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Strategic Business Unit (SBU) Definition: A Comprehensive
Guide

Introduction:

Understanding Strategic Business Units (SBUs) is crucial for effective business management and strategic
planning. This comprehensive guide will delve into the definition of an SBU, exploring its key
characteristics, benefits, and how to effectively manage them for optimal organizational performance. We'll
unravel the complexities of SBU structures, highlighting their role in achieving strategic goals and
maximizing profitability within diverse and often complex business environments. By the end of this

article, you'll possess a solid grasp of SBUs and their importance in modern business strategy.

Article Outline:

1. Defining a Strategic Business Unit (SBU): A clear and concise definition of an SBU.

2. Key Characteristics of an SBU: Identifying the defining traits of an effective SBU.

3. Benefits of Using an SBU Structure: Exploring the advantages of organizing around SBUs.

4. How to Identify SBUs within an Organization: Practical steps for identifying potential SBUs.

5. Managing and Evaluating SBUs: Strategies for effective SBU management and performance

measurement.
6. Examples of SBUs in Different Industries: Real-world examples to illustrate the concept.

7. Potential Challenges of Using an SBU Structure: Addressing potential drawbacks and limitations.

Article Content:

1. Defining a Strategic Business Unit (SBU):



A strategic business unit (SBU) is a fully functional unit within a larger
organization that operates as an independent entity, with its own distinct
mission, objectives, target markets, and competitive strategies.

It's essentially a business within a business, designed to improve focus and accountability.

1. Key Characteristics of an SBU:

SBUs possess a unique market focus, targeting specific customer segments
with tailored products or services.

This focused approach allows for specialized marketing and operational strategies.

Each SBU operates with a distinct set of competitors, requiring
independent competitive analysis and strategic planning.

This ensures the SBU isn't overshadowed by other organizational units.

SBUs have their own dedicated resources, including personnel, budget,
and infrastructure, to support their independent operations.

This promotes autonomy and efficiency.

SBUs are responsible for their own profit and loss, fostering accountability
and driving performance.

This internal competition encourages innovation and effectiveness.

SBUs often have their own management team with decision-making
authority.

This streamlined structure facilitates quick responses to market changes.



1. Benefits of Using an SBU Structure:

Improved Focus and Accountability: SBUs enhance focus on specific
markets and products, improving efficiency and decision-making.

This focused approach leads to better resource allocation.

Enhanced Market Responsiveness: Independent SBUs can quickly adapt
to changing market conditions and customer needs.

This agility is crucial in dynamic markets.

Improved Resource Allocation: Resources are allocated more efficiently
based on the individual needs and performance of each SBU.

This prevents resource wastage.

Increased Innovation: The autonomy and competitive pressure within
SBUs foster innovation and new product development.

This drives growth and market share expansion.

Better Performance Measurement: The independent P&L of each SBU
enables easier tracking and evaluation of performance.

This clarity promotes accountability and improvement.

1. How to Identify SBUs within an Organization:



Analyze your customer base: Look for distinct customer segments with
unique needs and preferences.

Grouping these segments can lead to potential SBUs.

Examine your product or service offerings: Identify product lines or
service offerings with distinct markets and competitive landscapes.

This separation highlights potential independence.

Evaluate your operational structure: Assess existing departments and
functions to identify those that could function independently.

Consolidation of existing units can create strong SBUs.

Consider geographic location: Separate geographical regions might require
different strategies, suggesting the need for separate SBUs.

This recognizes diverse market conditions.

1. Managing and Evaluating SBUs:

Establish clear goals and objectives for each SBU, aligned with the overall
organizational strategy.

This clear direction guides resource allocation and performance evaluation.

Provide each SBU with sufficient autonomy and resources to operate
effectively.

This balance of autonomy and oversight fosters independence and accountability.



Implement robust performance measurement systems to track and
evaluate the performance of each SBU.

Key Performance Indicators (KPIs) should reflect specific SBU goals.

Regularly review and adjust SBU strategies based on market changes and

performance data.

Adaptability is critical to long-term success.

1. Examples of SBUs in Different Industries:

Procter & Gamble (P&G): P&G organizes its vast portfolio of brands into
separate SBUs, each managing its own brand portfolio, marketing and
distribution channels.

This allows for focused attention on individual brands.

General Electric (GE): GE has historically utilized SBUs in areas like
aviation, healthcare, and energy, each with distinct business models and
market focuses.

This structure reflects GE's diverse industrial portfolio.

