve and audit the involvement level of
procurement in projects.

spend cube analysis: Supply Chain Management for Humanitarians Ira Haavisto, Gyongyi
Kovacs, Karen Spens, 2016-08-03 Supply Chain Management for Humanitarians provides an
in-depth insight into the management of supply chains in the context of humanitarian logistics. This
accessible and practical book considers humanitarian logistics from a strategic and operational
perspective. The overarching theme is collaboration and coordination, one of the biggest challenges
in the humanitarian community. Supply Chain Management for Humanitarians takes a
problem-based learning approach, featuring real cases and examples from leading organizations
including Oxfam, Unicef, and The Red Cross. Each chapter is self-standing, relating the content in
each chapter to the supply chain as a whole. This enables the reader to easily dip into different
sections. At the end of each chapter, there is a case study written by a leading practitioner currently
working in the humanitarian field. Supply Chain Management for Humanitarians fills a much needed
gap in the market and is essential reading for humanitarians worldwide.

spend cube analysis: Proactive Purchasing in the Supply Chain: The Key to World-Class
Procurement David N. Burt, Sheila Petcavage, Richard Pinkerton, 2012 Resource added for the
Business Management program 101023.

spend cube analysis: Purchasing Transformation , 2008

spend cube analysis: Getting Started with SQL Server 2012 Cube Development Simon Lidberg,
2013-09-13 As a practical tutorial for Analysis Services, get started with developing cubes. Getting
Started with SQL Server 2012 Cube Development walks you through the basics, working with SSAS
to build cubes and get them up and running.Written for SQL Server developers who have not
previously worked with Analysis Services. It is assumed that you have experience with relational
databases, but no prior knowledge of cube development is required. You need SQL Server 2012 in
order to follow along with the exercises in this book.

spend cube analysis: Jumpstart to Digital Procurement Wolfgang Schnellbacher, Daniel
Weise, 2020-11-16 This book shows how digital transformation has the power to revolutionize the
way procurement operates, and discusses how especially buyer decisions are empowered through
artificial intelligence. Depending on a company’s strategy all desired outcomes are possible,
including doubling savings, innovation, sustainability, quality, speed, and halve the risk. Jumpstart to
Digital Procurement is a hands-on guide on how companies can grasp the opportunities offered by
digital transformation.

spend cube analysis: Building Dashboards with Microsoft Dynamics GP 2013 and Excel
2013 Mark Polino, 2013-03-26 Follow real-life, step-by-step examples that provide the building
blocks to build engaging dashboards. This practical guide is all about doing. Get your data, open up
Excel, and go!You don't need to be an expert to get the most out of your Dynamics GP
implementation and build great-looking, easily maintained dashboards using Microsoft Excel. If you
have a working knowledge of Dynamics and Excel you'll be producing amazing dashboards in hours
not days.

spend cube analysis: Big Data Driven Supply Chain Management Nada R. Sanders, 2014
Master a complete, five-step roadmap for leveraging Big Data and analytics to gain unprecedented
competitive advantage from your supply chain. Using Big Data, pioneers such as Amazon, UPS, and
Wal-Mart are gaining unprecedented mastery over their supply chains. They are achieving greater
visibility into inventory levels, order fulfillment rates, material and product delivery... using



predictive data analytics to match supply with demand; leveraging new planning strengths to
optimize their sales channel strategies; optimizing supply chain strategy and competitive priorities;
even launching powerful new ventures. Despite these opportunities, many supply chain operations
are gaining limited or no value from Big Data. In Big Data Driven Supply Chain Management, Nada
Sanders presents a systematic five-step framework for using Big Data in supply chains. You'll learn
best practices for segmenting and analyzing customers, defining competitive priorities for each
segment, aligning functions behind strategy, dissolving organizational boundaries to sense demand
and make better decisions, and choose the right metrics to support all of this. Using these
techniques, you can overcome the widespread obstacles to making the most of Big Data in your
supply chain -- and earn big profits from the data you're already generating. For all executives,
managers, and analysts interested in using Big Data technologies to improve supply chain
performance.

