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Collection Development Policy: A Public
Library's Roadmap to Success

Ever wondered how your local library decides which books, movies, and other
resources make it onto the shelves? It's not random! It's all governed by a
carefully crafted document known as a collection development policy (CDP).
This post dives deep into what a public library's collection development
policy is, why it's crucial, how to create one, and how it impacts the
community it serves. We'll break down the key elements, providing you with a
comprehensive understanding of this vital aspect of library management.

What is a Collection Development Policy (CDP) for a
Public Library?

A collection development policy is a formal, written statement outlining the
library's philosophy, goals, and procedures for selecting, acquiring,
organizing, maintaining, and weeding its resources. Think of it as the
library's strategic plan for its collection. It's not just a list of rules;
it's a roadmap guiding decisions about what materials the library offers to
best serve its community's needs and interests. A strong CDP ensures a
balanced and relevant collection that evolves with the community's changing
demands.

Why is a CDP Essential for Public Libraries?

A robust CDP offers several key benefits:

Transparency and Accountability: It makes the library's selection processes
clear to the public, fostering trust and understanding. Patrons can see the
rationale behind acquisitions and understand the library's commitment to
providing a diverse and relevant collection.

Consistency and Efficiency: It provides a framework for consistent decision-
making, ensuring that acquisitions align with the library's overall goals.
This streamlined approach saves time and resources.

Community Relevance: By clearly defining the target audience and their needs,
the CDP helps the library curate a collection that directly addresses those
needs, maximizing its impact on the community.

Strategic Planning: A CDP allows the library to proactively plan for future
collection needs, adapting to changing trends and technologies.

Defense Against Challenges: A well-defined CDP provides a solid defense



against potential challenges to the library's collection, offering clear
justification for the materials selected.

Key Elements of an Effective Collection Development
Policy

A comprehensive CDP should encompass the following key areas:
1. Mission and Goals:

Mission Statement: This clearly articulates the library's overall purpose and
its role within the community.

Collection Goals: These specify the collection's aims, such as supporting
literacy, promoting lifelong learning, or providing access to information and
entertainment. These goals should directly support the library's mission.

2. Target Audience:

Community Profile: This section describes the library's user base, including
demographics, interests, and information needs. Understanding the community
is paramount to building a relevant collection.

3. Selection Criteria:

Selection Policies: This outlines the criteria used to evaluate potential
acquisitions, considering factors like relevance, quality, accuracy, and
diversity. This section often includes specific guidelines for different
formats (books, ebooks, audiobooks, DVDs, etc.).

Selection Tools: It lists the resources used for selection, such as reviews,
bibliographies, and online databases.

4. Acquisition and Budget:

Budget Allocation: This details how funds are allocated to different
collection areas.

Acquisition Procedures: It outlines the steps involved in acquiring new
materials, from ordering to processing.

5. Organization and Maintenance:

Cataloging and Classification: It describes the system used to organize and
access the collection.

Preservation and Storage: This addresses the methods used to protect and
preserve the library's materials.



6. Weeding and Deselection:

Weeding Criteria: It specifies the criteria used to remove outdated, damaged,
or underutilized materials, ensuring the collection remains current and
relevant.

Creating and Implementing Your Library's CDP

Developing a CDP requires collaboration among library staff, administrators,
and ideally, community members. Consider forming a collection development
committee to ensure diverse perspectives are included. The process should
involve thorough research, careful consideration of community needs, and
ongoing review and revision. Remember, a CDP is a living document; it should
be reviewed and updated regularly to reflect the changing needs of the
community and the library's evolving goals.

Conclusion

A well-defined collection development policy is the cornerstone of a
successful public library. It provides a clear framework for building and
maintaining a relevant, diverse, and valuable collection that truly serves
the community it is intended to support. By investing time and effort in
crafting and regularly updating your CDP, you ensure your library remains a
vital resource for years to come.

FAQs

1. How often should a CDP be reviewed and updated? Ideally, a CDP should be
reviewed annually, with more significant updates every 3-5 years, or
whenever major changes occur in the community or library's goals.

1. Who should be involved in creating a CDP? A CDP should involve library
staff at all levels, administrators, and ideally, representatives from
the community the library serves.

1. What happens if a community member challenges a library's selection? A
well-defined CDP provides a framework for addressing such challenges,
demonstrating the rationale behind the selection and the library's
commitment to intellectual freedom.



1. Can a CDP address specific community needs, such as supporting literacy
programs? Absolutely! A CDP can explicitly outline goals and selection
criteria to support specific community initiatives, such as literacy
programs or ESL classes.

1. Are there any sample CDP templates available online? Yes, many library
organizations and professional associations offer sample CDP templates
and guidelines to help libraries create their own policies. However,
remember to adapt these templates to reflect your unique community and
library context.
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