
apparent cause analysis template

The Apparent Cause Analysis Template: Uncovering the Root of
Problems Effectively

Introduction:

Are you tired of tackling problems only to find yourself repeatedly facing the same issues? Effective problem-
solving isn't about quick fixes; it's about identifying the root cause. This is where the Apparent Cause
Analysis (ACA) template comes in. This comprehensive guide dives deep into the intricacies of ACA, providing
you with a practical template and a step-by-step approach to uncover the true source of your problems,
preventing recurrence and fostering lasting solutions. We'll explore what ACA is, why it's superior to simple
symptom treatment, and how to effectively utilize a powerful ACA template to transform your problem-
solving approach. Prepare to move beyond superficial solutions and master the art of root cause analysis.

What is Apparent Cause Analysis (ACA)?

Apparent Cause Analysis isn't a universally standardized methodology like some other root cause analysis
techniques (e.g., 5 Whys, Fishbone diagrams). Instead, it's a flexible framework that emphasizes a structured
approach to understanding why something went wrong. It prioritizes a systematic investigation to move beyond
the readily apparent issues – the symptoms – to discover the underlying, often hidden, causes. ACA is
particularly useful when dealing with complex problems involving multiple factors. It's a crucial tool for any
organization or individual aiming for continuous improvement and proactive problem prevention.

Why Use an Apparent Cause Analysis Template?

Simply identifying a problem is just the first step. Without a structured approach, you risk addressing only the
symptoms, leading to recurring issues and wasted resources. An ACA template offers several key advantages:

Systematic Investigation: The template provides a framework to ensure thorough investigation of all
potential contributing factors, avoiding biases and oversights.
Improved Communication: A documented ACA process facilitates clear communication among team members and
stakeholders, ensuring everyone is on the same page.
Data-Driven Decisions: The process emphasizes gathering and analyzing data, fostering data-driven decision-
making rather than relying on gut feelings or assumptions.
Preventative Measures: By identifying root causes, ACA allows for the implementation of preventative
measures to avoid future occurrences of the problem.
Continuous Improvement: Regular application of ACA promotes a culture of continuous improvement and
learning within an organization or team.

Components of a Robust Apparent Cause Analysis Template:

A well-designed ACA template should include the following key elements:

Problem Statement: A clear and concise description of the problem, focusing on observable facts and avoiding
subjective interpretations.
Initial Observation: A detailed account of what happened, including relevant data points, timelines, and any
initial assumptions about the cause.
Apparent Causes: Listing all potential causes that seem immediately obvious or are initially suggested. This
step encourages brainstorming and open discussion.
Cause-Effect Diagram (Fishbone Diagram): This visual tool helps to organize and explore the relationship
between the apparent causes and the problem.



Data Gathering and Analysis: This critical step involves collecting evidence to support or refute the identified
apparent causes. This may involve reviewing logs, interviewing witnesses, or conducting experiments.
Root Cause Identification: After analyzing the gathered data, this section identifies the underlying root
cause(s) that directly contributed to the problem.
Corrective Actions: This outlines the specific actions that will be taken to address the identified root
cause(s) and prevent recurrence.
Verification: A plan for verifying the effectiveness of the corrective actions and monitoring the situation to
ensure the problem is resolved.
Lessons Learned: Documenting the lessons learned from the entire process to improve future problem-solving
efforts.

Example Apparent Cause Analysis Template: "Project X Delayed"

Template Name: Project Delay Analysis Template

Outline:

Introduction: Briefly describing Project X and the delay.
Problem Statement: Clearly stating the project's delay and its impact.
Initial Observations: Recording the timeline of events leading to the delay, including specific milestones missed.
Apparent Causes Brainstorm: Listing potential reasons for the delay (e.g., resource constraints, unexpected
technical challenges, communication breakdowns).
Cause-Effect Diagram: Creating a visual representation of the relationship between apparent causes and the
project delay.
Data Gathering and Analysis: Detailing the process of gathering data (e.g., interviewing team members, reviewing
project documentation).
Root Cause Identification: Identifying the primary factor(s) contributing to the delay (e.g., inadequate
resource allocation).
Corrective Actions: Outlining specific steps to address the identified root cause(s) (e.g., improved resource
planning).
Verification and Monitoring: Describing how the effectiveness of the corrective actions will be measured and
monitored.
Lessons Learned: Documenting key learnings to prevent similar delays in future projects.

Detailed Explanation of Template Sections:

(Each point from the outline above would be elaborated upon with detailed examples and explanations. For
brevity, this detailed elaboration is omitted here, but would constitute the bulk of a 1500+ word blog post.)
For instance, the "Data Gathering and Analysis" section would include examples of specific data points to
collect and the methods for doing so. The "Corrective Actions" section would provide concrete examples of
how to address the identified root cause.

Frequently Asked Questions (FAQs):

What is the difference between ACA and other root cause analysis methods? ACA is a flexible1.
framework, not a rigidly defined methodology like the 5 Whys. It allows for a more comprehensive
investigation incorporating various analysis tools.

How can I adapt this template to different situations? The template is adaptable. The key is to maintain1.
the core elements: clearly defining the problem, brainstorming causes, gathering data, identifying root
causes, implementing corrective actions, and verifying results.



Is ACA suitable for individual problems or only organizational issues? ACA is applicable to both1.
individual and organizational problems. The scale of the investigation will naturally vary depending on
the context.

What type of data should I collect during the analysis? The type of data will depend on the specific1.
problem but may include quantitative data (e.g., numbers, metrics) and qualitative data (e.g., interviews,
observations).

How do I know if I've identified the true root cause? The root cause should be a factor that, if removed,1.
would prevent the problem from recurring. This requires careful consideration and potentially iterative
analysis.

