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Business Canvas Model: People Lie – Unveiling the Flaws in
Assumption-Based Planning

Introduction:

The Business Model Canvas: A Powerful Tool, But Not Infallible
The Business Model Canvas, a widely adopted strategic tool, simplifies the complexities of a business into nine
key building blocks. While incredibly useful for visualizing and strategizing, relying solely on its assumptions,
particularly regarding "people," can be a significant pitfall. This article delves into the inherent risks of
assuming customer needs and behaviours when developing a business model, highlighting why the "people" section
of the canvas often lies, and exploring strategies for mitigating this risk.

Article Outline:

I. The inherent limitations of the Business Model Canvas regarding customer understanding.
II. Common assumptions about "people" that often prove inaccurate.
III. The impact of inaccurate customer assumptions on business viability.
IV. Methods for validating assumptions and gathering accurate customer data.
V. Real-world examples of businesses failing due to inaccurate assumptions about their target market.
VI. Strategies for building a more robust and adaptable business model.

I. The Inherent Limitations of the Business Model Canvas Regarding Customer Understanding:

The Business Model Canvas Relies on Assumptions, Not Guaranteed Truths
The Business Model Canvas is a framework; it doesn't inherently provide data. Its effectiveness hinges on the
accuracy of the information inputted, particularly the understanding of the customer segments. Over-reliance
on intuition or preliminary market research can lead to flawed assumptions about "people," impacting the entire
model's validity.

Initial Market Research Can Be Superficial and Misleading
Early-stage market research often lacks the depth and breadth necessary to truly understand customer
behaviours, needs, and pain points. The information gathered may be superficial, leading to biased interpretations
that ultimately underpin an inaccurate Business Model Canvas.

II. Common Assumptions About "People" That Often Prove Inaccurate:

Assuming a Clear Understanding of Target Customer Needs
Businesses often assume they know their target market's needs without rigorous validation. This assumption
can manifest as incorrectly identifying pain points, underestimating competition, or misjudging the market size.



Overestimating Market Size and Demand
An optimistic bias is common when projecting market size. This can lead to inflated revenue projections and
inadequate resource allocation, ultimately impacting the viability of the venture. The assumption of readily
available customers often falls short of reality.

Underestimating Customer Acquisition Costs
Businesses often underestimate the effort and resources required to attract and convert customers. This can
lead to inadequate marketing budgets and a struggle to reach the target market effectively.

III. The Impact of Inaccurate Customer Assumptions on Business Viability:

Failed Product-Market Fit Leading to Business Failure
Inaccurate assumptions about customer needs directly translate to a lack of product-market fit. A product
that doesn't address real customer needs, no matter how well-designed, is unlikely to succeed.

Wasted Resources and Financial Losses
Investing in a business model based on false assumptions leads to wasted resources – time, money, and effort.
This can result in significant financial losses and even bankruptcy.

Missed Opportunities and Competitive Disadvantages
Inaccurate assumptions about the target market can cause businesses to miss out on lucrative opportunities
and fall behind competitors who have a more accurate understanding of their customer base.

IV. Methods for Validating Assumptions and Gathering Accurate Customer Data:

Conduct Thorough Market Research Using Multiple Methods
Combining quantitative (surveys, analytics) and qualitative (interviews, focus groups) research methods
provides a more comprehensive understanding of the customer.

Utilize Customer Feedback Mechanisms
Regularly soliciting customer feedback through surveys, reviews, and direct communication is crucial for
iterative improvements to the product and business model.

Employ Lean Startup Principles
A lean approach emphasizes iterative development, frequent testing, and data-driven decision-making, reducing
reliance on initial assumptions.

A/B Testing and Experimentation
Testing different aspects of the business model (e.g., pricing, marketing messaging) allows for data-driven
adjustments and a better understanding of what resonates with the customer.



V. Real-World Examples of Businesses Failing Due to Inaccurate Assumptions About Their Target Market:

The Failure of Many Startups Illustrates this Point
Many startups fail because they assume there's a market for their product without adequately validating it.
The assumption that customers want what the startup is offering can be very wrong.

Overlooking Niche Markets Leads to Missed Opportunities
Sometimes a business fails because it's aimed at too broad a market instead of a specific niche where a need is
more readily identifiable.

VI. Strategies for Building a More Robust and Adaptable Business Model:

Embrace Agility and Iterative Development
Continuously refine the business model based on data and feedback. Avoid rigidity and be prepared to adapt to
changing market conditions.

Prioritize Customer-Centricity
Put the customer at the heart of all decision-making processes. Listen to their needs and iterate based on their
feedback.

Build Strong Relationships with Customers
Develop a loyal customer base through excellent customer service and engagement.

Diversify Revenue Streams to Reduce Risk
Don’t rely on a single revenue stream; diversifying can help buffer against unforeseen circumstances.

Conclusion:

The Business Model Canvas is a valuable tool, but its accuracy depends entirely on the validity of its inputs.
The "people" section, representing customer understanding, is often the weakest link. By proactively validating
assumptions, rigorously gathering customer data, and embracing agility, businesses can significantly mitigate
the risks of relying on inaccurate assumptions and build a more resilient and successful business.

Frequently Asked Questions (FAQs):

Q: How can I ensure my assumptions about "people" in my Business Model Canvas are accurate?
A: Through thorough market research, continuous customer feedback, and iterative testing. Don’t rely on
assumptions; validate them with real data.

Q: What happens if my assumptions about my customer segments are incorrect?
A: It can lead to product-market mismatch, wasted resources, missed opportunities, and ultimately, business
failure.

Q: What are some key indicators that my customer assumptions are flawed?



A: Low customer acquisition rates, high customer churn, poor product reviews, and consistently missed sales
targets are potential red flags.

Q: How often should I revisit and update my Business Model Canvas?
A: Regularly, at least quarterly, and more frequently if market conditions change or new customer feedback
emerges. It's a living document, not a static plan.
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Model, Value Proposition.

