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PROJECT MANAGEMENT INTERVIEW QUESTIONS: A Deep DIVE INSPIRED BY
SHIVPRASAD KOIRALA'S EXPERTISE

L ANDING YOUR DREAM PROJECT MANAGEMENT ROLE CAN FEEL LIKE NAVIGATING A COMPLEX PROJECT ITSELF! PREPARATION IS KEY,
AND UNDERSTANDING THE TYPES OF QUESTIONS YOU'LL FACE IS HALF THE BATTLE. THIS COMPREHENSIVE GUIDE DELVES INTO THE
WORLD OF PROJECT MANAGEMENT INTERVIEW QUESTIONS, DRAWING INSPIRATION FROM THE EXPERTISE IMPLICITLY REPRESENTED IN
THE ACCOMPLISHMENTS AND EXPERIENCE OF INDIVIDUALS LIKE SHIVPRASAD KOIRALA (ASSUMING HE'S A RECOGNIZED FIGURE IN
THE PROJECT MANAGEMENT FIELD — IF NOT, THE FOCUS WILL SHIFT TO GENERAL BEST PRACTICES). W/ELL EXPLORE A RANGE OF
QUESTIONS, FROM FOUNDATIONAL CONCEPTS TO ADVANCED SCENARIOS, EQUIPPING YOU WITH THE KNOWLEDGE AND CONFIDENCE
TO ACE YOUR NEXT INTERVIEW.

|. FOUNDATIONAL PrOJECT MANAGEMENT KNOWLEDGE: SETTING THE STAGE

BEFORE TACKLING COMPLEX SCENARIOS, INTERVIEWERS OFTEN ASSESS YOUR FOUNDATIONAL UNDERSTANDING OF PROJECT
MANAGEMENT PRINCIPLES. EXPECT QUESTIONS COVERING THESE AREAS:

PROJECT MANAGEMENT METHODOLOGIES: BE READY TO DISCUSS AGILE, W ATERFALL, SCRUM, KANBAN, AND OTHERS. EXPLAIN
THEIR STRENGTHS AND WEAKNESSES, AND WHEN YOU'D APPLY EACH ONE. FOR EXAMPLE, “DESCRIBE A SITUATION WHERE YOU
USED AGILE METHODOLOGY AND EXPLAIN A CHALLENGE YOU FACED AND HOW YOU OVERCAME IT.” A STRONG ANSWER WILL
HIGHLIGHT YOUR PRACTICAL EXPERIENCE AND PROBLEM-SOLVING ABILITIES.

PROJECT LIFECYCLE: DEMONSTRATE YOUR UNDERSTANDING OF THE DIFFERENT STAGES — INITIATION, PLANNING, EXECUTION,
MONITORING § CONTROLLING, AND CLOSURE. EXPLAIN THE KEY ACTIVITIES AND DELIVERABLES WITHIN EACH PHASE. BE PREPARED
TO WALK AN INTERVIEWER THROUGH A HYPOTHETICAL PROJECT LIFECYCLE, ILLUSTRATING YOUR UNDERSTANDING OF EACH
STAGE'S IMPORTANCE.

Risk MANAGEMENT: PROJECT MANAGEMENT IS INHERENTLY RISKY. EXPECT QUESTIONS ABOUT YOUR APPROACH TO IDENTIFYING,
ASSESSING, AND MITIGATING RISKS. PREPARE EXAMPLES FROM PAST PROJECTS SHOWCASING YOUR PROACTIVE RISK MANAGEMENT
STRATEGIES. FOR EXAMPLE, "DESCRIBE A PROJECT WHERE A SIGNIFICANT RISK MATERIALIZED. HOW DID YOU HANDLE IT, AND
WHAT DID YOU LEARN?”

STAKEHOLDER MANAGEMENT: THIS IS CRUCIAL. EXPLAIN HOW YOU IDENTIFY, ENGAGE, AND MANAGE STAKEHOLDERS WITH
DIFFERING INTERESTS AND PRIORITIES. USE THE STAR METHOD (SITUATION, TASK, ACTION, RESULT) TO DESCRIBE A SPECIFIC
INSTANCE WHERE YOU SUCCESSFULLY NAVIGATED STAKEHOLDER CONFLICTS.

ll. SCENARIO-BASED QUESTIONS: TESTING YOUR PRACTICAL SKILLS

INTERVIEWERS OFTEN USE SCENARIO-BASED QUESTIONS TO ASSESS YOUR PROBLEM-SOLVING ABILITIES AND DECISION-MAKING
SKILLS UNDER PRESSURE. THESE QUESTIONS MIGHT INVOLVE:

CONFLICT RESOLUTION: PREPARE FOR QUESTIONS ABOUT RESOLVING CONFLICTS WITHIN PROJECT TEAMS. FOCUS ON YOUR
COMMUNICATION SKILLS, YOUR ABILITY TO MEDIATE DISAGREEMENTS, AND YOUR COMMITMENT TO FINDING MUTUALLY
ACCEPTABLE SOLUTIONS. FOR INSTANCE, “DESCRIBE A TIME YOU HAD A CONFLICT WITH A TEAM MEMBER. HOW DID You
RESOLVE IT?”

RESOURCE ALLOCATION: EXPECT QUESTIONS ON HOW YOU ALLOCATE LIMITED RESOURCES EFFECTIVELY. HIGHLIGHT YOUR
ABILITY TO PRIORITIZE TASKS, BALANCE COMPETING DEMANDS, AND MAKE INFORMED DECISIONS BASED ON AV AILABLE RESOURCES.
AN EXAMPLE COULD BE, “How WOULD YOU ALLOCATE RESOURCES ACROSS MULTIPLE PROJECTS WITH COMPETING DEADLINES?”



BUDGET MANAGEMENT: DISCUSS YOUR EXPERIENCE MANAGING PROJECT BUDGETS, INCLUDING FORECASTING, TRACKING, AND
CONTROLLING EXPENSES. BE READY TO EXPLAIN HOW YOU'VE IDENTIFIED AND ADDRESSED BUDGET OVERRUNS IN THE PAST.

CHANGE MANAGEMENT: PROJECTS RARELY GO EXACTLY AS PLANNED. EXPLAIN YOUR APPROACH TO MANAGING CHANGES IN
SCOPE, SCHEDULE, OR BUDGET. SHOW YOUR ADAPTABILITY AND YOUR ABILITY TO KEEP THE PROJECT ON TRACK DESPITE
UNEXPECTED CHALLENGES.

[ll. AbvANCeD ProJECT MANAGEMENT CONCEPTS: DEMONSTRATING EXPERTISE

FOR SENIOR-LEVEL ROLES, EXPECT QUESTIONS THAT DELVE DEEPER INTO MORE ADVANCED PROJECT MANAGEMENT CONCEPTS.
THESE MAY INCLUDE:

EARNED VALUE MANAGEMENT (EVM): DEMONSTRATE YOUR UNDERSTANDING OF EVVM TECHNIQUES FOR MEASURING PROJECT
PERFORMANCE. BE PREPARED TO DISCUSS KEY METRICS LIKE PLANNED V ALUE (PV), EArRNED VALUE (EV), AND SCHEDULE
V ariance (SV).

CriTicAL PATH MeTHoD (CPM): SHOW YOUR ABILITY TO IDENTIFY THE CRITICAL PATH IN A PROJECT NET\WORK DIAGRAM AND
EXPLAIN ITS SIGNIFICANCE IN PROJECT SCHEDULING AND CONTROL.

AGILE FRAMEWORKS (ADVANCED): BEYOND THE BASICS, DEMONSTRATE A DEEP UNDERSTANDING OF SPECIFIC AGILE FRAMEWORKS
LIKE SCRUM, INCLUDING ROLES (SCRUM MASTER, PRODUCT OWNER, DEVELOPMENT TEAM), CEREMONIES (SPRINT PLANNING,
DAILY SCRUM, SPRINT REVIEW, SPRINT RETROSPECTIVE), AND ARTIFACTS (PRODUCT BACKLOG, SPRINT BACKLOG, BURNDOWN
CHART).

PORTFOLIO MANAGEMENT: IF APPLYING FOR A ROLE INVOLVING MULTIPLE PROJECTS, BE READY TO DISCUSS YOUR EXPERIENCE IN
PORTFOLIO MANAGEMENT, INCLUDING PRIORITIZATION, RESOURCE ALLOCATION, AND RISK MANAGEMENT ACROSS MULTIPLE
PROJECTS.

IV. BeHAVIORAL QUESTIONS: UNCOVERING YOUR SOFT SKILLS

BEYOND TECHNICAL KNOWLEDGE, INTERVIEWERS ASSESS YOUR SOFT SKILLS, WHICH ARE EQUALLY CRUCIAL FOR SUCCESSFUL
PROJECT MANAGEMENT. EXPECT QUESTIONS PROBING YOUR:

LEADERSHIP STYLE: DESCRIBE YOUR LEADERSHIP APPROACH, EMPHASIZING YOUR ABILITY TO MOTIVATE, INSPIRE, AND GUIDE
TEAMS. FOCUS ON YOUR COMMUNICATION, COLLABORATION, AND CONFLICT RESOLUTION SKILLS.