spend cube analysis: Procurement 20/20 Peter Spiller, Nicolas Reinecke, Drew Ungerman,
Henrique Teixeira, 2013-11-14 How to achieve procurement excellence today and evolve to be ready
for tomorrow Procurement entrepreneurship pays. High-performing procurement teams can deliver
huge value to their companies—regardless of industry. The best companies are advancing
talent-management strategies into the heart of their procurement organizations with huge success.
In addition to an estimated $84 billion in yearly cost savings, companies who give procurement
leaders prominence deliver superior returns from their operations as well as lower their costs of
goods sold. This book, written by a group of purchasing and supply management practice experts,
shares the hard-earned insights of more than ten years of dedicated procurement research
conducted with leading academic institutions and practical experience with marquee clients in the
field of procurement. It is also a natural successor to the many articles McKinsey & Company has
published on the topic. This reliable resource skillfully explains and codifies the best practices that
leading companies have pioneered in procurement as well as frames how procurement must evolve
to grapple with new global, social, and economic issues affecting business over the next decade.
Details the four key dimensions of procurement excellence Showcases the five megatrends that will
change the way business is done in the next decade Provides strategies that business leaders can
adopt in the face of these megatrends, together with practical advice about next steps and case
examples The road ahead will require you to redefine your vision for procurement and implement
the required changes. Procurement 20/20 will show you how.

spend cube analysis: The Purchasing Chessboard Christian Schuh, Joseph L. Raudabaugh,
Robert Kromoser, Michael F. Strohmer, Alenka Triplat, James Pearce, 2017-04-11 The bestselling
Purchasing Chessboard® concept, used by hundreds of corporations worldwide to reduce costs and
increase value with suppliers, is the topic of this successful professional book now published in its
third edition. The 64 squares on the Purchasing Chessboard provide a wealth of methods that can be
applied either individually or in combination. And because many of these methods are not
customarily used by procurement, the Purchasing Chessboard is also the perfect tool for helping
procurement professionals to think and act outside the box and find new solutions. A well tested
concept that works across all industries and all categories in any given situation, it is little wonder
that business leaders and procurement professionals alike are excited by, and enjoy strategizing
around, the Purchasing Chessboard. It encourages greater rigor and creativity and the building of
world class capabilities. The explosive growth in analytics and the rise in the number of specialists in
procurement practice have taken the application of the Purchasing Chessboard to new levels. This
third edition of the book includes a rich assortment of case examples to reflect the lessons learned
across geographies and industries. Some of the chapters have also been updated to accurately
reflect these trends.

spend cube analysis: Strategic Sourcing and Category Management Magnus Carlsson,
2019-05-03 How is it possible to sell a kitchen at 30 per cent below market price? Why are hot dogs
cheaper in IKEA than in the supermarket? How can IKEA sell the Lack table at half the price it was
when it was launched 35 years ago and how can it be achieved with a substantial profit? Strategic



Sourcing and Category Management examines how IKEA - and other cost leading companies - use
category management to create advantages with direct and indirect sourcing. With 25 years'
experience from IKEA, where he had the responsibility to develop and execute the company's
purchasing strategy, author Magnus Carlsson shares his insights on important topics: when category
management is profitable and why; how teams repeatedly create value and results; what the main
approaches are in different categories; how a company implements category management; the
difference between success and failure. In this new edition of Strategic Sourcing and Category
Management, Magnus Carlsson has added new themes including examples and references from
companies such as Maersk, Carlsberg, P&G and Aldi, illustrating the application of cost leadership
that spans far beyond IKEA. Even there, the cost leadership lessons are not limited to home
furnishings as the company is sourcing categories such as food, components, materials, transports
and indirect materials, with a total purchasing spend of approximately €7 billion. But maybe even
more importantly, the book illustrates how teams create value by thinking differently and asking the
right questions, allowing an understanding that goes beyond mere tools and processes.