��business canvas model people lie: Business Model Generation Alexander Osterwalder, Yves
Pigneur, 2013-02-01 Business Model Generation is a handbook for visionaries, game changers, and
challengers striving to defy outmoded business models and design tomorrow's enterprises. If your
organization needs to adapt to harsh new realities, but you don't yet have a strategy that will get you
out in front of your competitors, you need Business Model Generation. Co-created by 470 Business
Model Canvas practitioners from 45 countries, the book features a beautiful, highly visual, 4-color
design that takes powerful strategic ideas and tools, and makes them easy to implement in your
organization. It explains the most common Business Model patterns, based on concepts from leading
business thinkers, and helps you reinterpret them for your own context. You will learn how to
systematically understand, design, and implement a game-changing business model--or analyze and
renovate an old one. Along the way, you'll understand at a much deeper level your customers,
distribution channels, partners, revenue streams, costs, and your core value proposition. Business
Model Generation features practical innovation techniques used today by leading consultants and
companies worldwide, including 3M, Ericsson, Capgemini, Deloitte, and others. Designed for doers,
it is for those ready to abandon outmoded thinking and embrace new models of value creation: for
executives, consultants, entrepreneurs, and leaders of all organizations. If you're ready to change
the rules, you belong to the business model generation!
  business canvas model people lie: Running Lean Ash Maurya, 2012-02-28 Offers a
systematic approach to product/market fit, discussing customer involvment, optimal time to obtain
funding, and when to change the plan.
  business canvas model people lie: Business Model You Timothy Clark, Alexander
Osterwalder, Yves Pigneur, 2012-03-12 A one-page tool to reinvent yourself and your career The
global bestseller Business Model Generation introduced a unique visual way to summarize and
creatively brainstorm any business or product idea on a single sheet of paper. Business Model You
uses the same powerful one-page tool to teach readers how to draw personal business models, which
reveal new ways their skills can be adapted to the changing needs of the marketplace to reveal new,
more satisfying, career and life possibilities. Produced by the same team that created Business
Model Generation, this book is based on the Business Model Canvas methodology, which has quickly
emerged as the world's leading business model description and innovation technique. This book
shows readers how to: Understand business model thinking and diagram their current personal
business model Understand the value of their skills in the marketplace and define their purpose
Articulate a vision for change Create a new personal business model harmonized with that vision,
and most important, test and implement the new model When you implement the one-page tool from
Business Model You, you create a game-changing business model for your life and career.
  business canvas model people lie: Business Model Canvas: a Good Tool with Bad
Instructions? Rod King, 2017-03-17 Originally conceived by Alexander Osterwalder, the Business
Model Canvas is widely used by entrepreneurs to document the status of their business models. In



principle, the Business Model Canvas can be used as a versatile tool for discovering and solving any
type of pain on the planet. However, the Business Model Canvas is sub-optimally used. The Business
Model Canvas has 12 handicaps that constrain it as a versatile tool for Open & Multilevel Pain
Solving.This book critically and deeply explores the Business Model Canvas with a view to
identifying as well as fixing its handicaps. Complementary tools such as the Business Model Strip,
POKER Scorecard, and POKER Canvas are suggested to be used so that the full potential of the
Business Model Canvas can be realized.
  business canvas model people lie: Operating Model Canvas (OMC) Mark Lancelott, Mikel
Gutierrez, Andrew Campbell, 2017-03-16 The journey from strategy to operating success depends on
creating an organization that can deliver the chosen strategy. This book, explaining the Operating
Model Canvas, shows you how to do this. It teaches you how to define the main work processes,
choose an organization structure, develop a high-level blueprint of the IT systems, decide where to
locate and how to lay out floor plans, set up relationships with suppliers and design a management
system and scorecard with which to run the new organization. The Operating Model Canvas helps
you to create a target operating model aligned to your strategy. The book contains more than 20
examples ranging from large multi-nationals to government departments to small charities and from
an operating model for a business to an operating model for a department of five people. The book
describes more than 15 tools, including new tools such as the value chain map, the organization
model and the high-level IT blueprint. Most importantly, the book contains two fully worked
examples showing how the tools can be used to develop a new operating model. This book should be
on the desk of every consultant, every strategist, every leader of transformation, every functional
business partner, every business or enterprise architect, every Lean expert or business improvement
champion, in fact everyone who wants to help their organization be successful. For trainers free
additional material of this book is available. This can be found under the Training Material tab. Log
in with your trainer account to access the material.Additional content can be found on the website
for the Operational Model Canvas: https://www.operatingmodelcanvas.com
  business canvas model people lie: Business Model Shifts Patrick van der Pijl, Justin Lokitz,
Roland Wijnen, 2020-11-18 Shift your business model and transform your organization in the face of
disruption Business Model Shifts is co-authored by Patrick van Der Pijl, producer of the global
bestseller Business Model Generation, and offers a groundbreaking look at the challenging times in
which we live, and the real-world solutions needed to conquer the obstacles organizations must now
face. Business Model Shifts is a visually stunning guide that examines six fundamental disruptions
happening now and spotlights the opportunities that they present: The Services Shift: the move from
products to services The Stakeholder Shift: the move from an exclusive shareholder orientation to
creating value for all stakeholders, including employees and society The Digital Shift: the move from
traditional business operations to 24/7 connection to customers and their needs The Platform Shift:
the move from trying to serve everyone, to connecting people who can exchange value on a
proprietary platform The Exponential Shift: the move from seeking incremental growth to an
exponential mindset that seeks 10x growth The Circular Shift: the move from take-make-dispose
towards restorative, regenerative, and circular value creation Filled with case studies, stories, and
in-depth analysis based on the work of hundreds of the world’s largest and most intriguing
organizations, Business Model Shifts details how these organizations created their own business
model shifts in order to create more customer value, and ultimately, a stronger, more competitive
business. Whether you’re looking for ways to redesign your business due to the latest needs of the
marketplace, launching a new product or service, or simply creating more lasting value for your
customers, Business Model Shifts is the essential book that will change the way you think about your
business and its future.
  business canvas model people lie: Open Business Models Henry William Chesbrough, 2006
Provides a diagnostic tool for readers to assess their business model and usher it through a six-stage
continuum toward openness. This book also identifies the barriers to creating open business models
(such as the not invented here syndrome and the not sold here virus) and explains how to surmount



