
business plan for flipping houses
Business Plan for Flipping Houses: A Comprehensive Guide

Flipping houses can be a lucrative real estate investment strategy, but
success hinges on a well-defined business plan. This comprehensive guide
provides a step-by-step approach to creating a robust business plan for house
flipping, covering everything from market analysis to exit strategies. We'll
equip you with the knowledge and tools to navigate the complexities of this
exciting, yet challenging, venture.

Article Outline:

I. Executive Summary: Briefly outlining the business plan's key aspects.
II. Market Analysis: Assessing the local real estate market's potential.
III. Financial Projections: Detailing funding sources, expenses, and profit
margins.
IV. Property Acquisition Strategy: Defining criteria for selecting profitable
properties.
V. Renovation and Construction Plan: Outlining the scope of work and
budgeting.
VI. Sales and Marketing Strategy: Planning how to attract and secure buyers.
VII. Management Team: Highlighting expertise and roles within the business.
VIII. Exit Strategy: Determining how profits will be realized.
IX. Risk Management: Identifying and mitigating potential challenges.

I. Executive Summary:

Executive Summary: A Concise Overview of Your House
Flipping Business

This business plan details the strategy for a house flipping operation
focused on [Target Geographic Area]. The plan outlines the market analysis,
financial projections, property acquisition strategy, renovation plan, sales
strategy, and risk mitigation measures for maximizing profitability and
minimizing risk. This venture aims to capitalize on the current demand for
[Type of property, e.g., renovated starter homes] in the target market.

II. Market Analysis:

Market Analysis: Understanding Local Real Estate



Trends

A thorough market analysis is crucial. This involves researching comparable
properties (comps) to understand current market values, identifying areas
with high demand and low supply, and analyzing the local competition (other
flippers). Consider analyzing factors like population growth, employment
rates, and upcoming infrastructure developments to predict future market
trends. Understanding local zoning regulations and permit processes is
equally vital.

Analyzing Comparable Properties (Comps): Identifying
Market Value

Thoroughly analyze sold and listed properties similar to your target
acquisition criteria. Look at price per square foot, days on market, and
features influencing sale price. This analysis informs your offer pricing and
renovation budget.

Identifying High-Demand Areas: Focusing on
Profitable Locations

Research neighborhoods experiencing population growth, economic development,
or improving amenities. These areas usually offer better potential for
appreciation and quicker sales.

Competitive Analysis: Understanding the Local
Landscape

Analyze your competition's strategies, pricing, and marketing techniques to
identify opportunities for differentiation and competitive advantage.

III. Financial Projections:

Funding Sources: Securing Capital for Your
Investments

Outline your funding sources, whether personal savings, private loans, hard
money loans, or a combination thereof. Include interest rates and repayment
terms.



Detailed Budget: Accounting for All Expenses

Create a detailed budget encompassing all expenses: acquisition costs,
renovation materials, labor, permits, marketing, and closing costs. Ensure
your budget includes contingency funds to account for unexpected expenses.

Profit Margin Analysis: Calculating Your Return on
Investment (ROI)

Calculate your projected profit margin by subtracting all costs from the
anticipated sale price. This helps assess the viability and profitability of
each potential flip. Consider using realistic estimates to avoid
overestimating potential returns.

IV. Property Acquisition Strategy:

Property Selection Criteria: Defining Your Ideal
Investment

Define specific criteria for selecting properties, including location, size,
condition, and potential for appreciation. Prioritize properties offering the
best ROI potential.

Negotiating Offers: Strategies for Securing
Favorable Deals

Develop strategies for negotiating favorable purchase prices. This might
involve making cash offers, submitting offers below asking price, or
negotiating repairs to be included in the sale.

Due Diligence: Thoroughly Inspecting Properties

Conduct thorough due diligence on every property, including inspections by
qualified professionals, title searches, and reviewing all relevant
documents.

V. Renovation and Construction Plan:



Scope of Work: Defining the Renovation Tasks

Clearly define the scope of renovation work, including materials, labor, and
timelines. Detailed plans prevent cost overruns and delays.

Contractor Management: Selecting and Overseeing
Contractors

Establish a clear system for managing contractors, including selecting
reputable and reliable professionals, overseeing their work, and ensuring
adherence to the budget and schedule.

Permitting Process: Navigating Local Regulations

Understand and navigate the local permitting process to ensure all work is
compliant and legally sound.

VI. Sales and Marketing Strategy:

Marketing Plan: Reaching Potential Buyers

Develop a comprehensive marketing plan, outlining the channels you'll use to
market the renovated property (e.g., real estate agents, online listings,
open houses).

Pricing Strategy: Determining the Optimal Sale Price

Utilize your market analysis to determine an optimal sale price that
maximizes your profit while remaining competitive.

Closing Process: Successfully Finalizing the Sale

Outline the steps involved in the closing process, including preparing
necessary documentation and working with the buyer's and seller's agents.

VII. Management Team:



Team Roles and Responsibilities: Defining Roles
within the Business

Define the roles and responsibilities of each team member, including their
expertise and contributions to the business.

Expertise and Experience: Highlighting Your Skills

Highlight the team's expertise in areas like real estate, construction, and
finance.

VIII. Exit Strategy:

Profit Realization: Methods for Cashing Out

Determine how you will realize your profits – quick sale for cash flow or
holding for long-term appreciation.

IX. Risk Management:

Risk Assessment: Identifying Potential Challenges

Identify potential risks, including market downturns, unexpected repair
costs, and financing difficulties.

Mitigation Strategies: Implementing Protective
Measures

Develop strategies to mitigate identified risks, such as securing contingency
funds, diversifying investments, and maintaining good communication with
contractors and lenders.

Conclusion:

A well-structured business plan is essential for success in house flipping.
By carefully analyzing the market, projecting finances, strategically
acquiring properties, and effectively managing renovations and sales, you can



significantly improve your chances of profitability. Remember that consistent
learning, adaptation, and risk mitigation are crucial for long-term success
in this dynamic field.