1. Potential Challenges of Using an SBU Structure:

Increased Complexity: Managing multiple independent SBUs can increase
overall organizational complexity.

Clear communication and coordination are essential.



Potential for Internal Competition: Competition between SBUs can
sometimes lead to conflicts and inefficiencies.

Careful planning and communication minimize this negative impact.

Duplication of Resources: In some cases, SBUs might duplicate resources,
leading to higher costs.

Centralized resource management helps mitigate this.

Conclusion:

Strategic Business Units (SBUs) provide a powerful framework for organizing and managing complex
businesses. By creating independent, focused entities, organizations can improve market responsiveness,
enhance accountability, and drive innovation. However, careful planning, effective communication, and
ongoing monitoring are essential to overcome the potential challenges of an SBU structure and harness its

full potential for increased profitability and sustained growth.

Frequently Asked Questions (FAQs):

Q: What is the difference between a division and an SBU? A: While often used interchangeably, an SBU
typically has more autonomy and responsibility for its own P&L than a division.

Q: How many SBUs should a company have? A: The optimal number of SBUs depends on the size and
complexity of the organization and its market.

Q: How are SBUs evaluated? A: SBUs are typically evaluated based on a combination of financial metrics

(e.g., profitability, market share) and strategic goals.
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Allocation, Performance Measurement, Key Performance Indicators (KPIs), Business Unit Performance,

Portfolio Management, Market Focus.

strategic business unit sbu definition: Process Management Jorg Becker, Martin Kugeler,

Michael Rosemann, 2003 Process Management is a comprehensive compendium for the
contemporary design of process-oriented organizations. It presents a proven methodology for the



introduction and sustainable management of business processes. This book discusses each phase of
a business process lifecycle model in the light of current research. A continuous case study provides
interesting insights into the actual experiences with this lifecycle model and adds to the credibility of
the presented contents. This also includes recommendations which are summarized in pragmatic
checklists for each stage of the project. This book is of relevance for business analysts, business
process managers, consultants, and all practitioners dealing with the analysis and re-design of
business processes. It is also a valuable resource for lecturers and students in the disciplines of
Business, Information Systems and Engineering.

strategic business unit sbu definition: CIMA E2 BPP Learning Media, 2012-01-01 Question
practice is essential for all papers, but for E2 it is particularly important to be able to put the
theories and techniques you have studied into practice. E2 is an integrated paper, but you learn the
topics separately, so it is only by doing questions that you can draw the different areas of the
syllabus together.Our Practice and Revision Kit follows the order of the text and there are a large
number of questions on all syllabus topics. This is essential, as all questions on the paper will be
compulsory.Our Practice and Revision Kit gives ample opportunity to practice both the 10 mark
Section A questions and the longer Section B scenario questions. Two mock exams also reflect this
format. Most questions have marking schemes, so that you can see what skills and techniques the
examiner values. While there are some marks for textbook knowledge - and you should make sure
you get these - many of the marks will be for applying this knowledge to the scenario in the question.
Even Section A questions often require this application.

strategic business unit sbu definition: Sales Management Thomas N. Ingram, Raymond W.
LaForge, Ramon A. Avila, Charles H. Schwepker (Jr.), Michael R. Williams (Professor of marketing),
2021

strategic business unit sbu definition: Strategic Management Dr. Geeta Kohade, Dr.
Sonam Singh, Prof. Ms Kavita Juikar , Dr. Pragati Santosh Lot , Prof. Jyoti Tiwari, Dr. Anamika
Kumari, 2024-10-05 The book title is Strategic Management. This book is useful for Faculties and
students from Management course. There are 4 Modules, which contains Introduction, Strategy
formulation, Strategy implementation, Strategy evaluation and control. The objective of this book
publication is to learn management policies and strategies at every level to develop conceptual skills
in this area as well as their application in the corporate world.

strategic business unit sbu definition: Strategic Performance Management Ralph W.
Adler, 2022-12-05 Effective performance management is core to successful organizations. The new
edition continues to look at performance management as an interdisciplinary field of study and
practice and draws upon a wide set of business disciplines, including strategic management,
organizational behaviour, organizational theory, and management accounting. The book provides a
contemporary examination of theories, issues, and practices related to performance management
with an original performance management framework, grounded in concrete organizational
phenomena, therefore making it more accessible and meaningful to practitioners, scholars, and
students. The updated edition also examines organizations’ evolving use of digital business
transformation and the effect on performance management design. With updated cases, the latest
edition will help readers to gain insights into the fields of strategic management, organizational
behaviour, organizational theory, and management accounting and how they contribute to the study
and practice of performance management.