them.
  business canvas model people lie: Nail it Then Scale it Nathan R. Furr, Paul B. Ahlstrom,
2011 Why do most new businesses fail, yet a few entrepreneurs have a habit of winning over and
over again? The shocking discovery of years of research and trial is that most startups fail by doing
the right things, but doing them out of order. In other words, human nature combined with our
entrepreneurial drive puts us on autopilot to become part of the 70% to 90% of ventures that fail.
From Thomas Edison to Steve Jobs, the Nail It Then Scale It method is based on pattern recognition
of the timeless principles and key practices used by successful entrepreneurs to repeatedly innovate.
  business canvas model people lie: Why Business Models Matter Joan Magretta, Harvard
Business School, 2002
  business canvas model people lie: Value Proposition Design Alexander Osterwalder, Yves
Pigneur, Gregory Bernarda, Alan Smith, 2015-01-28 The authors of the international bestseller
Business Model Generation explain how to create value propositions customers can’t resist Value
Proposition Design helps you tackle the core challenge of every business — creating compelling
products and services customers want to buy. This highly practical book, paired with its online
companion, will teach you the processes and tools you need to create products that sell. Using the
same stunning visual format as the authors’ global bestseller, Business Model Generation, this
sequel explains how to use the “Value Proposition Canvas” to design, test, create, and manage
products and services customers actually want. Value Proposition Design is for anyone who has been
frustrated by new product meetings based on hunches and intuitions; it’s for anyone who has
watched an expensive new product launch fail in the market. The book will help you understand the
patterns of great value propositions, get closer to customers, and avoid wasting time with ideas that
won’t work. You’ll learn the simple process of designing and testing value propositions, that
perfectly match customers’ needs and desires. In addition the book gives you exclusive access to an
online companion on Strategyzer.com. You will be able to assess your work, learn from peers, and
download pdfs, checklists, and more. Value Proposition Design is an essential companion to the
”Business Model Canvas” from Business Model Generation, a tool embraced globally by startups and
large corporations such as MasterCard, 3M, Coca Cola, GE, Fujitsu, LEGO, Colgate-Palmolive, and
many more. Value Proposition Design gives you a proven methodology for success, with value
propositions that sell, embedded in profitable business models.
  business canvas model people lie: Seizing the White Space Mark W. Johnson, 2010
Transformational new growth remains the Holy Grail for many organizations. But a deep
understanding of how great business models are made can provide the key to unlocking that growth.
This text describes how companies can achieve transformational growth in new markets or, simply
put, how they can seize the white space.
  business canvas model people lie: Disciplined Entrepreneurship Bill Aulet, 2013-08-12 24
Steps to Success! Disciplined Entrepreneurship will change the way you think about starting a
company. Many believe that entrepreneurship cannot be taught, but great entrepreneurs aren’t born
with something special – they simply make great products. This book will show you how to create a
successful startup through developing an innovative product. It breaks down the necessary
processes into an integrated, comprehensive, and proven 24-step framework that any industrious
person can learn and apply. You will learn: Why the “F” word – focus – is crucial to a startup’s
success Common obstacles that entrepreneurs face – and how to overcome them How to use
innovation to stand out in the crowd – it’s not just about technology Whether you’re a first-time or
repeat entrepreneur, Disciplined Entrepreneurship gives you the tools you need to improve your
odds of making a product people want. Author Bill Aulet is the managing director of the Martin Trust
Center for MIT Entrepreneurship as well as a senior lecturer at the MIT Sloan School of
Management. For more please visit http://disciplinedentrepreneurship.com/
  business canvas model people lie: Business Models for Teams Tim Clark, Bruce Hazen,
2017-06-27 Are you frustrated by these common problems? -Lack of a source of motivation common
to millennials and boomers alike -Teambuilding exercises that fail to produce lasting results -Groups



that isolate themselves in specialty silos -“Job description myopia,” or employee inability see the
bigger picture -Organization charts that fail to show how work gets done Business Models for Teams
helps you solve these problems. In fact, it may be the last teamwork toolkit you will ever need! Most
leaders make the mistake of over-relying on verbal and written communications. But that approach
is outmoded in today’s systems-driven world. Using the same visual tools that made Business Model
Generation and Business Model You so successful worldwide, Business Models for Teams lets you
visually depict how any team really works — and how each person fits in. The Business Models for
Teams toolkit provides the missing half of teambuilding, plus a research-based engagement method
that works for employees of all ages. You will discover how to fix job-description myopia and how to
accurately depict where work truly gets done: in the “white space” of organization charts. Business
Models for Teams imparts must-have operating acumen, whether you work in business, government,
or the not-for-profit world.
  business canvas model people lie: The 6 Enablers of Business Agility Karim Harbott,
2021-06-01 Adopting the latest agile tools and practices won't be enough to respond to rapid market
change. Leaders must first lay the groundwork by creating the right environment for these tools to
work. Many managers struggle to install the underlying organizational operating system for business
agility. High-performing agile organizations depend on the strength of six key enabling factors:
leadership, culture, structure, people, governance, and ways of working. This book explains why
these factors are important and how they work together to increase organizational agility.
Real-world examples, stories, and tools will help leaders get realistic about the scope of changes
needed in their organizations and show them how to get started. Karim Harbott does not offer a
book of recipes. Instead, he focuses on mindset, principles, and general patterns. This book
summarizes of the most important factors in increasing organizational agility and why they work,
which leaders will need to consider in a so-called agile transformation. Because every organization is
different, each will have its own route to agility and high performance. Managers will need to tackle
all the areas that are crucial to creating an environment in which any chosen approach can work.
  business canvas model people lie: Owning Our Future Marjorie Kelly, 2012-07-04 A collection
of company profiles that “succeeds in demonstrating how more sustainable business ventures can
function in practice” (Publishers Weekly). As long as businesses are set up to focus exclusively on
maximizing financial income for the few, our economy will be locked into endless growth and
widening inequality. But now people are experimenting with new forms of ownership, which
Marjorie Kelly calls generative: aimed at creating the conditions for life for many generations to
come. These designs may hold the key to the deep transformation our civilization needs. To
understand these emerging alternatives, Kelly reports from all over the world, visiting a
community-owned wind facility in Massachusetts, a lobster cooperative in Maine, a
multibillion-dollar employee-owned department-store chain in London, a foundation-owned
pharmaceutical company in Denmark, a farmer-owned dairy in Wisconsin, and other places where a
hopeful new economy is being built. Along the way, she finds the five essential patterns of ownership
design that make these models work. “This magnificent book is a kind of recipe for how civilization
might cope with its too-big-to-fail problem. It’s a hardheaded, clear-eyed, and therefore completely
moving account of what a different world might look like—what it already does look like in enough
places that you will emerge from its pages inspired to get involved.” —Bill McKibben, author of Deep
Economy
  business canvas model people lie: Reinvent Your Business Model Mark W. Johnson,
2018-06-19 Named a Top 10 Business Strategy Book of 2018 by Inc. magazine In his pioneering
book Seizing the White Space, Mark W. Johnson argued that business model innovation is the most
proven path to transformational growth. Since then, Uber, Airbnb, and other startups have disrupted
whole industries; incumbents such as Blockbuster, Sears, Toys R Us, and BlackBerry have fallen by
the wayside; and digital transformation has become one of the business world's hottest (and least
understood) slogans. Nearly a decade later, the art and science of business model innovation is more
relevant than ever. In this revised, updated, and newly titled edition, Johnson provides an eminently



