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Define Tender in Business: A Comprehensive Guide

Understanding the term "tender" in the business world is crucial for anyone
involved in procurement, contracting, or bidding processes. This
comprehensive guide will delve into the definition of a tender, explore its
different types, and outline the key steps involved in the tendering process.
Whether you're a seasoned professional or just starting out, this article
will provide wvaluable insights into the intricacies of business tenders.
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Article Content:

What is a Tender in Business?

A tender, in a business context, is a formal offer submitted by a supplier or
contractor to provide goods, services, or works to a buyer or client. It's a
competitive process where multiple potential suppliers submit bids, allowing
the buyer to select the most suitable option based on pre-defined criteria.
Tenders are commonly used in large-scale projects, government contracts, and
commercial procurement.

Types of Tenders: Open Tender

An open tender is a publicly advertised invitation to bid, open to all
eligible suppliers. This ensures a high level of competition and
transparency, leading to potentially better pricing and service offerings.
Open tenders are ideal for standard goods and services where a wide range of
suppliers can participate.



Types of Tenders: Restricted Tender

In a restricted tender, the invitation to bid is extended to a pre-selected
list of suppliers. This approach is often used when the project requires
specialized skills or expertise, or when the buyer wants to work with
established, reputable vendors. It offers a more controlled bidding process.

Types of Tenders: Selective Tender

A selective tender involves inviting bids from a shortlist of suppliers
chosen based on their qualifications and experience. This method strikes a
balance between open competition and targeted selection, ensuring both
quality and competition.

Types of Tenders: Negotiated Tender

A negotiated tender involves direct negotiations with potential suppliers
after initial proposals have been submitted. This approach is typically used
for complex or customized projects where flexibility and tailored solutions
are required. This allows for a more customized solution.

The Tendering Process: Planning and Preparation

Careful planning is crucial for a successful tender submission. This includes
understanding the client's requirements, assembling the right team, and
allocating sufficient resources for the proposal development. Thorough
research and understanding of the client's needs are paramount.

The Tendering Process: Document Review and
Preparation

Meticulously reviewing the tender documents is essential to ensure full
compliance with all requirements. This includes understanding the scope of
work, timelines, deliverables, and evaluation criteria. Any ambiguities
should be clarified with the client before proceeding.

The Tendering Process: Submission

The tender submission must be flawlessly executed, adhering to specified
formats, deadlines, and submission methods. Late or incomplete submissions
are typically disgqualified. Accuracy and attention to detail are critical at
this stage.



The Tendering Process: Evaluation and Award

The client evaluates all received tenders based on pre-defined criteria, such
as price, quality, experience, and compliance. The winning bid is awarded to
the supplier that best meets the client’s needs and criteria.

Key Considerations for Submitting a Tender:
Understanding Requirements

Thoroughly understanding the client's needs and requirements is paramount.
This involves careful analysis of the tender documents and clarifying any
uncertainties. Failing to meet requirements can lead to disqualification.

Key Considerations for Submitting a Tender:
Compliance and Legal Aspects

Compliance with all legal and regulatory requirements is crucial. This
includes adhering to relevant laws, standards, and ethical guidelines. Non-—
compliance can lead to serious consequences.

Key Considerations for Submitting a Tender: Pricing
Strategy

Developing a competitive yet profitable pricing strategy is essential. This
requires careful consideration of costs, profit margins, and market rates.
Underpricing can undermine profitability, while overpricing can result in
losing the bid.

Key Considerations for Submitting a Tender: Risk
Assessment

A thorough risk assessment should be conducted to identify and mitigate
potential problems. This involves anticipating challenges, developing
contingency plans, and allocating appropriate resources.

Winning a Tender: Best Practices

To increase the chances of winning a tender, focus on delivering a high-
quality proposal that clearly demonstrates an understanding of the client’s
needs, showcases relevant experience, and offers a competitive and feasible



solution. Strong communication and relationship building with the client can
also be advantageous.

