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Business Impact Analysis Example: A Comprehensive Guide

Introduction:

Understanding the Crucial Role of Business Impact Analysis
A Business Impact Analysis (BIA) is a critical process for any organization aiming to understand and
mitigate potential disruptions. By identifying critical business functions and assessing their vulnerabilities, a
BIA helps prioritize resources and develop effective recovery strategies. This guide provides a practical
business impact analysis example, illustrating the process step-by-step and highlighting key considerations.
Understanding BIA is crucial for risk management, business continuity planning, and ensuring
organizational resilience. This comprehensive guide will equip you with the knowledge to conduct your
own effective BIA.

Article Outline:

I. Defining Critical Business Functions
II. Identifying Potential Threats and Vulnerabilities
III. Assessing the Impact of Disruptions
IV. Developing Recovery Strategies and Priorities
V. Documenting the BIA and Regularly Reviewing

I. Defining Critical Business Functions:

Identifying Key Business Processes Essential for Operations
The first step in a BIA involves identifying the core business functions essential for continued operations.
These are the processes that, if disrupted, would significantly impact the organization's ability to achieve its
objectives. Consider factors such as revenue generation, customer service, and regulatory compliance when
making these determinations.



Prioritizing Functions Based on Their Importance to the Business
Not all functions are created equal. Some are more critical than others. Prioritization helps focus resources
on the areas most vulnerable to disruption. Methods like scoring systems based on financial impact,
reputational damage, and legal ramifications can be effective.

Example: A Retail Business Defining Critical Functions
For a retail business, critical functions might include sales processing, inventory management, and
customer order fulfillment. Disruptions to these areas would directly impact revenue and customer
satisfaction. Less critical functions might include marketing campaigns or employee training.

II. Identifying Potential Threats and Vulnerabilities:

Analyzing Internal and External Risks that Could Disrupt Operations
Threats can be internal (e.g., system failures, employee errors) or external (e.g., natural disasters,
cyberattacks). Identifying these potential threats is crucial for understanding the organization's
vulnerability.

Assessing the Likelihood and Potential Impact of Each Threat
Once threats are identified, assess their likelihood of occurrence and the potential impact if they were to
materialize. This requires careful consideration of historical data, industry trends, and expert opinions.

Example: Threat Identification for a Retail Business
For a retail business, potential threats could include power outages, data breaches, supply chain disruptions,
and even pandemics. The likelihood and impact of each threat need to be carefully evaluated.

III. Assessing the Impact of Disruptions:

Quantifying the Financial, Operational, and Reputational Consequences
Assessing the impact involves quantifying the financial, operational, and reputational consequences of
disruptions to critical business functions. This might involve estimating lost revenue, increased costs, and
damage to brand reputation.



Determining Recovery Time Objectives (RTO) and Recovery Point
Objectives (RPO)
RTO represents the maximum tolerable downtime before critical functions must be restored. RPO defines
the acceptable data loss in case of a disaster. Setting clear RTOs and RPOs is vital for prioritizing recovery
efforts.

Example: Impact Assessment for a Retail Business
A prolonged power outage might result in lost sales, spoiled inventory, and damage to customer
relationships. Quantifying these losses helps in making informed decisions about recovery strategies.

IV. Developing Recovery Strategies and Priorities:

Creating Contingency Plans to Mitigate the Impact of Identified Threats
Based on the BIA, develop contingency plans to mitigate the impact of identified threats. These plans
should outline steps to be taken in the event of a disruption, including communication protocols, resource
allocation, and alternative operational procedures.

Prioritizing Recovery Strategies Based on Criticality and Impact
Recovery strategies should be prioritized based on the criticality of the affected function and the severity of
the impact. Resources should be allocated to the most critical areas first.

Example: Recovery Strategies for a Retail Business
A retail business might develop plans for backup power generators, data redundancy systems, and
alternative supply chain channels to mitigate the impact of power outages, data breaches, and supply chain
disruptions.

V. Documenting the BIA and Regularly Reviewing:

Creating a Comprehensive BIA Document that Serves as a Reference
The BIA should be documented comprehensively, including all identified threats, vulnerabilities, impacts,
recovery strategies, and responsibilities. This document serves as a valuable reference for all stakeholders.



Establishing a Regular Review Process to Keep the BIA Updated
The BIA is not a one-time exercise. It should be reviewed and updated regularly to reflect changes in the
business environment, technology, and risk landscape. Regular reviews ensure the BIA remains relevant
and effective.

Example: Review Schedule for a Retail Business

A retail business might review its BIA annually or whenever significant changes occur, such as a major
system upgrade or expansion into new markets.

Conclusion:

Conducting a thorough Business Impact Analysis is essential for organizational resilience. By systematically
identifying critical functions, potential threats, and their consequences, businesses can develop proactive
recovery strategies and minimize the impact of disruptions. Regular review and updates are critical to
ensure the BIA remains a valuable and effective tool for risk management and business continuity
planning.

Frequently Asked Questions (FAQs):

Q: Who should be involved in a BIA? A: A BIA team should include representatives from various
departments, including IT, operations, finance, and legal.

Q: How often should a BIA be reviewed? A: The frequency of review depends on the organization's risk
profile and the dynamics of its industry. Annual reviews are common, but more frequent updates might be
necessary in high-risk environments.

Q: What is the difference between a BIA and a Business Continuity Plan (BCP)? A: A BIA identifies the
potential impacts of disruptions, while a BCP outlines the recovery strategies and procedures to mitigate
those impacts. The BIA informs the BCP.

Q: Is a BIA legally required? A: While not universally mandated by law, a BIA is often a best practice and
may be a requirement for compliance with industry regulations or contractual obligations.