practical framework for understanding how a business model actually works. Identifying its four
fundamental building blocks, he lays out a structured and repeatable process for reinventing an
existing business model or creating a new one and then incubating and scaling it into a profitable
and thriving enterprise. In a new chapter on digital transformation, he shows how serial
transformers like Amazon leverage business model innovation so successfully. With rich new case
studies of companies that have achieved new success and postmortems of those that haven't,
Reinvent Your Business Model will show you how to: Determine if and when your organization needs
a new business model Identify powerful new opportunities to serve your existing customers in
existing markets Reach entirely new customers and create new markets through disruptive business
models and products Seize opportunities for growth opened up by tectonic shifts in market demand,
government policy, and technologies Make business model innovation a more predictable discipline
inside your organization Business model innovation has the power to reshape whole
industries--including retail, aviation, media, and technology--redistributing billions of dollars of
value. This book gives you the tools to reshape your own company for enduring success. Reinvent
Your Business Model is the strategic innovation playbook you need now and in the future.
  business canvas model people lie: Testing Business Ideas David J. Bland, Alexander
Osterwalder, 2019-11-06 A practical guide to effective business model testing 7 out of 10 new
products fail to deliver on expectations. Testing Business Ideas aims to reverse that statistic. In the
tradition of Alex Osterwalder’s global bestseller Business Model Generation, this practical guide
contains a library of hands-on techniques for rapidly testing new business ideas. Testing Business
Ideas explains how systematically testing business ideas dramatically reduces the risk and increases
the likelihood of success for any new venture or business project. It builds on the internationally
popular Business Model Canvas and Value Proposition Canvas by integrating Assumptions Mapping
and other powerful lean startup-style experiments. Testing Business Ideas uses an engaging 4-color
format to: Increase the success of any venture and decrease the risk of wasting time, money, and
resources on bad ideas Close the knowledge gap between strategy and experimentation/validation
Identify and test your key business assumptions with the Business Model Canvas and Value
Proposition Canvas A definitive field guide to business model testing, this book features practical
tips for making major decisions that are not based on intuition and guesses. Testing Business Ideas
shows leaders how to encourage an experimentation mindset within their organization and make
experimentation a continuous, repeatable process.
  business canvas model people lie: The Startup Owner's Manual Steve Blank, Bob Dorf,
2020-03-17 More than 100,000 entrepreneurs rely on this book. The National Science Foundation
pays hundreds of startup teams each year to follow the process outlined in the book, and it's taught
at Stanford, Berkeley, Columbia and more than 100 other leading universities worldwide. Why? The
Startup Owner's Manual guides you, step-by-step, as you put the Customer Development process to
work. This method was created by renowned Silicon Valley startup expert Steve Blank, co-creator
with Eric Ries of the Lean Startup movement and tested and refined by him for more than a decade.
This 608-page how-to guide includes over 100 charts, graphs, and diagrams, plus 77 valuable
checklists that guide you as you drive your company toward profitability. It will help you: Avoid the 9
deadly sins that destroy startups' chances for success Use the Customer Development method to
bring your business idea to life Incorporate the Business Model Canvas as the organizing principle
for startup hypotheses Identify your customers and determine how to get, keep and grow customers
profitably Compute how you'll drive your startup to repeatable, scalable profits. The Startup Owners
Manual was originally published by K&S Ranch Publishing Inc. and is now available from Wiley. The
cover, design, and content are the same as the prior release and should not be considered a new or
updated product.
  business canvas model people lie: Going IT Alone: The Handbook for Freelance and Contract
Software Developers Leon Brown, 2016-12-05 A detailed guide to self-employment for software and
web developers—from identifying your target market, through to managing your time, finances, and
client behavior About This Book Discover how to make money with software development skills.