Conclusion:

The tendering process 1is a critical aspect of business procurement, offering
a structured and competitive way to secure contracts. By understanding the
different types of tenders, carefully following the steps outlined above, and
implementing effective strategies, businesses can significantly improve their
chances of winning tenders and achieving their project goals. Thorough
preparation, meticulous execution, and a clear understanding of the client's
requirements are key ingredients for success.

Frequently Asked Questions (FAQs):

Q: What is the difference between a tender and a quote? A tender is a formal,
competitive bidding process, while a quote is usually a less formal, non-
competitive price estimation.

Q: Can I negotiate the terms of a tender after submission? This depends on
the type of tender. Negotiated tenders allow for negotiation, while others
may not. Refer to the tender document for clarification.

Q: What happens if my tender is unsuccessful? Feedback may or may not be
provided by the client. Review your proposal to identify areas for
improvement for future tenders.

Q: How long does the tendering process usually take? This varies depending on
the complexity and size of the project, but it can range from several weeks
to several months.
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define tender in business: BIDDING AND TENDERING PAUL. SANDORI, 2020

define tender in business: NBS Guide to Tendering Roland Finch, 2011 This much-needed
short guide replaces the withdrawn NJCC codes of procedure. It sets down a procedure for
managing tenders for construction work based on up-to-date legislation. In an industry tainted by
accusations of corruption, getting it right is in everyone's interest. Failure on this front exposes the
client to poor quality, leads to disputes and erodes professionalism. In extreme cases, it can lead to
criminal prosecutions and trouble with your professional registration. Written in a plain-English
style, it explains the transparent procedures that will allow you to avoid problems down the line.
Based on the Public Contracts Regulations, it incorporates guidance from the market-leading NBS
Building software and includes a worked example. Relevant to all projects and aimed at clients,
architects, surveyors, designers, engineers, project managers, this important new guide will allow
you to adopt the key values of fairness, clarity, simplicity and accountability. It also aligns with the
principles of sustainable development which require the fair, ethical and transparent treatment of
suppliers and the supply chain.

define tender in business: Managing Bids, Tenders and Proposals James N. Smith,



2017-08 Managing Bids, Tenders and Proposals shows suppliers and vendors how they can gain
competitive advantage by being more effective and productive when pursuing sales opportunities
and competing to win new contracts. Suppliers and vendors can also learn how to identify and
reduce delivery risk and commercial risk. Responding to requests-for-tenders (RFTs) and
requests-for-proposals (RFPs) is frequently a challenging time for the supplier and vendor bid teams.
Within tight timeframes, they must finalise their win strategy, determine their delivery plans and
create compelling documentation that responds to the customer's questions and requirements. This
essential reference work explores what needs to happen when responding to RFTs and RFPs and
explains the essential knowledge needed by the bid teams. In clearly written and well-structured
chapters, Managing Bids, Tenders and Proposals addresses everything a bid manager or bid team
member needs to know. Understanding profit, pricing, value and risk are essential for competitive
pricing and profitable business. How customers manage their procurement programmes drives the
lifecycle of a sales opportunity. Sales governance based on objective criteria identifies the right
opportunities to pursue. Knowing what to look for in RFPs and RFTs helps to structure powerful bid
responses. Understanding contracts, finance and business cases protects the commercial position of
the supplier or vendor. Mastering these topics makes bid management a complete discipline that
places a premium on leadership and managerial skills. Not only are the fundamentals of bid
management captured simply and concisely, Managing Bids, Tenders and Proposals also explains
how to plan and manage a bid response. Additional chapters define what makes a bid response
compelling, as well as how to write and review bid documents to best position your bid, tender or
proposal. Managing Bids, Tenders and Proposals introduces the Bid.Win.Deliver Framework, a new
and unique approach for responding to sales opportunities. In 16 procedural steps, the
Bid.Win.Deliver Framework guides bid teams through the development process from identifying a
sales opportunity to developing a compelling and competitive bid response. Any supplier or vendor
in any industry that submits bids, proposals and tenders will benefit from adopting the
Bid.Win.Deliver Framework. The framework provides a clear roadmap for implementing
best-practice bid management at suppliers and vendors in any industry or market. The
Bid.Win.Deliver Framework equips any professional with the skills to lead and manage a bid
response. For experienced bid managers, the Bid.Win.Deliver Framework provides a common
reference for discussion, reflection and professional development.