Frequently Asked Questions (FAQs):

Q: How much capital do I need to start house flipping? A: The capital needed
varies greatly depending on the property's price and renovation costs. You
need to have a clear budget and secure funding sources before beginning.

Q: What are the biggest risks involved in house flipping? A: Risks include
unexpected repair costs, market downturns, and difficulty securing financing.

Q: How long does it typically take to flip a house? A: The timeframe varies
but can range from several months to over a year, depending on the complexity
of the renovation.

Q: Do I need a real estate license to flip houses? A: This depends on your
location and the extent of your involvement. Consulting with a legal
professional is advised.

Q: What is the best way to find distressed properties? A: Network with real
estate agents, wholesalers, and attend foreclosure auctions.

Q: How can I find reliable contractors? A: Get referrals, check online
reviews, and request proof of insurance and licensing.
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  business plan for flipping houses: The Book on Flipping Houses J. Scott, 2019 This no-fluff
book contains detailed, step-by-step training perfect for both the complete newbie or seasoned pro
looking to build a killer house-flipping business. In this book you'll discover: --How to get financing
for your deals, even with no cash and poor credit! --How to evaluate a potential market or farm area!
--What types of properties you should buy, where and from whom! --How to find great deals from
motivated sellers! --How to evaluate deals quickly and accurately! --How to make competitive offers
and complete your due diligence efficiently and effectively! --How to create a Scope of Work, a
Budget and a Schedule! --How to hire the best contractors and manage your rehab to completion!
--How to get your properties under contract for top dollar! --How to get your property to the closing
table as efficiently as possible so you can collect your check!
  business plan for flipping houses: The Flipping Blueprint, 1 Luke Weber, 2021-11-15 The
Flipping Blueprint 2nd Edition is just what the title says, a blueprint on how to flip houses with more
updates and tips for todays markets. Everything you need to begin or continue your journey in real



estate investing is here. How to present yourself to other real estate professionals, where to find the
deals, how to talk to private lenders, where to find contractors, how to maximize profits on your flips
and more. This is your guide to creating your real estate investing future. If you have ever thought
about getting into real estate investing, this book will show you how to do it safely and securely.
  business plan for flipping houses: Flipping Houses For Dummies Ralph R. Roberts,
2011-03-01 This guide provides an overview of the many components of the popular practice of
flipping properties. Coverage spans the flipping process from start to finish—finding, buying, fixing
up, and selling—and the variables needed to make all of those steps successful and profitable. Also
included is coverage on negotiating, property inspections, mortgages, taxes, and working with
contractors, brokers, and real estate agents. The book is perfect for responsible investors who want
to flip houses the right way and steer clear of legal gray areas that get some investors into trouble.
  business plan for flipping houses: The Business of Flipping Homes William Bronchick, Robert
Dahlstrom, 2017-02-07 Whether you're looking to make a career out of flipping homes or see it as a
part-time venture, you can make fast money legitimately. Before you get started, you need to know
the right way to flip, regardless of local market conditions and current economic trends. There's
more to flipping than redoing a kitchen or staging a property. Every deal is different, and each
investor must have a clear business strategy. Expert investors William Bronchick and Robert
Dahlstrom have learned how to be successful in all types of markets—and now they share their
secrets with you. From the bestselling authors of Flipping Properties, which brought the term
flipping to American households, The Business of Flipping Homes is an A-to-Z guide for both new
and seasoned investors. The book explains what flipping is and isn't, goes beyond the investment of
a basic single-family home, and demonstrates how to find, renovate, and sell properties using proven
methods. With more than 40 years combined experience in buying and selling investment properties,
Bronchick and Dahlstrom explain how to avoid many of the pitfalls and issues that could drain your
funds and come back to haunt you. They give systematic approaches on long-term planning,
including how to find and work with partners, structure a business, and utilize your specific talents,
resources, and aspirations in realistic ways. You'll learn how to figure out timelines, work with
real-estate agents, understand the paperwork, analyze the numbers, utilize technology, and, most
important, find the money.
  business plan for flipping houses: Flip Rick Villani, Clay Davis, Gary Keller, 2007-01-09 FLIP,
the third book in the National Bestselling Millionaire Real Estate Series (More than 500,000 copies
sold!) FLIP provides a detailed, step-by-step process to analyze each investment, identify the best
improvements, accurately estimate the costs and intelligently oversee the construction. It takes out
all the guess work and almost all of the risk. Here's what industry experts are saying about FLIP:
Read this book before you flip that house! FLIP is an indispensable step-by-step guide to flipping
houses that you will refer to again and again.-Carlos Ortiz, Executive Producer, FLIP That House
(TLC's most popular real estate TV show) At HomeVestors, we're in the business of buying and
selling homes for profit and I can attest that there are few, if any, who can rival Rick's and Clay's
expertise when it comes to fixing up houses for profit. This book is a must-read for any investor.-Dr.
John Hayes, President and CEO of HomeVestors of America (the largest homebuyer in America) FLIP
is a must-read book for everyone in the real estate business. Every agent should have this book.
They should read it and master its contents. Why? Because it is the best guide ever written on how
to evaluate real estate and how to add value to a house.-Gary Keller, Founder and Chairman of the
Board of Keller Williams Realty International and author of bestselling The Millionaire Real Estate
Agent and The Millionaire Real Estate Investor For anyone looking to build wealth in real estate,
FLIP provides a step-by-step approach that really works in any market.-Loral Langemeier,
bestselling author of The Millionaire Maker FLIP extends the national bestselling Millionaire Real
Estate series with a step-by-step guide that is quickly becoming the model for successfully finding,
fixing and selling investment properties for profit. Based on their involvement in over a 1,000 flips,
Rick Villani and Clay Davis walk you through the proven five-stage model for successfully flipping a
house: FIND: How to select ideal neighborhoods, attract sellers, and find houses with investment