spend cube analysis: Digital Supply Networks: Transform Your Supply Chain and Gain
Competitive Advantage with Disruptive Technology and Reimagined Processes Amit Sinha,
Ednilson Bernardes, Rafael Calderon, Thorsten Wuest, 2020-07-21 Deliver unprecedented customer
value and seize your competitive edge with a transformative digital supply network Digital tech has
disrupted life and business as we know it, and supply chain management is no exception. But how
exactly does digital transformation affect your business? What are the breakthrough technologies
and their capabilities you need to know about? How will digital transformation impact skills
requirements and work in general? Do you need to completely revamp your understanding of supply
chain management? And most importantly: How do you get started? Digital Supply Networks
provides clear answers to these and many other questions. Written by an experienced team
comprised of Deloitte consultants and leading problem-driven scholars from a premier research
university, this expert guide leads you through the process of improving operations building supply
networks, increasing revenue, reimagining business models, and providing added value to
customers, stakeholders, and society. You'll learn everything you need to know about: Stages of
development, roles, capabilities, and the benefits of DSN Big data analytics including its attributes,
security, and authority Machine learning, Artificial Intelligence, Blockchain, robotics, and the
Internet of Things Synchronized planning, intelligent supply, and digital product development
Vision, attributes, technology, and benefits of smart manufacturing, dynamic logistics, and
fulfillment A playbook to guide the digital transformation journey Drawing from real
world-experience and problem-driven academic research, the authors provide an in-depth account of
the transformation to digitally connected supply networks. They discuss the limitations of traditional
supply chains and the underlying capabilities and potential of digitally-enabled supply flows. The
chapters burst with expert insights and real-life use cases grounded in tomorrow’s industry needs.
Success in today’s hyper-competitive, fast-paced business landscape, characterized by the risk of
black swan events, such as the 2020 COVID-19 global pandemic, requires the reimagination and the
digitalization of complex demand-supply systems, more collaborative and connected processes, and
smarter, more dynamic data-driven decision making—which can only be achieved through a fully
integrated Digital Supply Network.

spend cube analysis: Professional Microsoft SQL Server 2012 Analysis Services with
MDX and DAX Sivakumar Harinath, Ronald Pihlgren, Denny Guang-Yeu Lee, John Sirmon, Robert
M. Bruckner, 2012-10-06 Understand Microsoft's dramatically updated new release of its premier
toolset for business intelligence The first major update to Microsoft's state-of-the-art, complex
toolset for business intelligence (BI) in years is now available and what better way to master it than
with this detailed book from key members of the product's development team? If you're a database
or data warehouse developer, this is the expert resource you need to build full-scale,
multi-dimensional, database applications using Microsoft's new SQL Server 2012 Analysis Services
and related tools. Discover how to solve real-world BI problems by leveraging a slew of powerful



new Analysis Services features and capabilities. These include the new DAX language, which is a
more user-friendly version of MDX; PowerPivot, a new tool for performing simplified analysis of
data; BISM, Microsoft's new Business Intelligence Semantic Model; and much more. Serves as an
authoritative guide to Microsoft's new SQL Server 2012 Analysis Services BI product and is written
by key members of the Microsoft Analysis Services product development team Covers SQL Server
2012 Analysis Services, a major new release with a host of powerful new features and capabilities
Topics include using the new DAX language, a simplified, more user-friendly version of MDX;
PowerPivot, a new tool for performing simplified analysis of data; BISM, Microsoft's new Business
Intelligence Semantic Model; and a new, yet-to-be-named BI reporting tool Explores real-world
scenarios to help developers build comprehensive solutions Get thoroughly up to speed on this
powerful new BI toolset with the timely and authoritative Professional Microsoft SQL Server 2012
Analysis Services with MDX.