strategic business unit sbu definition: Strategic Management Accounting Keith Ward,
2012-08-21 * Challenging and provocative book * Shows how management accounting techniques
can be integrated into the strategic decision making process * Extensive use of practical examples
from a variety of contexts.An introduction to business strategy for management accountants,
financial accountants or managers with an accounting orientation. The book places management
accounting clearly within the context of strategic management of the business. Offers qualified
accountants a sound introduction to strategic management, and with practical examples and
mini-cases provided throughout, this book is comprehensive yet concise. Keith Ward addresses



strategic management accounting as a continuous process of analysis, planning and control.
Management accounting is about supplying the right information to the right people at the right
time, and this can only be expressed in the context of the business strategy and strategic plan. The
implementation of appropriate management accounting systems to complement different strategies
is discussed in detail. Applications and examples include multinational organizations, non-profit
organizations and varying organizational structures. Finally the author covers methods of using
management accounting for strategic advantage.

strategic business unit sbu definition: Global Strategic Planning Marios Katsioloudes,
2012-08-21 First published in 2001. Routledge is an imprint of Taylor & Francis, an informa
company.

strategic business unit sbu definition: Market Segmentation Malcolm McDonald,
2012-11-05 Market Segmentation: How to do it and how to profit from it, revised and updated 4th
Edition is the only book that spells out a totally dispassionate, systematic process for arriving at
genuine, needs-based segments that can enable organizations to escape from the dreay, miserable,
downward pricing spiral which results from getting market segmentation wrong. Nothing in
business works unless markets are correctly defined, mapped, quantified and segmented. Why else
have hundreds of billions of dollars been wasted on excellent initiatives such as TQM, BPR, Balanced
Scorecards, Six Sigma, Knolwedge Management, Innovation, Relationship Marketing and, latterly,
CRM? The answer, of course, is because of a structured approach to market segmentation. Market
Segmentation: How to do it and how to profit from it, revised and updated 4th Edition provides a
structured, no-nonsense approach to getting market segmentation right. It is an essential text for
professionals and students based on a wealth of practical experience and packed with examples and
easily used checklists.

strategic business unit sbu definition: CIM Coursebook Marketing Fundamentals 07/08
Frank Withey, Geoff Lancaster, 2013-05-13 BH CIM Coursebooks are crammed with a range of
learning objective questions, activities, definitions and summaries to support and test your
understanding of the theory. The 07/08 editions contains new case studies which help keep the
student up to date with changes in Marketing Environemnt strategies. Carefully structured to link
directly to the CIM syllabus, this Coursebook is user-friendly, interactive and relevant. Each
Coursebook is accompanied by access to MARKETINGONLINE (www.marketingonline.co.uk), a
unique online learning resource designed specifically for CIM students which can be accessed at any
time.

strategic business unit sbu definition: The SAGE Encyclopedia of Quality and the Service
Economy Su Mi Dahlgaard-Park, 2015-05-29 Society, globally, has entered into what might be called
the “service economy.” Services now constitute the largest share of GDP in most countries and
provide the major source of employment in both developed and developing countries. Services
permeate all aspects of peoples’ lives and are becoming inseparable from most aspects of economic
activity. “Quality management” has been a dominating managerial practice since World War II. With
quality management initially associated with manufacturing industries, one might assume the
relevance of quality management might decrease with the emergence of the service economy. To the
contrary, the emergence of the service economy strengthened the importance of quality issues,
which no longer are associated only with manufacturing industries but are increasingly applied in all
service sectors, as well. Today, we talk not only about product or service quality but have even
expanded the framework of quality to quality of life and quality of environment. Thus, quality and
services have emerged in parallel as closely interrelated fields. The Encyclopedia of Quality and the
Service Economy explores such relevant questions as: What are the characteristics, nature, and
definitions of quality and services? How do we define quality of products, quality of services, or
quality of life? How are services distinguished from goods? How do we measure various aspects of
quality and services? How can products and service quality be managed most effectively and
efficiently? What is the role of customers in creation of values? These questions and more are
explored within the pages of this two-volume, A-to-Z reference work.