potential ANALYZE: Identify which improvements to make and analyze the profit potential of any
house BUY: How to arrange financing, present the offer, and close on the purchase FIX: A 50-step,
easy-to-follow plan for fixing up houses that keeps you on time, in budget and assures top quality
SELL: How to add finishing touches to quickly sell for maximum profit Woven through the book is an
entertaining narrative that follows the flipping adventures of Samantha, Ed, Bill, Nancy, Amy and
Mitch as they find, buy, fix and sell their first investment houses. With all this plus the experience of
over a thousand flips condensed into one book, FLIP gives new investors the tools they need to avoid
common pitfalls, make a profit, and enjoy the process of house flipping. Rick Villani and Clay Davis
are senior executives at HomeFixers, North America's leading real estate rehab franchise.
HomeFixers has been involved in more than 1,000 flips nationwide.
  business plan for flipping houses: Fixing and Flipping Real Estate Marty Boardman,
2014-03-01 Let’s face it—fixing and flipping houses is sexy. Who doesn’t love the idea of buying a
rundown, mold-infested shack and transforming it into someone’s dream home for massive profits?
Reality TV shows make it look so easy. A little paint here, some new kitchen cabinets there, and
presto! The house is sold for big bucks and everyone lives happily ever after. If only it were that
simple. Fixing and flipping houses is a business. In order for a business to survive, prosper, and
grow, systems must be put in place. Fixing and Flipping Real Estate: Strategies for the Post-Boom
Era is a book that breaks down the four essential components of a fix-and-flip business, giving you
the building blocks to efficiently buy and sell 1 to 20 properties a month in today’s post-boom era
housing market. You’ll learn about each of the boxes: Acquisition—How to find and buy a profitable
real estate deal. Rehabbing—How to systematically remodel a house and how not to underimprove,
or overimprove, your property. Sales—How to sell your flip for the highest possible price in the
shortest possible time. Raising Capital—How to get the capital you need to grow your business,
including using other people’s money, for your real estate deals without getting sued or going to jail.
In the post-real estate boom era, fixing and flipping is again a solid business--especially in the “sand”
states—Arizona, California, Nevada, Texas, and Florida, among others. It’s also a good bet in states
as diverse as North Carolina and Washington State. And with the real estate market projected to
bottom out nationally in 2012 (this time for real), there are plenty of houses to be renovated and
plenty of money to be made by the enterprising in all fifty states. This book shows real estate
investors everything they need to know to get started fixing and reselling houses either as a
substantial sideline or a full-on business.
  business plan for flipping houses: The Everything Guide to Flipping Houses Melanie
Williamson, 2014-12-12 Expert advice to find, fix, and flip any residential property! Are you ready to
capitalize on the rising real estate market and get in on the red-hot house flipping scene? You need a
step-by-step guide to evaluate property, avoid rookie mistakes, and build a profitable, successful
business. In The Everything Guide to Flipping Houses, successful house flipper Melanie Williamson
walks you through the opportunities, the risks, the work involved, and the potential for real profits in
flipping real estate. She teaches you to: Assess properties, work with contractors, and manage
renovations Handle legal and tax regulations Flip multiple houses at one time Use green renovation
options to keep costs low Select the right banks, investors, and real estate agents Choose marketing
strategies that guarantee sales Inside you'll find detailed information for every milestone, from
purchase to planning renovations to making the sale and managing profits. It's a competitive market
out there, but with this guide in hand, you'll have everything you need to successfully flip any
residential property--and reap the lucrative rewards.
  business plan for flipping houses: The Book on Estimating Rehab Costs J. Scott,
2019-01-17 ENTIRELY REVISED AND UPDATED! Over 40,000 first edition copies sold. How much
does it really cost to renovate your investment property? Learn detailed tips, tricks, and tactics to
accurately budget nearly any house flipping project and investment property renovation from expert
real estate investor and fix-and-flipper J Scott. Discover the tried-and-tested steps of his professional
framework and methodology for precisely evaluating renovation costs in hundreds of his own
successful rehab projects. Determine how to accurately estimate all the costs you are likely to face



during renovation--and get all of your rehab questions answered in a single place! Whether you are
preparing to walk through your very first rehab project or you're an experienced home flipper, this
handbook will be your guide to identifying renovation projects, creating a scope of work, and staying
on budget to ensure a timely profit! Inside, you will learn how to: -Inspect every aspect of a property
to create your renovation scope -Decide which upgrade options provide the biggest bang for your
buck -Identify the 150+ most common renovations you'll likely encounter -See big problems (like
mold and termites!) and quickly fix them -Assign accurate prices to every rehab task to build a
detailed budget -Determine which contractors are best for certain repairs or projects -Break down
the top 25 basic components of a renovation -And so much more! You don't need to be a contractor
to flip houses, but you do need to know the fundamentals of budgeting and pricing your
renovation--including everything from cosmetic renovations to complex installations and upgrades.
This book gives you the estimation tools needed to produce the income you desire on your first--or
next--investment deal!
  business plan for flipping houses: Retire Early with Real Estate Chad Carson, 2018 Do you
know how you'll fund your retirement? It's true that most people won't have nearly enough money to
last them for the long run.-Prepare for the climb to retirement using real estate investing-Learn the
benefits of real estate investing-Differentiate the potential routes to build wealthBut after you can
retire...then what?-Learn how to use real estate income and equity to live in retirement!-Read
real-life profiles of investors who used real estate to retire-Put your retirement plan into
action!Written by a seasoned real estate investor, landlord, and retiree, this book exposes the
biggest benefit of retirement: Continue to make passive income while doing MORE with your life!
  business plan for flipping houses: Flipping Properties William Bronchick, Robert
Dahlstrom, 2001 Real estate has probably made more millionaires than any other financial vehicle.
Flipping Properties highlights one method of investing in real estate, flipping, which is a great way
to begin building wealth with real estate. Flipping is growing so popular, in fact, that in Broomfield,
CO (a suburb of Denver), 40 percent of newly built homes were sold to investors who intended to flip
the properties. This practice is continuing to grow in cities across the country. Flipping Properties
teaches beginners how to reap the financial and personal rewards of a full or part-time venture in
real estate investing, including cash flow, security, and long-term wealth.
  business plan for flipping houses: Where to Get the Money Now Jay Conner, 2020-10-20
This book is about transforming your Real Estate Career from a frustrating hobby to a thriving
6-figure business that churns out thousands of dollars in passive income month after month.
  business plan for flipping houses: Build a Rental Property Empire Mark Ferguson, 2016-03 I
finally got a chance to purchase and read your book (Build a Rental Property Empire). It was easy to
read and practical and pragmatic - and I liked it enough to give a copy to my son who is just starting
out with his real estate investing and also to two of my investor clients as closing gifts.-SharonLearn
the best way to invest in rental properties in this 300 plus page book written by real estate investor
Mark Ferguson (owns more than 100,000 sqft of rentals). This book gives you the exact details on
how to finance, find, analyze, manage, and even sell rental properties. Where other books lack the
details on how to actually make money in real estate, this book is all about the details. It is written
by someone who has been investing in real estate for over 15 years and is still investing today. If you
are having trouble figuring out how to find the right properties, how to finance them, where to buy
properties, or how to buy with little cash, this books tells you how to overcome those obstacles. If
you can't find your answer in the book, Mark even gives away his email address where you can ask
him directly. Mark is a successful rental property owner, fix and flipper and real estate broker. Mark
has sold over 1,000 houses as a broker, flipped over 155 houses, and owns his own office Blue Steel
Real Estate. Mark bought his first rental property on his own in December 2010 and now has 19
rentals (commercial and residential). He has fix and flipped houses since 2001 and been a real estate
agent since 2001 as well. Over the years, he has learned the best way to find rentals, get great deals,
manage properties, finance properties, find great markets and build wealth with rentals. In this
book, Mark gives you all the information you need to be a successful rental property investor. Mark