spend cube analysis: Agile Procurement Bernardo Nicoletti, 2017-09-18 This book is the first
of two volumes presenting a business model to add value through Procurement. Including several
case studies of successful implementation, it demonstrates how the increasing complexity of the
business environment requires a significant intervention on the management of processes and
information within individual organizations and through inter-company relations. Agile Procurement
presents the application of the Agile method which optimises and digitizes processes in order to
reduce wastage and defects. As a method, tool and a culture aimed at effectiveness, efficiency and
economy of organisations, agile procurement requires a change of paradigm. This volume examines
these areas of improvement and presents best practice in improving processes. Each chapter of the
book presents and substantiates the costs and benefits of process improvement through agile
procurement. This is is seen as the integration of Lean Six Sigma and digitization.

spend cube analysis: Expert Cube Development with Microsoft SQL Server 2008
Analysis Services Chris Webb, Alberto Ferrari, Marco Russo, 2009-07-15 Design and implement
fast, scalable and maintainable cubes with Microsoft SQL Server 2008 Analysis Services with this
book and eBook

spend cube analysis: Strategic Sourcing Management Olivier Bruel, 2016-12-03 Strategic
Sourcing Management examines procurement and supply management in detail, covering the three
dimensions of competitiveness, effectiveness and efficiency. Written by Olivier Bruel, Professor
Emeritus HEC Paris, and a team of contributing experts from academia, consulting and industry, the
book is organised into four parts: strategic decisions; operational management of procurement and
related supply chain; management of human resources and dedicated information systems;
management of performance and change. This book has been written with a comprehensive global
and coherent approach but the chapters are self-standing, enabling the reader to dip into different
sections according to need. Strategic Sourcing Management considers both tactical and strategic
perspectives that link with a corporate strategy and it includes dedicated chapters on how to set up
a Strategic Sourcing function. The text is enriched with clear graphics and solid examples of best
practice. Strategic Sourcing Management is a robust text based on both research and experience, so
an essential reference for practitioners and academics working in or studying procurement and
supply management. It is suitable for anyone involved in procurement and supply management at a
senior level but also for general management enabling them to understand the mechanisms of value
creation through Strategic Sourcing.

spend cube analysis: Oracle Business Intelligence and Essbase Solutions Guide Rosendo
Abellera, Lakshman Bulusu, 2016-11-30 This book highlights the practical aspects of using Oracle
Essbase and Oracle Business Intelligence Enterprise Edition (OBIEE) as a comprehensive BI
solution. It explains the key steps involved in Oracle Essbase and OBIEE implementations. Using
case studies, the book covers Oracle Essbase for analytical BI and data integration, using OBIEE for
operational BI including presentation services and BI Publisher for real-time reporting services,
Self-service BI- in terms of VLDB, scalability, high performance, stability, long-lasting and ease of
use that saves time, effort, and costs, while maximizing ROI.



spend cube analysis: The Customer-Base Audit Peter Fader, Bruce G. S. Hardie, Michael Ross,
2022-11 As a leader in your organization, you will be very familiar with your organization's key
financial statements and monthly management reports. You may have spent countless hours
discussing budgets and expenditures. But how much time have you spent reflecting on the fact that
these revenues are generated by actual customers--the people who pull out their wallets and pay for
your products and services? In The Customer-Base Audit: The First Step on the Journey to Customer
Centricity, experts Peter Fader, Bruce Hardie, and Michael Ross start you on the path toward really
getting to understand your customers' buying behavior as well as the health of your overall customer
base. A customer-base audit is a systematic review of the buying behavior of a firm's customers
using data captured by its transaction systems. It will help you answer questions such as: -- How
healthy is your customer base? How realistic are your growth objectives? -- How do your customers
differ in terms of their behavior and value? -- How has the quality of your customers changed over
time? -- What changes in customer behavior lie behind period-to-period changes in firm
performance? -- What is important to your high-value customers? Which products help you acquire
and retain your best customers? Fader, Hardie, and Ross present five lenses through which an
executive can address questions like those above. The answers are often lurking in various parts of
the organization, but it is rare to find all the relevant analyses in one place, let alone performed on a
regular basis (as an audit should be). Yet without such a basic, systematic understanding of the
foundations of the firm's primary source of cash flow, how can executives make informed decisions?
Fader, a Wharton professor, is the author of Customer Centricity and coauthor of The Customer
Centricity Playbook, both of which have helped businesses radically rethink how they relate to
customers. In this first step of the journey, Fader, Hardie, and Ross assist leaders in gaining a
fundamental understanding of their customers' buying behavior--and thus their company as a whole.