Related Keywords:

Business Impact Analysis, BIA, Business Continuity Planning, BCP, Disaster Recovery, Risk Management,
Threat Assessment, Vulnerability Analysis, Contingency Planning, RTO, RPO, Business Resilience, Crisis



Management, IT Disaster Recovery, Data Loss Prevention, Supply Chain Resilience, Business Interruption
Insurance.

  business impact analysis example: Enterprise Risk Assessment and Business Impact
Analysis: Andrew Hiles, 2002-12-06 Shows how to write a risk and impact assessment report, and
illustrates some of the science behind risk and continuity theories.
  business impact analysis example: Business Continuity and Disaster Recovery Planning for IT
Professionals Susan Snedaker, 2011-04-18 Powerful Earthquake Triggers Tsunami in Pacific.
Hurricane Katrina Makes Landfall in the Gulf Coast. Avalanche Buries Highway in Denver. Tornado
Touches Down in Georgia. These headlines not only have caught the attention of people around the
world, they have had a significant effect on IT professionals as well. As technology continues to
become more integral to corporate operations at every level of the organization, the job of IT has
expanded to become almost all-encompassing. These days, it's difficult to find corners of a company
that technology does not touch. As a result, the need to plan for potential disruptions to technology
services has increased exponentially. That is what Business Continuity Planning (BCP) is: a
methodology used to create a plan for how an organization will recover after a disaster of various
types. It takes into account both security and corporate risk management tatics.There is a lot of
movement around this initiative in the industry: the British Standards Institute is releasing a new
standard for BCP this year. Trade shows are popping up covering the topic.* Complete coverage of
the 3 categories of disaster: natural hazards, human-caused hazards, and accidental and technical
hazards.* Only published source of information on the new BCI standards and government
requirements.* Up dated information on recovery from cyber attacks, rioting, protests, product
tampering, bombs, explosions, and terrorism.
  business impact analysis example: Business Analysis For Dummies Kupe Kupersmith, Paul
Mulvey, Kate McGoey, 2013-07-01 Your go-to guide on business analysis Business analysis refers to
the set of tasks and activities that help companies determine their objectives for meeting certain
opportunities or addressing challenges and then help them define solutions to meet those objectives.
Those engaged in business analysis are charged with identifying the activities that enable the
company to define the business problem or opportunity, define what the solutions looks like, and
define how it should behave in the end. As a BA, you lay out the plans for the process ahead.
Business Analysis For Dummies is the go to reference on how to make the complex topic of business
analysis easy to understand. Whether you are new or have experience with business analysis, this
book gives you the tools, techniques, tips and tricks to set your project’s expectations and on the
path to success. Offers guidance on how to make an impact in your organization by performing
business analysis Shows you the tools and techniques to be an effective business analysis
professional Provides a number of examples on how to perform business analysis regardless of your
role If you're interested in learning about the tools and techniques used by successful business
analysis professionals, Business Analysis For Dummies has you covered.
  business impact analysis example: Practitioner's Guide to Business Impact Analysis Priti
Sikdar, 2017-09-19 This book illustrates the importance of business impact analysis, which covers
risk assessment, and moves towards better understanding of the business environment, industry
specific compliance, legal and regulatory landscape and the need for business continuity. The book
provides charts, checklists and flow diagrams that give the roadmap to collect, collate and analyze
data, and give enterprise management the entire mapping for controls that comprehensively covers
all compliance that the enterprise is subject to have. The book helps professionals build a control
framework tailored for an enterprise that covers best practices and relevant standards applicable to
the enterprise. Presents a practical approach to assessing security, performance and business
continuity needs of the enterprise Helps readers understand common objectives for audit,
compliance, internal/external audit and assurance. Demonstrates how to build a customized controls



framework that fulfills common audit criteria, business resilience needs and internal monitoring for
effectiveness of controls Presents an Integrated Audit approach to fulfill all compliance
requirements
  business impact analysis example: Building a Business Impact Analysis (BIA) Process
Barry A. Cardoza, 2006-11-01 The BIA (Business Impact Analysis) is not just all about satisfying
management requirements. Its most important goal is to provide your organization (business,
hospital, or agency) with a solid data foundation upon which you can build a meaningful,
comprehensive Business Continuity Plan (BCP). In Building a Business Impact Analysis (BIA)
Process: A Hands-on Blueprint, Barry Cardoza uses his teaching and lecturing skills to clearly lead
you through a concise, step-by-step blueprint for building not just another window dressing
document, but an entire, systematic, functioning BIA Process. He shows you how to: Obtain the
all-important Executive Support that gives you your analysis authority. Involve stakeholders in the
planning process, and obtain their honest, meaningful input Establish the goals, and Big Picture
scope of your entire BIA process Focus on what’s important, and not get side-tracked by minutia
Collect, and then validate your data Analyze your collected data, and produce a concise, valuable
document, one that is a cornerstone piece in the entire organizational Business Model Keep your BIA
current, dynamic and meaningful A FREE, accompanying CD-ROM contains: A flow chart of BIA
considerations and action items Sample communications and forms Customized example of
Spreadsheet approach to data collection and analysis Customized example of a Database approach
to data collection and analysis A good BIA-based BCP that is team-driven, flexible and useful, today
and tomorrow, is what works! Whatever your job accountability is in your organization:
management, business continuity, risk or loss prevention, crisis preparedness and response, or
education & training – this is your designated, hands-on guidebook!
  business impact analysis example: Impact Mapping Gojko Adzic, 2012-10 A practical guide to
impact mapping, a simple yet incredibly effective method for collaborative strategic planning that
helps organizations make an impact with software.
  business impact analysis example: Managing Change in Organizations Project Management
Institute, 2013-08-01 Managing Change in Organizations: A Practice Guide is unique in that it
integrates two traditionally disparate world views on managing change: organizational
development/human resources and portfolio/program/project management. By bringing these
together, professionals from both worlds can use project management approaches to effectively
create and manage change. This practice guide begins by providing the reader with a framework for
creating organizational agility and judging change readiness.
  business impact analysis example: Operational and Business Continuity Planning for
Prolonged Airport Disruptions Scott Corzine, 2013 TRB's Airport Cooperative Research Program
(ACRP) Report 93: Operational and Business Continuity Planning for Prolonged Airport Disruptions
provides a guidebook and software tool for airport operators to assist, plan, and prepare for
disruptive and catastrophic events that have the potential for causing prolonged airport closure
resulting in adverse impacts to the airport and to the local, regional, and national economy. The
software tool is available in a CD-ROM format and is intended to help develop and document airport
business continuity plans or revise current plans in light of this guidance. The CD is also available
for download from TRB's website as an ISO image.--Publisher's description.
  business impact analysis example: Principles and Practice of Business Continuity Jim Burtles,
KLJ, CMLJ, FBCI, 2015-01-01 This comprehensive how-to guide captures the distilled wisdom and
experience of Jim Burtles, a founding fellow of the Business Continuity Institute; an internationally
renowned figure in business continuity with over 30 years of experience and teaching across 22
countries; and a veteran of practical experience that includes recovery work with victims of events
such as bombings, earthquakes, storms and fires, along with technical assistance/ support in more
than 90 disasters, and advice/guidance for clients in over 200 emergency situations. As such, this
book is a gold mine of practical information, based on solid theoretical underpinnings. It is an ideal
combination of the practice of business continuity - standards, best practices, global perspectives -