also started Investfourmore.com, a real estate blog with over 35,000 subscribers and millions of
visitors. He is known for his straight to the point writing that is easy to understand and full of
insight. This book is not full of theories and made up stories. It contains real-world case studies and
information on investing from an investor actively investing in today's market (2017). Here are just a
few of the topics covered: · Why rental properties will help you retire faster than other investments·
The risks of investing in rentals· How to determine what a good rental property is· How to determine
what type of rental to buy· How to get a great deal on properties· How to finance rentals, even if you
have more than 4 or more than 10· How to invest in rentals with less cash· How to repair and
maintain properties· How to manage rentals or find a property manager· What are the best exit
strategies· How to buy rental properties when your market is too expensiveThis book has been
revised a number of times to reflect current market conditions and changes in Mark's strategy.
  business plan for flipping houses: The Complete Guide to Flipping Properties Steve Berges,
2003-12-04 Fix and flip single-family houses for quick profit--and long-term prosperity The Complete
Guide to Flipping Properties offers proven, straightforward guidance for anyone interested in
flipping properties for quick profits. This comprehensive guide to flipping will help any real estate
investor design a detailed plan for achieving their financial goals as quickly as possible. Steve
Berges, creator of the value play strategy, shows you step by step how to flip properties and lock in
profits. With in-depth explanations of every aspect of the art of flipping--from finding properties and
closing the deal, to repairing houses and reselling at the best price--this book is the ultimate
resource for novice investors and real estate pros alike. The Complete Guide to Flipping Properties
includes: * Time-tested strategies for flipping * Ten proven methods for locating great properties *
Property valuation methods--and which one is right for you * Financial analysis and modeling
techniques * How to create value and maximize your profits * Seven steps of successful negotiation *
How to close the deal * Foolproof exit strategies for getting rid of properties * How to assemble a
winning team of professionals * Three keys to maximizing your potential as a real estate investor
With tips on writing business plans, investing on credit or with OPM (other people's money), and
creative financing methods, The Complete Guide to Flipping Properties gives any investor the tools
they need to build wealth safely and reliably.
  business plan for flipping houses: Investing Now Jim Ingersoll, 2010-12 In the economic
climate of today, a new paradigm is needed, and Investing Now fills that void. A step-by-step book to
overcoming the primary challenges of today's difficult real estate market to create income and build
wealth by flipping houses. Jim Ingersoll's how-to guide will help create extraordinary opportunity in
the one of the toughest recessions in history by teaching you: * How to find the right house to buy
(with or without a Realtor) * How to fund your purchase without needing a bank * How to renovate
your new home to increase its maximum value * How to prepare to sell your home * How to use the
power of the Internet and social media to help sell your home Timely, incisive, and fundamentally
sound, Jim Ingersoll's primer on creating opportunity, income, and wealth amidst an economy on the
downturn is a revelation, the kind of handbook that is more gift than guide. This book is an excellent
road map for real estate investors to follow as they invest in today's economic climate. With a clear
vision Jim Ingersoll shows the reader how to properly buy and sell in this incredible market. An
excellent read! Troy Ross, President of RRIEA FINALLY, a no-nonsense, step by step, REAL LIFE,
guide to Real Estate Investing! I have read many guides to Real Estate Investing and find this to be
the one that should be used as THE industry textbook. As a Real Estate and Small Business
Accountant with a huge portfolio of Real Estate Professionals and Investors across the country I will
be suggesting this book as required reading and plan to offer it for sale in my office and on my
website. Thank you, Jim, for once again providing a superb product! Jennifer L. Davis, EA, ATA, ATP
Jim is one of the few people who's writing I can trust. Investing Now will show you how to grow and
thrive while others are cowering, retreating and running away. Michael Jake, Founder of Swift
Results, Inc Investing Now is the best news of the year. It will prepare you to gain control over
uncertainty at the same time when many others are busy burying their head in the sand. David
Phelps, former private practice dentist and founder of David Phelps, International Reader Review's