spend cube analysis: Agriculture, Rural Development, Food and Drug Administration, and

Related Agencies Appropriations for 2018: Statements of interested individuals and organizations
United States. Congress. House. Committee on Appropriations. Subcommittee on Agriculture, Rural

Development, Food and Drug Administration, and Related Agencies, 2017

spend cube analysis: Patient-Focused Network Integration in BioPharma Robert Handfield,
2018-10-08 The biopharmaceutical industry as we know it today is going through a massive upheaval
as a result of the uncertainty of healthcare reform and increasing regulatory pricing pressure. A
wake-up call to all sectors of the healthcare value chain, Patient-Focused Network Integration in
BioPharma: Strategic Imperatives for the Years Ahead explores patient-focused network integration
as quite possibly the only way for organizational evolution to occur. The book discusses how to align
enterprises with the patient at the center. It details the historical context of the biopharmaceutical
value chain and the current set of challenges facing the industry, and then details the author’s
unique and sustainable agenda for change. The book traces the critical but often ignored
relationships between hospitals, insurance companies, biopharma manufacturers, government
regulators, and clinical scientists. For too long, these parties have been operating in a void, without
recognizing the interconnectedness of their objectives, even though these objectives are often
competing and misaligned. This book points out the gaps that exist and develops a set of
recommendations regarding disease treatments, clinical development of new products, and
collaboration between these players that can result in a sustainable solution to the healthcare mess.
Each chapter can be viewed as an independent essay, in that it deals with a specific dimension of the
healthcare value chain. However, together they provide an integrated discussion on how to begin
the task of creating an integrated value chain network for healthcare. The book begins with the
patient, and then works its way back down the value chain, all the way to the drug development and
clinical trials stage of the value chain. The common thread throughout the chapters is the emphasis
on collaboration, strategic alignment, and a focus on delivering value to the end patient. Very
simply, all parties in the healthcare value chain network must align their strategic planning to derive
innovation solutions. It is only through true collaboration and aligned thinking that the parties in the
drug development, distribution, insurance payors, and hospital provider network can deal with the



incredible complexity and massive challenges that face the industry. The book provides a compelling
maturity model that enables readers to gauge the level of network integration their enterprise is at
today, and where they need to move in the future.

spend cube analysis: Strong Supply Chains Through Resilient Operations Suketu Gandhi,
Michael F. Strohmer, Marc Lakner, Tiffany Hickerson, Sherri He, 2023-10-30 Future-proof your
firm’s supply chains with a renewed focus on resilience In Strong Supply Chains Through Resilient
Operations: Five Principles for Leaders to Win in a Volatile World, a team of dedicated, veteran
operations strategists delivers a practical and hands-on discussion of how to future-proof your
company’s supply chains through a relentless focus on resilience. In the book, you’ll discover how to
shift your firm’s emphasis from “low-cost” to “low volatility” as you protect your company against
the supply and demand shocks associated pandemics, wars, labor disputes, and trade conflicts.
You'll also learn about: Real-world examples of companies realizing long-term competitive advantage
by implementing the shifts advocated by the authors Why seeking to build mutually beneficial,
long-term relationships with dependable suppliers is preferable to always choosing the cheapest
option How a renewed focus on diversity and new ways of working can create resilient operations
teams that pass on value to your customers An effective and essential discussion of one of the most
prominent challenges facing contemporary companies around the world, Strong Supply Chains
Through Resilient Operations is a need-to-read book for managers, executives, business leaders,
entrepreneurs, operations and supply chain professionals, and anyone else with a stake in the
smooth operation of their firm.

