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Cost Accounting Fundamentals: A Comprehensive
Guide

Introduction:

Are you ready to unlock the secrets to understanding your business's true profitability? Ignoring the
nuances of cost accounting can be a costly mistake, leading to inaccurate pricing, inefficient
operations, and ultimately, financial ruin. This comprehensive guide dives deep into the
fundamentals of cost accounting, providing you with the knowledge and tools you need to make
informed decisions, optimize your business processes, and achieve sustainable growth. We'll move
beyond the basics, exploring various costing methods and their practical applications, so you can
confidently navigate the complexities of cost management.

What you'll learn:

This post will cover the core principles of cost accounting, detailing different costing methods, their
advantages and disadvantages, and how to apply them in real-world scenarios. We'll explore key
concepts like cost classification, cost behavior analysis, and the critical role of cost accounting in
decision-making. By the end, you'll have a solid understanding of cost accounting fundamentals and
how to leverage them for better business performance.

1. Understanding the Core Concepts of Cost Accounting:

Cost accounting is far more than just tracking expenses. It's a sophisticated system for classifying,
recording, analyzing, and interpreting costs related to a business's operations. The primary goal is to
provide management with the information needed for planning, controlling, and decision-making.
This includes pricing strategies, production planning, and evaluating the performance of different
departments or product lines. Understanding the difference between direct and indirect costs is
fundamental. Direct costs are directly traceable to a specific product or service (e.g., raw materials
for a manufactured good), while indirect costs (e.g., factory rent) are more difficult to allocate
directly. Accurate cost allocation is crucial for accurate pricing and profitability analysis.

1. Cost Classification Methods: A Detailed Breakdown:

Several methods categorize costs, each offering a unique perspective. These include:



By Nature: This method categorizes costs based on their inherent characteristics. Examples include:
Material Costs: Raw materials, components, and supplies directly used in production.

Labor Costs: Wages and salaries of direct and indirect labor involved in production.

Overhead Costs: Indirect costs like rent, utilities, and depreciation.

By Function: This classifies costs based on their role in the business, such as:

Manufacturing Costs: Costs directly related to the production process.

Selling Costs: Costs incurred in promoting and selling products or services.

Administrative Costs: Costs associated with general business management.

By Behavior: This method analyzes how costs change in response to changes in activity levels. Key
cost behaviors are:

Fixed Costs: Costs that remain constant regardless of production volume (e.g., rent).

Variable Costs: Costs that vary directly with production volume (e.g., raw materials).

Mixed Costs (Semi-variable Costs): Costs that have both fixed and variable components (e.g.,
utilities).

1. Costing Methods: Choosing the Right Approach:

Different costing methods are employed depending on the nature of the business and its products.
Two primary methods are:

Job Order Costing: This method is used when producing unique or customized products, where costs
are tracked for each individual job or order. This allows for precise cost determination for each
project.

Process Costing: This method is suited for mass production of identical products where costs are
averaged across a large number of units. It's simpler than job order costing but less precise for
individual units.

Activity-Based Costing (ABC): A more sophisticated approach that assigns costs based on the
activities that consume resources. This is particularly useful in complex manufacturing environments
where overhead costs are significant. ABC aims for a more accurate allocation of overhead costs
compared to traditional methods.

1. Cost-Volume-Profit (CVP) Analysis:

CVP analysis is a crucial tool for understanding the relationship between cost, volume, and profit. It
helps businesses determine the break-even point (where revenue equals costs), assess the impact of
price changes on profitability, and make informed decisions regarding production levels.

1. Standard Costing and Variance Analysis:

Standard costing sets predetermined costs for materials, labor, and overhead. By comparing actual



costs to these standards, variances (differences) are identified, highlighting areas for improvement
and cost control. This helps pinpoint inefficiencies and drive cost reduction strategies.

1. Cost Accounting and Decision-Making:

Cost accounting information is invaluable for various management decisions, including:

Pricing Decisions: Accurate cost information is critical for setting competitive and profitable prices.
Make-or-Buy Decisions: Cost accounting helps determine whether it's more cost-effective to produce
a product in-house or outsource its production.

Product Mix Decisions: Understanding the profitability of different products helps optimize the
product mix to maximize overall profits.