First, I think I will reread it when I can, because even though I made notes it has a lot of information
to take in.Second, as someone who has been dealing with rentals for sometime there was a lot of
things that you pointed out that will be very helpful... like the info about the Self Directing IRA, and
the tips for finding houses... like talking to your local code enforcement (which I did today, they gave
me three houses to check already! that have been vacant for a year or more). Matthew Starr Jim, I
just got done reading your book and it had a great influence on me. I definitely learned a lot. Melissa
and I are committed to learning more. Great job Michael and Melisa Nevins
  business plan for flipping houses: Ask a Manager Alison Green, 2018-05-01 From the creator
of the popular website Ask a Manager and New York’s work-advice columnist comes a witty,
practical guide to 200 difficult professional conversations—featuring all-new advice! There’s a
reason Alison Green has been called “the Dear Abby of the work world.” Ten years as a
workplace-advice columnist have taught her that people avoid awkward conversations in the office
because they simply don’t know what to say. Thankfully, Green does—and in this incredibly helpful
book, she tackles the tough discussions you may need to have during your career. You’ll learn what
to say when • coworkers push their work on you—then take credit for it • you accidentally trash-talk
someone in an email then hit “reply all” • you’re being micromanaged—or not being managed at all
• you catch a colleague in a lie • your boss seems unhappy with your work • your cubemate’s loud
speakerphone is making you homicidal • you got drunk at the holiday party Praise for Ask a
Manager “A must-read for anyone who works . . . [Alison Green’s] advice boils down to the idea that
you should be professional (even when others are not) and that communicating in a straightforward
manner with candor and kindness will get you far, no matter where you work.”—Booklist (starred
review) “The author’s friendly, warm, no-nonsense writing is a pleasure to read, and her advice can
be widely applied to relationships in all areas of readers’ lives. Ideal for anyone new to the job
market or new to management, or anyone hoping to improve their work experience.”—Library
Journal (starred review) “I am a huge fan of Alison Green’s Ask a Manager column. This book is even
better. It teaches us how to deal with many of the most vexing big and little problems in our
workplaces—and to do so with grace, confidence, and a sense of humor.”—Robert Sutton, Stanford
professor and author of The No Asshole Rule and The Asshole Survival Guide “Ask a Manager is the
ultimate playbook for navigating the traditional workforce in a diplomatic but firm way.”—Erin
Lowry, author of Broke Millennial: Stop Scraping By and Get Your Financial Life Together
  business plan for flipping houses: How to Make a Million Dollars a Year Flipping Houses
Jerry Norton, 2014-12-03 If done correctly and with the right system, flipping houses should be a
million dollar a year business. After doing hundreds of deals, the nation's most highly sought after
expert reveals his exact system to find, analyze, renovate and sell houses earning $25,000 (or more)
per deal. From construction worker to millionaire, Jerry not only shows you his comprehensive,
step-by step system to flip 40 deals (or more) per year in any market, regardless of expertise or
experience, you will also learn how to: -Set up follow a step-by-step systematic approach to each
aspect of the business -Beat the competition to the best deals -Consistently find deals each and every
month -Accurately estimate repair costs on any deal in 15 minutes or less -Identify the ideal property
and area to flip houses -Sell your properties in 30 days or less -Renovate a home with no delays even
if you have no experience -Select the exact materials and the design to attract the ideal buyer
-Organize and maintain a budget -Effectively find and manage the best subcontractors to do all the
work -Determine the precise after-repair value (ARV) of any deal -Find unlimited sources of other
people's money (OPM) to fund your deals -Put the system and team in place to leverage your time
(remove yourself from the model) Finally a practical, easy to follow approach to flipping houses.
With dozens of examples and case studies, you finally have the blueprint to make a million dollars a
year flipping houses...
  business plan for flipping houses: The High-Performing Real Estate Team Brian
Icenhower, 2021-09-15 Transform your real estate business into a sales powerhouse In The
High-Performing Real Estate Team, experienced real estate coach Brian Icenhower shares the
systems and secrets of top real estate agents and brokerages. The book offers actionable systems



and processes that can be immediately implemented to take you, your fellow agents, and your team
or brokerage to the next level. Focusing on the 20% of activities that drive expansion, this book
shows you how to create renewed enthusiasm, productivity, engagement, and exponential growth at
your real estate team. With this book, you will: Discover how to create a viral goal that spreads
throughout your team and drives change Learn to focus on core activities that result in the majority
of your growth and productivity Cultivate personal responsibility with public accountability and
accelerate growth with a custom team dashboard that measures metrics for success Written for real
estate agents, teams, brokerages and franchise owners, The High-Performing Real Estate Team is an
indispensable resource that will guide you toward growth while providing you with the resources
and downloadable materials to reach your goals faster.
  business plan for flipping houses: The Everything Guide To Flipping Houses Melanie
Williamson, 2015-01-09 Includes step-by-step legal and tax guidance--Cover.
  business plan for flipping houses: Fix and Flip Your Way to Financial Freedom Mark
Ferguson, 2014-07-28 I am finishing up your excellent book Fix & Flip Your Way to Financial
Freedom. I have probably read 6 fix & flip books over the past 6 months and your book is one of the
best I have read.-ArtAre you ready to start an exciting career or side job flipping houses? Fix and
Flip Your Way to Financial Freedom is written by Mark Ferguson, who runs Investfourmore.com a
real estate blog with 300,000 views a month. Mark is also an active flipper, having flipped over 100
homes and is currently flipping multiple homes in today's hot market. Mark is also a real estate
agent, a rental property owner and a trusted authority when it comes to real estate investing. This
book contains all the details need to start flipping houses from scratch or to build your current
flipping business bigger and better.In this book you'll discover how to:Finance your flips with banks,
hard money, private money and moreFind killer deals that make it possible to make a lot of money
flipping housesAccurately predict the costs and repairs that will come with a flipFigure out what
houses you should buy and which houses you should stay away fromStructure offers and
negotiateFind contractors and keep good contractors working hardSell your houses for top dollar
quickly!Scale your business to get to the point of doing ten or more flips at one time (like Mark)Fix
and Flip Your Way to Financial Freedom is a wealth of information on flipping houses. It will help
you know what it takes to make it big in real estate and avoid many of the costly mistakes most new
flippers make. Table of Contents (Chapter Level)About the Author Introduction 1. How Much Money
Can You Make Fixing and Flipping Homes? 2. Why I Like to Fix and Flip Homes; Money, Time,
Enjoyment...3. What are possible downfalls involved in flipping houses? 4. Why it is Risky to Buy Old
Houses to Flip 5. How Much Money Do You Need to Fix and Flip a Home? 6. What are the Costs
Involved in Flipping? 7. How much does it cost to fix up a house? 8. How to Determine What to
Repair on a Rental Property or Fix and Flip 9. How Long Does it Take to Fix and Flip a Home? 10.
How to Finance Fix and Flips 11. How to Finance Fix and Flips with Hard Money 12. How to Find a
Portfolio Lender Who Will Finance Multiple Investment Properties 13. How to Make More Money Fix
and Flipping Homes 14. What Is the 70 Percent Rule? 15. Should you use a contractor to repair a fix
and flip or do the work yourself? 16. How to Find a Great Contractor 17. How to Make Sure the
Contractor you Hire Will do a Great Job Repairing Your Home 18. Fix and Flip Case Study Part 1 19.
Fix and Flip Case Study Part 2 20. How and Why I Lost Money on a Flip 21. How to Buy Real Estate
below Market Value 22. How Can You Get a Great Deal on a House on the MLS? 23. Why You Should
Become a Real Estate Agent if You Want to Buy Fix and Flips 24. How to Determine Market Value on
Investment Properties 25. How to Sell a House for the Most Money 26. How Much Does it Cost to
Sell a House? 27. Why You Should Always Use a Real Estate Agent to Sell a House 28. How to Find
an Investor Friendly Real Estate Agent 29. How Can an Investor Get a Real Estate Agent to Find
Them a Great Deal? 30. How to Determine Whether to Fix and Flip or Buy and Hold a Property 31. Is
it better to Fix and Flip Houses or Buy and Hold Rental Properties? 32. How to Make One Million
Dollars a Year Flipping Houses33. Bonus Chapter; How I Bought My Last 20 Houses
  business plan for flipping houses: The Mom Test Rob Fitzpatrick, 2013-10-09 The Mom Test
is a quick, practical guide that will save you time, money, and heartbreak. They say you shouldn't