and, the process of business continuity - planning, development, implementation, and maintenance.
Jim presents a clear picture of not only how to do what needs to be done, but why. By striking a
balance between theory and practice, Jim's approach makes the reader's job much easier and more
effective. Illustrated with numerous charts, forms and checklists, the book covers business
continuity management from start to finish: understanding risks; assessing impact and developing a
Business Impact Analysis; choosing contingency strategies; emergency response processes and
procedures; salvage and restoration; disaster recovery; developing business continuity plans,
including those for business continuity, emergency response, crisis management, function
restoration, and disaster recovery; maintaining long term continuity; reviewing and auditing plans;
exercising and testing plans; crisis management; dealing with various personnel issues before,
during and after a crisis; and working with a variety of agencies and people, including local
authorities, regulators, insurers, fire and rescue personnel, and neighbors. This comprehensive
reference based on years of practical experience will ensure that the reader is in a position to
engage in all of the activities associated with the development, delivery, exercise and maintenance
of a business continuity program. There is a glossary of 90 business continuity terms. The
accompanying downloadable BCP Tool Kit has 24 planning and analysis tools, including sample
plans for evacuation, emergency response, and crisis management; scripts and plot development
tools for creating exercises to test and audit plans; analysis tools for fire exposure, service impact,
resource requirements, etc. It also includes checklists, case studies, and Web references. In addition
to those highlighted above, this book includes additional important features: Ideal for senior
undergraduate, MBA, certificate, and corporate training programs. Chapter overviews and
conclusions; charts, graphs and checklists throughout Glossy of 90 business continuity terms.
Downloadable Business Continuity Tool Kit, including templates of a sample business continuity
plan, evacuation plan, emergency response plan, crisis management plan; case studies and
exercises; student assignments; Websites; reader self-assessment. Instructor Materials, including
PowerPoint slides, Syllabus and Instructor's Manual for 8-week course, with emphasis on student
role playing. Author is a business continuity management pioneer and legend
  business impact analysis example: IBM System Storage Business Continuity: Part 1
Planning Guide Charlotte Brooks, Clem Leung, Aslam Mirza, Curtis Neal, Yin Lei Qiu, John Sing,
Francis TH Wong, Ian R Wright, IBM Redbooks, 2007-03-07 A disruption to your critical business
processes could leave the entire business exposed. Today's organizations face ever-escalating
customer demands and expectations. There is no room for downtime. You need to provide your
customers with continuous service because your customers have a lot of choices. Your competitors
are standing ready to take your place. As you work hard to grow your business, you face the
challenge of keeping your business running without a glitch. To remain competitive, you need a
resilient IT infrastructure. This IBM Redbooks publication introduces the importance of Business
Continuity in today's IT environments. It provides a comprehensive guide to planning for IT Business
Continuity and can help you design and select an IT Business Continuity solution that is right for
your business environment. We discuss the concepts, procedures, and solution selection for Business
Continuity in detail, including the essential set of IT Business Continuity requirements that you need
to identify a solution. We also present a rigorous Business Continuity Solution Selection
Methodology that includes a sample Business Continuity workshop with step-by-step instructions in
defining requirements. This book is meant as a central resource book for IT Business Continuity
planning and design. The companion title to this book, IBM System Storage Business Continuity:
Part 2 Solutions Guide, SG24-6548, describes detailed product solutions in the System Storage
Resiliency Portfolio.
  business impact analysis example: Emergency Evacuation Planning for Your Workplace Jim
Burtles, KLJ, CMLJ, FBCI, 2014-09-11 First ever, all-in-one, practical resource for evacuating people
of all ages and health conditions from all kinds of workplaces, including small offices, skyscrapers,
stores, industrial plants, hospitals, business and college campuses, and schools. Inspired by the
horrific evacuation challenges of 9/11 and authored by a recipient of the Business Continuity's



Lifetime Achievement Award, this is an industry-defining book…. the result of 12 years of research
into global best practices for getting everyone out safely -- every time! Your routine fire drill is no
match for the large-scale chaos of major disasters. Today's tragic headlines of deaths from chemical
plant explosions, factory fires, and doors, hallways and stairwells thoughtlessly blocked by storage
items make it painfully obvious that every organization needs a comprehensive workplace
emergency evacuation plan – well researched, well developed, and well rehearsed until individual
and group safety behaviors become the default. From a review of floor plans and architectural
conditions, to a precise how-to for testing and training the people in charge of an actual evacuation,
world-renowned emergency management practitioner Jim Burtles leads you step-by-step through the
kind of planning that saves lives. His comprehensive package of 600+ pages of book and downloads
offers a practical toolkit full of innovative and field-tested plans, forms, checklists, tips, and tools for
workplace evacuation, including: A groundbreaking approach that integrates for the first time the
principles and practices of Business Continuity Management (BCM) and Emergency Evacuation
Planning (EEP). It offers a methodology based on the Business Continuity Institute's proven 6-Phase
Business Continuity Lifecycle Model, which encompasses development, delivery, and maintenance of
organization-wide plans — to ensure that your procedures align with best practices, relevant
regulations, sound governance, and corporate responsibility. Discussion of post-evacuation employee
physical and emotional issues, emphasizing that caring for every person's well being entails every
step taken from the moment the alarm sounds until everyone is safely back at their desks, back in
their homes, safe in an emergency shelter, or has become the responsibility of some other agency.
Emphasis on the importance of Available Safe Egress Time (ASET) versus Required Safe Egress
Time (RSET). Use Burtles' formulas to compare your ASET and RSET under various scenarios and
see the results. Thought-provoking discussion questions requiring application of principles to solve
problems, numerous real-life case studies and examples, comprehensive index and detailed glossary
that facilitate both college and professional instruction.
  business impact analysis example: The Heat of the Moment Sabrina Cohen-Hatton, 2019 'An
inspirational memoir from an extraordinary woman . . . A humbling, jaw-dropping read' Viv Groskop
'This book challenges assumptions about who firefighters are, and about what women can do' The
Guardian 'This book will change the way you think. Forever' Cosmopolitan Dr Sabrina Cohen-Hatton
has been a firefighter for eighteen years. She decides which of her colleagues rush into a burning
building and how they confront the blaze. She makes the call to evacuate if she believes the options
have been exhausted or that the situation has escalated beyond hope. Taking us to the very heart of
firefighting, she immerses us in this extraordinary world; from scenes of devastation and crisis,
through triumphs of bravery, to the quieter moments when she questions herself. Revealing her own
story for the very first time, she recounts her years spent sleeping rough and her passion for a
career that allows her to rescue others as she was never rescued herself. This book is the result of
everything she has learnt about how we respond in our most extreme moments. 'An inspirational
woman' Good Housekeeping 'Gripping, heart-stopping and profoundly reassuring' Sue Black, author
of All That Remains
  business impact analysis example: Impact Evaluation in Practice, Second Edition Paul J.
Gertler, Sebastian Martinez, Patrick Premand, Laura B. Rawlings, Christel M. J. Vermeersch,
2016-09-12 The second edition of the Impact Evaluation in Practice handbook is a comprehensive
and accessible introduction to impact evaluation for policy makers and development practitioners.
First published in 2011, it has been used widely across the development and academic communities.
The book incorporates real-world examples to present practical guidelines for designing and
implementing impact evaluations. Readers will gain an understanding of impact evaluations and the
best ways to use them to design evidence-based policies and programs. The updated version covers
the newest techniques for evaluating programs and includes state-of-the-art implementation advice,
as well as an expanded set of examples and case studies that draw on recent development
challenges. It also includes new material on research ethics and partnerships to conduct impact
evaluation. The handbook is divided into four sections: Part One discusses what to evaluate and why;