Capital Budgeting Decisions: Cost accounting provides essential data for evaluating the profitability
of long-term investments.

1. Implementing and Maintaining a Cost Accounting System:

Implementing a robust cost accounting system requires careful planning and execution. This
involves selecting the appropriate costing method, establishing clear cost categories, developing
accurate cost tracking procedures, and establishing regular reporting mechanisms. Regular review
and updates are essential to ensure the system remains relevant and effective. Consider utilizing
accounting software to streamline the process and enhance accuracy.

1. Challenges in Cost Accounting and Mitigation Strategies:

Implementing and using cost accounting effectively comes with challenges, including:

Allocation of Overhead Costs: Accurately allocating indirect costs can be complex and may involve
estimations. ABC costing can help improve accuracy.

Data Collection and Accuracy: Accurate data collection is crucial. Errors in data can lead to
inaccurate cost calculations and poor decision-making. Investing in robust data management
systems is key.

Changes in Technology and Business Environment: The cost accounting system needs to adapt to
changes in technology, production methods, and market conditions. Regular review and updates are
critical.

1. The Future of Cost Accounting:



Cost accounting is evolving rapidly with the integration of advanced technologies such as Al and big
data analytics. These technologies can automate data collection, improve cost forecasting, and
provide real-time insights into cost performance.

Book Outline: "Mastering Cost Accounting Fundamentals"

Introduction: What is Cost Accounting? Why is it important?

Chapter 1: Core Concepts - Direct vs. Indirect Costs, Cost Classification (by nature, function,
behavior).

Chapter 2: Costing Methods - Job Order Costing, Process Costing, Activity-Based Costing (ABC).
Detailed explanations and practical examples of each.

Chapter 3: Cost-Volume-Profit (CVP) Analysis - Break-even point calculation, margin of safety,
sensitivity analysis.

Chapter 4: Standard Costing and Variance Analysis - Setting standards, calculating variances
(material, labor, overhead), investigating causes of variances.

Chapter 5: Cost Accounting for Decision Making - Pricing strategies, make-or-buy decisions, product
mix decisions, capital budgeting.

Chapter 6: Implementing and Maintaining a Cost Accounting System - Software solutions, data
management, internal controls.

Chapter 7: Addressing Challenges in Cost Accounting - Overcoming data accuracy issues, improving
overhead allocation, adapting to change.

Chapter 8: The Future of Cost Accounting - Emerging technologies and their impact.

Conclusion: Recap of key concepts, emphasizing the importance of accurate cost information for
business success.

(Detailed explanations for each chapter would follow, mirroring the content already provided in the
blog post above, but expanded and enriched with more examples and case studies.)

FAQs:

1. What is the difference between financial accounting and cost accounting? Financial accounting
focuses on external reporting and compliance, while cost accounting provides internal
information for management decision-making.

1. What is the break-even point? The break-even point is the sales volume at which total revenue
equals total costs.

1. How is overhead cost allocated? Overhead costs are allocated using various methods,
including direct labor hours, machine hours, and activity-based costing.



1. What are some common costing methods? Job order costing, process costing, and activity-
based costing are common methods.

1. What is the importance of variance analysis? Variance analysis helps identify discrepancies
between actual and standard costs, highlighting areas for improvement.

1. How does cost accounting help in pricing decisions? It provides accurate cost information to
set competitive and profitable prices.

1. What are some challenges in cost accounting? Challenges include accurate overhead
allocation, data accuracy, and adapting to changing technologies.

1. How can technology improve cost accounting? Al and big data analytics can automate data
collection, improve forecasting, and provide real-time insights.

1. What are some software solutions for cost accounting? Many accounting software packages
offer cost accounting modules, such as Xero, QuickBooks, and Sage.

Related Articles:

1. Activity-Based Costing (ABC): A Deep Dive: Explores the principles and implementation of ABC
costing in detail.

1. Job Order Costing vs. Process Costing: Choosing the Right Method: Compares and contrasts
these two key costing methods.

1. Cost-Volume-Profit (CVP) Analysis: A Practical Guide: Provides step-by-step instructions for
performing CVP analysis.



1. Variance Analysis: Identifying and Addressing Cost Inefficiencies: Focuses on techniques for
analyzing and interpreting variances.