How can I ensure the corrective actions are effective? Implement a monitoring plan to track key metrics1.
and assess whether the corrective actions are achieving the desired results.

What if I can't identify a single root cause? Some problems have multiple contributing factors. The1.
template allows for identifying multiple root causes and addressing them individually.

Who should be involved in the ACA process? The team involved should include individuals with relevant1.
knowledge and expertise, ideally those directly affected by the problem.

How often should I use an ACA template? Proactive use of ACA on a regular basis, even for seemingly1.
minor issues, can lead to significant improvements over time.

Related Articles:

5 Whys Analysis: A Simple Guide: Explains the 5 Whys root cause analysis technique.1.

Fishbone Diagram Explained: Covers the creation and application of Fishbone diagrams in root cause2.
analysis.

Root Cause Analysis Techniques Compared: Compares various root cause analysis methods, including3.
their strengths and weaknesses.

Implementing Continuous Improvement Programs: Discusses the broader context of using root cause4.
analysis for continuous improvement.

Problem-Solving Methodologies for Businesses: Examines different approaches to problem-solving in a5.



business setting.

Effective Team Collaboration for Problem Solving: Focuses on teamwork in the context of problem-6.
solving.

Data-Driven Decision Making in Problem Solving: Highlights the role of data in effective problem-solving.7.

How to Write an Effective Problem Statement: Provides guidance on precisely defining problems.8.

Overcoming Barriers to Effective Root Cause Analysis: Addresses common challenges encountered when9.
conducting root cause analysis.

��apparent cause analysis template: Root Cause Analysis Handbook ABS Consulting, Lee N.
Vanden Heuvel, Donald K. Lorenzo, Laura O. Jackson, Walter E. Hanson, James J. Rooney, David A.
Walker, 2014-10-01 Are you trying to improve performance, but find that the same problems keep
getting in the way? Safety, health, environmental quality, reliability, production, and security are at
stake. You need the long-term planning that will keep the same issues from recurring. Root Cause
Analysis Handbook: A Guide to Effective Incident Investigation is a powerful tool that gives you a
detailed step-by-step process for learning from experience. Reach for this handbook any time you
need field-tested advice for investigating, categorizing, reporting and trending, and ultimately
eliminating the root causes of incidents. It includes step-by-step instructions, checklists, and forms
for performing an analysis and enables users to effectively incorporate the methodology and apply it
to a variety of situations. Using the structured techniques in the Root Cause Analysis Handbook, you
will: Understand why root causes are important. Identify and define inherent problems. Collect data
for problem-solving. Analyze data for root causes. Generate practical recommendations. The third
edition of this global classic is the most comprehensive, all-in-one package of book, downloadable
resources, color-coded RCA map, and licensed access to online resources currently available for
Root Cause Analysis (RCA). Called by users the best resource on the subject and in a league of its
own. Based on globally successful, proprietary methodology developed by ABS Consulting, an
international firm with 50 years' experience in 35 countries. Root Cause Analysis Handbook is widely
used in corporate training programs and college courses all over the world. If you are responsible
for quality, reliability, safety, and/or risk management, you'll want this comprehensive and practical
resource at your fingertips. The book has also been selected by the American Society for Quality
(ASQ) and the Risk and Insurance Society (RIMS) as a must have for their members.
  apparent cause analysis template: Simplifying Cause Analysis Chester D. Rowe,
2017-11-20 When the challenge is to get to the heart of a problem, you need a simple and efficient
cause investigation methodology. And what would make a real difference would be an interactive
map to lead you to the answer every time. Chester Rowe’s Simplifying Cause Analysis: A Structured
Approach is your instruction book combined with the included downloadable Interactive Cause
Analysis Tool you have been looking for. The author intends this book for professionals like you, who
have some familiarity with cause analysis projects and are looking for a simple and efficient cause
investigation methodology –is a more effective and insightful way of asking “why?” Introducing his
multi-function event investigation tool, Chester Rowe says, “There are already many scientific tools
to help us understand the physical causes for machine failures; the challenge now is to find a way of
investigating human performance failure modes...humans are often a major source of slips, lapses,
and mistakes.” Supporting his instructions with diagrams, charts, and real-world examples from
companies like yours, the author takes you step-by-step through planning, completing, and
documenting your investigation: Chapter 1 gives you a process to determine the level of effort that
your investigation should encompass, assess the level of effort needed, and determine the rigor



