brewery accounting

Brewery Accounting: A Deep Dive into the Suds and the
Spreadsheets

Introduction:

Brewing beer is a craft, an art, and increasingly, a complex business. Behind every perfectly poured pint
lies a world of meticulous planning, precise execution, and — crucially — robust accounting. This
comprehensive guide dives deep into the unique challenges and opportunities of brewery accounting,
equipping you with the knowledge to navigate the financial landscape of your brewing operation,
whether you're a nano-brewery just starting out or a larger operation scaling up. We'll cover everything
from inventory management and cost accounting to tax compliance and financial forecasting, ensuring

you're brewing success, not just beer.

I. Understanding the Unique Challenges of Brewery Accounting

Brewery accounting isn't just about tracking dollars and cents; it's about understanding the intricacies of

your brewing process, from grain to glass. Unlike many businesses, breweries deal with:

Perishable Inventory: Beer has a shelf life. Accurate inventory tracking is vital to minimize waste and
maximize profitability. This involves sophisticated inventory management systems that account for
spoilage, aging processes, and varying production batches.

Complex Cost Structures: Brewing involves a multitude of raw materials, each with fluctuating prices.
Precise cost accounting is essential to determine the true cost of each beer produced, allowing for accurate
pricing and profit margin analysis. This includes tracking direct costs (ingredients, packaging) and indirect
costs (labor, utilities, rent).

Seasonal Demand Fluctuations: Beer consumption often peaks during warmer months, creating
unpredictable cash flow patterns. Effective financial planning is critical to navigate these fluctuations and
maintain a healthy financial position year-round.

Regulatory Compliance: Breweries are subject to various local, state, and federal regulations, including
alcohol excise taxes, labeling requirements, and environmental regulations. Understanding and complying
with these regulations is crucial to avoid penalties.

Recipe Costs & Variations: Each beer recipe will have a distinct bill of materials. Tracking the cost of each
ingredient for every recipe, considering ingredient price fluctuations, and accurately recording production

output for each recipe is crucial for profitability analysis.



II. Key Financial Statements for Breweries

Successful brewery management hinges on understanding and utilizing key financial statements:

Income Statement: This statement shows your brewery's revenue, cost of goods sold (COGS), and net profit
over a specific period. Analyzing your income statement allows you to identify profitable and unprofitable
products, and areas for cost reduction. For breweries, meticulous tracking of COGS — encompassing
ingredients, packaging, and labor directly related to production — is paramount.

Balance Sheet: This provides a snapshot of your brewery's assets, liabilities, and equity at a specific point in
time. It reflects your brewery's financial health, showecasing its liquidity, solvency, and overall financial
position. Understanding your brewery's asset composition (inventory, equipment, cash) and liabilities
(loans, accounts payable) is crucial for making informed business decisions.

Cash Flow Statement: This statement tracks the movement of cash into and out of your brewery over a
period. It's crucial for managing cash flow, especially important given seasonal demand and the relatively
high upfront costs associated with brewery operations. Effective cash flow management is essential to

ensure the brewery can meet its financial obligations and invest in growth.

ITI. Implementing Effective Brewery Accounting Systems

Effective accounting isn't simply about crunching numbers; it's about using the right tools and processes.

This includes:

Inventory Management Software: Implementing specialized software designed for breweries allows for
real-time tracking of inventory levels, spoilage, and batch information. This minimizes waste and provides
accurate data for costing and financial reporting.

Point of Sale (POS) Systems: A robust POS system is vital for accurate sales tracking, managing customer
orders, and integrating with your accounting software. This ensures accurate revenue recording and
facilitates efficient inventory control.

Accounting Software: Choosing accounting software that caters to the unique needs of breweries, allowing
for proper tracking of COGS, inventory, and excise taxes, is essential. Consider software with industry-
specific features that simplify the complex aspects of brewery accounting.