strategic business unit sbu definition: CIM Coursebook 06/07 Marketing Fundamentals
Frank Withey, Geoff Lancaster, 2007-07-11 Elsevier/Butterworth-Heinemann’s 2006-2007 Official
CIM Coursebook series offers you the complete package for exam success. Comprising fully updated
Coursebook texts that are revised annually and independently reviewed. The only coursebooks
recomended by CIM include free online access to the MarketingOnline learning interface offering
everything you need to study for your CIM qualification. Carefully structured to link directly to the
CIM syllabus, this Coursebook is user-friendly, interactive and relevant. Each Coursebook is
accompanied by access to MARKETINGONLINE (www.marketingonline.co.uk), a unique online
learning resource designed specifically for CIM students, where you can: *Annotate, customise and
create personally tailored notes using the electronic version of the Coursebook *Search the
Coursebook online for easy access to definitions and key concepts *Access the glossary for a
comprehensive list of marketing terms and their meanings

strategic business unit sbu definition: CIM Coursebook 03/04 Marketing Fundamentals
Frank Withey, 2013-05-13 Each coursebook includes access to MARKETINGONLINE, where you
can: * Annotate, customise and create personally tailored notes using the electronic version of the
coursebook * Receive regular tutorials on key topics * Search the coursebook online for easy access
to definitions and key concepts

strategic business unit sbu definition: Handbook of Marketing Barton A Weitz, Robin
Wensley, 2006-08-11 The 'Handbook of Marketing' presents a major retrospective and prospective
overview of the field of marketing when many of the traditional boundaries and domains within
marketing have been subject to change.

strategic business unit sbu definition: The Fundamental Elements of Strategy Xiu-bao
Yu, 2021-03-29 This open access book clarifies confusions of strategy that have existed for nearly 40
years through the core thoughts of three fundamental elements. Unlike the traditional definition of
strategy as a plan to achieve a long-term goal from overall considerations”in a linear view, this book
defines strategy from non-linear viewpoint as it is in the real world. The art of a strategy lies not only
in the determination of development goals, but also in the identification of development problems
and putting forward overall guiding ideology of solving problems. Rich illustrations as well as
numerous business and military cases are presented in helping readers to understand the
fundamental elements of strategy.The general scope of the book includes introductions to the three
fundamental elements of strategy, three-sub decisions of a complete strategic decision, incomplete
strategies, relationship between tactic and strategy, three elements of competitive and corporative
strategies. There may be biases in company-level, real strategic decision-making which makes a
complete strategy not necessarily a perfect one. The book introduces biases and reasons for the
biases, helping industrial strategic decision-makers understand the importance of knowing the
nature of the company, the industry and its environment. In addition, this book also presents
principles and evaluation approaches of strategic decisions, explores the reasons for the excessive
definitions of the strategy concept, and discusses directions of future’s research tasks.The book will
benefit business managers who are interested in knowing what a complete strategic decision is and
how to avoid errors or biases in strategic decision-making. It also benefits students in business
schools (especially in MBA/EMBA programs) who are (or will be) on executive positions. Academic
researchers may find it is interesting to understand strategy from the view of the three elements.
The new view provides a novel insight into strategy and promotes several research directions in the
future. The three elements of strategy are also applicable to military strategies and readers who are
interested in military and may find its value as well.

strategic business unit sbu definition: The Marketing Manual Michael Baker, 2009-11-03
The Marketing Manual is a step-by-step guide to solving your marketing problem. Through
questions, practical examples and mini-case studies, this book demonstrates how to prepare your
marketing plan. The Marketing Manual addresses the 3 fundamental questions facing the business
planner: *where are we now? *where do we want to go? *how do we get there? The workbook
elaborates on these essential questions helping you to address your own marketing problem and



work through to the preparation of an operational marketing plan.