needed. Your investigation needs to be as risk-informed as possible. Chapters 2 through 5 presents a
new and innovative structure –rigorous yet intuitively easy to remember – to identify the underlying
causes for the event (Cause Road Maps) and conduct the investigation. Chapter 6 introduces
conceptual human performance models and tells you how to begin focusing on the human behaviors
involved. Chapters 7 and 8 present you with methods, tools, and techniques for carefully
interviewing personnel. Chapters 9 through 13 “put the pieces together,” showing you how to
analyze and model the event, determine corrective action, and document the investigations and
findings. Chester Rowe developed the Cause Road Map over many years to provide a comprehensive
taxonomy for every cause investigation. However, fully implementing the Cause Road Map requires
the use of other tools to organize, analyze, and present the final results of your investigation. To get
you started, Rowe includes his downloadable Interactive Cause Analysis Tool – an easy-to-use tool in
familiar spreadsheet format – free with your verified purchase of the book.
  apparent cause analysis template: Cause Analysis Manual Fred Forck, CPT, 2016-10-05 A
failure or accident brings your business to a sudden halt. How did it happen? What's at the root of
the problem? What keeps it from happening again? Industry pioneer Fred Forck's 7-step cause
analysis methodology guides you to the root of the incident, enabling you to act effectively to avoid
loss of time, money, productivity, & quality.
  apparent cause analysis template: Root Cause Analysis (RCA) for the Improvement of
Healthcare Systems and Patient Safety David Allison, CPPS, Harold Peters, P.Eng., 2021-08-23 The
book follows a proven training outline, including real-life examples and exercises, to teach
healthcare professionals and students how to lead effective and successful Root Cause Analysis
(RCA) to eliminate patient harm. This book discusses the need for RCA in the healthcare sector,
providing practical advice for its facilitation. It addresses when to use RCA, how to create effective
RCA action plans, and how to prevent common RCA failures. An RCA training curriculum is also
included. This book is intended for those leading RCAs of patient harm events, leaders, students, and
patient safety advocates who are interested in gaining more knowledge about RCA in healthcare.
  apparent cause analysis template: Patient Safety and Quality Improvement in
Anesthesiology and Perioperative Medicine Sally E. Rampersad, Cindy B. Katz, 2023-01-31 An
accessible and richly illustrated guidebook to the most important methodologies and frameworks for
improving safety and quality, written specifically for clinicians in anaesthesia and perioperative
medicine. The book begins with chapters on design and the use of simulation to set the stage for
successful quality improvement (QI) efforts before providing an in-depth look at the individual tools,
reporting and use of databases. The following chapters then discuss the use of these tools and
theories in practical projects. Finally, the book considers the difficult topic of people, communication
and behaviour, importantly addressing the human factors that can make or break QI efforts. The
book skilfully blends expert knowledge and valuable examples from years of experience and trials
from varied providers to demonstrate the successful paths to improve patient outcomes. For
clinicians, nurses and trainees in anaesthesia and perioperative medicine seeking tools and
strategies to lead and participate in QI projects.
  apparent cause analysis template: School Leader's Guide to Root Cause Analysis Paul
Preuss, 2013-09-27 Don’t jump from problem to solution without first investigating root causes. This
book helps you more accurately focus on school improvement issues, so you can avoid wasting
precious time and resources. It is clearly written, contains lots of real examples, and is presented in
a style and format designed for the non-expert. It will help you make decisions which will improve
learning for all students.
  apparent cause analysis template: Simplifying Cause Analysis Chester D. Rowe,
2017-11-20 When the challenge is to get to the heart of a problem, you need a simple and efficient
cause investigation methodology. And what would make a real difference would be an interactive
map to lead you to the answer every time. Chester Rowe’s Simplifying Cause Analysis: A Structured
Approach is your instruction book combined with the included downloadable Interactive Cause
Analysis Tool you have been looking for. The author intends this book for professionals like you, who



have some familiarity with cause analysis projects and are looking for a simple and efficient cause
investigation methodology –is a more effective and insightful way of asking “why?” Introducing his
multi-function event investigation tool, Chester Rowe says, “There are already many scientific tools
to help us understand the physical causes for machine failures; the challenge now is to find a way of
investigating human performance failure modes...humans are often a major source of slips, lapses,
and mistakes.” Supporting his instructions with diagrams, charts, and real-world examples from
companies like yours, the author takes you step-by-step through planning, completing, and
documenting your investigation: Chapter 1 gives you a process to determine the level of effort that
your investigation should encompass, assess the level of effort needed, and determine the rigor
needed. Your investigation needs to be as risk-informed as possible. Chapters 2 through 5 presents a
new and innovative structure –rigorous yet intuitively easy to remember – to identify the underlying
causes for the event (Cause Road Maps) and conduct the investigation. Chapter 6 introduces
conceptual human performance models and tells you how to begin focusing on the human behaviors
involved. Chapters 7 and 8 present you with methods, tools, and techniques for carefully
interviewing personnel. Chapters 9 through 13 “put the pieces together,” showing you how to
analyze and model the event, determine corrective action, and document the investigations and
findings. Chester Rowe developed the Cause Road Map over many years to provide a comprehensive
taxonomy for every cause investigation. However, fully implementing the Cause Road Map requires
the use of other tools to organize, analyze, and present the final results of your investigation. To get
you started, Rowe includes his downloadable Interactive Cause Analysis Tool – an easy-to-use tool in
familiar spreadsheet format – free with your verified purchase of the book.
  apparent cause analysis template: Root Cause Analysis, Second Edition Bjørn Andersen,
Tom Fagerhaug, 2006-01-01 This updated and expanded edition discusses many different tools for
root cause analysis and presents them in an easy-to-follow structure: a general description of the
tool, its purpose and typical applications, the procedure when using it, an example of its use, a
checklist to help you make sure if is applied properly, and different forms and templates (that can
also be found on an accompanying CD-ROM). The examples used are general enough to apply to any
industry or market. The layout of the book has been designed to help speed your learning.
Throughout, the authors have split the pages into two halves: the top half presents key concepts
using brief language�almost keywords�and the bottom half uses examples to help explain those
concepts. A roadmap in the margin of every page simplifies navigating the book and searching for
specific topics. The book is suited for employees and managers at any organizational level in any
type of industry, including service, manufacturing, and the public sector.
  apparent cause analysis template: Root Cause Analysis Handbook ABS Consulting, Donald
K. Lorenzo, Laura O. Jackson, 2008-07-07 The third edition of this global classic is the most
comprehensive, all-in-one package of book, downloadable resources, color-coded RCA map, and
online resources currently available for Root Cause Analysis (RCA). Called by users the best
resource on the subject and in a league of its own. The package offers the unique breadth, depth and
practicality that can only come from six authors with 125+ years of combined international RCA
consulting experience. It presents a globally successful, proprietary methodology developed by an
international consulting firm with 50 years' experience in 35 countries. Reach for it anytime you
need field-tested advice for investigating, categorizing, reporting and trending, and ultimately
eliminating the root causes of incidents with quality, reliability, environmental, health, safety, and
production-process impacts. The total package includes: 300-page Handbook focusing on rigorous
application of structured techniques for both apparent cause analyses and root cause analyses. It
includes step-by-step instructions, checklists, and forms for performing an analysis and enables
users to effectively incorporate the methodology and apply it to a variety of situations. There are
numerous incident, facility and industry-specific examples plus 120+ figures and tables.
Downloadable Resources Toolkit, including examples of cause and effect Trees and a sample
template; examples of cause and effect Timelines and a sample template; toolkits for Investigating,
Data Gathering, Data Analysis, etc.; plentiful forms and checklists; field-tested toolkit ABS