Budgeting and Forecasting: Develop a detailed budget that considers seasonal variations in demand,
ingredient costs, and marketing expenses. Regularly review and update your budget to ensure it aligns
with your brewery's performance. Forecasting future revenue and expenses allows for proactive planning

and management of financial resources.

IV. Tax Compliance for Breweries

Navigating the complex tax landscape is a critical aspect of brewery management. This includes:

Excise Taxes: Breweries are subject to federal and state excise taxes on alcohol production. Accurate



tracking of production volumes and timely payment of taxes are crucial to avoid penalties. Understanding
the intricacies of excise tax calculations and reporting is paramount.

Sales Taxes: Depending on your location, you may need to collect and remit sales taxes on beer sales. Proper
tracking of sales and tax liabilities is crucial for compliance.

Payroll Taxes: Accurate and timely payment of payroll taxes for employees is essential to avoid penalties.

This includes federal, state, and potentially local taxes.

V. Analyzing Brewery Financial Data for Growth

Effective accounting isn't just about compliance; it's a tool for growth. Analyzing financial data allows you

to:

Identify Profitable Products: By tracking the cost and profitability of each beer, you can identify your most
successful products and focus your efforts on maximizing their sales.

Optimize Production Processes: Analyzing production costs helps you identify areas for efficiency
improvements and cost reduction.

Make Informed Investment Decisions: Financial data informs decisions on investing in new equipment,
expanding capacity, or launching new products.

Secure Funding: Strong financial records are crucial for attracting investors or securing loans to fuel your

brewery's growth.

Sample Brewery Accounting Report Outline:

Name: "Brewtiful Books: A Comprehensive Financial Report for [Brewery Name]"

Introduction: Overview of the brewery, its mission, and the purpose of the report.

Chapter 1: Income Statement Analysis: Detailed breakdown of revenue, COGS, and net profit for the
reporting period. Analysis of key performance indicators (KPIs) such as gross profit margin and net profit
margin.

Chapter 2: Balance Sheet Review: Assessment of the brewery's assets, liabilities, and equity. Analysis of key
ratios such as current ratio and debt-to-equity ratio.

Chapter 3: Cash Flow Statement Examination: Review of cash inflows and outflows, including operating,
investing, and financing activities. Analysis of key cash flow metrics.

Chapter 4: Inventory Management Performance: Evaluation of inventory turnover rates, spoilage levels,
and the effectiveness of inventory management strategies.

Chapter 5: Cost of Goods Sold (COGS) Analysis: Detailed breakdown of direct and indirect costs associated
with beer production. Identification of cost-saving opportunities.

Chapter 6: Tax Compliance Summary: Overview of tax payments and compliance measures undertaken
during the reporting period.

Chapter 7: Financial Projections and Forecasts: Presentation of financial projections for the upcoming period,
including sales forecasts, cost estimates, and profitability projections.

Conclusion: Summary of key findings and recommendations for future financial management.



(Note: The following sections would elaborate on each chapter of the sample report above. Due to space
constraints, detailed explanation for each chapter is omitted here. A full-length article would delve deeply

into each aspect.)

FAQs:

1. What accounting software is best for breweries? The best software depends on your brewery's size

and needs. Consider options like QuickBooks, Xero, or specialized brewery accounting software.

2. How do I track inventory effectively in a brewery? Utilize inventory management software and

implement a First-In, First-Out (FIFO) system to account for beer's perishable nature.

3. How do I calculate the cost of goods sold (COGS) for beer? COGS includes raw materials, packaging,

direct labor, and a portion of indirect costs allocated to production.

4. What are the key financial ratios to monitor in a brewery? Monitor gross profit margin, net profit

margin, current ratio, debt-to-equity ratio, and inventory turnover.

5. How do I comply with excise taxes on beer? Consult with a tax professional and maintain accurate

records of production volumes.

6. What budgeting techniques are most suitable for breweries? Use rolling forecasts, incorporating

seasonal demand fluctuations and potential changes in ingredient costs.