spend cube analysis: Microsoft SQL Server 2005 Analysis Services Edward Melomed, Irina
Gorbach, Alexander Berger, Py Bateman, 2006-12-15 Microsoft SQL Server Analysis Services
provides fast access to data by means of multidimensional data structures and the multidimensional
query languag MDX. Analysis Services provides the capability to design, create, and manage
multidimensional cubes based on data warehouse tables, and it serves as the foundation for the
Microsoft Business Intelligence strategy. Microsoft SQL Server 2005 Analysis Services gives the
reader insight into the way Analysis Services functions. It not only explains ways to design and
create multidimensional objects, databases, dimensions, and cubes, but also provides invaluable
information about the reasons behind design decisions made by the development team. Here's what
you will find inside: Understand the key concepts of multidimensional modeling Explore the
multidimensional object model and its definition language Learn the main concepts of the MDX
language and gain an in-depth understanding of advanced MDX concepts Understand the
mechanisms of integrating multidimensional and relational databases Learn how to build client
applications to access data in Analysis Services Examine server architecture, including main data
structures, data processing, and query resolution algorithms Gain a deep understanding of the
internal and external protocols for data transfer, including the XML/A protocol Explore how Analysis
Services manages memory Explore the security model, including role-based security, code-access
security, and data security Discover how to monitor and manage Analysis Services All the code for
the sample database used in the book can be found at www.informit.com/title/0672327821.

spend cube analysis: Web Engineering Tommi Mikkonen, Ralf Klamma, Juan Hernandez,
2018-05-24 This book constitutes the refereed proceedings of the 18th International Conference on
Web Engineering, ICWE 2018, held in Céceres, Spain, in June 2018. The 18 full research papers and
17 short papers presented together with 2 practice papers, 6 demonstration papers, and 5 tutorials
were carefully reviewed and selected from 103 submissions. The papers cover research areas such
as Web application modeling and engineering; Web infrastructures and architectures; execution
models; human computation and crowdsourcing applications; Web application composition and
mashups; Social Web applications; Semantic Web applications; Web of Things applications; big data
and data analytics; and security, privacy, and identity.

spend cube analysis: The Technology Procurement Handbook Sergii Dovgalenko, 2020-04-03
With the rise of cloud services and the digitization of all business units, procurement managers need
to understand how to buy technology services in order to generate revenue, drive innovation and



retain customers. The Technology Procurement Handbook provides a structured and logical view of
the digital buying process. It includes invaluable advice on how to manage digital demand, prepare
sourcing strategies, analyze the cost and benefits of proposed solutions and negotiate and
implement comprehensive agreements. The Technology Procurement Handbook examines the
multiple streams of data that feed into the technology procurement process, such as ITIL service
lifecycle data, PMI project management and cloud and software contract provisions. The book
includes case studies and extensive practical advice based on the authors experience from recent
procurement projects. There is also a chapter on modular contracting for the US market, explaining
the use of agile contracts for IT projects.