Consulting uses in its projects that you can adapt for your own RCA/incident investigation program;
and a resource list of recommended books, websites, organizations, etc. Root Cause Map (full
color-coded wall chart 17 x 22)—a powerful tool for staff to use in identifying and coding root
causes. Licensed access to ABS Consulting website for an abundant collection of articles, up to date
examples, charts, forms, etc. Root Cause Analysis Handbook is widely used in corporate training
programs and college courses all over the world. If you are responsible for quality, reliability, safety,
and/or risk management, you'll want this comprehensive and practical resource at your fingertips.
The book has been selected by the American Society for Quality (ASQ) and the Risk and Insurance
Society (RIMS).
  apparent cause analysis template: Making Healthcare Safe Lucian L. Leape, 2021-05-28
This unique and engaging open access title provides a compelling and ground-breaking account of
the patient safety movement in the United States, told from the perspective of one of its most
prominent leaders, and arguably the movement’s founder, Lucian L. Leape, MD. Covering the
growth of the field from the late 1980s to 2015, Dr. Leape details the developments, actors,
organizations, research, and policy-making activities that marked the evolution and major advances
of patient safety in this time span. In addition, and perhaps most importantly, this book not only
comprehensively details how and why human and systems errors too often occur in the process of
providing health care, it also promotes an in-depth understanding of the principles and practices of
patient safety, including how they were influenced by today’s modern safety sciences and systems
theory and design. Indeed, the book emphasizes how the growing awareness of systems-design
thinking and the self-education and commitment to improving patient safety, by not only Dr. Leape
but a wide range of other clinicians and health executives from both the private and public sectors,
all converged to drive forward the patient safety movement in the US. Making Healthcare Safe is
divided into four parts: I. In the Beginning describes the research and theory that defined patient
safety and the early initiatives to enhance it. II. Institutional Responses tells the stories of the efforts
of the major organizations that began to apply the new concepts and make patient safety a reality.
Most of these stories have not been previously told, so this account becomes their histories as well.
III. Getting to Work provides in-depth analyses of four key issues that cut across disciplinary lines
impacting patient safety which required special attention. IV. Creating a Culture of Safety looks to
the future, marshalling the best thinking about what it will take to achieve the safe care we all
deserve. Captivatingly written with an “insider’s” tone and a major contribution to the clinical
literature, this title will be of immense value to health care professionals, to students in a range of
academic disciplines, to medical trainees, to health administrators, to policymakers and even to lay
readers with an interest in patient safety and in the critical quest to create safe care.
  apparent cause analysis template: How to Organize and Run a Failure Investigation
Daniel P. Dennies, 2005 Learning the proper steps for organizing a failure investigation ensures
success. Failure investigations cross company functional boundaries and are an integral component
of any design or manufacturing business operation. Well-organized and professionally conducted
investigations are essential for solving manufacturing problems and assisting in redesigns. This book
outlines a proven systematic approach to failure investigation. It explains the relationship between
various failure sources (corrosion, for example) and the organization and conduct of the
investigation. It provides a learning platform for engineers from all disciplines: materials, design,
manufacturing, quality, and management. The examples in this book focus on the definition of and
requirements for a professionally performed failure analysis of a physical object or structure.
However, many of the concepts have much greater utility than for investigating the failure of
physical objects. For example, the book provides guidance in areas such as learning how to define
objectives, negotiating the scope of investigation, examining the physical evidence, and applying
general problem-solving techniques.
  apparent cause analysis template: Pocket Book of Hospital Care for Children World Health
Organization, 2013 The Pocket Book is for use by doctors nurses and other health workers who are
responsible for the care of young children at the first level referral hospitals. This second edition is



