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Configuration Guide for SAP Treasury and Risk
Management: A Comprehensive Walkthrough

Are you drowning in spreadsheets, struggling to manage your company's financial risks, and
yearning for a streamlined treasury process? SAP Treasury and Risk Management (TRM) offers a
powerful solution, but its complex configuration can be daunting. This comprehensive guide will
walk you through the key steps, providing a practical, step-by-step approach to configuring SAP
TRM to meet your specific organizational needs. We'll cover everything from initial setup to
advanced functionalities, ensuring you can leverage the full potential of this vital system. Forget the
frustration; let's unlock the power of efficient treasury management.

1. Understanding Your Business Requirements: The
Foundation of Successful SAP TRM Configuration

Before diving into the technicalities, thoroughly analyze your company's treasury processes and risk
management strategies. This crucial first step dictates your configuration choices. Consider these
key questions:

What are your primary treasury functions? This includes areas like cash management, liquidity
forecasting, bank communication, foreign exchange (FX) trading, and debt management. Identifying
your priorities will help you focus your configuration efforts.

What are your key risk areas? Assess risks such as interest rate risk, FX risk, credit risk, and
liquidity risk. Your TRM configuration should incorporate robust tools to monitor and mitigate these
risks effectively.

What are your reporting requirements? Determine the specific reports and analyses needed to
monitor performance, comply with regulations, and make informed decisions. This informs the
selection of relevant KPIs and reporting configurations.

Integration with other SAP modules: Consider how TRM will integrate with other core SAP modules
like FI (Financial Accounting), CO (Controlling), and MM (Materials Management). Seamless
integration is vital for efficient data flow.

User roles and security: Define user roles and access rights to ensure data security and compliance
with internal controls. This often requires close collaboration with IT security personnel.

2. Setting Up the Organizational Structure: Defining Your
Landscape

A well-defined organizational structure is crucial for accurate data allocation and reporting. This
involves configuring:

Company Codes: Assign company codes to reflect your legal entities and ensure proper accounting



segregation.

Business Areas: Define business areas to segment your reporting and analysis according to specific
business units or departments.

Plants and Locations: Map out your physical locations for accurate tracking of cash and assets.
Chart of Accounts: Ensure the chart of accounts is correctly mapped to align with your financial
reporting needs. This may necessitate coordination with your financial accounting team.

3. Master Data Configuration: The Backbone of Your System

Accurate and complete master data is fundamental to the success of SAP TRM. This phase involves
configuring:

Banks: Enter bank details, including bank accounts, communication methods, and contact
information. Accurate bank master data is crucial for smooth bank communication and payments.
House Banks: Define your house banks and specify their roles in various treasury processes.
Counterparties: Create master data for all your trading partners, including banks and customers.
This includes credit limits and other relevant information for risk management.

Instruments: Configure the various financial instruments you use, such as securities, derivatives,
and loans. Accurate instrument definitions are essential for valuation and risk calculations.
Currency Settings: Define the currencies used in your operations, along with exchange rate settings.

4. Workflow Configuration: Automating Your Processes

SAP TRM offers robust workflow capabilities for automating approval processes and enhancing
control. This involves defining:

Approval workflows: Set up workflows for different transactions, such as payment approvals, FX
trades, and investment decisions. Workflow customization ensures that approvals are routed
according to predefined roles and authorities.

Notifications and alerts: Configure notifications to keep stakeholders informed about important
events and potential risks.

Integration with other systems: Ensure seamless integration with other systems, like email or
document management systems, to streamline communication and documentation.

5. Risk Management Configuration: Implementing Your Risk
Mitigation Strategies

This critical step focuses on configuring the tools to manage various financial risks:

Interest rate risk management: Configure models and scenarios for assessing and hedging interest
rate risk.

FX risk management: Set up tools for managing foreign exchange risk, including hedging strategies
and reporting.

Credit risk management: Implement credit risk controls, including credit limits and exposure
monitoring.

Liquidity risk management: Configure tools for cash forecasting, liquidity planning, and contingency
planning.



6. Reporting and Monitoring: Gaining Key Insights

Leverage SAP TRM's reporting capabilities to gain valuable insights into your treasury operations
and risk exposures. This involves:

Customizing standard reports: Modify existing reports to meet your specific reporting needs.
Creating custom reports: Develop reports tailored to your specific requirements.

Dashboards and KPIs: Create dashboards to visualize key performance indicators (KPIs) and track
performance against targets.

7. Testing and Go-Live: Ensuring a Smooth Transition

Before going live, rigorous testing is critical to identify and resolve any issues. This involves:

Unit testing: Test individual components of the system.
Integration testing: Test the interaction between different modules.
User acceptance testing (UAT): Involve end-users in testing to ensure the system meets their needs.

Conclusion

Configuring SAP Treasury and Risk Management is a significant undertaking, but the
rewards—enhanced efficiency, improved risk management, and better financial control—are
substantial. By following a structured approach, meticulously planning your configuration, and
ensuring thorough testing, you can successfully implement SAP TRM and unlock its full potential.
Remember, ongoing monitoring and adjustments are essential to adapt to changing business
requirements and optimize your treasury operations.

FAQs

1. What is the ideal timeframe for configuring SAP TRM? The timeframe varies widely depending
on complexity, but expect several months, potentially longer for large, complex organizations.

1. Do I need specialized consultants for SAP TRM configuration? While you can attempt self-
configuration, engaging experienced SAP TRM consultants significantly accelerates the
process and minimizes errors.

1. How can I ensure data security in my SAP TRM configuration? Implement robust user roles
and access controls, regularly review authorizations, and ensure compliance with relevant
data security policies and regulations.



1. What are the ongoing maintenance requirements for SAP TRM? Ongoing maintenance
includes regular system updates, data maintenance, user training, and performance
monitoring.

1. How can I ensure compliance with regulatory requirements in my SAP TRM configuration?
Closely examine relevant regulations (e.g., Dodd-Frank, Basel III) and ensure your
configuration incorporates the necessary controls and reporting mechanisms.
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