Learn how to develop a marketing and sales strategy and develop profitable pricing strategies for
your software services and products Gain insights through real case studies and insights provided
from industry experts Who This Book Is For Going the self employed route in software development
offers many opportunities to develop awareness and skills to enhance your career. Whether you are
a student currently studying software development or a veteran software developer already in the
industry, Going IT Alone provides you with insights you need to avoid the pitfalls of self employment
and to succeed with software projects that are profitable and sustainable. What You Will Learn
Identify and understand your target market. Propose the value of what your service or product
offers. Build a business model that identifies key entities required to make your software business
work. Develop marketing a marketing strategy that targets the right customer segments and
produces the sales you need to be profitable. Analyze information to make better decisions and
understand your business performance. Understand people through observation and use this to your
advantage in project management and negotiation. Improve accuracy of estimates for time and costs
of your software projects. Understand the relationship between code and the business strategy.
Identify software features from a business perspective, allowing you to prioritise must have features
from those that are less important to your profitability. Avoid the trap of increasing software
development time and costs from features that provide no benefit or sales increase. In Detail No
matter whether you are a student or an industry veteran, self employment adds a new dimension of
opportunities to “learn and earn”, whether it be on a full-time or part-time basis. Develop the
business acumen and understanding of the link between software patterns and business strategy
that you need to become a successful and profitable independent software developer. Discover how
to apply your software development skills to entrepreneurship. Decide whether you just want to earn
or aspire to build the next Facebook. Supported by real world case studies and input from industry
experts, the book looks at the business topics you need to understand to become an independent
software developer. From the initial steps of identifying how you can make a profit with your
software development skills, through to making your first sale and managing your projects, you will
learn how to manage each of the major steps involved in becoming a self employed software
developer – whether you decide to go freelance, take up contracting or develop your own product.
Written specifically for software and web developers, the book identifies how business issues have a
direct impact on code patterns used in software projects. Learn how to build your code to support
your business model and with safety features to protect against potential threats that may emerge
from the changing business environment. Style and approach This book is a detailed guide to self
employment for software and web developers , covering major topics from identifying your target
market and business model, through to managing your time, finances and client behavior.
  business canvas model people lie: The Lean Product Playbook Dan Olsen, 2015-05-21 The
missing manual on how to apply Lean Startup to build products that customers love The Lean
Product Playbook is a practical guide to building products that customers love. Whether you work at
a startup or a large, established company, we all know that building great products is hard. Most
new products fail. This book helps improve your chances of building successful products through
clear, step-by-step guidance and advice. The Lean Startup movement has contributed new and
valuable ideas about product development and has generated lots of excitement. However, many
companies have yet to successfully adopt Lean thinking. Despite their enthusiasm and familiarity
with the high-level concepts, many teams run into challenges trying to adopt Lean because they feel
like they lack specific guidance on what exactly they should be doing. If you are interested in Lean
Startup principles and want to apply them to develop winning products, this book is for you. This
book describes the Lean Product Process: a repeatable, easy-to-follow methodology for iterating
your way to product-market fit. It walks you through how to: Determine your target customers
Identify underserved customer needs Create a winning product strategy Decide on your Minimum
Viable Product (MVP) Design your MVP prototype Test your MVP with customers Iterate rapidly to
achieve product-market fit This book was written by entrepreneur and Lean product expert Dan
Olsen whose experience spans product management, UX design, coding, analytics, and marketing



across a variety of products. As a hands-on consultant, he refined and applied the advice in this book
as he helped many companies improve their product process and build great products. His clients
include Facebook, Box, Hightail, Epocrates, and Medallia. Entrepreneurs, executives, product
managers, designers, developers, marketers, analysts and anyone who is passionate about building
great products will find The Lean Product Playbook an indispensable, hands-on resource.
  business canvas model people lie: A Beautiful Constraint Adam Morgan, Mark Barden,
2015-01-07 An inspiring yet practical guide for transforming limitations into opportunities A
Beautiful Constraint: How to Transform Your Limitations Into Advantages And Why It's Everyone's
Business Now is a book about everyday, practical inventiveness, designed for the constrained times
in which we live. It describes how to take the kinds of issues that all of us face today—lack of time,
money, resources, attention, know-how—and see in them the opportunity for transformation of
oneself and one's organization's fortunes. The ideas in the book are based on the authors' extensive
work as business consultants, and are brought to life in 35 personal interviews from such varied
sources as Nike, IKEA, Unilever, the U.S. Navy, Formula One racecar engineers, public school
teachers in California, and barley farmers in South Africa. Underpinned by scientific research into
the psychology of breakthrough, the book is a practical handbook full of tools and tips for how to
make more from less. Beautifully designed and accessible, A Beautiful Constraint will appeal beyond
its core business audience to anyone who needs to find the opportunity in constraint. The book takes
the reader on a journey through the mindset, method and motivation required to move from the
initial victim stage into the transformation stage. It challenges us to: Examine how we've become
path dependent—stuck with routines that blind us from seeing opportunity along new paths Ask
Propelling Questions to help us break free of those paths and put the most pressing and valuable
constraints at the heart of our process Adopt a Can If mentality to answer these questions—focused
on how, not if Access the abundance to be found all around us to help transform constraints Activate
the high-octane mix of emotions necessary to fuel the tenacity required for success We live in a
world of seemingly ever-increasing constraints, driven as much by an overabundance of choices and
connections as by a scarcity of time and resources. How we respond to these constraints is one of
the most important issues of our time and will be a large determinant of our progress as people,
businesses and planet, in the future. A Beautiful Constraint calls for a more widespread capability
for constraint-driven problem solving and provides the framework to achieve that.
  business canvas model people lie: The New Business Road Test John Mullins, 2017-12-20
ROAD TEST YOUR IDEA BEFORE YOU LAUNCH YOUR LEAN START-UP Thinking about starting a
new business? Stop! Is there a genuine market for your idea? Do you really want to compete in that
industry? Are you the right person to pursue it? No matter how talented you are or how much capital
you have, if you’re pursuing a fundamentally flawed opportunity then you’re heading for failure. So
before you launch your lean start-up, take your idea for a test drive and make sure it has a fighting
chance of working. Now in its 4th Edition, The New Business Road Test is the essential handbook for
anyone wanting to launch a start-up. The new and fully updated case studies – Ella's Kitchen, Whole
Foods, eBay and more – and ‘seven domains’ framework will help you avoid impending disaster and
enhance your chances of achieving your entrepreneurial dreams. This book will help you answer the
live-or-die questions: Are the market and industry attractive? Does the opportunity offer both
customer benefits as well as competitive and economic sustainability? Can you deliver the results
you seek? The full text downloaded to your computer With eBooks you can: search for key concepts,
words and phrases make highlights and notes as you study share your notes with friends eBooks are
downloaded to your computer and accessible either offline through the Bookshelf (available as a free
download), available online and also via the iPad and Android apps. Upon purchase, you'll gain
instant access to this eBook. Time limit The eBooks products do not have an expiry date. You will
continue to access your digital ebook products whilst you have your Bookshelf installed.
  business canvas model people lie: Feminism Celia V. Harquail, 2019-06-14 In this concise
book, feminist thought is made accessible and relevant to both students and management
practitioners. An empowering introduction to an often-overlooked key idea, this book illuminates