based on evidence from several WHO updated and published clinical guidelines. It is for use in both
inpatient and outpatient care in small hospitals with basic laboratory facilities and essential
medicines. In some settings these guidelines can be used in any facilities where sick children are
admitted for inpatient care. The Pocket Book is one of a series of documents and tools that support
the Integrated Managem.
  apparent cause analysis template: The Nexus between Nursing and Patient Safety Cynthia A.
Oster,
  apparent cause analysis template: Pediatric Critical Care, An Issue of Critical Nursing
Clinics Jerithea Tidwell, Brennan Lewis, 2017-05-06 The Guest Editors have assembled expert
authors to contribute current reviews devoted to critical care in pediatrics. The articles are devoted
to Simulation and Impact on Code Sepsis; Cardiac Rapid Response Team/Modified Cardiac PEWS
Development; Impact on Cardiopulmonary Arrest Events on Inpatient Cardiac Unit; Promoting
Safety in Post-Tracheostomy Placement Patients in the Pediatric Intensive Care Unit Through
Protocol; Innovation in Hospital-Acquired Pressure Ulcers Prevention in Neonatal Post-Cardiac
Surgery Patients; Utilizing an Interactive Patient Care System in an Acute Care Pediatric Hospital
Setting to Improve Patient Outcomes; Advances in Pediatric Pulmonary Artery Hypertension; and
Creating a Safety Program in a Pediatric Intensive Care Unit or Assessing Pain in the Pediatric
Intensive Care Patients to name a few. Readers will come away with information that is actionable in
the pediatric ICU.
  apparent cause analysis template: A Human Error Approach to Aviation Accident Analysis
Douglas A. Wiegmann, Scott A. Shappell, 2017-12-22 Human error is implicated in nearly all aviation
accidents, yet most investigation and prevention programs are not designed around any theoretical
framework of human error. Appropriate for all levels of expertise, the book provides the knowledge
and tools required to conduct a human error analysis of accidents, regardless of operational setting
(i.e. military, commercial, or general aviation). The book contains a complete description of the
Human Factors Analysis and Classification System (HFACS), which incorporates James Reason's
model of latent and active failures as a foundation. Widely disseminated among military and civilian
organizations, HFACS encompasses all aspects of human error, including the conditions of operators
and elements of supervisory and organizational failure. It attracts a very broad readership.
Specifically, the book serves as the main textbook for a course in aviation accident investigation
taught by one of the authors at the University of Illinois. This book will also be used in courses
designed for military safety officers and flight surgeons in the U.S. Navy, Army and the Canadian
Defense Force, who currently utilize the HFACS system during aviation accident investigations.
Additionally, the book has been incorporated into the popular workshop on accident analysis and
prevention provided by the authors at several professional conferences world-wide. The book is also
targeted for students attending Embry-Riddle Aeronautical University which has satellite campuses
throughout the world and offers a course in human factors accident investigation for many of its
majors. In addition, the book will be incorporated into courses offered by Transportation Safety
International and the Southern California Safety Institute. Finally, this book serves as an excellent
reference guide for many safety professionals and investigators already in the field.
  apparent cause analysis template: Template Analysis for Business and Management
Students Nigel King, Joanna M. Brooks, 2016-11-10 In Template Analysis, Nigel King and Joanna
Brookes guide you through the origins of template analysis and its place in qualitative research, its
basic components, and the main strengths and limitations of this method. Practical case studies and
examples from published research then guide you through how to use it in your own research
project. Ideal for Business and Management students reading for a Master’s degree, each book in
the series may also serve as a reference book for doctoral students and faculty members interested
in the method. Part of SAGE’s Mastering Business Research Methods, conceived and edited by Bill
Lee, Mark N. K. Saunders and Vadake K. Narayanan and designed to support researchers by
providing in-depth and practical guidance on using a chosen method of data collection or analysis.
  apparent cause analysis template: Root Cause Analysis Bjorn Andersen, Tom Fagerhaug,



2006-03-22 This updated and expanded edition discusses many different tools for root cause analysis
and presents them in an easy-to-follow structure: a general description of the tool, its purpose and
typical applications, the procedure when using it, an example of its use, a checklist to help you make
sure if is applied properly, and different forms and templates. The examples used are general
enough to apply to any industry or market. The layout of the book has been designed to help speed
your learning. Throughout, the authors have split the pages into two halves: the top half presents
key concepts using brief language—almost keywords—and the bottom half uses examples to help
explain those concepts. A roadmap in the margin of every page simplifies navigating the book and
searching for specific topics. The book is suited for employees and managers at any organizational
level in any type of industry, including service, manufacturing, and the public sector. COMMENTS
FROM OTHER CUSTOMERS Average Customer Rating: (4 of 5 based on 1 review) This book is a
good intro to Root Cause Analysis tools. It is easy to read and laid out in a good format, with a
picture and/or sample provided for every tool discussed, along with a checklist for its usage. There is
the occasional spot of confusing information, and some of the explanations seem over-simplified or
under-explained. But this is not highly prevalent, and the book does accomplish giving the reader a
great introduction to these tools and techniques. It may be insufficient for those who are looking for
more advanced or in-depth information on any of the tools and techniques. Beginners should find
this a very helpful book and one that will be referenced often as they start practicing Root Cause
Analysis. A reader in Bradenton, Florida
  apparent cause analysis template: Patient Safety and Quality Ronda Hughes, 2008 Nurses
play a vital role in improving the safety and quality of patient car -- not only in the hospital or
ambulatory treatment facility, but also of community-based care and the care performed by family
members. Nurses need know what proven techniques and interventions they can use to enhance
patient outcomes. To address this need, the Agency for Healthcare Research and Quality (AHRQ),
with additional funding from the Robert Wood Johnson Foundation, has prepared this
comprehensive, 1,400-page, handbook for nurses on patient safety and quality -- Patient Safety and
Quality: An Evidence-Based Handbook for Nurses. (AHRQ Publication No. 08-0043). - online AHRQ
blurb, http://www.ahrq.gov/qual/nurseshdbk/
  apparent cause analysis template: Clinical Case Studies for the Family Nurse Practitioner
Leslie Neal-Boylan, 2011-11-28 Clinical Case Studies for the Family Nurse Practitioner is a key
resource for advanced practice nurses and graduate students seeking to test their skills in assessing,
diagnosing, and managing cases in family and primary care. Composed of more than 70 cases
ranging from common to unique, the book compiles years of experience from experts in the field. It
is organized chronologically, presenting cases from neonatal to geriatric care in a standard
approach built on the SOAP format. This includes differential diagnosis and a series of critical
thinking questions ideal for self-assessment or classroom use.
  apparent cause analysis template: How Tobacco Smoke Causes Disease United States.
Public Health Service. Office of the Surgeon General, 2010 This report considers the biological and
behavioral mechanisms that may underlie the pathogenicity of tobacco smoke. Many Surgeon
General's reports have considered research findings on mechanisms in assessing the biological
plausibility of associations observed in epidemiologic studies. Mechanisms of disease are important
because they may provide plausibility, which is one of the guideline criteria for assessing evidence
on causation. This report specifically reviews the evidence on the potential mechanisms by which
smoking causes diseases and considers whether a mechanism is likely to be operative in the
production of human disease by tobacco smoke. This evidence is relevant to understanding how
smoking causes disease, to identifying those who may be particularly susceptible, and to assessing
the potential risks of tobacco products.
  apparent cause analysis template: Root Cause Analysis, Second Edition Duke Okes,
2019-02-06 This best-seller can help anyone whose role is to try to find specific causes for failures. It
provides detailed steps for solving problems, focusing more heavily on the analytical process
involved in finding the actual causes of problems. It does this using figures, diagrams, and tools