spend cube analysis: Using a Spend Analysis to Help Identify Prospective Air Force Purchasing
and Supply Initiatives Nancy Y. Moore, 2004 This briefing summarizes research on how the Air
Force might use an analysis of its spending to develop better supply strategies, improve its
relationships with suppliers, and better manage its supply base. Best practices offer many ways by
which the Air Force can improve performance and save money. Such techniques include
consolidating multiple contracts with existing providers, selecting the best providers and offering
them longer contracts with broader scopes of goods and services, and working with selected
strategic partners to improve quality, responsiveness, reliability, and cost. There are many
challenges to conducting an Air Force-wide spend analysis, primarily the lack of detailed, centralized
data on all expenditures as well as questions about data quality for those data that are available.
Nevertheless, the data that do exist point to many prospective sources of savings and performance
improvements. The authors analyze the most complete centralized source available on Air Force
expenditures, known as DD350 data. Transactions in the DD350 data constitute 96 percent of all Air
Force contract dollars spent directly. Among the actions that the Air Force might wish to take are:
consolidation of a large number of contracts with similar or the same supplier; grouping contractor
ID codes having multiple contracts with the Air Force and many purchase office codes associated
with the same contractor, so that the Air Force does not have to pay for the contractor's repetitive
bidding and contract administration costs; examining contracts for goods or services available from
only one supplier, which gives the Air Force only limited opportunities to gain leverage over such
suppliers. Conducting a detailed Air Force spend analysis would require information on the needs,
preferences, and priorities of commodity users not available in the DD350 data. Because the Air
Force needs to balance prospective savings, performance improvements, risks, socioeconomic and
other goals, and other regulations not always present in the private sector, not all best commercial
practices may be appropriate for it.

spend cube analysis: Operations, Logistics and Supply Chain Management Henk Zijm,
Matthias Klumpp, Alberto Regattieri, Sunderesh Heragu, 2018-08-29 This book provides an overview
of important trends and developments in logistics and supply chain research, making them available
to practitioners, while also serving as a point of reference for academicians. Operations and logistics
are cornerstones of modern supply chains that in turn are essential for global business and
economics. The composition, character and importance of supply chains and networks are rapidly
changing, due to technological innovations such as Information and Communication Technologies,
Sensors and Robotics, Internet of Things, and Additive Manufacturing, to name a few (often referred
to as Industry 4.0). Societal developments such as environmental consciousness, urbanization or the
optimal use of scarce resources are also impacting how supply chain networks are configured and
operated. As a result, future supply chains will not just be assessed in terms of cost-effectiveness
and speed, but also the need to satisfy agility, resilience and sustainability requirements. To face
these challenges, an understanding of the basic as well as more advanced concepts and recent
innovations is essential in building competitive and sustainable supply chains and, as part of that,
logistics and operations. These span multiple disciplines and geographies, making them
interdisciplinary and international. Therefore, this book contains contributions and views from a
variety of experts from multiple countries, and combines management, engineering as well as basic
information technology and social concepts. In particular, it aims to: provide a comprehensive guide



for all relevant and major logistics, operations, and supply chain management topics in teaching and
business practice address three levels of expertise, i.e., concepts and principles at a basic
(undergraduate, BS) level, more advanced topics at a graduate level (MS), and finally recent
(state-of-the-art) developments at a research level. In particular the latter serve to present a window
on current and future (potential) logistics innovations in the different thematic fields for both
researchers and top business practitioners integrate a textbook approach with matching case
studies for effective teaching and learning discuss multiple international perspectives in order to
represent adequately the true global nature of operations, logistics and supply chains.

spend cube analysis: Agriculture, Rural Development, Food and Drug Administration,
and Related Agencies Appropriations for 2017: Commodity Futures Trading Commission;
USDA Office of the Secretary; USDA Office of the Inspector General; USDA Natural
Resources and Environment; Farm Credit Administration United States. Congress. House.
Committee on Appropriations. Subcommittee on Agriculture, Rural Development, Food and Drug
Administration, and Related Agencies, 2016