7. How can | improve my brewery's cash flow? Improve inventory management, negotiate better

payment terms with suppliers, and offer early payment discounts to customers.

8. How can I use financial data to make better business decisions? Analyze key metrics to identify

profitable products, optimize production, and make informed investments.

9. Where can I find more resources on brewery accounting? Consult with a CPA specializing in the

beverage industry, or seek resources from industry associations like the Brewers Association.

Related Articles:

1. Brewery Budgeting and Forecasting: Strategies for creating accurate budgets and forecasting future

financial performance.



2. Brewery Inventory Management Best Practices: Techniques for minimizing waste and maximizing

efficiency in inventory management.

3. Cost Accounting for Breweries: A Detailed Guide: A deep dive into calculating the cost of goods sold

for beer.

4. Brewery Financial Ratios Explained: Understanding and interpreting key financial ratios for

brewery performance analysis.

5. Excise Tax Compliance for Craft Brewers: Navigating the complex regulations surrounding alcohol

excise taxes.

6. Securing Funding for Your Brewery: Strategies for attracting investors and securing loans for

brewery growth.

7. Brewery Sales and Marketing Strategies: Effective techniques for increasing sales and building brand

awareness.

8. Sustainable Practices in Brewery Operations: Implementing environmentally friendly practices

while maintaining profitability.

9. Legal and Regulatory Compliance for Breweries: A comprehensive guide to navigating the legal

landscape of the brewing industry.

brewery accounting: Small Brewery Finance Maria Pearman, 2019-10-04 Your brewery is

much more than just a small business—it's the fulfillment of your dream to share a love for quality
craft beer and beverages. Build success from start-up to expansion with a solid foundation of finance
principles geared specifically toward small beverage producers. Learn how to build and interpret
financial reports and create basic pro-forma financial statements for launching a brewery,
purchasing additional equipment, or determining a new location. Explore the various business
models available to you as a craft brewery. Discover pricing models that maximize your profits.
Learn how to build a budget and how to use it to hold staff accountable. This book is written to teach
complex topics in simple terms. Written in an accessible style, it will help brewery owners and their
staff understand the importance of a strong financial foundation. The insights and results-oriented
content will help you run a more successful brewery.

brewery accounting: Accounting for Alcohol Martin Quinn, Joao Oliveira, 2018-09-03
Consumption of alcohol is a globally ubiquitous, often controversial activity, and business
organizations in this sector are of significant social and economic relevance. This book draws on
accounting records from the sector to reveal fresh and unique insights into the historic development
of the production of alcoholic beverages. Offering a historic overview of the three major areas of the
alcohol industry - brewing, distilling and wine - this book reveals the commonalities and differences
which are present in the industry, while also highlighting its social impact. The editors bring
together contributions from around the world, including Mexico, France, Japan and Ireland, to



demonstrate how accounting has developed over time. Offering diverse geographical and historical
perspectives, it explores multiple aspects of accounting within the industry, including internal
control, earnings management, competition, and regulatory aspects. The fascinating insights into
breweries, wineries, spirit distillers, vineyards and other related organizations provides a unique
historic perspective of accounting systems, techniques and practices. Drawing on an international
range of examples and rich archival material, this valuable research collection will be of great
interest to researchers and advanced students of accounting and business history.