Part Two presents the main impact evaluation methods; Part Three addresses how to manage impact
evaluations; Part Four reviews impact evaluation sampling and data collection. Case studies
illustrate different applications of impact evaluations. The book links to complementary instructional
material available online, including an applied case as well as questions and answers. The updated
second edition will be a valuable resource for the international development community,
universities, and policy makers looking to build better evidence around what works in development.
  business impact analysis example: How to Complete a Risk Assessment in 5 Days or Less
Thomas R. Peltier, 2008-11-18 Successful security professionals have had to modify the process of
responding to new threats in the high-profile, ultra-connected business environment. But just
because a threat exists does not mean that your organization is at risk. This is what risk assessment
is all about. How to Complete a Risk Assessment in 5 Days or Less demonstrates how to identify
threats your company faces and then determine if those threats pose a real risk to the organization.
To help you determine the best way to mitigate risk levels in any given situation, How to Complete a
Risk Assessment in 5 Days or Less includes more than 350 pages of user-friendly checklists, forms,
questionnaires, and sample assessments. Presents Case Studies and Examples of all Risk
Management Components based on the seminars of information security expert Tom Peltier, this
volume provides the processes that you can easily employ in your organization to assess risk.
Answers such FAQs as: Why should a risk analysis be conducted Who should review the results?
How is the success measured? Always conscious of the bottom line, Peltier discusses the cost-benefit
of risk mitigation and looks at specific ways to manage costs. He supports his conclusions with
numerous case studies and diagrams that show you how to apply risk management skills in your
organization-and it's not limited to information security risk assessment. You can apply these
techniques to any area of your business. This step-by-step guide to conducting risk assessments
gives you the knowledgebase and the skill set you need to achieve a speedy and highly-effective risk
analysis assessment in a matter of days.
  business impact analysis example: Engineering and Managing Software Requirements
Aybüke Aurum, 2005-07-06 Following an introductory chapter that provides an exploration of key
issues in requirements engineering, this book is organized in three parts. It presents surveys of
requirements engineering process research along with critical assessments of existing models,
frameworks and techniques. It also addresses key areas in requirements engineering.
  business impact analysis example: A Guide to Business Continuity Planning James C. Barnes,
2001-06-08 The interest in Business Continuity has gained significant momentum in the last few
years, especially with the Y2K non-event, the increasing corporate dependence on computer systems
and the growing levels of devastation associated with recent disasters. This book takes an
organization interested in continuity planning through the processes needed to develop an effective
plan. Jim Barnes has succeeded in providing us a much-needed tool, with which we can condidently
face many of the day-to-day challenges of business contingency planning ... With this book, he has
taken an important step in removing much of the guesswork and frustration from the business
continuity implementation project. From the Foreword by Philip Jan Rothstein, FBCI, President of
Rothstein Associates Inc., Publisher of The Rothstein Catalog on Disaster Recovery, 2001
  business impact analysis example: Conducting Your Impact Analysis for Business Continuity
Planning Dr Goh Moh Heng, 2002-01-01 This book prepares the reader to apply the principles and
methodologies for conducting a business impact analysis (BIA) as part of the BCM planning process.
It will help you to identify: - the critical business functions - the impact of a disruption to these
functions - the minimum resources needed to recover these functions - the inter-and
intra-dependencies and - the vital records Instructions and guidelines are given on how to design,
prepare, and conduct a BIA for your organization. Included is a practical easy-to-use BIA
Questionnaire template which could be easily tailored to assist persons without previous BCM
experience to develop and design one. The use of BIA Questionnaire will also be covered in detail.
You will also learn how to review, verify, analyze and consolidate the information as well as to
present and seek approval from your Executive Management.