ask your mom whether your business is a good idea, because she loves you and will lie to you. This is
technically true, but it misses the point. You shouldn't ask anyone if your business is a good idea. It's
a bad question and everyone will lie to you at least a little . As a matter of fact, it's not their
responsibility to tell you the truth. It's your responsibility to find it and it's worth doing right .
Talking to customers is one of the foundational skills of both Customer Development and Lean
Startup. We all know we're supposed to do it, but nobody seems willing to admit that it's easy to
screw up and hard to do right. This book is going to show you how customer conversations go wrong
and how you can do better.
  business plan for flipping houses: Renovating For Profit Cherie Barber, 2017-10-19 At last
a highly illustrated, practical book that renovators will love. Cherie Barber is Australia's leading
renovation expert with over 21 years of profitable renovations under her belt. Renovating For Profit
reveals Cherie’s secrets to success and equips you with all the tips and knowledge you need to
renovate and make a profit. Including information on budgeting, time saving ideas, organisation and
how to successfully use colour and space, Cherie shows you how to avoid common mistakes and
make the most out of every renovation project. Cherie’s method is a proven, step-by-step approach,
personally developed on over 90 renovation projects. With real-life examples and before-and-after
pictures, Renovating For Profit will equip you with all the knowledge you need for renovating
success!
  business plan for flipping houses: How to Make Money from Rural Land Property
Nicholas W. Maslaney, 2016-09-22 People say buy land because they are not making it any more. Is
this statement true or false? Does scarcity of rural land matter? This book addresses this issue. Does
equity exist in rural land? What is equity? How do people have find a good rural property to buy?
Where should someone look to find rural property? What rationale is used to buy rural property?
When somebody does find a good property, what is the next step? Using leverage is good, but how
much and when? Investing in rural property is not as hard as you think.
  business plan for flipping houses: Buy, Rehab, Rent, Refinance, Repeat David Greene,
2019-05-16 Invest in real estate and never run out of money--using the hottest strategy in the real
estate world!
  business plan for flipping houses: How To Flip Your First House: The Beginner's Guide To
House Flipping Jeff Leighton, 2019-12-04 Are you looking to flip your first house? Are you
overwhelmed by the amount of information out there on real estate investing? In this book, we go
over a simple and practical process for successfully flipping your first house and what to watch out
for along the way. This is a great starting guide for beginners to real estate investing who are
looking to become successful in this highly lucrative business. When properly done, house flipping is
a great way to build wealth and provide a full time income no matter where you live. There is a lot of
information on house flipping out there however in this book we have distilled it down to only the
most important information so that you can succeed on your first deal. Everything in this book is
practical, straightforward, and action oriented, so that you can get started in this business today!
Discover How To: -The right, and best ways to find discounted properties in any market using 5
proven strategies -Become a transaction engineer so that you can flip any type of deal -Partner with
the top investors in your area to flip your first house -Transition from your first deal all the way up to
building a successful flipping business -How to build a dream team of contractors, real estate
agents, lenders, and more -Avoid the top mistakes most new investors make -The quickest way to tell
if its a good deal or not -10 house flipping hacks that will save you time and money -And MUCH
MORE How To Flip Your First House is a great way to start your real estate investing journey and
will open your eyes to the possibilities out there to making money in house flipping.
  business plan for flipping houses: Real Estate Investing For Dummies Eric Tyson, Robert S.
Griswold, 2009-04-15 Real Estate Investing For Dummies, 2nd Edition, is completely revised and
updated to help you overcome the challenges and and take advantage of the opportunities in any
real estate environment, including a down market. But Eric Tyson and Robert Griswold's core
message remains as relevant today as it did upon the initial publication of Real Estate Investing For