brewery accounting: The American Business and Accounting Encyclopaedia , 1908

brewery accounting: Brewery Accounts Frank Weldon Thornton, 1913

brewery accounting: Quality Management Mary Pellettieri, 2015-10-07 Quality management
for small, regional, and national breweries is critical for the success of craft brewing businesses.
Written for staff who manage quality assurance (QA) and quality control (QC) in breweries of all
sizes, this book clearly sets out how quality management is integrated into every level of operation.
Author Mary Pellettieri shows how quality management is a concept that encompasses not only the
“free from defect” ethos but combines the wants of the consumer and the art of brewing good beer.
Breweries must foster a culture of quality, where governance and management seamlessly merge
policy, strategy, specifications, goals, and implementation to execute a QA/QC program. What tests
are necessary, knowing that food safety alone does not signify a quality product, adhering to good
management practice (GMP), proper care and maintenance of assets, standard operating
procedures, training and investment in staff, and more must be considered together if a quality
culture is to translate into success. The people working at a brewery are the heart of any quality
program. Management must communicate clearly the need for quality management, delineate roles
and responsibilities, and properly train and assess staff members. Specialist resources such as a
brewery laboratory are necessary if an owner wants to be serious about developing standard
methods of analysis to maintain true-to-brand specifications and ensure problems are identified
before product quality suffers. Staff must know the importance of taking corrective action and have
the confidence to make the decision and implement it in a timely fashion. With so many processes
and moving parts, a structured problem-solving program is a key part of any brewery's quality
program. How should you structure your brewing lab so it can grow with your business? What
chemical and microbiological tests are appropriate and effective? How are new brands incorporated
into production? How do you build a sensory panel that stays alert to potential drifts in brand
quality? Which FDA and TTB regulations affect your brewery in terms of traceability and GMP? Can
you conduct and pass an audit of your processes and products? Mary Pellettieri provides answers to
these key organizational, logistical, and regulatory considerations.

brewery accounting: Draught Beer Quality Manual , 2019 The Draught Beer Quality Manual
provides detailed information on draught line cleaning, system components and design, pressure and
gas balance, proper pouring, and glassware sanitation. Covers both direct- and long-draw draught
systems, important safety tips, and visual references. Written for draught system installers, beer
wholesalers, retailers, and brewers--

brewery accounting: Accountants' Index , 1921

brewery accounting: Accounting and Food Massimo Sargiacomo, Luciano D'Amico, Roberto
Di Pietra, 2016-03-02 The interrelations between accounting and food have been hitherto neglected
at an international level. This regret is particularly meaningful with regards to Italy, where 'Food',
besides being a physiological need to satisfy, is one of the main pillars of the 'Made in Italy' Industry,
and the so-called Italian life-style, which has become a part of the popular culture. Accounting and
Food seeks to explore the accounting, business and financial history of some of the most prestigious
Italian food producers. Moreover, given that Food has been at the center of production and trade
throughout the history of mankind, food production and commerce will be investigated from the
critical angles of accounting, accountants and merchants. Relatedly, the interconnected history of
the Food fairs and expositions of the major Italian trade centers will be also unveiled. Accounting
and Food examines the role of accounting, accountants and merchants in food production and




international trade (e.g., grain, wine, etc...) as well as considering the history of food producers,
paying particular attention to the role played by women entrepreneurs over time. Finally the book
explores the interrelations of accounting, food and state, local authorities and social institutions, in
particular in so far these latter institutions were involved in the Political economy, regulation,
allocation and distribution of food to populations and societies. Accounting and Food will be of
particular interest to researches and scholars in the field of accounting history but also to those
working in the areas of regional development, regional economics, food and sociology and other
related disciplines.