define tender in business: OECD Principles for Integrity in Public Procurement OECD,
2009-03-24 The OECD Principles for Integrity in Public Procurement are a ground-breaking
instrument that promotes good governance in the entire procurement cycle, from needs assessment
to contract management.

define tender in business: Procurement of Works World Bank, 2000

define tender in business: Estimating and Tendering for Construction Work Martin
Brook, 2016-12-08 Estimators need to understand the consequences of entering into a contract,
often defined by complex conditions and documents, as well as to appreciate the technical
requirements of the project. Estimating and Tendering for Construction Work, 5th edition, explains
the job of the estimator through every stage, from early cost studies to the creation of budgets for
successful tenders. This new edition reflects recent developments in the field and covers: new
tendering and procurement methods the move from basic estimating to cost-planning and the
greater emphasis placed on partnering and collaborative working the New Rules of Measurement
(NRM1 and 2), and examines ways in which practicing estimators are implementing the guidance
emerging technologies such as BIM (Building Information Modelling) and estimating systems which
can interact with 3D design models With the majority of projects procured using design-and-build
contracts, this edition explains the contractor’s role in setting costs, and design statements, to
inform and control the development of a project’s design. Clearly-written and illustrated with
examples, notes and technical documentation, this book is ideal for students on construction-related
courses at HNC/HND and Degree levels. It is also an important source for associated professions
and estimators at the outset of their careers.




define tender in business: Business Law I Essentials MIRANDE. DE ASSIS VALBRUNE
(RENEE. CARDELL, SUZANNE.), Renee de Assis, Suzanne Cardell, 2019-09-27 A less-expensive
grayscale paperback version is available. Search for ISBN 9781680923018. Business Law I
Essentials is a brief introductory textbook designed to meet the scope and sequence requirements of
courses on Business Law or the Legal Environment of Business. The concepts are presented in a
streamlined manner, and cover the key concepts necessary to establish a strong foundation in the
subject. The textbook follows a traditional approach to the study of business law. Each chapter
contains learning objectives, explanatory narrative and concepts, references for further reading, and
end-of-chapter questions. Business Law I Essentials may need to be supplemented with additional
content, cases, or related materials, and is offered as a foundational resource that focuses on the
baseline concepts, issues, and approaches.

define tender in business: Writing Business Bids and Proposals For Dummies Neil Cobb,
Charlie Divine, 2016-08-08 Acquire the necessary skills to win business through proposals, bids,
tenders, and presentations—this hands-on guide is your partner for success You have in your hands
the collected knowledge and skills of the professional proposal writer. Proposal writing is a
profession — a growing and increasingly important one and an essential part of a broader group of
business development professionals who plan and execute strategies for businesses who want to
obtain new customers. Proposal writers have a professional organization — the Association of
Proposal Management Professionals (APMP) — and their best practices are the foundation for this
book. Proposal writing is a skill you can learn, practice, and master; you can even go through a
professional certification process to prove your mastery. Writing Business Bids & Proposals For
Dummies is your no-nonsense guide to finding out what professional proposal writers know and for
applying it to your own business. If you're a small- to medium-size business owner, a first-time
proposal writer in a medium-size company, or a sales representative, you know that a written
proposal (printed or electronic) is still a common, personal, and effective way to win business.
Written in plain English, Writing Business Bids & Proposals For Dummies will help you to: Know the
difference between reactive proposals (the RFP or request for proposal) and proactive proposals
Focus on the customer by going beyond their requirements to address their true needs Know your
competition through research and analysis Write persuasively to develop a winning business
proposal Plan and use a repeatable proposal process Incorporate a lessons learned aspect to your
proposal process Use tools and templates to accelerate your proposals Motivate and lead your
proposal team to ensure they're on the same page Use graphics to enhance your proposals Learn
ways to automate your proposal development process And a whole lot more Additionally, you'll gain
access to ten templates for building a proposal, find out ten common misconceptions about bids and
proposals, and add a compiled list of online resources to your toolset. Grab a copy of Writing
Business Bids & Proposals For Dummies to start sharpening your proposal writing skillset.