Dummies -- investing in real estate is time-tested vehicle to build wealth in the long term. Tyson and
Griswold don't tell you how to become a millionaire overnight. Instead, they offer proven, practical,
and actionable advice so that if you chose to invest in income-producing properties, you can do so
wisely and confidently.
  business plan for flipping houses: Adventures in Mobile Homes Rachel Hernandez,
2012-03-01 Hernandez, a.k.a. Mobile Home Gurl, shares stories and adventures based on her own
experiences in mobile home investingNthe obstacles, the struggles, and eventually the triumphs.
  business plan for flipping houses: The Book on Rental Property Investing Brandon Turner,
2015-10-28 With more than 350,000 units sold worldwide, this fan-favorite will show you every
strategy, tool, tip, and technique you need to become a millionaire rental property investor.
  business plan for flipping houses: Flip Your Future Ryan Pineda, 2018-05-28 What if you
were able to quit your job today and make six figures in 12 months or less? Would you take the
chance and go for it? Flip Your Future is the step by step guide on how to achieve your dreams
through flipping houses In this book, you'll learn every aspect of the flip: How to buy a home without
using your own money Where to look for deals How to get other people to find deals for you How to
determine rehab costs Where to find great contractors How to market effectively How to safely
analyze deals and maximize profits Ryan Pineda will share his methods for turning $10,000 into
more than $1,000,000 in just three years. Flip Your Future is for anyone wanting to break free from
the nine to five and live the life of their dreams. Whether you're new or experienced in real estate
investing, Flip Your Future will teach you everything you need to know about flipping houses to
ensure maximum profitability--and security for your future.
  business plan for flipping houses: The White Coat Investor James M. Dahle, 2014-01
Written by a practicing emergency physician, The White Coat Investor is a high-yield manual that
specifically deals with the financial issues facing medical students, residents, physicians, dentists,
and similar high-income professionals. Doctors are highly-educated and extensively trained at
making difficult diagnoses and performing life saving procedures. However, they receive little to no
training in business, personal finance, investing, insurance, taxes, estate planning, and asset
protection. This book fills in the gaps and will teach you to use your high income to escape from your
student loans, provide for your family, build wealth, and stop getting ripped off by unscrupulous
financial professionals. Straight talk and clear explanations allow the book to be easily digested by a
novice to the subject matter yet the book also contains advanced concepts specific to physicians you
won't find in other financial books. This book will teach you how to: Graduate from medical school
with as little debt as possible Escape from student loans within two to five years of residency
graduation Purchase the right types and amounts of insurance Decide when to buy a house and how
much to spend on it Learn to invest in a sensible, low-cost and effective manner with or without the
assistance of an advisor Avoid investments which are designed to be sold, not bought Select advisors
who give great service and advice at a fair price Become a millionaire within five to ten years of
residency graduation Use a Backdoor Roth IRA and Stealth IRA to boost your retirement funds and
decrease your taxes Protect your hard-won assets from professional and personal lawsuits Avoid
estate taxes, avoid probate, and ensure your children and your money go where you want when you
die Minimize your tax burden, keeping more of your hard-earned money Decide between an
employee job and an independent contractor job Choose between sole proprietorship, Limited
Liability Company, S Corporation, and C Corporation Take a look at the first pages of the book by
clicking on the Look Inside feature Praise For The White Coat Investor Much of my financial
planning practice is helping doctors to correct mistakes that reading this book would have avoided
in the first place. - Allan S. Roth, MBA, CPA, CFP(R), Author of How a Second Grader Beats Wall
Street Jim Dahle has done a lot of thinking about the peculiar financial problems facing physicians,
and you, lucky reader, are about to reap the bounty of both his experience and his research. -
William J. Bernstein, MD, Author of The Investor's Manifesto and seven other investing books This
book should be in every career counselor's office and delivered with every medical degree. - Rick
Van Ness, Author of Common Sense Investing The White Coat Investor provides an expert consult



for your finances. I now feel confident I can be a millionaire at 40 without feeling like a jerk. - Joe
Jones, DO Jim Dahle has done for physician financial illiteracy what penicillin did for neurosyphilis. -
Dennis Bethel, MD An excellent practical personal finance guide for physicians in training and in
practice from a non biased source we can actually trust. - Greg E Wilde, M.D Scroll up, click the buy
button, and get started today!
  business plan for flipping houses: Estate Planning 101 Vicki Cook, Amy Blacklock,
2021-08-03 Discover the ins and outs of planning your own or your loved one’s last wishes with this
easy-to-understand guide to estate planning. No one likes to talk about death, but being prepared for
any unexpected tragedy can help your loved ones navigate your loss more easily in the long run.
From creating your advanced medical directives to designating your beneficiaries, estate planning
can ensure that your wishes are carried out when you are no longer around. With Estate Planning
101, you can get your affairs in order before any unfortunate incident occurs. This
easy-to-understand guide comes with detailed information on what needs to be done to protect your
estate. With information on creating a living will, minimizing estate taxes, choosing an executor, and
more, you will be prepared for the future, no matter what it brings. Estate Planning 101 offers you
step-by-step instructions and checklists to keep you organized for whatever life throws your way.
  business plan for flipping houses: Property Magic Simon Zutshi, 2018-02-08 In the 10th
Anniversary edition of this No.1 Best Selling property book, experienced property investor Simon
Zutshi will share with you some of the secrets behind his Property Mastermind Programme, so that
you can learn how to build a property portfolio and replace your income, using other people’s time,
money and experience. The book is designed to open your mind and stimulate your thinking to make
you aware of some of the current possibilities available to you in the world of property investing. It is
packed full of inspirational case studies to help build your personal belief of what you could achieve,
in a relatively short amount of time, by investing in property. Although this book is focused on
investing in the UK property market, the concept of finding and helping motivated sellers to reach
an ethical win/win solution, works in every property market all over the world. You can build your
personal wealth whilst helping other people solve their property problems.
  business plan for flipping houses: Financial Peace Dave Ramsey, 2002-01-01 Dave Ramsey
explains those scriptural guidelines for handling money.
  business plan for flipping houses: The Strait Path to Real Estate Wealth Kris Krohn,
REIC., 2010 A powerful and practical book that shows how to get started and achieve financial
independence as a real estate investor.
  business plan for flipping houses: Manny Khoshbin's Contrarian PlayBook Manny
Khoshbin, 2011-12 Manny Khoshbin's Contrarian PlayBook gives you a successful strategy for
building your $100 million real estate portfolio. If you are already a real estate investor, this will
become the go-to book for taking your game to the next level. If you are a new investor, this book
will provide you a powerful way to enter the game of real estate investment. The PlayBook will take
you through twelve Plays, each one an important part of your real estate investing strategy. In the
end, you will have a complete blueprint for building your own $100 million real estate portfolio. Let's
Gooooo!
  business plan for flipping houses: The Millionaire Real Estate Agent Gary Keller, Dave
Jenks, Jay Papasan, 2004-04-01 Take your real estate career to the highest level! Whether you are
just getting started or a veteran in the business, The Millionaire Real Estate Agent is the
step-by-step handbook for seeking excellence in your profession and in your life. --Mark Victor
Hansen, cocreator, #1 New York Times bestselling series Chicken Soup for the Soul This book
presents a new paradigm for real estate and should be required reading for real estate professionals
everywhere. --Robert T. Kiyosaki, New York Times bestselling author of Rich Dad, Poor Dad The
Millionaire Real Estate Agent explains: Three concepts that drive production Economic,
organizational, and lead generation models that are the foundations of any high-achiever's business
How to Earn a Million, Net a Million, and Receive a Million in annual income
  business plan for flipping houses: How to Flip Houses with Little Or No Money Cody