brewery accounting: The Portable MBA in Finance and Accounting John Leslie Livingstone,
Theodore Grossman, 2001-11-02 The Portable MBA in Finance and Accounting erzielte die
zweithochsten Verkaufszahlen (iber 80.000 Exemplare) in der PMBA-Serie. Dieses Thema ist ein
Dauerbrenner; auch erfahrene Manager oder MBAs mochten gerne ihr Finanzwissen auffrischen.
Fur Leser ohne wirtschaftliche Erfahrung oder Vorkenntnisse bietet dieses Buch ausgezeichnete
Materialien zu den Grundlagen des Finanzwesens und der Rechnungslegung. In der modernen
Geschaftswelt sind Finanzwissen und fundierte Fahigkeiten im Bereich Budgetierung und
Finanzplanung wichtiger denn je. Die dritte Auflage wurde grundlich aktualisiert und enthalt funf
neue bzw. radikal uberarbeitete Kapitel: Interpretation von Bilanzen, Informationstechnologie im
Finanzbereich, Investitionsplanung, Informationstechnologie und das Unternehmen und
Unternehmensbewertung. Vier Kapital wurden grundlich iiberarbeitet:
Kosten-Umsatz-Gewinn-Analyse, Prognosen und Budgetierung, Produktivitatsmessung und
Geschaftsplan (Business Plan). Neun Kapitel wurden durch kleinere Anpassungen aktualisiert:
Analyse von Geschaftsergebnissen, Activity-Based-Costing, Wahl einer Gesellschaftsform, Steuern
und Geschaftsentscheidungen, Globale Geschaftstatigkeit, Management von Finanzrisiken,
Borsengang, Gesellschaftsorgane und profitables Wachstum durch Akquisitionen.

brewery accounting: Accounting History 1976-1986 (RLE Accounting) Peter Boys, John Freear,
2013-12-04 The journal Accounting History was published in eight volumes intermittently between
1976 and 1986. It had a relatively small circulation and this re-issue of its anthology provides the
opportunity for many of the articles which appeared in the journal over the years to once again
reach a wider audience. The volume begins with items of a general nature, covering the importance
of preserving accounting records and accounting history in general. Subsequent categories deal with
the methodology of historical accounting research, government accounting, taxation, bankruptcy,
professional accountancy and accounting theory, as well as auditing and management accounting.

brewery accounting: The Portable MBA in Finance and Accounting Theodore Grossman, John
Leslie Livingstone, 2009-10-05 The most comprehensive and authoritative review of B-School
fundamentals—from top accounting and finance professors For years, the Portable MBA series has
tracked the core curricula of leading business schools to teach you the fundamentals you need to
know about business-without the extreme costs of earning an MBA degree. The Portable MBA in
Finance and Accounting covers all the core methods and techniques you would learn in business
school, using real-life examples to deliver clear, practical guidance on finance and accounting. The
new edition also includes free downloadable spreadsheets and web resources. If you're in charge of
making decisions at your own or someone else’s business, you need the best information and insight
on modern finance and accounting practice. This reliable, information-packed resource shows you
how to understand the numbers, plan and forecast for the future, and make key strategic decisions.
Plus, this new edition covers the effects of Sarbanes-Oxley, applying ethical accounting standards,
and offers career advice. * Completely updated with new examples, new topics, and full coverage of
topical issues in finance and accounting—fifty percent new material * The most comprehensive and
authoritative book in its category ¢ Teaches you virtually everything you'd learn about finance and
accounting in today's best business schools Whether you’re thinking of starting your own business or
you already have and just need to brush up on finance and accounting basics, this is the only guide
you need.

brewery accounting: Beverage Journal , 1906




brewery accounting: Library Catalogue Institute of Chartered Accountants in England and
Wales, 1913

brewery accounting: One Hundred Years of Brewing , 1903

brewery accounting: The Accounting Quiz-answerer ... Théodore Koehler, Theodora
Koehler, 1922

brewery accounting: Accounting Systems Edward Preston Moxey, 1911

brewery accounting: A History of Canadian Accounting Thought and Practice George J.
Murphy, 2020-09-04 This book, first published in 1993, focuses on the evolution of accounting
institutions, practices and standard-setting in Canada. Canada’s federal system complicates the
jurisdictional authority for accounting matters. The Canadian constitution empowers the ten
provinces to regulate the training and certification of accountants, and each can incorporate
organizations. A great deal of effort has been made by accounting bodies on jurisdictional
coordination and disputes, and this book analyses how these systems have come to function in their
present form.