1. Standard Costing: Setting and Using Cost Standards: Explains the process of setting and using
standard costs effectively.

1. Cost Accounting for Small Businesses: Tailored to the needs of smaller businesses.

1. Cost Accounting in Manufacturing: Specific applications and challenges of cost accounting in a
manufacturing context.

1. Cost Accounting in the Service Industry: Addresses the unique challenges of cost accounting
in service-based businesses.

1. The Role of Cost Accounting in Strategic Decision-Making: Explores the strategic importance
of cost accounting data.

cost accounting fundamentals: Cost Accounting Fundamentals Steven M Bragg, 2019-02-21
Cost accounting is an essential management tool that can uncover profitability improvements and
provide support for key business decisions. Cost Accounting Fundamentals shows how to improve a
business with constraint analysis, target costing, capital budgeting, price setting, and cost of quality
analysis. The book also addresses the essential tasks of inventory valuation and job costing, and
shows how to create a cost collection system for these activities. In short, this book contains the
essential tools needed to foster more profitable decision-making by management.

cost accounting fundamentals: Fundamentals of Cost Accounting William N. Lanen,
Shannon W. Anderson, Michael Maher, Michael J.. Maher, 2011 The authors have kept the text
concise by focusing on the key concepts students need to master. Opening vignettes & 'in action'
boxes show realistic applications of these concepts throughout. Comprehensive end-of-chapter
problems provide students with all the practice they need to fully learn each concept.

cost accounting fundamentals: Cost Accounting Fundamentals Raiborn, Kinnsey, 2008-02

cost accounting fundamentals: Cost Accounting Fundamentals Steven M Bragg, 2022-02-23
Cost accounting is an essential management tool that can uncover profitability improvements and




provide support for key business decisions. Cost Accounting Fundamentals shows how to improve a
business with constraint analysis, target costing, capital budgeting, price setting, and cost of quality
analysis. The book also addresses the essential tasks of inventory valuation and job costing, and
shows how to create a cost collection system for these activities. In short, this book contains the
essential tools needed to foster more profitable decision-making by management.

cost accounting fundamentals: Cost Accounting Fundamentals from the Standpoint of
Management Lothar Theodor Konopak, 1924

cost accounting fundamentals: Cost Accounting Fundamentals Steven M. Bragg, 2011-05-03

cost accounting fundamentals: Fundamentals of Cost and Management Accounting Ian
Mearns, 1987-03-01

cost accounting fundamentals: Loose Leaf Fundamentals of Cost Accounting with Connect
Plus William Lanen, Shannon Anderson, Michael Maher, 2009 A direct, realistic, and efficient way to
learn cost accounting. Fundamentals is short (approximately 700 pages) making it easy to cover in
one semester. The authors have kept the text concise by focusing on the key concepts students need
to master. Opening vignettes and In Action boxes show realistic applications of these concepts
throughout. All chapters end with a “Debrief” that links the topics in the chapter to the decision
problem faced by the manager in the opening vignette. Comprehensive end-of-chapter problems
provide students with all the practice they need to fully learn each concept.

cost accounting fundamentals: Loose-leaf Fundamentals of Cost Accounting William Lanen,
Shannon Anderson, Michael Maher, 2010-04-26 A direct, realistic, and efficient way to learn cost
accounting. Fundamentals is short (approximately 700 pages) making it easy to cover in one
semester. The authors have kept the text concise by focusing on the key concepts students need to
master. Opening vignettes and In Action boxes show realistic applications of these concepts
throughout. All chapters end with a “Debrief” that links the topics in the chapter to the decision
problem faced by the manager in the opening vignette. Comprehensive end-of-chapter problems
provide students with all the practice they need to fully learn each concept.

cost accounting fundamentals: Engineering Managerial Economic Decision and Risk
Analysis Teddy Steven Cotter, 2021-11-18 This book directs the engineering manager or the
undergraduate student preparing to become an engineering manager, who is or will become actively
engaged in the management of economic-risk trade-off decisions for engineering investments within
an organizational system. In today’s global economy, this may mean managing the economic risks of
engineering investments across national boundaries in international organizations, government, or
service organizations. As such, this is an applied book. The book’s goal is to provide an easy to
understand, up to date, and coherent treatment of the management of the economic-risk trade-offs
of engineering investments. This book accomplishes this goal by cumulatively sequencing knowledge
content from foundational economic and accounting concepts to cost estimating to the traditional
engineering economics knowledge culminating in fundamental engineering managerial economic
decision-making incorporating risk into engineering management economic decisions.