how feminist thinking can liberate our understanding of work and management. Feminism: A Key
Idea for Business and Society boldly challenges assumptions about both feminism and business. It
offers a primer on feminism for business and explains feminist interventions including adding
women’s voices, pushing for equality, and practicing feminist values to make businesses more
successful and more just. It analyzes the obstacles organizations and individuals face in their efforts
to address gender inequality, and demonstrates how feminist interventions have changed the terms
of business conversations around topics such as defining work, centering the economy around care,
how jobs work and wages are gendered, violence in the workplace, horizontal and peer-to-peer
organizational structures that don’t depend on dominance, enlightened leadership models, and
power. As this book demonstrates, feminism has already had a profound impact on business, with
many of its key tenets incorporated into business thinking. As one of the first books to offer feminist
insights and critiques of business to the practicing manager, business student, and non-academic,
this book offers a fresh, positive vision that is remarkably relevant.
  business canvas model people lie: Human Lie Detection and Body Language 101 Vanessa Van
Edwards, 2013-02-12 Do you want to know when someone is lying to you? In this book, you will learn
both body language and lie detection. In a ten minute conversation you are likely to be lied to two to
three times. Learn how to spot those lies. If you have ever interacted with another person, this book
will be useful to you because our everyday interactions are filled with secret nonverbal cues just
waiting to be uncovered. Whether you are a business owner, parent, spouse, employee, human
resources director, teacher or student, this book will change the way you interact with those around
you--Amazon.com.
  business canvas model people lie: Content Marketing Strategies For Dummies Stephanie
Diamond, 2016-01-26 Drive your content marketing campaign toward success Blogs and social
platforms are all the rage right now—especially for strategists looking to cultivate influence among
target audience members through content marketing. Content Marketing Strategies For Dummies
explains how you can use content marketing to gain an edge over your competition, even in the most
crowded of marketplaces. This timely text introduces you to the Five C Cycle: Company Focus,
Customer Experience, Content Creation, Channel Promotion, and Closed-Loop Analysis. The Five C
Cycle drives the creation and documentation of a targeted content marketing strategy, and allows
you to approach your content marketing campaign with confidence. By helping you determine your
company's focus, uncover your customers' experience with data, develop channel promotions across
social platforms, create actionable online content, and use closed-loop analysis to build on previous
success, this will become your go-to content marketing guide. Content marketing entails creating
and curating content online via blog posts, social media platforms, and more. The goal is to acquire
and retain customers by creating content that brings value to their lives, and that encourages them
to engage with your brand. This easy-to-understand guide will help you do just that. Analyze
customer data to better understand your target audience's journey Leverage social platforms, such
as Facebook and Twitter, to develop channel promotions Create and curate intelligent, engaging
content that leads to action Build upon your previous success with closed-loop analysis Whether you
work for a large corporation, are part of a small business, are a solo thought leader, or are an
educator, Content Marketing Strategies For Dummies tells you how to gain a critical, competitive
advantage through targeted content marketing strategies.
  business canvas model people lie: How to Write a Great Business Plan William A. Sahlman,
2008-03-01 Judging by all the hoopla surrounding business plans, you'd think the only things
standing between would-be entrepreneurs and spectacular success are glossy five-color charts,
bundles of meticulous-looking spreadsheets, and decades of month-by-month financial projections.
Yet nothing could be further from the truth. In fact, often the more elaborately crafted a business
plan, the more likely the venture is to flop. Why? Most plans waste too much ink on numbers and
devote too little to information that really matters to investors. The result? Investors discount them.
In How to Write a Great Business Plan, William A. Sahlman shows how to avoid this all-too-common
mistake by ensuring that your plan assesses the factors critical to every new venture: The



people—the individuals launching and leading the venture and outside parties providing key services
or important resources The opportunity—what the business will sell and to whom, and whether the
venture can grow and how fast The context—the regulatory environment, interest rates,
demographic trends, and other forces shaping the venture's fate Risk and reward—what can go
wrong and right, and how the entrepreneurial team will respond Timely in this age of innovation,
How to Write a Great Business Plan helps you give your new venture the best possible chances for
success.
  business canvas model people lie: Blitzscaling Reid Hoffman, Chris Yeh, 2018-10-09
Foreword by Bill Gates LinkedIn cofounder, legendary investor, and host of the award-winning
Masters of Scale podcast reveals the secret to starting and scaling massively valuable companies.
What entrepreneur or founder doesn’t aspire to build the next Amazon, Facebook, or Airbnb? Yet
those who actually manage to do so are exceedingly rare. So what separates the startups that get
disrupted and disappear from the ones who grow to become global giants? The secret is blitzscaling:
a set of techniques for scaling up at a dizzying pace that blows competitors out of the water. The
objective of Blitzscaling is not to go from zero to one, but from one to one billion –as quickly as
possible. When growing at a breakneck pace, getting to next level requires very different strategies
from those that got you to where you are today. In a book inspired by their popular class at Stanford
Business School, Hoffman and Yeh reveal how to navigate the necessary shifts and weather the
unique challenges that arise at each stage of a company’s life cycle, such as: how to design business
models for igniting and sustaining relentless growth; strategies for hiring and managing; how the
role of the founder and company culture must evolve as the business matures, and more. Whether
your business has ten employees or ten thousand, Blitzscaling is the essential playbook for winning
in a world where speed is the only competitive advantage that matters.
  business canvas model people lie: Innovation Management and Corporate Social
Responsibility Reinhard Altenburger, 2018-09-21 This book provides readers with in-depth insights
into Corporate Social Responsibility (CSR) and sustainability strategies, as well as their impacts on
product and process innovation, business models and social innovation around the globe. It explains
how resource issues, climate change, the impacts of pollution and economic activities, and emerging
social challenges inevitably lead to changes in the business environment, cost structure and
competitive advantage. Further, it highlights how these changes influence the process of innovation,
and how companies can gain an edge by integrating stakeholder groups in their innovation process,
and by considering sustainability and the needs of society at large. The book reflects the immense
strides made in recent years in the discussion about the relationship between business and society,
and demonstrates the increasing impact on innovation management.
  business canvas model people lie: Not Exactly Lying Andie Tucher, 2022-03-29 Winner, 2023
Columbia University Press Distinguished Book Award Winner, 2023 Frank Luther Mott / Kappa Tau
Alpha Research Award Winner, 2023 Journalism Studies Division Book Award, International
Communication Association Winner, 2023 History Book Award, Association for Education in
Journalism and Mass Communication Long before the current preoccupation with “fake news,”
American newspapers routinely ran stories that were not quite, strictly speaking, true. Today, a firm
boundary between fact and fakery is a hallmark of journalistic practice, yet for many readers and
publishers across more than three centuries, this distinction has seemed slippery or even irrelevant.
From fibs about royal incest in America’s first newspaper to social-media-driven conspiracy theories
surrounding Barack Obama’s birthplace, Andie Tucher explores how American audiences have
argued over what’s real and what’s not—and why that matters for democracy. Early American
journalism was characterized by a hodgepodge of straightforward reporting, partisan broadsides,
humbug, tall tales, and embellishment. Around the start of the twentieth century, journalists who
were determined to improve the reputation of their craft established professional norms and the goal
of objectivity. However, Tucher argues, the creation of outward forms of factuality unleashed new
opportunities for falsehood: News doesn’t have to be true as long as it looks true. Propaganda,
disinformation, and advocacy—whether in print, on the radio, on television, or online—could be