  business impact analysis example: Contingency Planning Guide for Information Technology
Systems: Recommendations of the National Institute of Standards and Technology , 2002 NIST
Special Publication 800-34, Contingency Planning Guide for Information Technology (IT) Systems
provides instructions, recommendations, and considerations for government IT contingency
planning. Contingency planning refers to interim measures to recover IT services following an
emergency of System disruption. Interim measures may include the relocation of IT systems sod
operators to an alternate site, the recovery of IT functions using alternate equipment, or the
performance of IT functions using manual methods.
  business impact analysis example: Operational Risk Management and Business Continuity
Planning for Modern State Treasuries International Monetary Fund, 2011-11-09 This technical note
and manual addresses the following main issues: 1. What is operational risk management and how
this should be applied to treasury operations. 2. What is business continuity and disaster recovery
planning and why it is important for treasury operations? 3. How to develop and implement a
business continuity and disaster recovery plan using a six practical-step process and how to have it
imbedded into the day-to-day operations of the treasury. 4. What is needed to activate and what are
the key procedures when activating the disaster recovery plan.
  business impact analysis example: Presentation Zen Garr Reynolds, 2009-04-15 FOREWORD
BY GUY KAWASAKI Presentation designer and internationally acclaimed communications expert
Garr Reynolds, creator of the most popular Web site on presentation design and delivery on the Net
— presentationzen.com — shares his experience in a provocative mix of illumination, inspiration,
education, and guidance that will change the way you think about making presentations with
PowerPoint or Keynote. Presentation Zen challenges the conventional wisdom of making slide
presentations in today’s world and encourages you to think differently and more creatively about the
preparation, design, and delivery of your presentations. Garr shares lessons and perspectives that
draw upon practical advice from the fields of communication and business. Combining solid
principles of design with the tenets of Zen simplicity, this book will help you along the path to
simpler, more effective presentations.
  business impact analysis example: Auditing Business Continuity Rolf von Roessing, 2002
This book not only provides a general outline of how to conduct different types of business continuity
audits but also reinforces their application by providing practical examples and advice to illustrate
the step-by-step methodology, including contracts, reports and techniques. The practical application
of the methodology enables the professional auditor and BCM practitioner to identify and illustrate
the use of good BCM practice whilst demonstrating added value and business resilience
  business impact analysis example: Information Security Risk Analysis Thomas R. Peltier,
2005-04-26 The risk management process supports executive decision-making, allowing managers
and owners to perform their fiduciary responsibility of protecting the assets of their enterprises.
This crucial process should not be a long, drawn-out affair. To be effective, it must be done quickly
and efficiently. Information Security Risk Analysis, Second
  business impact analysis example: Executing Data Quality Projects Danette McGilvray,
2021-05-27 Executing Data Quality Projects, Second Edition presents a structured yet flexible
approach for creating, improving, sustaining and managing the quality of data and information
within any organization. Studies show that data quality problems are costing businesses billions of
dollars each year, with poor data linked to waste and inefficiency, damaged credibility among
customers and suppliers, and an organizational inability to make sound decisions. Help is here! This
book describes a proven Ten Step approach that combines a conceptual framework for
understanding information quality with techniques, tools, and instructions for practically putting the
approach to work – with the end result of high-quality trusted data and information, so critical to
today's data-dependent organizations. The Ten Steps approach applies to all types of data and all
types of organizations – for-profit in any industry, non-profit, government, education, healthcare,
science, research, and medicine. This book includes numerous templates, detailed examples, and
practical advice for executing every step. At the same time, readers are advised on how to select



relevant steps and apply them in different ways to best address the many situations they will face.
The layout allows for quick reference with an easy-to-use format highlighting key concepts and
definitions, important checkpoints, communication activities, best practices, and warnings. The
experience of actual clients and users of the Ten Steps provide real examples of outputs for the steps
plus highlighted, sidebar case studies called Ten Steps in Action. This book uses projects as the
vehicle for data quality work and the word broadly to include: 1) focused data quality improvement
projects, such as improving data used in supply chain management, 2) data quality activities in other
projects such as building new applications and migrating data from legacy systems, integrating data
because of mergers and acquisitions, or untangling data due to organizational breakups, and 3) ad
hoc use of data quality steps, techniques, or activities in the course of daily work. The Ten Steps
approach can also be used to enrich an organization's standard SDLC (whether sequential or Agile)
and it complements general improvement methodologies such as six sigma or lean. No two data
quality projects are the same but the flexible nature of the Ten Steps means the methodology can be
applied to all. The new Second Edition highlights topics such as artificial intelligence and machine
learning, Internet of Things, security and privacy, analytics, legal and regulatory requirements, data
science, big data, data lakes, and cloud computing, among others, to show their dependence on data
and information and why data quality is more relevant and critical now than ever before. - Includes
concrete instructions, numerous templates, and practical advice for executing every step of The Ten
Steps approach - Contains real examples from around the world, gleaned from the author's
consulting practice and from those who implemented based on her training courses and the earlier
edition of the book - Allows for quick reference with an easy-to-use format highlighting key concepts
and definitions, important checkpoints, communication activities, and best practices - A companion
Web site includes links to numerous data quality resources, including many of the templates
featured in the text, quick summaries of key ideas from the Ten Steps methodology, and other tools
and information that are available online
  business impact analysis example: Information Security Risk Analysis, Second Edition
Thomas R. Peltier, 2005-04-26 The risk management process supports executive decision-making,
allowing managers and owners to perform their fiduciary responsibility of protecting the assets of
their enterprises. This crucial process should not be a long, drawn-out affair. To be effective, it must
be done quickly and efficiently. Information Security Risk Analysis, Second Edition enables CIOs,
CSOs, and MIS managers to understand when, why, and how risk assessments and analyses can be
conducted effectively. This book discusses the principle of risk management and its three key
elements: risk analysis, risk assessment, and vulnerability assessment. It examines the differences
between quantitative and qualitative risk assessment, and details how various types of qualitative
risk assessment can be applied to the assessment process. The text offers a thorough discussion of
recent changes to FRAAP and the need to develop a pre-screening method for risk assessment and
business impact analysis.
  business impact analysis example: Cost Effective Regulation by EPA and Small Business
Impacts , 1993-06 Reports on research that explores factors & problems related to the issue of
environmental regulations & provides examples of successful EPA regulatory flexibility analysis.
Includes Addendum & Individual Case Studies.
  business impact analysis example: Why Startups Fail Tom Eisenmann, 2021-03-30 If you
want your startup to succeed, you need to understand why startups fail. “Whether you’re a first-time
founder or looking to bring innovation into a corporate environment, Why Startups Fail is essential
reading.”—Eric Ries, founder and CEO, LTSE, and New York Times bestselling author of The Lean
Startup and The Startup Way Why do startups fail? That question caught Harvard Business School
professor Tom Eisenmann by surprise when he realized he couldn’t answer it. So he launched a
multiyear research project to find out. In Why Startups Fail, Eisenmann reveals his findings: six
distinct patterns that account for the vast majority of startup failures. • Bad Bedfellows. Startup
success is thought to rest largely on the founder’s talents and instincts. But the wrong team,
investors, or partners can sink a venture just as quickly. • False Starts. In following the oft-cited