define tender in business: Business Law Charles R. Barrett, 1899

define tender in business: Business and Commerce Code Texas, 1968

define tender in business: E-procurement Dale Neef, 2001 In the e-world it is the B2B
marketplace. And in the B2B marketplace, the hottest thing--and the thing most likely to turn
companies a profit--is e-procurement. This book provides the platform for establishing a company's
eprocurement strategy and the necessary steps that will follow in implementing that strategy.

define tender in business: American Law Institute , 1935

define tender in business: The Purchasing Chessboard Christian Schuh, Joseph L.
Raudabaugh, Robert Kromoser, Michael F. Strohmer, Alenka Triplat, 2011-11-27 The approach used
on a given spend item should largely depend on the balance between supply power and demand
power. That is the logic behind the bestselling Purchasing Chessboard®, used by hundreds of
corporations worldwide to reduce costs and increase value with suppliers. The 64 squares in the
Purchasing Chessboard provide a rich reservoir of methods that can be applied either individually or
combined. And because many of these methods are not customarily used by procurement, the
Purchasing Chessboard is also the perfect tool for helping buyers to think and act outside the box



and find new solutions. A well-proven concept that works across all industries and all categories in
any given situation, it is little wonder that business leaders and procurement professionals alike are
excited by, and enjoy strategizing around, the Purchasing Chessboard. This second edition of The
Purchasing Chessboard addresses the new realities of a highly volatile economic environment and
describes the many—sometimes surprising—ways in which the Purchasing Chessboard is being used
in today's business world. Yet despite all of the great achievements of procurement executives and
their teams, they do not always receive the recognition they deserve. In response, the authors have
developed and outlined within the book an unequivocal approach to measure procurement’s impact
on a company’s performance—Return on Supply Management Assets (ROSMA®).

define tender in business: Code of Practice for the Selection of Main Contractors
Construction Industry Board (Great Britain). Working Group 3, 1997 This code focuses on the
procedures appropriate for competitive tendering -- p.5.

define tender in business: Mastering the Risky Business of Public-Private Partnerships in
Infrastructure Manal Fouad, 2021-05-10 Investment in infrastructure can be a driving force of the
economic recovery in the aftermath of the COVID-19 pandemic in the context of shrinking fiscal
space. Public-private partnerships (PPP) bring a promise of efficiency when carefully designed and
managed, to avoid creating unnecessary fiscal risks. But fiscal illusions prevent an understanding
the sources of fiscal risks, which arise in all infrastructure projects, and that in PPPs present specific
characteristics that need to be addressed. PPP contracts are also affected by implicit fiscal risks
when they are poorly designed, particularly when a government signs a PPP contract for a project
with no financial sustainability. This paper reviews the advantages and inconveniences of PPPs,
discusses the fiscal illusions affecting them, identifies a diversity of fiscal risks, and presents the
essentials of PPP fiscal risk management.

define tender in business: Tender Is the Flesh Agustina Bazterrica, 2020-08-04 Working at
the local processing plant, Marcos is in the business of slaughtering humans—though no one calls
them that anymore. His wife has left him, his father is sinking into dementia, and Marcos tries not to
think too hard about how he makes a living. After all, it happened so quickly. First, it was reported
that an infectious virus has made all animal meat poisonous to humans. Then governments initiated
the “Transition.” Now, eating human meat—*“special meat”—is legal. Marcos tries to stick to
numbers, consignments, processing. Then one day he’s given a gift: a live specimen of the finest
quality. Though he’s aware that any form of personal contact is forbidden on pain of death, little by
little he starts to treat her like a human being. And soon, he becomes tortured by what has been
lost—and what might still be saved.