spend cube analysis: The Customer Centricity Ebook Collection (3 Books) Peter Fader,
Bruce G. S. Hardie, Michael Ross, Sarah E. Toms, 2024-07-23 Available for the First Time—Three
Books in One! The Customer Centricity Ebook Collection is a must-have for any business leader
looking to understand and implement customer-centric strategies. This collection includes three
essential books by renowned experts Peter Fader, Bruce Hardie, Michael Ross, and Sarah Toms, all
of whom are leaders in the field of customer centricity. The collection includes three books in a
single volume:Customer Centricity, by Peter FaderThe Customer Centricity Playbook, by Peter Fader
and Sarah TomsThe Customer-Base Audit, by Peter Fader, Bruce Hardie, and Michael Ross The
Customer Centricity Ebook Collection offers a comprehensive guide to understanding,
implementing, and measuring the impact of customer-centric strategies.

spend cube analysis: Strategic Pricing for Distributors: Tools and Rules for Building
Higher Margins Brent R. Grover, 2009

spend cube analysis: Integration of Data Mining in Business Intelligence Systems Azevedo,
Ana, 2014-09-30 Uncovering and analyzing data associated with the current business environment is
essential in maintaining a competitive edge. As such, making informed decisions based on this data
is crucial to managers across industries. Integration of Data Mining in Business Intelligence Systems
investigates the incorporation of data mining into business technologies used in the decision making
process. Emphasizing cutting-edge research and relevant concepts in data discovery and analysis,
this book is a comprehensive reference source for policymakers, academicians, researchers,
students, technology developers, and professionals interested in the application of data mining
techniques and practices in business information systems.

spend cube analysis: Hypercube Multiprocessors, 1987 Michael T. Heath, 1987-01-01
Proceedings -- Parallel Computing.

spend cube analysis: Beyond Six Sigma Gary Plaster, Jerry D. Alderman, 2006-05-19 Six
Sigma is an incredibly powerful tool for trimming the fat from business processes and increasing
operating efficiency to a point of near-perfection. But the days of cutting costs to create shareholder
value are quickly coming to an end. In order to compete in today's super-hot global economy,
companies like yours need radically new tools for connecting more closely with customers,
identifying emerging market trends, and seizing opportunities for growth. Enter Customer Value
Creation (CVC). In this breakthrough guide to driving profitable growth, authors Gary Plaster and
Jerry Alderman introduce CVC, a revolutionary customer-centered business paradigm that marries
Six Sigma tools to the sciences of marketing and strategy. Beyond Six Sigma is practical, useful, and
readable. The linkage of Six Sigma to customer processes is truly the next phase in achieving a
competitive advantage with sustainable results. A must-read for every COO and CMO looking for the
formula for profitable growth. —Robert T. Cancalosi, Chief Learning Officer, GE Healthcare An
insightful, practical, step-by-step approach to achieving profitable growth through a focus on
building customer value. —R. Craig Breese, President, Maytag International Plaster and Alderman



have applied real-world principles to create a disciplined approach to growth that will truly become
the next Six Sigma. Brilliant! —Darrell Graddy, Vice President, Lockheed Martin This is a book that
speaks management's language. It shows us a straightforward approach to profitable growth by
starting outside-in, i.e., with the customer. What a novel concept! —James E. Goodwin, former
chairman and CEO, United Airlines This is one amazing book. Easy to read, easy to digest, and easy
to implement. It's loaded with insight, novel ideas, cases, and breakthrough recommendations.
—James A. McClung, former senior vice president and executive officer, FMC Corporation This
groundbreaking book clearly defines the growth agenda for all companies and provides the tools
needed to deliver results! Plaster and Alderman get it! —D. Keith Pigues, Vice President, Marketing,
CEMEX It would take a dozen marketing books to cover the ground that Plaster and Alderman cover
with this new book. Building and sustaining growth is today's top priority and the authors hit this
mark. Interesting, thought-provoking, and definitely on-target. —Michael Preston, Professor,
Columbia University Business School

spend cube analysis: Biodiversity of Sensory Systems in Aquatic Vertebrates Wayne Iwan Lee
Davies, Shaun Collin, 2020-08-27
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