strategic business unit sbu definition: Marketing Plans Malcolm McDonald, Hugh Wilson,
2011-03-29 Now in its 7th edition, Marketing Plans is a highly renowned international bestseller.
The book has been thoroughly revised, and every chapter has been carefully updated with special
attention to the latest developments in marketing. To accomplish this, Professor Malcolm McDonald
has been joined in this edition by Professor Hugh Wilson, a leading expert on CRM and multichannel
strategy as well as marketing planning. Major changes to this edition include new chapters based on
the very latest research on: Planning for integrated marketing communications and digital
marketing Developing multichannel strategy Developing the CRM plan Marketing effectiveness and
accountability Marketing Plans is designed as a tool and a user-friendly learning, resource. Every
point illustrated by powerful practical examples and made actionable through simple, step-by-step
templates and exercises. The book is established as essential reading for all serious professional
marketers and students of marketing, from undergraduate and postgraduate to professional courses
for bodies such as CIM. Above all it provides a practical, hands-on guide to implementing every
single concept included in the text. It is clearly and powerfully written and is probably the best book
on the theory and practice of marketing planning ever written. It is a best-seller in Europe and I
strongly recommend the book to anyone with an interest in marketing planning. —Warren J. Keegan,
Professor of International Business and Marketing Director, Institute for Global Business Strategy,
Pace University, New York I am extremely impressed by the step lucidity of what is presented. —Dr
D. H. Eaton, North Carolina University A book reaching the quantities sold of Marketing Plans must
be a book that is really used. It is not difficult to see why. Malcolm McDonald writes about what to
do in marketing and how to do it. Unlike many academic marketing writers, he will never let you
forget that marketing ends with -ing. —Kenneth Simmonds, Professor of Marketing and
International Business, London Business School Malcolm McDonald is clearly one of the most
respected Professors of Marketing in Europe and the author of a number of outstanding books. The
fact that Marketing Plans has been such a massive seller offers testimony of this. McDonald writes
with clarity and insight that is becoming increasingly rare today. It is powerful, up to date and has
proved that it works. [ recommend it to you! —John D. Ryans, Jr, Bridgestone Professor of
International and Professor of International Marketing, Kent State University, Ohio

strategic business unit shu definition: Wiley Encyclopedia of Management Cary Cooper,
2014-11-10 Die 3. aktualisierte Auflage der Wiley Encyclopedia of Management umfasst nun 13
Bande und einen eigenen Index-Band. Dieses erste internationale Nachschlagewerk bietet neben
Kurzeintragen zu Schlisselbegriffen auch tibersichtliche Essays zu bahnbrechenden Entwicklungen
und aktuellen Diskussionen sowie ausgekliigelte Querverweise. Mit tiber 30 % mehr Eintragen von
uber 1500 Autoren weltweit ist diese mehrbandige Enzyklopadie ein wichtiges Referenzwerk fur
Wissenschaftler, Studenten und Fachexperten.

strategic business unit sbu definition: Strategic Marketing in the Global Forest Industries
Heikki Juslin, Eric Hansen, 2002

strategic business unit sbu definition: Corporate Finance for Business John-Paul Marney,
Heather Tarbert, 2011-03-10 This is a pedagogically innovative and interactive corporate finance
textbook which, as well as offering an in-depth examination of the key areas of the corporate finance
syllabus, incorporates interesting, topical examples and cases, bringing real life to bear on the
concepts presented, and creating a lively, engaging learning tool.

strategic business unit shu definition: Corporate Level Strategy Olivier Furrer, 2010-10-04
The challenges faced by diversified corporations - firms that operate in more than one industry or
market - have changed over the years. There is now a wide range of strategies, including corporate
level strategy, to add competitive advantage to these corporations as a whole. In Corporate Level
Strategy, Furrer guides the reader in developing the ability to consider the impact of change and
other important environmental forces on the opportunities for establishing and sustaining corporate
advantage by exploring three fundamental questions: Why are some companies highly specialized,
while others embrace a wide range of products, markets and activities? What is the link between



scope and performance? What can we say about the management of multi-business firms in terms of
structure, management systems and leadership? Replete with case studies and international
examples, and featuring a companion website, this incisive book is an ideal read for advanced
undergraduate and postgraduate students.

strategic business unit sbu definition: Defining Your Market William Winston, Art
Weinstein, 2016-01-28 Visionary companies build markets today to be market leaders tomorrow.
This book provides the blueprint. Defining Your Market: Winning Strategies for High-Tech,
Industrial, and Service Firms contains research, case studies, and literature reviews on market
definition to help marketers, managers, researchers, and strategic planners formulate profitable
marketing strategies. Timely and practical, this book offers a research-based methodology for
defining markets that will help your company determine relevant markets and make it the most
competitive business in the industry. Although market definition is the foundation for formulating
business strategies and is critical to corporate performance, marketers and top management often
rely on intuition or incomplete analyses when targeting markets. This text discusses the marketing
methods used by leading companies and executive and provides you with the knowledge to create
strategies that will work for your company. Defining Your Market examines the topics that will help
your company become more successful now and into the next century, including: customer and
competitive-driven market definitions the five core dimensions of market definition-- customer
needs, customer groups, technology, products, and competition managerial implications related to
strategic planning, formulating the marketing mix, integrating marketing and technology, and global
strategy strategies for businesses for redefining markets and successfully competing in the 21st
century the impact company size has on marketing strategies how to avoid the dangers of creating a
market definition that is too narrow and limiting or one that is too broad and overlooks profitable
niches in the market Each chapter of Defining Your Market features exercises that will help you
understand new concepts and allows you to put these methods to immediate and profitable use. You
will be able to learn about the tools and techniques that work for Andersen Consulting, Dell, General
Electric, Intel, Merck, and Microsoft, and dozens of leading business marketers.Defining Your
Market provides you with strategies that will help you define and redefine the most relevant and
profitable markets for a successful and competitive business.