define tender in business: United States Attorneys' Manual United States. Department of
Justice, 1985

define tender in business: Construction Innovation and Process Improvement Akintola
Akintoye, Jack Goulding, Girma Zawdie, 2012-04-30 Innovation in construction is essential for
growth. The industry strives to remain competitive using a variety of approaches and needs to
engage structured initiatives linked to proven innovation concepts, techniques and applications.
Even in mature markets like the Architecture, Engineering and Construction (AEC) sector, where
business behaviour is generally considered as being risk averse, it is increasingly important to
embed innovation into mainstream business practices. In Construction Innovation and Process
Improvement a number of wide ranging issues from construction practice in different countries with
different contexts are presented to provide a rich collection of literature embracing theory and
practice. Chapters are divided into three broad themes of construction innovation relating to: Theory
and Practice; Process Drivers; and Future Technologies. Several questions are posed, including for
example: What is particularly unique about construction innovation in theory and practice? What are
the major drivers of construction innovation? What factors are needed to support and deliver future
construction technologies? In attempting to respond to such questions, the book sheds new light on
these challenges, and provides readers with a number of ways forward, especially cognisant of the
increased role of globalisation, the enhanced impact of knowledge, and importance of innovation. All



these can have a significant impact on strategic decision-making, competitive advantage, and
sustainable policies and practices. Part One deals with change management, technology, sustainable
construction, and supply chain management; Part Two addresses innovation and process
improvement drivers, including strategic management, concurrent engineering, risk management,
innovative procurement, knowledge management; Part Three explores future technologies in
construction - and particularly, how these can be harnessed and leveraged to help procure
innovation and process improvement.

define tender in business: Cyclopedia of Commerce, Accountancy, Business Administration ...
American School (Chicago, I11.), 1910

define tender in business: The Business Law of Wisconsin Edward Voigt, Charles Voigt,
1904

define tender in business: Tender Belinda McKeon, 2016-02-16 A searing novel about
longing, intimacy, and obsession from the award-winning author of Solace. When they meet in
Dublin in the late nineties, Catherine and James become close as two friends can be. She is a
sheltered college student, he an adventurous, charismatic young artist. In a city brimming with
possibilities, he spurs her to take life on with gusto. But as Catherine opens herself to new
experiences, James's life becomes a prison; as changed as the new Ireland may be, it is still not a
place in which he feels able to truly be himself. Catherine, grateful to James and worried for him,
desperately wants to help -- but as time moves on, and as life begins to take the friends in difference
directions, she discovers that there is a perilously fine line between helping someone and hurting
him further. When crisis hits, Catherine finds herself at the mercy of feelings she cannot control,
leading her to jeopardize all she holds dear. By turns exhilarating and devastating, Tender is a
dazzling exploration of human relationships, of the lies we tell ourselves and the lies we are taught
to tell. It is the story of first love and lost innocence, of discovery and betrayal. A tense high-wire act
with keen psychological insights, this daring novel confirms Belinda McKeon as a major voice in
contemporary fiction, joining the ranks of the masterful Edna O'Brien and Anne Enright.

define tender in business: U.S. Regulation of the International Securities and
Derivatives Markets , 2002

define tender in business: Business to Business Electronic Commerce Merrill Warkentin,
2003-01-01 The rapid commercialization of the Internet and success of online direct marketing led to
the burgeoning field of business-to-business e-commerce, a growing industry analyzed with the most
recent research developments and successful implementation strategies in this business volume.
E-commerce environments, supply chain management issues, and value chain networks are explored
with respect to process, research, and electronic tendering. More complex discussions of
classification schemes, manufacturing connectedness, and structuration theory provide the
academic dimension of the practical business challenges presented.