crafted to resemble the real thing. Dressed up in legitimate journalistic conventions, this “fake
journalism” became inextricably bound up with right-wing politics, to the point where it has become
an essential driver of political polarization. Shedding light on the long history of today’s disputes
over disinformation, Not Exactly Lying is a timely consideration of what happens to public life when
news is not exactly true.
  business canvas model people lie: The Infinite Game Simon Sinek, 2019-10-15 From the New
York Times bestselling author of Start With Why and Leaders Eat Last, a bold framework for
leadership in today’s ever-changing world. How do we win a game that has no end? Finite games,
like football or chess, have known players, fixed rules and a clear endpoint. The winners and losers
are easily identified. Infinite games, games with no finish line, like business or politics, or life itself,
have players who come and go. The rules of an infinite game are changeable while infinite games
have no defined endpoint. There are no winners or losers—only ahead and behind. The question is,
how do we play to succeed in the game we’re in? In this revelatory new book, Simon Sinek offers a
framework for leading with an infinite mindset. On one hand, none of us can resist the fleeting thrills
of a promotion earned or a tournament won, yet these rewards fade quickly. In pursuit of a Just
Cause, we will commit to a vision of a future world so appealing that we will build it week after
week, month after month, year after year. Although we do not know the exact form this world will
take, working toward it gives our work and our life meaning. Leaders who embrace an infinite
mindset build stronger, more innovative, more inspiring organizations. Ultimately, they are the ones
who lead us into the future.
  business canvas model people lie: Organizing for Sustainability Jan Jonker, 2021 This
upper-level Open Access textbook aims to educate students and professionals on how to develop
business models that have a positive impact on people, society, and the social and ecological
environment. It explores a different view of how to organize value creation, from a focus on an
almost exclusively monetary value creation to one that creates positive impact through multiple
values. The book offers students and entrepreneurs a structured approach based through the
Business Model Template (BMT). It consists of three stages and ten building blocks to facilitate the
development of a business model. Users, be they students or practitioners, need to choose from one
of the three offered business model archetypes, namely the platform, community, or circular
business models. Each archetype offers a dedicated logic for vale creation. The book can be used to
develop a business model from scratch (turning an idea into a working prototype) or to transform an
existing business model into one of the three archetypes. Throughout the book extra sources, links
to relevant online video clips, assignments and literature are offered to facilitate the development
process. This book will be of interest to students studying the development of business models,
sustainable management, innovation, and value creation. It will also be of interest executives, and
professionals such as consultants or social entrepreneurs seeking further education.-- Provided by
publisher.
  business canvas model people lie: Smart Trends in Computing and Communications
Tomonobu Senjyu,
  business canvas model people lie: Biotechnology Entrepreneurship Craig Shimasaki,
2014-04-08 As an authoritative guide to biotechnology enterprise and entrepreneurship,
Biotechnology Entrepreneurship and Management supports the international community in training
the biotechnology leaders of tomorrow. Outlining fundamental concepts vital to graduate students
and practitioners entering the biotech industry in management or in any entrepreneurial capacity,
Biotechnology Entrepreneurship and Management provides tested strategies and hard-won lessons
from a leading board of educators and practitioners. It provides a 'how-to' for individuals training at
any level for the biotech industry, from macro to micro. Coverage ranges from the initial challenge
of translating a technology idea into a working business case, through securing angel investment,
and in managing all aspects of the result: business valuation, business development, partnering,
biological manufacturing, FDA approvals and regulatory requirements. An engaging and
user-friendly style is complemented by diverse diagrams, graphics and business flow charts with