strategic business unit shu definition: Marketing Fundamentals 2007-2008 Geoff Lancaster,
Frank Withey, 2007 BH CIM Coursebooks are crammed with a range of learning objective questions,
activities, definitions and summaries to support and test your understanding of the theory. The 07/08
editions contains new case studies which help keep the student up to date with changes in
Marketing Environemnt strategies. Carefully structured to link directly to the CIM syllabus, this
Coursebook is user-friendly, interactive and relevant. Each Coursebook is accompanied by access to
MARKETINGONLINE (www.marketingonline.co.uk), a unique online learning resource designed
specifically for CIM students which can be accessed at any time. *Written specially for the
Marketing Environment module by the Senior Examiners * The only coursebook fully endorsed by
CIM * Crammed with a range of learning objectives, cases, questions and activities to test your
understanding of the theory

strategic business unit sbu definition: Marketing Management S.H.H. Kazmi, 2007
Marketing is of interest to students of marketing, or marketers of tangibles or non tangibles.

strategic business unit sbu definition: Multinational Strategic Planning Derek F.
Channon, Michael Jalland, 2016-01-03

strategic business unit shu definition: Strategic Marketing For Health Care
Organizations Philip Kotler, Joel I. Shalowitz, Robert ]J. Stevens, 2011-01-19 This much-needed text
offers an authoritative introduction to strategic marketing in health care and presents a wealth of
ideas for gaining the competitive edge in the health care arena. Step by step the authors show how
real companies build and implement effective strategies. It includes marketing approaches through a
wide range of perspectives: hospitals, physician practices, social marketing, international health,
managed care, pharmaceuticals, and biotechnology. With Strategic Marketing for Health Care




Organizations, students and future administrators will have a guide to the most successful strategies
and techniques, presented ready to apply by the most knowledgeable authors.

strategic business unit sbu definition: Plan To Win Peter von Braun, 2014-07-21 Plan To
Win: LEADER'S GUIDE TO CREATING BREAKTHROUGH BUSINESS STRATEGY. Someone very
wise once said, the world is not short on strategy, it's short on execution. And the evidence bears
this out, as most business plans, whether for a start-up or a mature business, end up stacked on
office bookshelves or buried in file drawers. Using his vast experience of guiding companies of all
sizes throughout the world, Peter von Braun knows that the key to developing a truly winning
business strategy is to follows a disciplined and scientific process that quickly cuts to the important
issues and includes the managers who are critical to executing the plan. Planning and execution are
interdependent, which is why planners and implementers need to work together from the beginning
of plan development. Plan To Win outlines a clear, step-by-step process using the four market-tested
principles of successful strategies and helps the reader avoid the most common mistakes of strategic
business planning. As a serious student of military strategy, von Braun draws upon the great
Prussian strategic thinker, Karl von Clausewitz, to provide the first three principles: 1) concentrate
on the most important goal, 2) commit sufficient resources up front to ENSURE success; and 3)
continue to focus on the goal until success is achieved. To these three, the author, Peter von Braun
adds the fourth imperative, bring your key people together in the process of creating a business plan
that will be understand, committed to and most importantly acted upon. That's not to say the
strategy should be a big group-think exercise. The key is to follow a disciplined and scientific
process that can cut through the unimportant information and focus on the meat of the opportunity.
The author guides the reader through the step-by-step process of identifying the core issues and
developing THE winning strategy using the first round strategic framework created during a real
world case study. Creating a strategic plan is hard work, but by following the principles put forth in
this book effectively and thoroughly, success is far more likely. This is a terrific book for business
owners and executives, division managers, strategic planners, young executives interested in finding
tools to further their careers, students and those interested in strategy.

strategic business unit sbu definition: Strategic Management in Emerging Markets
Krassimir Todorov, Yusaf H. Akbar, 2018-12-10 This textbook focuses on strategic management in
emerging market contexts. It delineates the border between business level strategy and corporate
strategy to better align business level and corporate level strategy.