useful for helping to make our thinking visible. This increases our ability to see what is truly
significant and to better identify errors in our thinking. In the sections on finding root causes, this
second edition now includes: more examples on the use of multi-vari charts; how thought
experiments can help guide data interpretation; how to enhance the value of the data collection
process; cautions for analyzing data; and what to do if one can�t find the causes. In its guidance on
solution identification, biomimicry and TRIZ have been added as potential solution identification
techniques. In addition, the appendices have been revised to include: an expanded breakdown of the
7 M�s, which includes more than 50 specific possible causes; forms for tracking causes and
solutions, which can help maintain alignment of actions; techniques for how to enhance the
interview process; and example responses to problem situations that the reader can analyze for
appropriateness.
  apparent cause analysis template: Protective Intelligence and Threat Assessment
Investigations Robert A. Fein, Bryan Vossekuil, 2000
  apparent cause analysis template: Medication Errors Michael Richard Cohen, 2007 In this
expanded 600+ page edition, Dr. Cohen brings together some 30 experts from pharmacy, medicine,
nursing, and risk management to provide the most current thinking about the causes of medication
errors and strategies to prevent them.
  apparent cause analysis template: Making Health Care Safer , 2001 This project aimed to
collect and critically review the existing evidence on practices relevant to improving patient
safety--P. v.
  apparent cause analysis template: Analysis of Cancer Risks in Populations Near Nuclear
Facilities National Research Council, Division on Earth and Life Studies, Nuclear and Radiation
Studies Board, Committee on the Analysis of Cancer Risks in Populations near Nuclear
Facilitiesâ¬"Phase I, 2012-06-29 In the late 1980s, the National Cancer Institute initiated an
investigation of cancer risks in populations near 52 commercial nuclear power plants and 10
Department of Energy nuclear facilities (including research and nuclear weapons production
facilities and one reprocessing plant) in the United States. The results of the NCI investigation were
used a primary resource for communicating with the public about the cancer risks near the nuclear
facilities. However, this study is now over 20 years old. The U.S. Nuclear Regulatory Commission
requested that the National Academy of Sciences provide an updated assessment of cancer risks in
populations near USNRC-licensed nuclear facilities that utilize or process uranium for the
production of electricity. Analysis of Cancer Risks in Populations near Nuclear Facilities: Phase 1
focuses on identifying scientifically sound approaches for carrying out an assessment of cancer risks
associated with living near a nuclear facility, judgments about the strengths and weaknesses of
various statistical power, ability to assess potential confounding factors, possible biases, and
required effort. The results from this Phase 1 study will be used to inform the design of cancer risk
assessment, which will be carried out in Phase 2. This report is beneficial for the general public,
communities near nuclear facilities, stakeholders, healthcare providers, policy makers, state and
local officials, community leaders, and the media.
  apparent cause analysis template: Spurious Correlations Tyler Vigen, 2015-05-12 Spurious
Correlations ... is the most fun you'll ever have with graphs. -- Bustle Military intelligence analyst
and Harvard Law student Tyler Vigen illustrates the golden rule that correlation does not equal
causation through hilarious graphs inspired by his viral website. Is there a correlation between Nic
Cage films and swimming pool accidents? What about beef consumption and people getting struck
by lightning? Absolutely not. But that hasn't stopped millions of people from going to tylervigen.com
and asking, Wait, what? Vigen has designed software that scours enormous data sets to find unlikely
statistical correlations. He began pulling the funniest ones for his website and has since gained
millions of views, hundreds of thousands of likes, and tons of media coverage. Subversive and clever,
Spurious Correlations is geek humor at its finest, nailing our obsession with data and conspiracy
theory.
  apparent cause analysis template: Cause Analysis Manual Fred Forck, CPT, 2016-10-05 A