Sperber, 2017-09
  business plan for flipping houses: Level Jumping Mike Simmons, 2020-03-31 Starting a
company is easy. Growing a company that's profitable and building a team that cares about the
success or failure of that company is not so easy, but it is possible.After years of running his
company as a one-man band, and bumping his head against an invisible ceiling that seemingly would
not allow him to grow any further, it finally clicked. He went from running a business as a barely
profitable side hustle, into a business that generated over $1 million in profit within 12 months.
There is a definite strategy to achieve that, and the good news is these strategies can work in
literally any industry.Mike has spent years teaching these strategies to individuals all over the
country. In Level Jumping, Mike has put all of the principles he used to transform his business into a
no nonsense, easy to understand book. Small businesses all over the country have been Level
Jumping with these techniques for years. Now you have an opportunity to take advantage of the
same information and start Level Jumping.In this book you will learn how to Level Jump in your
business (leveling up by jumping up multiple levels at a time).?How to hire in build your team. ?Why
company culture is so important, and how to create one in your company?Why defining your why Is
so important.?How to determine whether or not you need a partner, and the things to avoid when
picking one?How to make sure that your company culture is built to last?How and why masterminds
and mentors can be the secret formula too hyper growth and profitabilitySmall businesses all over
the country have been Level Jumping with these techniques for years. Now you have an opportunity
to take advantage of the same information and start Level Jumping.
  business plan for flipping houses: The Flipping Blueprint Luke Weber, 2017-02-11 So many
people are enthralled with house flipping, but they don't know how or where to start. The Flipping
Blueprint is your guide to this business. Everything from finding the deals to dealing with
contractors to negotiating contracts is covered. This is what works in our markets now! Luke Weber
is a successful real estate entrepreneur who has flipped everything from manufactured homes to
single family residences to apartment buildings. Tired of seeing so many people try and fail or get
into bad deals and lose money, he has documented what he does in his business day in and day out
so that you can reach your real estate investing goals. -- Back cover.
  business plan for flipping houses: Skip the Flip: Secrets the 1% Know About Real Estate
Investing Hayden Crabtree, 2020-04-09 Want to get started investing in rental property, but not sure
how? Do you want to become a full time real estate investor, but not sure where to start or how to
buy rental property with confidence? Have you heard about real estate loopholes, but not sure how
to use them to benefit you? This useful and informative guide will break down all the barriers you
have to get started investing in real estate. Skip The Flip teaches you the fundamentals you have to
know to be a successful investor. The system is broken. What was once great advice of going to
school, getting good grades, saving money and investing in a 401K is long gone. Many things in our
financial system are broken and pitted against you. Were you taught in school how you can use other
people's money to make yourself wealthy? Were you taught how you can generate millions a year in
passive income through buying assets that puts cash in your pocket each month? Were you taught
how to legally avoid paying a dollar in taxes. No, you weren't. Skip The Flip busts down all those
walls and shares with you in an easy to read format exactly how you can use the information that the
wealthy 1% has been using for decades. Skip the Flip gives you the knowledge you need to change
your financial life. After reading this book you will be able to: Invest in Real Estate with no money
Pay no taxes (legally) so you can keep all the money you earn Use debt to grow you wealth Value any
piece of real estate so you will know what is a good deal Build your monthly cash flow so you never
have to worry about money again. Follow the advice in this easy to read book and your bank account
will compeltely different in less than a year. What is stopping you from building enough wealth and
passive income to quit your job and live the life of your dreams? Scroll to the top and click the buy
now button.
  business plan for flipping houses: Infinity Investing Toby Mathis, 2021-03-30 YOUR ROAD
MAP TO FINANCIAL FREEDOM This book is not offering a get rich quick plan. It takes time to



implement long-lasting strategies that lead to financial independence. Toby Mathis has created a
road map for you to follow to create wealth over time. He shares his get rich slow approach based on
the investing and money management practices that have helped hundreds of participants in
Anderson Advisors' popular Infinity Investing program reach financial freedom. One central
principle in the Infinity Investing approach is that you must take the critical first steps necessary to
learn about personal finances and smart investing. Toby understands that the intimidating jargon,
unnecessarily complicated math, and mystique surrounding money management can be a roadblock
that often prevents the average person from ever starting. This book demystifies the process and
describes it in a straightforward and engaging way. Toby has spent years studying wealthy people
who have built their wealth over time by creating a solid plan and sticking to it. He breaks down
what these people do and don't do, so that you can follow their path. Toby is a gifted storyteller as
well as a clear-eyed researcher. Readers will find his stories about people to be vivid and relatable
while he uses just the right amount of real-world financial data to back up his lessons. Let's create
your infinity plan!
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