advice to “fail fast” and to “launch before you’re ready,” founders risk wasting time and capital on
the wrong solutions. • False Promises. Success with early adopters can be misleading and give
founders unwarranted confidence to expand. • Speed Traps. Despite the pressure to “get big fast,”
hypergrowth can spell disaster for even the most promising ventures. • Help Wanted. Rapidly
scaling startups need lots of capital and talent, but they can make mistakes that leave them suddenly
in short supply of both. • Cascading Miracles. Silicon Valley exhorts entrepreneurs to dream big. But
the bigger the vision, the more things that can go wrong. Drawing on fascinating stories of ventures
that failed to fulfill their early promise—from a home-furnishings retailer to a concierge dog-walking
service, from a dating app to the inventor of a sophisticated social robot, from a fashion brand to a
startup deploying a vast network of charging stations for electric vehicles—Eisenmann offers
frameworks for detecting when a venture is vulnerable to these patterns, along with a wealth of
strategies and tactics for avoiding them. A must-read for founders at any stage of their
entrepreneurial journey, Why Startups Fail is not merely a guide to preventing failure but also a
roadmap charting the path to startup success.
  business impact analysis example: Risk Centric Threat Modeling Tony UcedaVelez, Marco
M. Morana, 2015-05-26 This book introduces the Process for Attack Simulation & Threat Analysis
(PASTA) threat modeling methodology. It provides an introduction to various types of application
threat modeling and introduces a risk-centric methodology aimed at applying security
countermeasures that are commensurate to the possible impact that could be sustained from defined
threat models, vulnerabilities, weaknesses, and attack patterns. This book describes how to apply
application threat modeling as an advanced preventive form of security. The authors discuss the
methodologies, tools, and case studies of successful application threat modeling techniques. Chapter
1 provides an overview of threat modeling, while Chapter 2 describes the objectives and benefits of
threat modeling. Chapter 3 focuses on existing threat modeling approaches, and Chapter 4 discusses
integrating threat modeling within the different types of Software Development Lifecycles (SDLCs).
Threat modeling and risk management is the focus of Chapter 5. Chapter 6 and Chapter 7 examine
Process for Attack Simulation and Threat Analysis (PASTA). Finally, Chapter 8 shows how to use the
PASTA risk-centric threat modeling process to analyze the risks of specific threat agents targeting
web applications. This chapter focuses specifically on the web application assets that include
customer’s confidential data and business critical functionality that the web application provides. •
Provides a detailed walkthrough of the PASTA methodology alongside software development
activities, normally conducted via a standard SDLC process • Offers precise steps to take when
combating threats to businesses • Examines real-life data breach incidents and lessons for risk
management Risk Centric Threat Modeling: Process for Attack Simulation and Threat Analysis is a
resource for software developers, architects, technical risk managers, and seasoned security
professionals.
  business impact analysis example: A Business Health Service Cecilia Dean, 2019-06-14
Structural-functional theorists maintain that organisations and businesses function in a similar
integrated manner to living organisms. This book is the third in a series evaluating the realism and
applicability of this theory. The first book was published in 2012 under the title of Physiology of
Organisations, and was followed by A Clinical Guide to Organisational Health in 2015. This third
book questions whether businesses can benefit from a professional healthcare service, analogous to
a generic medical healthcare service, covering different types of needs, namely during the start-up
phase; addressing functional and management concerns; disaster damage concerns; competitive
fitness and regulatory compliance. Each of these parts of a business healthcare service explores
whether there is an actual requirement for the service and whether these services are already
available. The book, furthermore, evaluates the level of experience and professionalism that
businesses can expect from advisors, consultants and specialists as compared to patient
expectations from clinical members of a medical healthcare service. It concludes that it may be time
to address concerns before a business healthcare service can be recognised as fully available and
professional.



  business impact analysis example: Business Continuity and Risk Management Kurt J.
Engemann, Douglas M. Henderson, 2014-10-01 As an instructor, you have seen business continuity
and risk management grow exponentially, offering an exciting array of career possibilities to your
students. They need the tools needed to begin their careers -- and to be ready for industry changes
and new career paths. You cannot afford to use limited and inflexible teaching materials that might
close doors or limit their options. Written with your classroom in mind,Business Continuity and Risk
Management: Essentials of Organizational Resilience is the flexible, modular textbook you have been
seeking -- combining business continuity and risk management. Full educator-designed teaching
materials available for download. From years of experience teaching and consulting in Business
Continuity and Risk, Kurt J. Engemann and Douglas M. Henderson explain everything clearly
without extra words or extraneous philosophy. Your students will grasp and apply the main ideas
quickly. They will feel that the authors wrote this textbook with them specifically in mind -- as if their
questions are answered even before they ask them. Covering both Business Continuity and Risk
Management and how these two bodies of knowledge and practice interface, Business Continuity
and Risk Management: Essentials of Organizational Resilience is a state-of-the-art textbook designed
to be easy for the student to understand -- and for you, as instructor, to present. Flexible, modular
design allows you to customize a study plan with chapters covering: Business Continuity and Risk
principles and practices. Information Technology and Information Security. Emergency Response
and Crisis Management. Risk Modeling – in-depth instructions for students needing the statistical
underpinnings in Risk Management. Global Standards and Best Practices Two real-world case
studies are integrated throughout the text to give future managers experience in applying chapter
principles to a service company and a manufacturer. Chapter objectives, discussion topics, review
questions, numerous charts and graphs. Glossary and Index. Full bibliography at the end of each
chapter. Extensive, downloadable classroom-tested Instructor Resources are available for college
courses and professional development training, including slides, syllabi, test bank, discussion
questions, and case studies. Endorsed by The Business Continuity Institute (BCI) and The Institute of
Risk Management (IRM). QUOTES It's difficult to write a book that serves both academia and
practitioners, but this text provides a firm foundation for novices and a valuable reference for
experienced professionals.--Security Management Magazine The authors...bring the subject to life
with rich teaching and learning features, making it an essential read for students and practitioners
alike. – Phil AUTHOR BIOS Kurt J. Engemann, PhD, CBCP, is the Director of the Center for Business
Continuity and Risk Management and Professor of Information Systems in the Hagan School of
Business at Iona College. He is the editor-in-chief of the International Journal of Business Continuity
and Risk Management Douglas M. Henderson, FSA, CBCP, is President of Disaster Management,
Inc., and has 20+ years of consulting experience in all areas of Business Continuity and Emergency
Response Management. He is the author of Is Your Business Ready for the Next Disaster? and a
number of templates.
  business impact analysis example: Always-On Business Nijaz Bajgorić, Lejla Turulja, Amra
Alagić, 2022-03-21 Modern business relies heavily on information technology. This book presents a
new “always-on” business model for the digital age, one based on three interrelated components: a
business model, an IT capability model, and an always-on information system model. In addition, it
develops an implementation framework for the new model by identifying business-critical continuous
computing information technologies as implementation drivers. The model proposed in this book
reveals the critical role of business continuity management in ensuring business continuity even
when operations are unaffected by any disasters. Using empirical survey data, PLS-SEM (Partial
Least Squares - Structural Equation Modeling) combined with mediation analysis are used to test
the model and hypotheses. The book is chiefly intended for students in Business
Administration/Management degree programs and business leaders whose work involves addressing
issues such as organizational performance, IT capability, enterprise information systems, IT
management, business continuity management, disaster recovery management, risk management, IT
auditing, and compliance.