decision trees to support effective management and decision making. - Provides tested strategies
and lessons in an engaging and user-friendly style supplemented by tailored pedagogy, training tips
and overview sidebars - Case studies are interspersed throughout each chapter to support key
concepts and best practices. - Enhanced by use of numerous detailed graphics, tables and flow
charts
  business canvas model people lie: Ecopreneurship Niels Robert Schneider, 2020-06-08 This
research monograph answers the question how sustainability driven entrepreneurs (ecopreneurs)
deliver their sustainability goals through their business practices. The research draws on data from
12 case studies set within the food industry. The analysis takes a firm level and a supply chain level
perspective and provides insights to the interconnected nature of sustainability goals within and
across firms. It provides theoretical propositions that show one approach of how to conduct business
in a way that works for the planet and people in addition to shareholders. This presents an
alternative understanding of organisational performance that builds the foundation for many
avenues of future research into sustainable management. The research combines the remote areas
of supply chain management and entrepreneurship at the intersection of sustainability. This novel
approach and the insights from the business practice exploration, offer many avenues for further
research beyond entrepreneurship and supply chain management. This book will be of interest to
academics in management research and also to people with an academic background that work
together with sustainability driven and/ or social entrepreneurs, who could benefit from the insights
into how sustainability goals are delivered through business practices and the relevant trade-offs
faced by ecopreneurs.
  business canvas model people lie: The Age of Surveillance Capitalism Shoshana Zuboff,
2019-01-15 The challenges to humanity posed by the digital future, the first detailed examination of
the unprecedented form of power called surveillance capitalism, and the quest by powerful
corporations to predict and control our behavior. In this masterwork of original thinking and
research, Shoshana Zuboff provides startling insights into the phenomenon that she has named
surveillance capitalism. The stakes could not be higher: a global architecture of behavior
modification threatens human nature in the twenty-first century just as industrial capitalism
disfigured the natural world in the twentieth. Zuboff vividly brings to life the consequences as
surveillance capitalism advances from Silicon Valley into every economic sector. Vast wealth and
power are accumulated in ominous new behavioral futures markets, where predictions about our
behavior are bought and sold, and the production of goods and services is subordinated to a new
means of behavioral modification. The threat has shifted from a totalitarian Big Brother state to a
ubiquitous digital architecture: a Big Other operating in the interests of surveillance capital. Here is
the crucible of an unprecedented form of power marked by extreme concentrations of knowledge
and free from democratic oversight. Zuboff's comprehensive and moving analysis lays bare the
threats to twenty-first century society: a controlled hive of total connection that seduces with
promises of total certainty for maximum profit -- at the expense of democracy, freedom, and our
human future. With little resistance from law or society, surveillance capitalism is on the verge of
dominating the social order and shaping the digital future -- if we let it.
  business canvas model people lie: General Theory Of Employment , Interest And Money John
Maynard Keynes, 2016-04 John Maynard Keynes is the great British economist of the twentieth
century whose hugely influential work The General Theory of Employment, Interest and * is
undoubtedly the century's most important book on economics--strongly influencing economic theory
and practice, particularly with regard to the role of government in stimulating and regulating a
nation's economic life. Keynes's work has undergone significant revaluation in recent years, and
Keynesian views which have been widely defended for so long are now perceived as at odds with
Keynes's own thinking. Recent scholarship and research has demonstrated considerable rivalry and
controversy concerning the proper interpretation of Keynes's works, such that recourse to the
original text is all the more important. Although considered by a few critics that the sentence
structures of the book are quite incomprehensible and almost unbearable to read, the book is an



essential reading for all those who desire a basic education in economics. The key to understanding
Keynes is the notion that at particular times in the business cycle, an economy can become
over-productive (or under-consumptive) and thus, a vicious spiral is begun that results in massive
layoffs and cuts in production as businesses attempt to equilibrate aggregate supply and demand.
Thus, full employment is only one of many or multiple macro equilibria. If an economy reaches an
underemployment equilibrium, something is necessary to boost or stimulate demand to produce full
employment. This something could be business investment but because of the logic and individualist
nature of investment decisions, it is unlikely to rapidly restore full employment. Keynes logically
seizes upon the public budget and government expenditures as the quickest way to restore full
employment. Borrowing the * to finance the deficit from private households and businesses is a
quick, direct way to restore full employment while at the same time, redirecting or siphoning
  business canvas model people lie: Handbook of Digital Innovation Satish Nambisan, Kalle
Lyytinen, Youngjin Yoo, 2020-07-31 Digital innovations influence every aspect of life in an
increasingly digitalized world. Firms pursuing digital innovations must consider how digital
technologies shape the nature, process and outcomes of innovation as well as long- and short-term
social, economic and cultural consequences of their offerings. This Handbook contributes to a
transdisciplinary understanding of digital innovation with a diverse set of leading scholars and their
distinct perspectives. The ideas and principles advanced herein set the agenda for future
transdisciplinary research on digital innovation in ways that inform not only firm-level strategies and
practices but also policy decisions and science-focused investments.
  business canvas model people lie: Scaling Lean Ash Maurya, 2016 Scaling Lean offers an
invaluable blueprint for modeling startup success. You'll learn the essential metrics that measure the
output of a working business model, give you the pulse of your company, communicate its health to
investors, and enable you to make precise interventions when things go wrong, --Amazon.com.
  business canvas model people lie: The Risk-Driven Business Model Karan Girotra, Serguei
Netessine, 2014-06-10 How to outsmart risk Risk has been defined as the potential for losing
something of value. In business, that value could be your original investment or your expected future
returns. The Risk-Driven Business Model will help you manage risk better by showing how the key
choices you make in designing your business models either increase or reduce two characteristic
types of risk—information risk, when you make decisions without enough information, and
incentive-alignment risk, when decision makers’ incentives are at odds with the broader goals of the
company. Leaders who understand how the structure of their business model affects risk have the
power to create wealth, revolutionize industries, and shape a better world. INSEAD’s Karan Girotra
and Serguei Netessine, noted operations and innovation professors who have consulted with dozens
of companies, walk you through a business model audit to determine what key decisions get made in
a business, when they get made, who makes them, and why we make the decisions we do. By
changing your company’s key decisions within this framework, you can fundamentally alter the risks
that will impact your business. This book is for entrepreneurs and executives in companies involved
in dynamic industries where the locus of risk is shifting, and includes lessons from Zipcar,
Blockbuster, Apple, Benetton, Kickstarter, Walmart, and dozens of other global companies. The
Risk-Driven Business Model demystifies business model risk, with clear directives aimed at
improving decision making and driving your business forward.
  business canvas model people lie: Innovating with Impact Ted Ladd, Alessandro Lanteri,
2023-03-07 We're all innovators now. Thinkers and entrepreneurs Ted Ladd and Alessandro Lanteri
show us how to make the most of our ideas. It is a myth to consider innovation the domain of the
special few who are inspired by eureka! moments that always result in brilliant new products. In
reality, anyone with the right tools, traits, and methods has the potential to innovate with impact,
generating profits and even changing the world. In this engaging guide, top thinkers and
entrepreneurs Ted Ladd and Alessandro Lanteri show how to create innovations that deliver
customer value. Their Innovation Pyramid outlines a strategic process that is rooted in the right
cultures and mindsets and uses a range of methods, techniques and themes to reach the pinnacle of



maximum impact. Throughout the book, stories and examples from different organisations and
contexts bring the text to life. This book is essential reading for anyone who wants to create,
innovate, improve performance, and ultimately, make a difference.
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