brewery accounting: Handbook of Accounting Methods Jacob Kay Lasser, 1950

brewery accounting: The Accountant , 1926

brewery accounting: Specialized Accounting George Hillis Newlove, Lester Amos Pratt, 1923

brewery accounting: Accountants' Index American Institute of Certified Public Accountants,
1924

brewery accounting: Management Accounting, 4th Edition Leslie G. Eldenburg, Albie Brooks,
Judy Oliver, Gillian Vesty, Rodney Dormer, Vijaya Murthy, Nick Pawsey, 2020-01-21 Eldenburg’s
fourth edition of Management Accounting combines the basic technical issues associated with cost
management, management accounting and control with more recent and emerging themes and
issues. Management accounting is a compulsory element of the accounting major, and this text is
written to cover the content typically taught in the two management accounting units offered in
most accounting programs. The Management Accounting interactive e-text features a range of
instructional media content designed to provide students with an engaging learning experience. This
includes case videos, interactive problems and questions with immediate feedback. Eldenburg’s
unique resource can also form the basis of a blended learning solution for lecturers.

brewery accounting: 1600 Business Books; Arranged by Authors, by Titles and by
Subjects Newark Public Library. Business Branch, 1917

brewery accounting: The U.S. Accounting Profession in the 1890s and Early 1900s Stephen A.
Zeff, 2020-09-04 This book, first published in 1988, analyses the early development of the US public
accounting profession. It gathers in one place writings - contemporary accounts, recollections and
historical studies - that portray the early decades of the profession. It is a key book for students of
the early development of the US accounting profession.

brewery accounting: Yearbook American Institute of Accountants, American Institute of
Certified Public Accountants, 1914 Includes Proceedings of the annual meeting.

brewery accounting: Environmental and Material Flow Cost Accounting Christine M.
Jasch, 2008-11-07 Recognizing the increasing importance of environmental issues, energy prices,
material availability and efficiency and the difficulty of adequately managing these issues in
traditional accounting systems, several companies all over the world have started implementing
“Environmental and Material Flow Cost Accounting” (EMA and MFCA). “Environmental and
Material Flow Costs Accounting” explains and updates the approach developed for the United
Nations Department of Economic and Social Affairs (DSD/UNDESA) and the International
Federation of Accountants (IFAC) and in addition includes experiences of several case studies and
recent developments regarding EMA and MFCA in national statistics and ISO standardization.

brewery accounting: Year-book American Association of Public Accountants, 1914

brewery accounting: Yearbook American Association of Public Accountants, 1914

brewery accounting: Brewery Operations Manual Tom Hennessy, 2015-02-20 It's easy to
dream of owning your own brewery, but where do you begin? This Brewery Operations Manual is a




complete 'to do' list that will guide you through the maze of events necessary to open your own
brewery. This is not a 'how I did it' story, rather the real nuts and bolts stuff on how you can do it,
without spending the family fortune!--Cover [p. 4].

brewery accounting: Business, a Magazine for Office Store and Factory, 1909

brewery accounting: Business , 1908

brewery accounting: The Book-keeper , 1908

brewery accounting: Journal of Accountancy, 1914

brewery accounting: N.A.A. Management Accounting , 1943

brewery accounting: Brewing Up a Business Sam Calagione, 2011-01-19 Updated business
wisdom from the founder of Dogfish Head, the nation's fastest growing independent craft brewery
Starting with nothing more than a home brewing kit, Sam Calagione turned his entrepreneurial
dream into a foamy reality in the form of Dogfish Head Craft Brewery, one of America's best and
fastest growing craft breweries. In this newly updated Second Edition, Calagione offers a deeper
real-world look at entrepreneurship and what it takes to operate and grow a successful business. In
several new chapters, he discusses Dogfish's most innovative marketing ideas, including how social
media has become an integral part of the business model and how other small businesses can use it
to catch up with bigger competitors. Calagione also presents a compelling argument for choosing to
keep his business small and artisanal, despite growing demand for his products. Updated to offer a
more complete look at what it takes to keep a small business booming An inspiring story of renegade
entrepreneurialism and the rewards of dreaming big, working hard, and thinking unconventionally
Shows how to use social media to reach new customers and grow a business For any entrepreneur
with a dream, Brewing Up a Business, Second Edition presents an enlightening, in-depth look at
what it takes to succeed on their own terms.