strategic business unit sbu definition: MBA Concepts and Frameworks - Tools for
Working Professionals Ohene Aku Kwapong, 2005-04 The objective of this book is to provide the
fundamental building blocks of an MBA education so working professionals can become more
effective in solving business problems.

strategic business unit sbu definition: New Product Development Ronald Eugene
Kmetovicz, 1992-08-04 Based on methods of actual product developments from Goodyear Aerospace
and Hewlett-Packard, this engrossing book provides specific guidelines plus a wealth of data for
rapid and efficient development of new products using a systems theory which works vertically
through an industry's management structure and horizontally across functions that contribute to
new product development. Demonstrates how to integrate the best available tools with appropriate
techniques and how to deliver new products within performance objectives and budget. An
abundance of checklists, data and reference material enable readers to implement the methods
presented.

strategic business unit sbu definition: The PIMS Principles Robert Dow Buzzell, Bradley T.
Gale, 1987 A guide to the powerful, proven method of strategic planning for top profitability.
[lustrated.

strategic business unit sbu definition: Strategic Marketing Planning Colin Gilligan,
Richard M.S. Wilson, 2012-05-23 Strategic Marketing Planning concentrates on the critical
'‘planning’ aspects that are of vital importance to practitioners and students alike. It has a clear
structure that offers a digest of the five principal dimensions of the strategic marketing planning



process. Leading authors in this sector, Wilson and Gilligan offer current thinking in marketing and
consider the changes it has undergone over the past few years. Issues discussed include: *
Emarketing, strategic thinking and competitive advantage * The significance of vision and how this
needs to drive the planning process * Hypercompetition and the erosion of competitive advantage *
The growth and status of relationship marketing * Each chapter contains a series of expanded
illustrations

strategic business unit sbu definition: Strategic Marketing Planning Richard M.S. Wilson,
2010-05-04 Strategic Marketing Planning concentrates on the critical planning aspects that are of
vital importance to practitioners and students alike. It has a clear structure that offers a digest of
the five principal dimensions of the strategic marketing planning process. Leading authors in this
sector, Gilligan and Wilson offer current thinking in marketing and consider the changes it has
undergone over the past few years. Updated information in this new edition includes: * Changing
corporate perspectives on the role of strategic marketing activity * Changing social structures and
the rise of social tribes * The significance of the new consumer and how the new consumer needs to
be managed * New thinking on market segmentation * Changing routes to market * Developments in
e-marketing * Changing environmental structures and pressures

strategic business unit sbu definition: CTH - Marketing BPP Learning Media, 2009-07-01
BPP Learning Media is proud to be the official publisher for CTH. Our CTH Study Guides provide the
perfect tailor-made learning resource for the CTH examinations and are also a useful source of
reference and information for those planning a career in the hospitality and tourism industries.

strategic business unit sbu definition: Business [J[[00000000, 2003 000000000

strategic business unit sbu definition: Basic Strategy in Context Neil Thomson, Charles
Baden-Fuller, 2010-06-01 Basic Strategy in Context centres on real-world firms and managers by
giving each chapter’s cases a higher weighting in importance and explanation than is normal. Given
this emphasis on real-world as opposed to theoretical treatment the book enables the solving of
practical business problems like those below. This emphasis on reality is cemented by the book’s
treatment of diversity as being the norm highlighted through European business cases from different
countries. Giving example answers and links from case to theory rams home further the expected
usefulness of the book to students about to enter industry. Often theory and cases are treated as
different and separated topics; we believe that our integrated didactic treatment is quite unique.
Finally we use the basic theories of strategy and then show how these mainly simple concepts can be
extended to solve tricky business problems anywhere in any industry. Here is a sample of specific
practical problems to which this book can show solutions: Why are resources important and how are
they leveraged? Using the case of a British failure (Railtrack) we show the fatal consequences of
neglecting existing resources, and then in a completely different country and industry (Carlo Gavazzi
Space in Italy) how resources can be utilised from outside the firm to achieve leverage. Given our
emphasis on diversity we highlight successful change in a foreign and inflexible environment (Japan
and Carlos Ghosn). But can change be planned? Sometimes events or luck sabotage the best
intentions as shown in the Samsung case. The book differentiates itself from the competition in four
ways: Cases form the highlight of the book. Taking European and some international cases as the
starting point, the objective is to link themes or topics to a description of their effect on the firm. The
linkage will occur at the relevant point in the case, not in a separate section or in another book. The
author team has used several longitudinal cases spread over a 15-20 year period. The longitudinal
cases are supported by some new, non-longitudinal cases selected from award winning cases
associated with the LRP Journal and the Gate2Growth Academic Network. We feel such an emphasis
on cases is a novel feature. The theory is explained using a range of modern didactic methods not
usually found in competitive offerings. Examples include colour coded and highlighted links from the
theory to the case, questions inside each theory section with model answers and unanswered
questions to test the student’s grasp of the concepts. The book features a mixture of cases from
short specific to academically challenging ones. Too often, superficial cases are placed at the end of
chapters in strategy theory books. They are picked to emphasize the topics of the preceding