COMMUNICATION SKILLS: HIGHLIGHT YOUR ABILITY TO COMMUNICATE EFFECTIVELY WITH VARIOUS STAKEHOLDERS, INCLUDING
TECHNICAL AND NON-TECHNICAL AUDIENCES.

PROBLEM-SOLVING SKILLS: USE THE ST AR METHOD TO DESCRIBE YOUR APPROACH TO SOLVING COMPLEX PROBLEMS,
EMPHASIZING YOUR ANALYTICAL ABILITIES AND DECISION-MAKING SKILLS.

TeaMwORK AND COLLABORATION: SHOWCASE YOUR ABILITY TO WORK EFFECTIVELY WITHIN A TEAM, FOSTERING A
COLLABORATIVE ENVIRONMENT AND PROMOTING TEAMWORK.

V. CONCLUSION: PREPARE, PRACTICE, AND SUCCEED

PREPARING FOR A PROJECT MANAGEMENT INTERVIEW REQUIRES THOROUGH UNDERSTANDING OF CORE PRINCIPLES, PRACTICAL
APPLICATION, AND STRONG COMMUNICATION SKILLS. BY MASTERING THE CONCEPTS OUTLINED ABOVE AND PRACTICING YOUR
RESPONSES, YOU CAN SIGNIFICANTLY IMPROVE YOUR CHANCES OF LANDING YOUR DREAM JOB. REMEMBER TO TAILOR YOUR
RESPONSES TO THE SPECIFIC REQUIREMENTS OF THE ROLE AND THE COMPANY CULTURE. DRAWING INSPIRATION FROM THE IMPLICIT
EXPERTISE OF SUCCESSFUL PROJECT MANAGERS (LIKE THE IMPLIED EXAMPLE OF SHIVPRASAD KOIRALA) CAN HELP YOU FRAME
YOUR RESPONSES AND SHOWCASE YOUR OWN CAPABILITIES EFFECTIVELY.



FAQs

1. How CAN | PREPARE FOR SCENARIO-BASED INTERVIEW QUESTIONS? PRACTICE USING THE ST AR METHOD (SITUATION,
TASK, ACTION, RESULT) TO STRUCTURE YOUR ANSWERS. THINK ABOUT PAST PROJECTS AND IDENTIFY SITUATIONS
WHERE YOU DEMONSTRATED KEY PROJECT MANAGEMENT SKILLS.

1. WHAT ARE THE MOST COMMON MISTAKES CANDIDATES MAKE IN PROJECT MANAGEMENT INTERVIEWS? LACK OF
PREPARATION, FAILING TO PROVIDE SPECIFIC EXAMPLES, AND NOT DEMONSTRATING A CLEAR UNDERSTANDING OF PROJECT
MANAGEMENT METHODOLOGIES ARE COMMON PITFALLS.

1. How IMPORTANT IS TECHNICAL KNOWLEDGE COMPARED TO SOFT SKILLS IN PROJECT MANAGEMENT INTERVIEWS? BOTH
ARE CRUCIAL. WHILE TECHNICAL KNOWLEDGE DEMONSTRATES YOUR UNDERSTANDING OF PROJECT MANAGEMENT
PRINCIPLES, SOFT SKILLS LIKE COMMUNICATION, TEAMWORK, AND LEADERSHIP ARE ESSENTIAL FOR SUCCESSFUL PROJECT
EXECUTION.

1. How CAN | SHOW MY PASSION FOR PROJECT MANAGEMENT DURING THE INTERVIEW? SHOW GENUINE ENTHUSIASM FOR THE
FIELD, AND RELATE YOUR EXPERIENCES AND ASPIRATIONS TO THE COMPANY'S MISSION AND VALUES.

1. WHAT SHOULD | ASK THE INTERVIEWER AT THE END OF THE INTERVIEW? PREPARE INSIGHTFUL QUESTIONS ABOUT THE
ROLE, THE TEAM, THE COMPANY CULTURE, AND THE COMPANY'S PROJECT MANAGEMENT APPROACH. THIS DEMONSTRATES
YOUR INTEREST AND ENGAGEMENT.
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