brewery accounting: Book-keeper, 1909

brewery accounting: Practice Data and Problems for Principles of Accounting Roy
Bernard Kester, S. B. Koopman, 1916

brewery accounting: Heuristic Reasoning in Management Accounting Jorn Sebastian Basel,
Jorn Basel, 2012 Heuristics are short-cuts and deliberately ignore information, for instance through
examining fewer cues or integrating less information. However, this collides with a view on
management accountants and controllers as rational agents which seems to suggest that all
available information should be considered. As their role as information supplier is often
accompanied with the task to assist managers in their judgment and decision making, they have
huge influence on these processes. Therefore, it is of high relevance to know if, how, and which
heuristics management accountants and controllers use. Furthermore, we need to know which
individual and situational factors influence their usage of heuristics. With a series of five empirical
studies, applying a mixed-methods research design, the author sheds light to these research
questions and addresses some central claims of the potential biases but also the stunning benefits of
relying on heuristic reasoning. Central to his discussion are dual-process-approaches which are
debated in cognitive psychology. Scholars of these approaches claim that we should distinguish
between two distinct processes (or systems) of the human mind. Following this interpretation,
heuristics are processes which are described as intuitive, automatic, fast, and unconscious. They are
routinized cognitive processes which are based on experience in certain social environments and
thus often exhibit ecological rationality. Overall, this book picks up an up-to-date topic in
behavioural accounting research, which not only is of relevance for researchers but as well for
practitioners.

brewery accounting: Brewers and Bottlers Universal Encyclopedia , 1910

brewery accounting: The Global Brewery Industry Jens Gammelgaard, Christoph
Dérrenbécher, 2013-01-01 OThis book describes a number of different empirical studies and
evaluations of the international brewery industry. This industry has recently undergone two
climactic changes within a ten to fifteen year time period. These are a significant industry-wide
consolidation of firms and market shares accompanied by the internationalization of what was




previously a largely local industry. Understanding the drivers and implications of such abrupt and
massive change in the competitive environment of an industry is of great interest to international
and strategic management scholars. Most of the bookOs chapters address this issue, some at the
global industry level, some at a regional level, and some at the level of a specific country. Taken
together, they comprise an insightful case study of an interesting industry at its most interesting
point in time.O P William G. Egelhoff, Fordham University, US OThe individual contributions in this
volume paint a varied and rich picture of strategies and rivalries, the role of environments and
institutions, leadership and also customer approaches in both global and local brewery industry.
Some of the analysed phenomena are more standard to an IB audience, like consolidation,
technological development, and shifts in global markets, but they get a specific flavor and color
through this industry focus, while other topics definitely seem more specific (like OBierstrasseO on
Mallorca). For readers with good taste.O D Rian Drogendijk, Uppsala University, Sweden This
unique book explores some of the key topics of international business through the context of a global
industry, focusing on the challenges brewery companies face as they operate in globalized markets.
It examines the strategies of individual firms to develop markets and explores new insights into
recent company rivalries, both globally and locally. In addition, it offers detailed analysis of some of
the major players in the industry through longitudinal studies. Drawing on a range of perspectives,
the contributing authors explore six overarching themes: international market developments and
firm performance; host country institutional effects; multi-point competition and rivalries;
cross-border M&A integration and subsidiary development; leadership and internationalization; and
boundless customer interfaces through such elements as social media and tourism. The Global
Brewery Industry will prove insightful for scholars across international business, as well as
providing an appealing case study for advanced students. It will be invaluable to those investigating
the brewery sector specifically, or working with brewing firms.
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