cost accounting fundamentals: Financial Accounting Fundamentals John Wild, 2017

cost accounting fundamentals: Cost Accounting & Management Essentials You Always
Wanted To Know Kalpesh Ashar, Vibrant Publishers, 2020-01-31 Cost Accounting & Management
Essentials is part of the Management Essentials series that helps working professionals moving into
management roles. Each book includes fundamentals, important concepts, and well-known
principles, as well as practical applications of the subject matter.

cost accounting fundamentals: Fundamentals of Cost Accounting William Lanen, 2010 A
direct, realistic, and efficient way to learn cost accounting. Fundamentals is short (approximately
700 pages) making it easy to cover in one semester. The authors have kept the text concise by
focusing on the key concepts students need to master. Opening vignettes and In Action boxes show
realistic applications of these concepts throughout. All chapters end with a Debrief that links the
topics in the chapter to the decision problem faced by the manager in the opening vignette.
Comprehensive end-of-chapter problems provide students with all the practice they need to fully



learn each co.

cost accounting fundamentals: Cost and Management Accounting: Fundamentals and
its Applications Gill Suveera, The Third edition is the updated version of the book as per the latest
CBCS syllabus.

cost accounting fundamentals: Fundamentals of Cost Accounting William Lanen, Shannon
Anderson, Michael Maher, 2007-09-21 A direct, realistic, and efficient way to learn cost accounting.
Fundamentals is short (608 pages) making it easy to cover in one semester. The authors have kept
the text concise by focusing on the key concepts students need to master. Opening vignettes and In
Action boxes show realistic applications of these concepts throughout. Comprehensive
end-of-chapter problems plus Homework Manager provide students with all the practice they need
to fully learn each concept.

cost accounting fundamentals: Fundamentals of Construction Estimating and Cost
Accounting Keith Collier, 1987-01-01

cost accounting fundamentals: Fundamentals of Cost Accounting William N. Lanen,
Shannon W. Anderson, Michael W. Maher, 2008 A direct, realistic, and efficient way to learn cost
accounting. Fundamentals is short (608 pages) making it easy to cover in one semester. The authors
have kept the text concise by focusing on the key concepts students need to master. Opening
vignettes and In Action boxes show realistic applications of these concepts throughout.
Comprehensive end-of-chapter problems plus Homework Manager provide students with all the
practice they need to fully learn each concept.

cost accounting fundamentals: Cost Accounting & Management Essentials You Always
Wanted To Know Vibrant Publishers Staff, 2017-06-30 Features: 280 Oracle Database
Administration; 77 HR Questions; Real life scenario based questions; Strategies to respond to
interview questions; 2 Aptitude Tests; UPDATED 2017 Edition. This is a perfect companion to stand
ahead above the rest in todays competitive job market. Rather than going through comprehensive,
textbook-sized reference guides, this book includes only the information required immediately for
job search to build an IT career. The book puts the interviewee in the driver's seat and helps them
steer their way to impress the interviewer.

cost accounting fundamentals: Cost Accounting & Management Essentials You Always
Wanted To Know Vibrant Publishers, 2017-06-27 Cost Accounting & Management Essentials You
Always Wanted To Know covers Cost Accounting concepts and application to real-life business
decisions. It explains the concepts in a concise and easy-to-understand manner for business
professionals

cost accounting fundamentals: Essentials of Cost Accounting for Health Care Organizations
Steven A. Finkler, David Marc Ward, 1999 Essentials of Cost Accounting for Health Care
Organizations, Second Edition is a comprehensive text that applies the tools & techniques of cost
accounting to the health services field. It's an essential tool for all professionals who need to deal
with the challenges of managing health facilities in a difficult economic environment. The new
edition has an increased emphasis on managed care as well as a new computer-based component.
Instructor's manual available.