define tender in business: Cyclopedia of Commerce, Accountancy, Business Administration...
American School of Correspondence, 1912

define tender in business: Civil Engineering Procedure Institution of Civil Engineers (Great
Britain), 2009-01-01 Presents an introduction to the key project stages from conception through to
completion of construction and then beyond to handing over the resulting structures and services for
use. This book covers: project promotion, strategy and design; latest forms of contracts for
construction; and partnering, alliancing and programme management.

define tender in business: Cyclopedia of Commerce, Accountancy, Business Administration ...:
Commercial law American School (Lansing, I11.), 1910

define tender in business: Cyclopedia of Commerce, Accountancy, Business Administration ...
, 1910

define tender in business: Business Law Robert W. Emerson, 2024-12-03 Titles in Barron’s
Business Review series are widely used as classroom supplements to college textbooks and often
serve as a main textbook in business brush-up programs. Business Law, Seventh Edition focuses on
the importance of legal theory in the everyday business world, explaining such subjects as tort



responsibility, government regulations, contracts, environmental law, product liability, consumer
protection, and international law, among many other topics. Also discussed in detail are the legal
aspects of partnerships, franchises, and corporations, as well as special topics that include business
crimes, property as a legal concept, intellectual property, and similar pertinent topics. A study aid
labeled Key Terms appears at the beginning of each chapter, and You Should Remember summaries
are strategically interspersed throughout the text.

define tender in business: Business Bloomsbury Publishing, 2011-06-06 An international
bestseller, BUSINESS: The Ultimate Resource is a one-stop reference and interactive tool covering
all aspects of today's world of work. Unique, authoritative, and wide-ranging, it offers practical and
strategic advice for anyone doing business today. Written with a team of world-class writers and
editors, it is an essential desk reference for managers, MBA and business students and for small
business owners worldwide. Fully updated and revised for this new edition, BUSINESS features:
Best Practice: over 170 essays from a stellar cast of business thought leaders including C. K.
Prahalad, Gary Hamel and John Kotter Actionlists: practical solutions to everyday business
challenges Management Library: time-saving digests of more than 100 of the world's best business
books Dictionary: jargon-free definitions of more than 7,000 terms Giants : revised biographies of
many of the world's most influential gurus and pioneers

define tender in business: Invitations to Tender for Facility Management Services Cinzia
Talamo, Nazly Atta, 2018-12-17 This book deals with Invitations to Tender (ITTs) for the provision of
Facility Management (FM) services. It presents a framework to support companies in preparing
clear, comprehensive and effective ITTs, focusing on such key aspects as: organizational structures,
tools and procedures for managing information, allocation of information responsibilities,
procedures for services monitoring and control, quality policies, and risk management. It discusses
and analyzes a range of basic terms and concepts, procedures, and international standards
concerning the Tendering Process, as well as the contents of ITTs, which should represent the
translation of information needs into requirements related to: the client’s goals, main categories of
information to deal with, expected organization of information, modalities of reporting and control,
and level of knowledge to be reached. A further major focus is on potential key innovation scenarios
concerning current FM practice, such as Sustainable Procurement, Building Information Modeling
(BIM), Big Data and Internet of Things (IoT) technologies, highlighting both the possible benefits
and the possible risks and implications that could negatively affect the quality of FM service
provision if not properly treated within the ITT. The book will be of interest to real estate owners,
demand organizations and facility managers, enhancing their ability to prepare, interpret and/or
critically analyze ITTs.