chapters. The result is spoon-feeding, with little need or motivation to provoke individual thought or
learning. The cases in this book are comprehensive, approximately 20 pages in length, with ample
quantitative and qualitative data, thus forcing a modicum of effort from the student. Shorter cases
are also included for ease of understanding and instructor flexibility. Another differentiating feature
is the emphasis on diversity hence the use of European as opposed to US based cases.

strategic business unit sbu definition: A Dictionary of Human Resource Management
Edmund Heery, Mike Noon, 2008-04-17 The authoritative source of precise and easy to understand
definitions of words, terms, and phrases that are used in the fields of Human Resource Management,
Personnel, and Industrial Relations, this new edition of the Dictionary of Human Resource
Management has been thoroughly revised and updated to reflect changes in vocabulary and usage.
All the previous editions' entries have been reviewed, around 300 new entries have been added, and
the existing entries thoroughly edited to reflect changes in the usage of terms, changes in
institutions and official bodies, and keeps pace with the evolving HRM vocabulary. With over 1,400
entries, this new edition of the Dictionary features: * The latest terms and management buzzwords *
Key theoretical terms and concepts from academics and consultants * Technical terms used by
practising personnel/HR managers and trade unionists * Major policies, practices, and institutions *
Jargon from the present and the past * Legal terms * Thematic categorization of the main concepts *
Cross-referencing of entries The second edition of the Dictionary of Human Resource Management is
a vital companion for students and practitioners in HRM, Personnel, and Industrial Relations.

strategic business unit sbu definition: The Marketing Framework Poul K. Faarup, 2010

strategic business unit sbu definition: CIMA Official Learning System Performance
Management Jo Avis, 2009-07-18 CIMA Official Learning Systems are the only textbooks
recommended by CIMA as core reading. Written by the CIMA examiners, markers and lecturers,
they specifically prepare students to pass the CIMA exams first time. Fully updated to reflect the
2010 syllabus, they are crammed with features to reinforce learning, including: - step by step
coverage directly linked to CIMA's learning outcomes - fully revised examples and case studies -
extensive question practice to test knowledge and understanding - integrated readings to increase
understanding of key theory - colour used throughout to aid navigation * The Official Learning
systems are the only study materials endorsed by CIMA * Key sections written by former examiners
for the most accurate, up-to-date guidance towards exam success * Complete integrated package
incorporating syllabus guidance, full text, recommended articles, revision guides and extensive
question practice

strategic business unit sbu definition: R. Edward Freeman’s Selected Works on Stakeholder
Theory and Business Ethics Sergiy D. Dmytriyev, R. Edward Freeman, 2023-09-20 Ed Freeman'’s
influential ideas on stakeholder theory, business ethics, humanities, and capitalism became
foundational in the management field and turned around the mainstream thinking about business.
Stakeholder theory developed by Freeman and others posits that business is not as much about
profits, but rather about creating value for its stakeholders, including employees, customers,
communities, financiers, and suppliers. The relationship between a company and its stakeholders is
the essence of business and should be of utmost attention to its managers. Managers should avoid
resorting to trade-offs by prioritizing one stakeholder group (e.g., shareholders) over the others and
strive to run their companies in the interests of all stakeholders. The idea of pursuing the interests
of all stakeholders became revolutionary in management and went far beyond the management field,
expanding to Law, Health Care, Education, Public Policy and Administration, and Environmental
Policy. This book is a collection of Ed Freeman’s most influential and important works on
stakeholder theory as well as business ethics, humanities, and capitalism.

strategic business unit sbu definition: The Strategic Development of Talent William J.
Rothwell, H. C. Kazanas, 2003 The Strategic Development of Talent moves beyond HRD to apply the
principles of strategic business planning to talent management, knowledge management and
workplace learning, and it has been retitled to underscore this emphasis. Anyone who wishes to use
talent to support organizational strategy including CEOs, operating managers, and HR, HRD and



WLP practitioners will find this text both informative and practical.
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