cost accounting fundamentals: Strategic Cost Transformation Reginald Tomas Lee,
2018-12-06 Strategic Cost Transformation offers a new framework, business domain management,
which creates a comprehensive picture of your organization for improved cash based
decision-making. Your product costs $2.86 to make. What does the number tell you about your
operations, how effectively they were run, demand, or how much money you spent on capacity?
Nothing. Shouldn’t you know? Accounting information creates a limited picture of operations and
true cash performance. Strategic Cost Transformation offers a new framework, business domain
management, which creates a comprehensive picture of your organization for improved cash based
decision-making.

cost accounting fundamentals: Cost Accounting Clarence L. Van Sickle, 1947

cost accounting fundamentals: Accounting Made Simple Mike Piper, 2017-07 Accounting by



Joe Booth is a developer's guide to basic accounting. Written with business app development in
mind, Booth discusses some of the most common accounting processes, including assets, multiple
accounts, journaling, posting, inventory, and payroll. An appendix includes SQL code examples to
get you started with several basic accounting transactions. This updated and expanded second
edition of Book provides a user-friendly introduction to the subject, Taking a clear structural
framework, it guides the reader through the subject's core elements. A flowing writing style
combines with the use of illustrations and diagrams throughout the text to ensure the reader
understands even the most complex of concepts. This succinct and enlightening overview is a
required reading for all those interested in the subject . We hope you find this book useful in shaping
your future career & Business.

cost accounting fundamentals: BASIC COST ACCOUNTING Dr Mahesh Kulkarni, Dr Suhas
Mahajan, 2013-11 1 Introduction 2 Elements of Cost & Cost Sheet 3 Overheads 4 Methods of
Costing 5 Cost Audit AT A GLANCE Glossary /Objective Questions /Bibliography

cost accounting fundamentals: Cost Accounting Steven M Bragg, 2019-02-21 Cost accounting
is one of the most essential tools used by managers to fine-tune operations and improve profitability.
Cost Accounting is designed for the college student who needs in-depth coverage of all cost
accounting concepts, incorporating practical advice regarding their real-world usage. The text goes
well beyond the traditional cost accounting topics of inventory valuation and cost analysis to also
cover inventory management, price setting, target costing, constraint analysis, and budgeting. The
material is designed to give the student exposure to how these topics are dealt with in a business
environment.

cost accounting fundamentals: Financial Management and Accounting Fundamentals
for Construction Daniel W. Halpin, Bolivar A. Senior, 2011-09-09
TECHNOLOGY/ENGINEERING/CIVIL SUCCESSFUL FINANCIAL MANAGEMENT IN THE
CONSTRUCTION INDUSTRY BEGINS WITH THIS HANDS-ON GUIDE While construction
professionals are skilled in the technical side of their work, they often find the financial management
aspect of the business daunting. Financial Management and Accounting Fundamentals for
Construction will help you better understand and navigate the financial decisions that are part of
every construction project. This book is a compact summary of the basic financial skills that a
construction professional must have to be successful in the management of a construction company
and its projects. Its topics address many of the questions that any construction administrator will
face, such as: How to organize and use a company's financial reports What amount of cash must be
made available to the contractor to complete a project Why the early payment of supplier invoices
can enhance profitability How to quantify the time value of money in financial decisions What tax
amount is owed by a company and how it impacts the bottom line How to control project costs What
financial sources are available to a construction contractor for capital expansion In this text, you will
learn about accounting fundamentals, project-related financial matters, and company level financial
issues three factors that are key to your career success. An ideal reference for students of
construction management and engineering, as well as professionals who need a quick refresher
when dealing with cost control analysis and other financial issues, this text also offers:
Easy-to-understand coverage of financial concepts specific to the construction industry, including
business taxation, project control, engineering economy, and financial forecasting Numerous worked
examples, plus end-of-chapter review questions and exercises Helpful appendices that present the
structure of a typical chart of accounts, the flow of transactions through a construction accounting
system, and tables required for computing interest and the time value of money

cost accounting fundamentals: Topic Tackler Michael W. Maher, 2005

cost accounting fundamentals: Fundamentals of Cost Accounting William Lanen, 2022

cost accounting fundamentals: Cost Accounting Fundamentals: Fourth Edition: Essential
Concepts and Examples Steven M. Bragg, 2014-05 Cost Accounting Fundamentals addresses all key
cost accounting topics, including inventory valuation, job costing, process costing, and standard
costing. It also covers the role of the cost accountant in setting prices, not only to outside customers,



but also to other subsidiaries. The book delves into many other areas of concern to the cost
accountant, including target costing, constraint analysis, capital budgeting, the cost of quality, and
even cost collection systems.

