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Collis and Hussey 2005: A Deep Dive 1into
Strategic Marketing Management

Ever felt lost in the whirlwind of marketing strategies? Trying to decipher
the best approach to build a thriving business can feel overwhelming. But
what if there was a foundational text that offered a clear, practical
framework for understanding and implementing effective marketing strategies?
That's precisely what Collis and Hussey's 2005 book, Strategic Marketing
Management, offers. This post will dissect the key concepts from this
influential work, breaking down its core principles and demonstrating their
enduring relevance in today's dynamic marketplace. We'll explore its core
tenets, providing actionable insights you can apply to your own marketing
endeavors. Get ready to unlock a deeper understanding of strategic marketing
management!

Understanding the Collis and Hussey 2005 Framework

Collis and Hussey's 2005 edition presents a robust model for strategic
marketing planning. Unlike many texts that offer fragmented approaches, this
book provides a cohesive framework, guiding marketers through every stage of
the process, from analysis to implementation and control. The authors
emphasize a structured, analytical approach, ensuring that marketing
decisions are driven by data, insights, and a clear understanding of the
business environment.

Key Elements of the Collis and Hussey Model:

Analysis: This crucial stage involves conducting a thorough situational
analysis, encompassing market analysis, competitor analysis, and internal
analysis (SWOT analysis plays a significant role here). This allows for a
clear understanding of the opportunities and threats facing the business.
Collis and Hussey stress the importance of objective data and rigorous
research in this phase.

Strategic Choice: Based on the analysis, the next step is formulating
strategic choices. This involves deciding on the target market, the value
proposition, and the competitive strategy. The book emphasizes the importance
of aligning marketing strategies with the overall business objectives.

Implementation: This phase focuses on translating strategic choices into
concrete action plans. This includes developing marketing plans, allocating
resources, and establishing control mechanisms to monitor progress. Collis
and Hussey highlight the importance of clear communication and coordination



across various departments.

Control: Regular monitoring and evaluation of marketing performance is
essential. This involves tracking key performance indicators (KPIs),
analyzing results, and making necessary adjustments to the marketing
strategy. The book stresses the importance of continuous improvement and
adaptation to changing market conditions.

The Enduring Relevance of Collis and Hussey's Work

While published in 2005, the core principles outlined in Strategic Marketing
Management remain remarkably relevant today. The digital revolution and the
rise of social media have undoubtedly changed the marketing landscape, but
the fundamental principles of market analysis, strategic choice,
implementation, and control remain as vital as ever. The framework provided
by Collis and Hussey serves as a strong foundation upon which marketers can
build their strategies, regardless of the specific tools or channels they
employ.

Adapting the Model to the Modern Marketing Landscape

The key to successfully applying the Collis and Hussey framework in today's
digital world lies in adapting its principles to the specific challenges and
opportunities presented by the current environment. This requires integrating
data-driven insights from digital marketing channels, utilizing social media
analytics, and incorporating emerging technologies such as AI and machine
learning.

Beyond the Textbook: Practical Applications

The Collis and Hussey framework isn't just theoretical; it provides a
practical roadmap for developing and executing successful marketing
strategies. Consider these applications:

Developing a marketing plan: Use the framework as a guide to structure your
marketing plan, ensuring a clear and logical flow from analysis to
implementation.

Conducting market research: Apply the analytical principles outlined in the
book to guide your market research efforts, ensuring that you gather the
right data to inform your strategic decisions.

Evaluating marketing performance: Use the control mechanisms suggested by
Collis and Hussey to track your marketing KPIs and make data-driven
adjustments to your strategy.

Conclusion

Collis and Hussey's 2005 Strategic Marketing Management offers a timeless



framework for understanding and implementing effective marketing strategies.
While the technological landscape has evolved significantly since its
publication, the fundamental principles of strategic analysis, planning,
execution, and control remain crucial for success. By embracing the core
tenets of this influential work and adapting them to the modern marketing
environment, businesses can build robust and effective marketing strategies
that drive growth and achieve lasting success.

FAQs

1. Is the Collis and Hussey model suitable for small businesses? Yes, the
principles are scalable. While large corporations might have more
resources, the core analytical and strategic thinking is equally
valuable for smaller enterprises.

1. How does the Collis and Hussey model handle the rapid changes in digital
marketing? The framework provides the foundation; the specific tactics
within it need to be adapted to reflect current digital channels and
technologies. Think of it as a strategic skeleton upon which you build a
digital marketing body.

1. What are some alternative marketing management frameworks? While Collis
and Hussey provides a comprehensive approach, other models exist, such
as the Ansoff Matrix and Porter's Five Forces. These can be used in
conjunction with Collis and Hussey's framework for a more holistic view.

1. Where can I find more information about Collis and Hussey's work? You
can find the book itself online or in libraries. Numerous online
resources and academic papers also discuss and analyze their model.

1. How often should a company review its marketing strategy using this
model? Regular reviews are crucial. The frequency depends on market
dynamism; some industries require more frequent adjustments than others,
but at least an annual review is recommended.
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