  business impact analysis example: Business Continuity Andrew Hiles, 2004 This book is
intended to be a step-by-step guide to implementation of business continuity managementwithin an
enterprise. It may be used as a step-by-step guide by those new to Business ContinuityManagement
or dipped into by the more seasoned professional for ideas and updates on specifictopics. In many
cases, the corporate BC Manager acts as an internal consultant, and we have treatedhim or her as
such in this book: the book is therefore equally appropriate for practicing consultants. This book is
the second edition of the first book to be based on the ten Core Units of Competence for Business
Continuity established jointly by BCI and DRII, and to create a practical, step-by-step framework to
guide an enterprise through the implementation of a business continuity program based on these ten
units.This book has been endorsed by both The Business Continuity Institute International (BCI) and
TheDisaster Recovery Institute International (DRII). Both organizations have included forewords to
this book.
  business impact analysis example: Always-On Enterprise Information Systems for Business
Continuance: Technologies for Reliable and Scalable Operations Bajgoric, Nijaz, 2009-08-31 This
book provides chapters describing in more detail the structure of information systems pertaining to
enabling technologies, aspects of their implementations, IT/IS governing, risk management, disaster
management, interrelated manufacturing and supply chain strategies, and new IT
paradigms--Provided by publisher.
  business impact analysis example: OECD Reviews of Regulatory Reform Regulatory Impact
Analysis A Tool for Policy Coherence OECD, 2009-09-04 This publication brings together recent
OECD research and analysis concerning methodological issues and country experiences with
regulatory impact analysis (RIA). The collected papers cover a number of challenges to the
effectiveness of RIA.
  business impact analysis example: A Risk Management Approach to Business
Continuity Julia Graham, David Kaye, 2015-02-20 Julia Graham and David Kaye, two globally
recognized risk management experts with experience in 50 countries, were among the first to
recognize the interrelationship of Risk Management and Business Continuity and demonstrate how
to integrate them with Corporate Governance enterprise-wide. They focus on all the factors that
must be considered when developing a comprehensive Business Continuity Plan, especially for
multi-location or multinational companies. Endorsed by The Business Continuity Institute, Institute
for Risk Management, and Disaster Recovery Institute International, the book includes: • Chapter
objectives, summaries and bibliographies; charts, sample forms, checklists throughout. • Plentiful
case studies, in boxed text, sourced globally in the UK, US, Europe, Australia, Asia, etc. • Boxed
inserts summarizing key concepts. • Glossy of 150 risk management and business continuity terms.
• Wide range of challenges, including supply chain disruptions, media and brand attack, product
contamination and product recall, bomb threats, chemical and biological threats, etc. • Instructions
for designing/executing team exercises with role playing to rehearse scenarios. • Guidance on how
to develop a business continuity plan, including a Business Impact Analysis. Downloadable Instructor
Materials are available for college and professional developement use, including PowerPoint slides
and syllabus for 12-week course with lecture outlines/notes, quizzes, reading assignments,
discussion topics, projects Provides clear guidance, supported with a wide range of memorable and
highly relevant case studies, for any risk or business continuity manager to successfully meet the
challenges of today and the future. --Steven Mellish, Chairman, The Business Continuity Institute
  business impact analysis example: Methodology for Impact Assessment of Free Trade
Agreements Michael G. Plummer, David Cheong, Shintaro Hamanaka, 2011-02-01 This publication
displays the menu for choice of available methods to evaluate the impact of Free Trade Agreements
(FTAs). It caters mainly to policy makers from developing countries and aims to equip them with
some economic knowledge and techniques that will enable them to conduct their own economic
evaluation studies on existing or future FTAs, or to critically re-examine the results of impact
assessment studies conducted by others, at the very least.
  business impact analysis example: Business Continuity and HIPAA James C. Barnes