cost accounting fundamentals: Cost Accounting Cengage South-Western, William K Carter,
Milton F Usry, 2002-02 Horngren's Cost Accounting defined the cost accounting market and
continues to innovate today by consistently integrating the most current practice and theory. This
acclaimed, number one market-leading book embraces the basic theme of different costs for
different purposes. It reaches beyond cost accounting procedures to consider concepts, analyses,
and management. This latest edition of Cost Accounting incorporates the latest research and most
up-to-date thinking into all relevant chapters. Professional issues related to Management Accounting
and Management Accountants are emphasized. Chapter topics cover the accountant' s role in the
organization to performance measurement, compensation, and multinational considerations. For
future accountants who want to enhance their understanding of-and ability to-solve cost accounting
problems.

cost accounting fundamentals: Principles of Cost Accounting Edward ]. Vanderbeck,
Maria R. Mitchell, 2015-01-01 Introduce students to the essentials of cost accounting using the
clear, concise and practical approach in PRINCIPLES OF COST ACCOUNTING, 17E. The book's
unique 10-chapter format provides a thorough understanding of cost concepts, cost behavior, and
cost accounting techniques as applied to manufacturing and service businesses. The authors ensure
students master fundamentals before progressing to more complex topics. Students begin with job
order costing, and advance to process costing before delving into specialized topics, such as
budgeting, standard costing and variance analysis, costing for service businesses, and cost analysis
for management decisions. The book introduces concepts in small, manageable sections that are
immediately reinforced with proven questions, demonstration problems, exercises, and self-study
quizzes. Updated examples and current data keep the content relevant to todays times. Students
learn how to determine the costs of products and services and set selling prices. Students also
discover how to bid on products and analyze the relative profitability of products and services. In
addition, the book teaches how to measure the performance of managers, design an accounting
system, and use accounting to further organizational goals. Count on PRINCIPLES OF COST
ACCOUNTING, 17E for the most logical, relevant approach to your cost accounting course.
Important Notice: Media content referenced within the product description or the product text may
not be available in the ebook version.

cost accounting fundamentals: Principles of Cost Accounting with Managerial Applications
Letricia Gayle Rayburn, 1979

cost accounting fundamentals: Fundamentals of Financial Accounting Fred Phillips, Robert
Libby, Patricia A. Libby, 2011-01

cost accounting fundamentals: Fundamentals of Construction Estimating and Cost
Accounting Keith Collier, 1974 Manual on construction industry cost accounting in the USA -
demonstrates how to estimate labour cost, equipment cost, overhead cost, etc., and includes
measurement techniques. Bibliography pp. 262 to 265, diagrams, illustrations, references.

cost accounting fundamentals: Principles of Accounting Volume 1 - Financial
Accounting Mitchell Franklin, Patty Graybeal, Dixon Cooper, 2019-04-11 The text and images in
this book are in grayscale. A hardback color version is available. Search for ISBN 9781680922929.
Principles of Accounting is designed to meet the scope and sequence requirements of a
two-semester accounting course that covers the fundamentals of financial and managerial
accounting. This book is specifically designed to appeal to both accounting and non-accounting
majors, exposing students to the core concepts of accounting in familiar ways to build a strong
foundation that can be applied across business fields. Each chapter opens with a relatable real-life
scenario for today's college student. Thoughtfully designed examples are presented throughout each
chapter, allowing students to build on emerging accounting knowledge. Concepts are further
reinforced through applicable connections to more detailed business processes. Students are




immersed in the why as well as the how aspects of accounting in order to reinforce concepts and
promote comprehension over rote memorization.