failure or accident brings your business to a sudden halt. How did it happen? What’s at the root of
the problem? What keeps it from happening again? Good detective work is needed -- but how do you
go about it? In this new book, industry pioneer Fred Forck’s seven-step cause analysis methodology
guides you to the root of the incident, enabling you to act effectively to avoid loss of time, money,
productivity, and quality. From 30+ years of experience as a performance improvement consultant,
self-assessment team leader, and trainer, Fred Forck, CPT, understands what you need to get the job
done. He leads you through a clear step-by-step process of root cause evaluation, quality
improvement, and corrective action. Using these straightforward tools, you can avoid errors,
increase reliability, enhance performance, and improve bottom-line results -- while creating a
resilient culture that avoids repeat failures. The key phases of this successful cause analysis include:
Scoping the Problem Investigating the Factors Reconstructing the Story Establishing Contributing
Factors Validating Underlying Factors Planning Corrective Actions Reporting Learnings At each
stage, Cause Analysis Manual: Incident Investigation Method and Techniques gives you a wealth of
real-world examples, models, thought-provoking discussion questions, and ready-to-use checklists
and forms. The author provides: references for further reading hundreds of illustrative figures,
tables, and diagrams a full glossary of terms and acronyms professional index You know that
identifying causes and preventing business-disrupting events isn’t always easy. By following Fred
Forck’s proven steps you will be able to identify contributing factors, align organizational behaviors,
take corrective action, and improve business performance! Are you a professor or leader of seminars
or workshops? On confirmed course adoption of Cause Analysis Manual: Incident Investigation
Method and Techniques, you will have access to a comprehensive, professional Instructor’s Manual.
  apparent cause analysis template: Psychology of Intelligence Analysis Richards J Heuer,
2020-03-05 In this seminal work, published by the C.I.A. itself, produced by Intelligence veteran
Richards Heuer discusses three pivotal points. First, human minds are ill-equipped (poorly wired) to
cope effectively with both inherent and induced uncertainty. Second, increased knowledge of our
inherent biases tends to be of little assistance to the analyst. And lastly, tools and techniques that
apply higher levels of critical thinking can substantially improve analysis on complex problems.
  apparent cause analysis template: Essential Guide to Qualitative Methods in
Organizational Research Catherine Cassell, Gillian Symon, 2004-05-26 This text covers an array of
methods needed for undertaking qualitative data collection & analysis. It includes 30 chapters, each
focusing on a specific technique including chapters on traditional methods, analysis techniques,
intervention methods & the latest developments in research methods.
  apparent cause analysis template: Zero Harm: How to Achieve Patient and Workforce Safety
in Healthcare Craig Clapper, James Merlino, Carole Stockmeier, 2018-11-09 From the nation’s
leading experts in healthcare safety—the first comprehensive guide to delivering care that ensures
the safety of patients and staff alike.One of the primary tenets among healthcare professionals is,
“First, do no harm.” Achieving this goal means ensuring the safety of both patient and caregiver.
Every year in the United States alone, an estimated 4.8 million hospital patients suffer serious harm
that is preventable. To address this industry-wide problem—and provide evidence-based solutions—a
team of award-winning safety specialists from Press Ganey/Healthcare Performance Improvement
have applied their decades of experience and research to the subject of patient and workforce
safety. Their mission is to achieve zero harm in the healthcare industry, a lofty goal that some
hospitals have already accomplished—which you can, too.Combining the latest advances in safety
science, data technology, and high reliability solutions, this step-by-step guide shows you how to
implement 6 simple principles in your workplace. 1. Commit to the goal of zero harm.2. Become
more patient-centric.3. Recognize the interdependency of safety, quality, and patient-centricity.4.
Adopt good data and analytics.5. Transform culture and leadership.6. Focus on accountability and
execution.In Zero Harm, the world’s leading safety experts share practical, day-to-day solutions that
combine the latest tools and technologies in healthcare today with the best safety practices from
high-risk, yet high-reliability industries, such as aviation, nuclear power, and the United States
military. Using these field-tested methods, you can develop new leadership initiatives, educate



workers on the universal skills that can save lives, organize and train safety action teams, implement
reliability management systems, and create long-term, transformational change. You’ll read case
studies and success stories from your industry colleagues—and discover the most effective ways to
utilize patient data, information sharing, and other up-to-the-minute technologies. It’s a complete
workplace-ready program that’s proven to reduce preventable errors and produce measurable
results—by putting the patient, and safety, first.
  apparent cause analysis template: Artificial Intelligence in Healthcare Adam Bohr, Kaveh
Memarzadeh, 2020-06-21 Artificial Intelligence (AI) in Healthcare is more than a comprehensive
introduction to artificial intelligence as a tool in the generation and analysis of healthcare data. The
book is split into two sections where the first section describes the current healthcare challenges
and the rise of AI in this arena. The ten following chapters are written by specialists in each area,
covering the whole healthcare ecosystem. First, the AI applications in drug design and drug
development are presented followed by its applications in the field of cancer diagnostics, treatment
and medical imaging. Subsequently, the application of AI in medical devices and surgery are covered
as well as remote patient monitoring. Finally, the book dives into the topics of security, privacy,
information sharing, health insurances and legal aspects of AI in healthcare. - Highlights different
data techniques in healthcare data analysis, including machine learning and data mining - Illustrates
different applications and challenges across the design, implementation and management of
intelligent systems and healthcare data networks - Includes applications and case studies across all
areas of AI in healthcare data
  apparent cause analysis template: Registries for Evaluating Patient Outcomes Agency for
Healthcare Research and Quality/AHRQ, 2014-04-01 This User’s Guide is intended to support the
design, implementation, analysis, interpretation, and quality evaluation of registries created to
increase understanding of patient outcomes. For the purposes of this guide, a patient registry is an
organized system that uses observational study methods to collect uniform data (clinical and other)
to evaluate specified outcomes for a population defined by a particular disease, condition, or
exposure, and that serves one or more predetermined scientific, clinical, or policy purposes. A
registry database is a file (or files) derived from the registry. Although registries can serve many
purposes, this guide focuses on registries created for one or more of the following purposes: to
describe the natural history of disease, to determine clinical effectiveness or cost-effectiveness of
health care products and services, to measure or monitor safety and harm, and/or to measure quality
of care. Registries are classified according to how their populations are defined. For example,
product registries include patients who have been exposed to biopharmaceutical products or
medical devices. Health services registries consist of patients who have had a common procedure,
clinical encounter, or hospitalization. Disease or condition registries are defined by patients having
the same diagnosis, such as cystic fibrosis or heart failure. The User’s Guide was created by
researchers affiliated with AHRQ’s Effective Health Care Program, particularly those who
participated in AHRQ’s DEcIDE (Developing Evidence to Inform Decisions About Effectiveness)
program. Chapters were subject to multiple internal and external independent reviews.
  apparent cause analysis template: Guidelines for Preventing Workplace Violence for
Health-care and Social-service Workers , 2003
  apparent cause analysis template: The Progress Principle Teresa Amabile, Steven Kramer,
2011-07-19 What really sets the best managers above the rest? It’s their power to build a cadre of
employees who have great inner work lives—consistently positive emotions; strong motivation; and
favorable perceptions of the organization, their work, and their colleagues. The worst managers
undermine inner work life, often unwittingly. As Teresa Amabile and Steven Kramer explain in The
Progress Principle, seemingly mundane workday events can make or break employees’ inner work
lives. But it’s forward momentum in meaningful work—progress—that creates the best inner work
lives. Through rigorous analysis of nearly 12,000 diary entries provided by 238 employees in 7
companies, the authors explain how managers can foster progress and enhance inner work life every
day. The book shows how to remove obstacles to progress, including meaningless tasks and toxic