(Economist), 2004-05 This book will examine business continuity planning as adapted to encompass
the requirements of The Health Care Portability and Accountability Act of 1996, or HIPAA. We will
examine the typical business continuity planning model and highlight how the special requirements
of HIPAA have shifted the emphasis. The layout of this book was designed to afford assistance, hints,
and templates to the person or team charged with the task of implementing business continuity
planning into a healthcare organization.You will notice that this book does not address Emergency
Management (building evacuations and other immediate response procedures), which is outside the
scope of the HIPAA regulations.Upon reading and re-reading the HIPAA regulations and the
?Comments and Responses? in the federal register, it becomes quite evident that the ?Contingency
Plan? (read Business Continuity Plan) requirements were written by those looking to protect health
information data. That being said, many of the examples that I use in this book relate to information
technology and disaster recovery (recovery of computer capabilities). What is also important, and
that I try to emphasize throughout the book, is that recovering the computer systems of a health
care organization will not necessarily get it operational again after a disaster; a multitude of other
production and operational components must be present in order to deliver services and products to
customers/patients. Where appropriate, I have identified procedures and strategies that are unique
to healthcare provider organizations. If not so indicated, it can be assumed that I am referring to
healthcare organizations in general.The audience for whom I have designed this book are the people
who are responsible for implementing a business continuity plan in a healthcare organization that
comes under the scope of the HIPAA regulations. At first reading, the book may appear to be an
exact template to be used to design a business continuity plan. What I hope that you will get out of
the book (perhaps on a reread once you are into the planning project) is that this is a pencil outline
on a canvas and that your insights and knowledge of your healthcare organization will add the color
that will make it a masterpiece.What you will notice in this book is that we present an approach that
is similar to traditional business continuity planning. This is done purposefully. The basic business
continuity planning model looks to protect and/or recover all critical components of production. This
model assumes an industry-specific nature not by changing the model itself, but by placing greater
emphasis on the protection and recovery of those production resources that characterize that
industry. In our view, ?thinking outside the box? is only required if the box was ill-conceived in the
first place. Accordingly, this book can also be appropriate for many non-healthcare
organizations.This book will include the special precautions and procedures that address the unique
concerns of HIPAA, but it will present them along with the other business components in order to
emphasis the need to take a holistic approach when constructing and maintaining a business
continuity plan.
  business impact analysis example: How to Write a Great Business Plan William A. Sahlman,
2008-03-01 Judging by all the hoopla surrounding business plans, you'd think the only things
standing between would-be entrepreneurs and spectacular success are glossy five-color charts,
bundles of meticulous-looking spreadsheets, and decades of month-by-month financial projections.
Yet nothing could be further from the truth. In fact, often the more elaborately crafted a business
plan, the more likely the venture is to flop. Why? Most plans waste too much ink on numbers and
devote too little to information that really matters to investors. The result? Investors discount them.
In How to Write a Great Business Plan, William A. Sahlman shows how to avoid this all-too-common
mistake by ensuring that your plan assesses the factors critical to every new venture: The
people—the individuals launching and leading the venture and outside parties providing key services
or important resources The opportunity—what the business will sell and to whom, and whether the
venture can grow and how fast The context—the regulatory environment, interest rates,
demographic trends, and other forces shaping the venture's fate Risk and reward—what can go
wrong and right, and how the entrepreneurial team will respond Timely in this age of innovation,
How to Write a Great Business Plan helps you give your new venture the best possible chances for
success.
  business impact analysis example: How to Complete a Risk Assessment in 5 Days or



Less Thomas R. Peltier, 2008-11-18 Successful security professionals have had to modify the process
of responding to new threats in the high-profile, ultra-connected business environment. But just
because a threat exists does not mean that your organization is at risk. This is what risk assessment
is all about. How to Complete a Risk Assessment in 5 Days or Less demonstrates how to identify
threats your company faces and then determine if those threats pose a real risk to the organization.
To help you determine the best way to mitigate risk levels in any given situation, How to Complete a
Risk Assessment in 5 Days or Less includes more than 350 pages of user-friendly checklists, forms,
questionnaires, and sample assessments. Presents Case Studies and Examples of all Risk
Management Components based on the seminars of information security expert Tom Peltier, this
volume provides the processes that you can easily employ in your organization to assess risk.
Answers such FAQs as: Why should a risk analysis be conducted Who should review the results?
How is the success measured? Always conscious of the bottom line, Peltier discusses the cost-benefit
of risk mitigation and looks at specific ways to manage costs. He supports his conclusions with
numerous case studies and diagrams that show you how to apply risk management skills in your
organization-and it's not limited to information security risk assessment. You can apply these
techniques to any area of your business. This step-by-step guide to conducting risk assessments
gives you the knowledgebase and the skill set you need to achieve a speedy and highly-effective risk
analysis assessment in a matter of days.
  business impact analysis example: Adaptive Business Continuity: A New Approach David
Lindstedt Ph.D., PMP, CBCP, Mark Armour, CBCP, 2017-06-05 Have you begun to question
traditional best practices in business continuity (BC)? Do you seem to be concentrating on
documentation rather than preparedness? Compliance rather than recoverability? Do your efforts
provide true business value? If you have these concerns, David Lindstedt and Mark Armour offer a
solution in Adaptive Business Continuity: A New Approach. This ground-breaking new book provides
a streamlined, realistic methodology to change BC dramatically. After years of working with the
traditional practices of business continuity (BC) – in project management, higher education,
contingency planning, and disaster recovery – David Lindstedt and Mark Armour identified
unworkable areas in many core practices of traditional BC. To address these issues, they created
nine Adaptive BC principles, the foundation of this book: Deliver continuous value. Document only
for mnemonics. Engage at many levels within the organization. Exercise for improvement, not for
testing. Learn the business. Measure and benchmark. Obtain incremental direction from leadership.
Omit the risk assessment and business impact analysis. Prepare for effects, not causes. Adaptive
Business Continuity: A New Approach uses the analogy of rebuilding a house. After the initial
design, the first step is to identify and remove all the things not needed in the new house. Thus, the
first chapter is “Demolition” – not to get rid of the entire BC enterprise, but to remove certain BC
activities and products to provide the space to install something new. The stages continue through
foundation, framework, and finishing. Finally, the last chapter is “Dwelling,” permitting you a
glimpse of what it might be like to live in this new home that has been created. Through a wealth of
examples, diagrams, and real-world case studies, Lindstedt and Armour show you how you can
execute the Adaptive BC framework in your own organization. You will: Recognize specific practices
in traditional BC that may be problematic, outdated, or ineffective. Identify specific activities that
you may wish to eliminate from your practice. Learn the capability and constraint model of
recoverability. Understand how Adaptive BC can be effective in organizations with vastly different
cultures and program maturity levels. See how to take the steps to implement Adaptive BC in your
own organization. Think through some typical challenges and opportunities that may arise as you
implement an Adaptive BC approach.
  business impact analysis example: Business Perspective , 2004 Business organisations are
increasingly dependent on the electronic delivery of services, irrespective of type or size of
organisation, and require high quality information systems (IS) services which can adapt to business
and user requirements as they evolve. This publication contains best practice information for IT
practitioners on the development and delivery of quality IS services to maximise business objectives



and benefits, building on the foundation of the other publications in the information technology
infrastructure library (ITIL) series. Topics covered include: the value of information technology for
business development; business management frameworks and IS alignment; understanding the
business viewpoint; supplier relationship management; roles, responsibilities and interfaces; quality
management; as well as giving a bibliography, list of acronyms, a glossary, and some
sample/template documents.
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