cost accounting fundamentals: Fundamentals of Oil and Gas Accounting Rebecca A. Gallun,
John W. Stevenson, 1983

cost accounting fundamentals: Fundamentals of Management Accounting Robert
Newton Anthony, Glenn A. Welsch, 1974

cost accounting fundamentals: Ask a Manager Alison Green, 2018-05-01 From the creator
of the popular website Ask a Manager and New York’s work-advice columnist comes a witty,
practical guide to 200 difficult professional conversations—featuring all-new advice! There’s a
reason Alison Green has been called “the Dear Abby of the work world.” Ten years as a
workplace-advice columnist have taught her that people avoid awkward conversations in the office
because they simply don’t know what to say. Thankfully, Green does—and in this incredibly helpful
book, she tackles the tough discussions you may need to have during your career. You'll learn what
to say when ¢ coworkers push their work on you—then take credit for it * you accidentally trash-talk
someone in an email then hit “reply all” * you're being micromanaged—or not being managed at all
* you catch a colleague in a lie * your boss seems unhappy with your work ¢ your cubemate’s loud
speakerphone is making you homicidal ¢ you got drunk at the holiday party Praise for Ask a
Manager “A must-read for anyone who works . . . [Alison Green’s] advice boils down to the idea that
you should be professional (even when others are not) and that communicating in a straightforward
manner with candor and kindness will get you far, no matter where you work.”—Booklist (starred
review) “The author’s friendly, warm, no-nonsense writing is a pleasure to read, and her advice can
be widely applied to relationships in all areas of readers’ lives. Ideal for anyone new to the job
market or new to management, or anyone hoping to improve their work experience.”—Library
Journal (starred review) “I am a huge fan of Alison Green’s Ask a Manager column. This book is even
better. It teaches us how to deal with many of the most vexing big and little problems in our
workplaces—and to do so with grace, confidence, and a sense of humor.”—Robert Sutton, Stanford
professor and author of The No Asshole Rule and The Asshole Survival Guide “Ask a Manager is the
ultimate playbook for navigating the traditional workforce in a diplomatic but firm way.”—Erin
Lowry, author of Broke Millennial: Stop Scraping By and Get Your Financial Life Together

cost accounting fundamentals: Loose-Leaf for Fundamentals of Cost Accounting Michael
Maher, Shannon Anderson, William Lanen, 2016-01-22

cost accounting fundamentals: Cost and Management Accounting Fundamentals
Ibrahim Ganiyu, 2018-01-19 Topics covered: uses of cost and management accounting information,
Cost classification, overhead costs allocation and apportionment, Traditional costing methods
(marginal and absorption costing methods), Activities based costing (ABC) method, Cost behaviour
and statistical techniques (high-low method and regression analysis techniques), Accounting for
materials (order levels, EOQ, EBQ, FIFO, LIFO WA), Accounting for labour, Job and batch costing,
Process costing, joint-products and by-product costing, Short-term decision making: relevant costing
technique, Short-term decision making: limiting factor (ranking method and linear programming),
Cost-volume-analysis (CVP analysis), Pricing decision, Long-term decision-making techniques
(payback methods, ARR, NPV and IRR), Budgeting, Standard costing and basic variance analysis. My
experience as a university lecturer in multi-cultural environments (England) shows that most
students always dread this area of their study before the classes' start, which actually surprises me
because I found this area of study interesting during my study days and as a lecturer. But quite
remarkably, at the end of the semester, with my systematic analysis, my students end up liking the
course, and it becomes a favourite course to them in all institutions where I have worked. Hence I
decided to publish my lecture notes in the form of a textbook. The ultimate aim of this book is to:
Provide students with knowledge, skills and confidence required in understanding cost and
management accounting for both accounting and non-accounting students at the university degree
and professional examination levels. The primary focus is to discuss fundamentals of costing to form
a solid foundation to management accounting courses at undergraduate, post-graduate and



professional examination levels. The areas covered are presented in clear English language with
clear and helpful layouts and formats on how to solve questions on a systematic and consistent basis.
Accounting students hoping to progress to professional examinations after university often faced a
daunting challenge. From my experience of delivering lectures on ACCA and CIMA professional
studies, graduates do struggle with and are even afraid to start the professional exams. Some good
and confident graduates that start their professional exam are often disappointed to know that they
are short of knowledge required at that level and always have to do extra work. It is also the aim of
this textbook to bridge the gap between academic and professional studies by explaining
fundamental rules and principles in a more practical manner using professional examination
questions to illustrate all the fundamental knowledge discussed, hereby exposing students to
professional exams and linking their academic knowledge to the professional environment. I
sincerely hope that this book will be of great help to undergraduate, post-graduate and professional
exam students.
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