define tender in business: Englisch fiir Architekten und Bauingenieure - English for Architects
and Civil Engineers Sharon Heidenreich, 2016-09-15 Dieses Sprach-Lehrbuch wurde speziell fur
Architekten und Bauingenieure entwickelt, um sie zu befahigen bei der Kommunikation auf Englisch
in der Berufspraxis mit fachlicher Kompetenz zu iiberzeugen. Das Buch folgt den einzelnen
Planungs- und Ausfuhrungsphasen und ermoglicht somit auch ein schnelles und gezieltes
Nachschlagen wahrend eines laufenden Bauprojektes. Die 5. Auflage wurde uberarbeitet und neu
strukturiert. In Kooperation mit der Gesellschaft fur Weiterbildung im Bauwesen(GeWeB) steht den
Kunden des Buches zur Vertiefung der Lerninhalte ein kostenfreies E-Learning Modul mit 15
Ubungen zum Horverstehen sowie weiteren Aufgaben zu Grammatik und Fachvokabular zur
Verfugung.

define tender in business: A Manual of Commercial Law Edward Whiton Spencer, 1898

define tender in business: The New Zealand Law Reports , 2002

define tender in business: A Tea Reader Katrina Avila Munichiello, 2017-03-21 A Tea Reader
contains a selection of stories that cover the spectrum of life. This anthology shares the ways that
tea has changed lives through personal, intimate stories. Read of deep family moments, conquered
heartbreak, and peace found in the face of loss. A Tea Reader includes stories from all types of tea
people: people brought up in the tea tradition, those newly discovering it, classic writings from



long-ago tea lovers and those making tea a career. Together these tales create a new image of a tea
drinker. They show that tea is not simply something you drink, but it also provides quiet moments
for making important decisions, a catalyst for conversation, and the energy we sometimes need to
operate in our lives. The stories found in A Tea Reader cover the spectrum of life, such as the
development of new friendships, beginning new careers, taking dream journeys, and essentially
sharing the deep moments of life with friends and families. Whether you are a tea lover or not, here
you will discover stories that speak to you and inspire you. Sit down, grab a cup, and read on.

define tender in business: eWork and eBusiness in Architecture, Engineering and
Construction Alain Zarli, Raimar Scherer, 2008-09-03 Since 1994, the European Conference on
Product and Process Modelling (www.ecppm.org) has been providing a review of research,
development and industrial implementation of product and process model technology in
construction. The 7th European Conference on Product and Process Modelling (ECPPM 2008)
provided a unique discussion platform for topics of

define tender in business: Business 00000000, 2003 000000000

define tender in business: Recognizing Public Value Mark H. Moore, 2013-02-15 Mark H.
Moore’s now classic Creating Public Value offered advice to public managers about how to create
public value. But that book left a key question unresolved: how could one recognize (in an
accounting sense) when public value had been created? Here, Moore closes the gap by setting forth
a philosophy of performance measurement that will help public managers name, observe, and
sometimes count the value they produce, whether in education, public health, safety, crime
prevention, housing, or other areas. Blending case studies with theory, he argues that private sector
models built on customer satisfaction and the bottom line cannot be transferred to government
agencies. The Public Value Account (PVA), which Moore develops as an alternative, outlines the
values that citizens want to see produced by, and reflected in, agency operations. These include the
achievement of collectively defined missions, the fairness with which agencies operate, and the
satisfaction of clients and other stake-holders. But strategic public managers also have to imagine
and execute strategies that sustain or increase the value they create into the future. To help public
managers with that task, Moore offers a Public Value Scorecard that focuses on the actions
necessary to build legitimacy and support for the envisioned value, and on the innovations that have
to be made in existing operational capacity. Using his scorecard, Moore evaluates the real-world
management strategies of such former public managers as D.C. Mayor Anthony Williams, NYPD
Commissioner William Bratton, and Commissioner of the Minnesota Department of Revenue John
James.

define tender in business: The Elements of Commercial Law Edward Whiton Spencer,
1899

define tender in business: Strategic Sourcing in the New Economy Bonnie Keith, Kate
Vitasek, Karl Manrodt, Jeanne Kling, 2016-01-12 This book provides a comprehensive overview of
each of the sourcing business model. Readers will master the art and science of strategic sourcing
by being able to chart a unique path that fits their capacity to apply more the full continuum of
strategic sourcing concepts and tools.

define tender in business: Project Management for Construction Chris Hendrickson, Tung Au,
1989
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