relationships. It also explains how to activate two forces that enable progress: (1) catalysts—events
that directly facilitate project work, such as clear goals and autonomy—and (2)
nourishers—interpersonal events that uplift workers, including encouragement and demonstrations
of respect and collegiality. Brimming with honest examples from the companies studied, The
Progress Principle equips aspiring and seasoned leaders alike with the insights they need to
maximize their people’s performance.
  apparent cause analysis template: Good Manufacturing Practices for Pharmaceuticals Joseph
D. Nally, 2016-04-19 With global harmonization of regulatory requirements and quality standards
and national and global business consolidations ongoing at a fast pace, pharmaceutical
manufacturers, suppliers, contractors, and distributors are impacted by continual change. Offering a
wide assortment of policy and guidance document references and interpretations, this Sixth Edition
is significantly expanded to reflect the increase of information and changing practices in CGMP
regulation and pharmaceutical manufacturing and control practices worldwide. An essential
companion for every pharmaceutical professional, this guide is updated and expanded by a team of
industry experts, each member with extensive experience in industry or academic settings.
  apparent cause analysis template: Social Science Research Anol Bhattacherjee, 2012-04-01
This book is designed to introduce doctoral and graduate students to the process of conducting
scientific research in the social sciences, business, education, public health, and related disciplines.
It is a one-stop, comprehensive, and compact source for foundational concepts in behavioral
research, and can serve as a stand-alone text or as a supplement to research readings in any
doctoral seminar or research methods class. This book is currently used as a research text at
universities on six continents and will shortly be available in nine different languages.
  apparent cause analysis template: Crime Scene Investigation National Institute of Justice
(U.S.). Technical Working Group on Crime Scene Investigation, 2000 This is a guide to
recommended practices for crime scene investigation. The guide is presented in five major sections,
with sub-sections as noted: (1) Arriving at the Scene: Initial Response/Prioritization of Efforts
(receipt of information, safety procedures, emergency care, secure and control persons at the scene,
boundaries, turn over control of the scene and brief investigator/s in charge, document actions and
observations); (2) Preliminary Documentation and Evaluation of the Scene (scene assessment,
walk-through and initial documentation); (3) Processing the Scene (team composition, contamination
control, documentation and prioritize, collect, preserve, inventory, package, transport, and submit
evidence); (4) Completing and Recording the Crime Scene Investigation (establish debriefing team,
perform final survey, document the scene); and (5) Crime Scene Equipment (initial responding
officers, investigator/evidence technician, evidence collection kits).
  apparent cause analysis template: Verbal Behavior Burrhus Frederic Skinner, 1957
  apparent cause analysis template: The Financial Crisis Inquiry Report Financial Crisis
Inquiry Commission, 2011-05-01 The Financial Crisis Inquiry Report, published by the U.S.
Government and the Financial Crisis Inquiry Commission in early 2011, is the official government
report on the United States financial collapse and the review of major financial institutions that
bankrupted and failed, or would have without help from the government. The commission and the
report were implemented after Congress passed an act in 2009 to review and prevent fraudulent
activity. The report details, among other things, the periods before, during, and after the crisis, what
led up to it, and analyses of subprime mortgage lending, credit expansion and banking policies, the
collapse of companies like Fannie Mae and Freddie Mac, and the federal bailouts of Lehman and
AIG. It also discusses the aftermath of the fallout and our current state. This report should be of
interest to anyone concerned about the financial situation in the U.S. and around the world.THE
FINANCIAL CRISIS INQUIRY COMMISSION is an independent, bi-partisan, government-appointed
panel of 10 people that was created to examine the causes, domestic and global, of the current
financial and economic crisis in the United States. It was established as part of the Fraud
Enforcement and Recovery Act of 2009. The commission consisted of private citizens with expertise
in economics and finance, banking, housing, market regulation, and consumer protection. They



examined and reported on the collapse of major financial institutions that failed or would have failed
if not for exceptional assistance from the government.News Dissector DANNY SCHECHTER is a
journalist, blogger and filmmaker. He has been reporting on economic crises since the 1980's when
he was with ABC News. His film In Debt We Trust warned of the economic meltdown in 2006. He
has since written three books on the subject including Plunder: Investigating Our Economic
Calamity (Cosimo Books, 2008), and The Crime Of Our Time: Why Wall Street Is Not Too Big to Jail
(Disinfo Books, 2011), a companion to his latest film Plunder The Crime Of Our Time. He can be
reached online at www.newsdissector.com.
  apparent cause analysis template: Cochrane Handbook for Systematic Reviews of
Interventions Julian P. T. Higgins, Sally Green, 2008-11-24 Healthcare providers, consumers,
researchers and policy makers are inundated with unmanageable amounts of information, including
evidence from healthcare research. It has become impossible for all to have the time and resources
to find, appraise and interpret this evidence and incorporate it into healthcare decisions. Cochrane
Reviews respond to this challenge by identifying, appraising and synthesizing research-based
evidence and presenting it in a standardized format, published in The Cochrane Library
(www.thecochranelibrary.com). The Cochrane Handbook for Systematic Reviews of Interventions
contains methodological guidance for the preparation and maintenance of Cochrane intervention
reviews. Written in a clear and accessible format, it is the essential manual for all those preparing,
maintaining and reading Cochrane reviews. Many of the principles and methods described here are
appropriate for systematic reviews applied to other types of research and to systematic reviews of
interventions undertaken by others. It is hoped therefore that this book will be invaluable to all those
who want to understand the role of systematic reviews, critically appraise published reviews or
perform reviews themselves.
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